
TOPICS:
• FY 20/21 Fund 11 End-of-Year Budget Performance Report 
• NC FY 21/22 Carryover/Holding Account Expenditure Plan
• FY 20/21 Fund 12 End-of-Year Budget Performance Report
• FY 20/21- FY 21/22 Budget Comparison
• Budget Allocation Model revenue split and update

Presenters: Dr. Michael T. Collins, VP Business Services
Esmeralda Abejar, Director, Business Services
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2020/2021 End-of-Year Budget Performance Report
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Budgeted Expenses FY 20/21

• Fund 11 Revised Expenditure budget = $45,367,987.00
Actual Expenses =   $41,825,224.46

Balance =   $  3,542,762.54
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Includes District 
Expenses 
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• Part Time & Overload, Academic, Inst. Salaries.
• Budget $6,974,748.00
• Actual $7,902,795.18

• 13xx’s accounts overspent by $-928,047.18

2020/21 End-of-Year Budget Performance Report
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• Part Time & Overload, Academic, Non-Inst. Salaries.
• Budget 530,499.00
• Actual 1,022,038.99

• 14xx’s accounts overspent by $-491,539.99
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Lottery and Instructional Equipment
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NORCO COLLEGE FY 2021/22 
EXPENDITURE PLAN



Year-End Budget Performance Report FY 2020/21
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Fund 12 
covered 19.16 % of 

total 
Institutional salaries 
and benefits in 20/21



11

Budget Comparison FY 20/21 vs FY 21/22
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Despite the ongoing global pandemic, State revenues are growing at historic 
rates and it is estimated the state will have a $31 billion surplus (resources in 

excess of current law commitments) to allocate in 2022-23.
• $28B Higher revenues than expected- retail sales up, stock prices up
• GF spending on K-1 4 Prop 98 will increase by approx. $11 B ( FY20-21  & 21-22)
• Other State expenditures down $5B due to federal revenue and support
• For colleges, limited ongoing budget augmentations (smaller COLA than 21-22), 

one-time funds may be provided by the State, reserves may be bolstered.
• Potential reduction in STRS/PERS employer contribution, State buy-down

Legislative Analyst Office Fiscal Outlook 2022-23
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The revised Budget Allocation Model (BAM) was developed to 
allocate resources around the following core principles:

• Fair – Resource allocation decisions will be informed by objective, predictable, verifiable, and easily 
accessible data and will be made in an impartial and consistent manner.

• Equitable – Resources will be distributed in an manner that adequately supports the full array of 
programs offered at each college while ensuring compliance with statutory and regulatory requirements; 
efficient and strategic use of resources is expected, and inefficiencies will not be subsidized or 
supported.

• Transparent – Resource allocation decisions will be made in an open and consultative manner with 
representative stakeholder groups and that it is simple, easy to administer and communicate as 
possible.

Budget Allocation Model Update
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• Analyze and justify “Unique” disciplines – Will continue to work on this in FY 21/22

• Develop a treatment for “District Operations” costs – Task partially completed.

• Establish the “Exchange Rate” (mean or median) for discipline categories. Task Completed, Median 
rate established.

• Model revenue flow through the revised BAM- determine true impacts to the college. Task 
completed

• Analyze/implement budget development improvements that allow for planning.  In progress

• Analyze strategic programs/considerations that impact the cost of an FTES. In Progress

• Further consider the “Comprehensive College” allocation.  In progress
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“TO DO” Tasks in 2021-22
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