
Budget and Planning Workshop
Where are we now, where are we going, and how do we get there?

March 6, 2018 
Jim Reeves – Interim Vice President, Business Services
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Where do we start?
• An understanding of the sources of revenue at Norco College
• How are our revenues derived?  
• How we are utilizing our resources
• An understanding of how we utilize our resources compared to like 

California Community Colleges.
• Planning for growth.  The investments we will need to make to support a 

larger and more programmatically diverse institution. 
• The planning and budget Principles we will utilize to promote institutional  

growth and achieve the strategic vision. 
• The planning and budget Strategies we will employ to advance the 

college.
• The opportunities and threats we need to consider in our planning.
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Sources of Funding
• State Apportionments

• General Funds
• Lottery Funds

• Categorical Funding (Restricted by 
State)

• Student Equity 
• SSSP
• EOPS/CARE
• Cal-Works/TANF
• BFAP/SFAA
• DSPS/DRC
• Basic Skills

• Grants (Restricted)

• Foundation and Corporate 
Support (Typically Restricted)
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Calculating Norco’s Share of State Funding

• Distribution of Base Funding (Prop 98) to the District - $5,071/ FTES
• Distribution of Base Funding beginning in 2018-2019 to a “Student Focused Funding 

Formula”:
• 50% Based upon Full Time Equivalent Student (FTES) Enrollments
• 25%  Based upon students receiving Promise Grants/ Pell Grants
• 25% Based upon short/ long term student success (i.e., degrees, certificates, awards and ADT’s)

• Distribution of Funding to the Colleges (BAM):*
• RCC – 53.8%
• Norco – 23.1%
• Moreno Valley – 23.1%

*  RCCD Budget Allocation Model (BAM) under review by Chancellor and DBAC 4



General Fund Budget – 2017-2018
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Norco College –
BAM Allocation

General Fund Year -
End Balances

General Fund Revenues

2015-2016 2016-2017 2017-2018

30,688,815 34,550,354 37,950,945

General Fund Year End Balances 

2014-2015 2015-2016 2016-2017

537,788 815,665 2,312,965
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Holding 
Accounts
at January 
31, 2018 

see handout
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Quick Facts (Fiscal Year Ending June 30, 2017)

• FTE Faculty/ Staff supported by General Funds (at 2/26/18) 
174.39

• Percentage of General Funds devoted to Compensation –
89.56% 

• Percentage of General Funds Devoted to Travel 0.20%
• 50% Law – 54.87% (reported district-wide)
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General Fund
57.34%

Bookstore
0.40%

Grants
29.64%

Student Health
0.50%

Categoricals
8.00%

Parking
1.06%

Scheduled Maint & Prop 39
2.05% Food Services

1.01%

Total Funds Available 
FY 17-18 Norco College Revenue – All Resources
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Grant Funding
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Grant Funding – Quick Facts (Fiscal Year ending June 30, 2017)

• Percentage of Total Funds Available provided by Grants 37.64% 
(Categorical and Grant Funded Programs) 

• Number of Classified and Manager positions supported by 
Grants: 36.559 FTE (not including categoricals) (at 2/26/18)

• Number of Faculty/ Instructional positions supported by Grants 
6.850 FTE (not including categoricals) (at 2/26/18)

• Percentage of Grant Funding supporting Travel: 2.53% 
$309,567
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Expenses
July 1, 2016 to June 30, 2017

6,977          

Salaries and 
Employee Benefits

Supplies, Material and 
Other Expenses and 

Services Total USD (000s) % of total
Per FTEs 

(000s)

Instructional Activities 16,994,148.95$   810,105.72$       17,804$              39.08% 2.55$        
Academic Support 7,804,678.54       4,895,324.19      12,700               27.88% 1.82$        
Student Services 6,662,429.63       1,536,965.71      8,199                 18.00% 1.18$        
Plant Operations & Maintenance 1,770,858.48       1,565,207.04      3,336                 7.32% 0.48$        
Instructional Support Services 1,299,618.73       215,500.40         1,515                 3.32% 0.22$        
Community Services & Economic Development 4,648.28             25,162.36           30                      0.07% 0.00$        
Ancillary Services & Auxiliary Operations 1,252,516.49       536,305.50         1,789                 3.92% 0.26$        
Student Aid -                     -                     -                     0.00% -$          
Physical Property and Related Acquisitions -                     185,661.60         186                    0.41% 0.03$        
Unallocated Depreciation -                     -                     -                     0.00% -$          

35,788,899.10$   9,770,232.52$     45,559$              100.00% 6.53$        

All Resources coded to 
Norco College

Total Full-Time Equivalent Students
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Expenses

Instructional Activities
39%

Academic Support
28%

Student Services
18%

Plant Operations & Maintenance
7%

Instructional Support Services
3%

Ancillary Services & Auxiliary 
Operations

4%

Student Aid
0% Physical Property and Related 

Acquisitions
1%

NORCO COLLEGE
2016-2017 FUNCTIONAL EXPENSES
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How do we Compare …
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Budget & Planning Principles

• Budget Allocation is a Reflection of an Organizations Values
• Budget responsibility lies with those Responsible for Program 

Results.  
• Strategically Focused Organizations Carefully align Resources 

with Institutional Priorities (i.e., Ed. Master Plan, Facilities 
Master Plan and Strategic Plan).

• Program Results are Regularly Compared to Established Key 
Performance Indicators (KPI’s).

• No Deficit Budgeting/ Spending
• Maintain adequate Contingencies/ Reserves.
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Budget & Planning Strategies

• Be clear about Strategic Goals and give Priority as Appropriate 
(Clarity with Strategic Goals makes room for yes, and no).

• Align Strategic Goals/ Initiatives with Specific Resource Allocations. 
(If there are too little resources, results will not be achieved.)

• Every Vacancy/ Unused Resource is a Decision Point.
• Reallocate to address Strategic Goals/ Initiatives.
• Review progress (KPI’s) regularly and Recalibrate as Results 

Dictate.
• “Sweep” budgets each spring to advance Strategic Direction.
• Acknowledge the “cows” phase out the “dogs” and nurture the 

“hedgehog”.
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Opportunities…

• Organizations are either advancing or in retreat - Norco’s planning 
and initiatives suggest that we have an opportunity to realize a 
greater vision.

• We have unmet needs (Veterans, Dual Enrollment and Next Phase)
• We have entered a  time at the District and at the College where  

Innovation and Creativity are Encouraged.
• Our work in the Guided Pathways will place a renewed focus on 

student success.
• The Inland Empire is among the fastest growing regions in the state.
• Broaden our grant consideration/ prospects consistent with our 

mission.
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…and Challenges.

• The Budget Allocation Model (BAM) does not Encourage 
Innovation and Creativity at the College level.

• The Student-Centered Funding Formula will Challenge us to 
focus more Intentionally on Student Performance Measures.

• Few Districts in the State are growing.
• Increased Personnel and other Expenses will put Additional 

pressure on the budget if revenues stagnate.
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How do We get there? 
Planning to become a larger Institution 

• Keep the Main Thing the Main Thing – Student Success
• Plan for the future (i.e., Ed. Master Plan, Facilities Plan and Strategic Plan)
• Adopt an Organizational Model that is Scalable and Conducive to Growth
• Adopt a Proactive and Strategic Student Recruitment and Admissions plan
• Secure and Retain Talent 
• Utilize Modeling to inform Planning.  Refer to Internal and External Scans 

to inform Assumptions
• Develop multi-year Strategic and Funding plans that anticipate future 

needs
• Plan for a dedicated Development/ Advancement effort with appropriate 

staffing. 19



Library Acquisitions
2014 - 2015 2015 - 2016 2016 - 2017

$ 115,959 $  143,165 $  165,637
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Questions to Consider…
• What opportunities do you see for financing the institutions 

ability to advance its strategic plan?

• What do we need to start doing with respect to budget 
development and reporting as we seek to advance the 
institution?
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