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Topics - Agenda 

•Revenues 
•FTES Projections 
•Challenges 
•Fund Balance 
•Budget Allocation Model 
(BAM) 
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Restricted Revenues   CCC System RCCD 
Student Success and Student Equity $185.0  $ 4.6 
 EOPS         33.7      0.8  
COLA for Categorical Programs        2.5      0.1 
Deferred Maintenance  
 and Instructional Equipment   148.0     3.6  
Proposition 39 - Energy Revenues      38.7     0.8 
Total Restricted Revenues   $407.9  $ 9.9 
 
Other 
Basic Skills and Student Outcomes 
  Transformation & Pilot Programs $ 70.0 
Adult Education      500.0  
Apprenticeship        29.1 
Apportionment Deferral Elimination     94.5 
Enhanced Non-Credit Rate Equalization     49.0  
Total Other    $742.6  
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Unrestricted Revenues   CCC System RCCD 
Growth/Access (3.0%/3.88%)  $156.5  $ 4.9 
COLA (1.02%)         61.0      1.4 
General Operating Base Increase     266.7     6.7  
Full-Time Faculty Hiring        62.3     1.5 
Total Unrestricted Ongoing Revenues $546.5  $14.5 
 
Unrestricted One-Time Revenues  
State Mandate Block Grant  $632.0  $15.3 
 
Total Unrestricted Revenues  $1,178.5  $29.8 
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FY 2014-15 Credit FTES Projects 
Base FTES      25,652.36  
Growth/Access at P2 (Planned 882.24 at 3.43%; Actual 5.47%) 
       1,404.09 
 Total Funded FTES     27,056.45   
Actual FTES at P3     27,503.17 
 Total Unfunded FTES (446.72) 
 Unfunded FTES %1.65%  
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FY 2015-16 Credit FTES Projects 
Base FTES      27,056.45  
Growth/Access (System 3.0%; RCCD 3.88%)*   1,029.78 
 Total Funded FTES     28,086.23 
 Unfunded FTES (1.35%)     379.41 
 FTES Ceiling      28,465.64 
 FY 2014-15 Actual FTES at P3    27,503.17  
FTES Needed to Achieve FY 2015-16 Ceiling (3.50%) 962.47  
FTES Needed to Achieve FY 2015-16 Funded FTES (2.08%) 583.06  
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FY 2015-2016Credit 
  Credit FTES  FTESTargets% 
RCC  15,314.52   53.80% 
NC  6,575.56   23.10% 
MVC  6,575.56   23.10% 
Total  28,465.64   100.00%  
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• Expiring Sales Tax and personal Income Tax Rates under Proposition 
30 Beginning in 2016 

• Multi-year Rate Increases for STRS and PERS 
• Double Digit Rate Increases to the District Health CostsImpact of 

Affordable Care Act 
• Rising 65+ Retiree Health Care Costs –Increasing District Subsidy 
• Increasing Claims, including $100,000+ Claims 

 
• New Facilities Coming Online 
• “Great Recession” Obligations –La Sierra Fund Repayment  
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RCCD Reserve History 

Source – BOT Committee Meeting 9/1/2015 
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Questions 
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