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The mission of Institutional Effectiveness is to ensure that institutional planning
processes are systematic, thoughtful and dynamic, and ultimately lead to
institutional improvement; and, to encourage the use of data for the purpose of
decision making to strengthen the overall effectiveness of the institution and to
meet accreditation standards.

WHO WE ARE

Greg Aycock, Dean, Institutional Effectiveness
e Experience in California CC since 1991 and leads research,
assessment and program review at Norco

Charise Allingham, Institutional Effectiveness Support Coordinator
e Norco Alumni with 5 years experience in IE at Norco College.
Current interest include NC mosaic mural project & all things IE.

Caitlin Busso, Institutional Research Specialist
* 11 years of IR experience at Norco. Current interests include data
literacy and data governance.
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https://www.norcocollege.edu/sd/ie/Pages/index.aspx

OUR PROJECTS

Highlights Upcoming
e« KPIs 1-7 to College e Accreditation Midterm
Council Report submission
e Program Review 2024-27 e Data Governance
launch e Institutional
e Equity Inquiry research Effectiveness & Planning
support Survey in Spring

Institutional Effectiveness (lE)

Fall has been very busy prepping for the launch of the
2024-27 Comprehensive Program Review, which opened
on November 15th. We've also been working to fine-tune
the integration between Canvas and Nuventive and
develop dashboards to enhance outcome assessment.
In addition, this term we are wrapping up evidence for
the Accreditation Midterm report.

Institutional Research (IR)

We’'ve been busy fulfilling college wide research needs and
requests from college constituents. If you have a research
request, please fill out the form_here!

Beyond day to day IR projects, here are some highlights:

e Began a year long nationwide Data Equity Fellowship which will lead
to a college specific project next year

e Part of the team working on the Strategic Enrollment Management
Plan and participating in statewide SEM program

e Faculty impact survey- final phase of three year Black Student
Success Study

e Collaboration with research departments across the district &
Region 9
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