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FUND 11 FY 23/24
Mid-Year Budget Performance Report
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• Part Time & Overload, Academic, Inst. Salaries.
• Budget $8,581,962.00
• Actual  $4,522,386.53

• 13xx’s accounts % spent 52.70%

23/24
 Mid-Year Budget Performance Report
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• Part Time & Overload, Academic, Non-Inst. Salaries.
• Budget  $813,396.00
• Actual    $399,021.91

• 14xx’s accounts % spent 49.06%

23/24
 Mid-Year Budget Performance Report



         
  

FUND 11-Holding Accounts
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COVID RECOVERY BLOCK GRANT

Allocation to NC 3,487,499.00 
22/23 Expenses (63,302.00)     
Carryover to 23/24 3,424,197.00 
Expenses & Encumbrances (749,012.46)   
Available balance 2,675,184.54 



         
  

District Annual FTES Targets
Performance As of March 4,2024

7



8

FY 2024-25
Governor’s Budget Update 
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State Budget
$38 Billion Budget Problem
• Substantial Revenue Reduction due to FY 2022-23 Stock Market decline
• Delay in Income Tax Collections

Budget Solutions
• $13.1 Billion–Reserve Drawdown
• $8.5 Billion – Spending Reductions
• $5.7 Billion – Increased Tax Revenues and Internal Borrowing
• $5.1 Billion – Delayed Spending
• $3.4 Billion – Funding Shifts
• $2.1 Billion – Deferrals

**Projected Future Operating Deficit
• $37 Billion - FY 2025-26
• $30 Billion – FY 2026-27
• $28 Billion – FY 2027-28
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• 73 billion (LAO projections) deficit? Or is it 38 billion (Governor’s 
projections)? 
• No one is really sure.. we are in election season! 
• 2022-23 property tax deficit is real…just disagree on amount.

• No major core reductions to programs or services in the January 
proposal

a. .76% COLA!
b. Enrollment growth of .5%

• New funding floor goes into place 2025-26, 
a. FTES floor is reset using the 2024-25 FTES enrollment numbers.
b. Norco is realizing strong enrollment growth exceeding our target!
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Unrestricted Ongoing Revenue                                         Community College System

Increased Unrestricted Ongoing Revenue
Apportionment*
• Growth (.50%),             $29.6 m
• COLA (.76%),            $69.1 m
Total Apportionment/Unrestricted Ongoing Revenues          $98.7 m

• Unrestricted one-time revenue                                                   $                  -
                     Total Unrestricted Revenues     $   98.7 m   
         

FY 2024-25 Governor’s Budget Proposal
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Restricted Ongoing Revenues                                              Community College System

COLA for Categorical programs**          $9.3 m

One-Time Revenues
 -Expand Nursing Program Capacity       $60.0 m
Other Restricted Revenue
 -Physical Plant & Instructional Equipment                         -
 -Proposition 51 – State GO Bond (1 Continuing Project)*     $29.3 m
                            Total Restricted Revenue              $98.6 m

*Additional Projects may be added to the May Revise.

**Categorical Programs that the Governor’s Budget Proposal included to receive COLA are: DSP&S, EPO&S, CARE, CalWorks, Adult Education, and 
Apprenticeship.        Large programs such as Student Equity & Achievement and Student Success Completion Grant were not included to receive COLA.

FY 2024-25 Governor’s Budget Proposal
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The Revised Budget Allocation Model was developed to allocate resources around the 
following core principles:

• Fair – Resource allocation decisions will be informed by objective, predictable, 
verifiable, and easily accessible data and will be made in an impartial and 
consistent manner.

• Equitable – Resources will be distributed in an manner that adequately supports 
the full array of programs offered at each college while ensuring compliance with 
statutory and regulatory requirements; efficient and strategic use of resources is 
expected, and inefficiencies will not be subsidized or supported.

• Transparent – Resource allocation decisions will be made in an open and 
consultative manner with representative stakeholder groups and that it is simple, 
easy to administer and communicate as possible.

BBUDGET ALLOCATION MODEL
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• Develop a treatment for “District Operations” costs – BAM Phase IV- Sub-committee met 
3/7/2024

• NC is working on implementing the district BAM at the College level – Focus on efficiency and cost 
savings.

• Analyze/implement budget development improvements that allow for planning.  In progress

• Analyze strategic programs/considerations that impact the cost of an FTES. In Progress

• Further consider the “Comprehensive College” allocation. In progress

• Establish the “Exchange Rate” (mean or median) for discipline categories. Task Completed, Median 
rate established.

• Model revenue flow through the revised BAM- determine true impacts to the college. Task completed
• Analyze and justify “Unique” disciplines –Task completed in 2022/23.
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Thank you!
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