28] NORCO

COLLEGE

College-wide Town Hall Meeting
Thursday, June 1, 2023 | 12:50 — 1:50pm

CSS-217 or Zoom Meeting ID: 839 4234 5271

AGENDA

I.  Welcome/2022-2023 Priority Recap (Green)

II.  Budget: Operations Evaluation to Maximize Resources (Collins)

III.  Safety
a. Emergency Phones (Collins)
b. Trainings (Collins)

IV. Pathways & Strategic Enrollment Management
a. Enrollment Management Recovery Plan (Parks)
b. Goals: Calendar and Enrollment Plan (Parks/Tarrant)
¢. Two-Year Promise (Tarrant)

V.  Scaling Equity and Guided Pathways
a. Schools Reorganization (James)
b. Student Equity Plan & Integration of Equity Efforts (James)
c. Engagement Centers Redesign and Reimagined at Norco College (Tarrant)

VI.  Concluding Remarks (Green)



