28] NORCO

COLLEGE

Student Support Council
Minutes for April 24, 2025
12:50 PM-1:50 PM
In-Person Location: Industrial Technology Building (IT), Room 122
ZOOM | Meeting ID: 892 9018 3964 Passcode: 148382

Committee Members | In-Person
Natalie Aceves (co-chair), Nikki Capps, , Sonia Gonzalez, Caroline Hutchings,
Cheryl Kumar (ASNC), Elizabeth Lopez, Ethan Lumahan (ASNC),
David Schlanger, Sheree Summers, Kaneesha Tarrant (co-chair)

Committee Members | via Zoom
Samantha Cannon, Vivian Harris (co-chair), Amy Kramer, Jethro Midgett

Committee Members | Not Present
Steven Gonzalez, Damon Nance

Guests: Ariel Davis
Recorder: Cecilia Ramirez

Quorum: 50% + 1 of actual attendees (voting members: in-person & virtual, 3-person
minimum)

Subject to Brown Act: No

1. Call to Order
e 12:53PM

2. Action Items

2.1 Approval of Agenda
2.]a MSC: Gonzalez, Kumar
2.1b Approved by: Consensus

2.2 Approval of Meeting Minutes from March 27, 2025
2.2a MSC: Harris, Lopez
2.2b Approved by: Consensus

2.3 First read of Review of Mission, Vision and Core Commitments

2.3a Review the task of the group, positive feedback received on the NORCO

acronym.
2.3b SSC members are asked to review MVCC and provide feedback before
the next council meeting



https://rccd-edu.zoom.us/j/89290183964?pwd=u7F089j4nOXH9sX1fkoXUWUbq5z6kj.1&from=addon
https://studentrcc.sharepoint.com/:w:/s/NC-StudentSupportCouncil/ET1ecYoFbhpBr_zf-94F7JIBrlXVLcQBVzvqYUOP010e8w?e=sbAcoi
https://studentrcc.sharepoint.com/:p:/s/NC-StudentSupportCouncil/Ef65e7rWZ7JAkOmfpv-zsE8BDEfrBYO1iUs8mri5FUk3jA?e=yyzQwo

2.4 First read of the 2025-2028 Student Equity Plan Draft

The last equity plan was focused on what the students were telling us, future plan

To include two focal points Student education plan and alignment with Vision 2030.
Key performance indicators discussed in a cleaner metrics, enrollment, transfer level
math/English completion, degree/certificate attainment and transfer rates amongst
the Hispanic/Latinx and Black/African American students.

Recommendation to provide more information on Perkins

2.5 First read of the 2025-2030 Strategic Plan and Governance Manual

Feedback obtained for Spring 2025, grammatical corrections, clarity, DE and
course planning. Updated progress chart. Working on creating a more fluid
approach for future revisions. Action item in the near feature.

3. Discussion Items

3.1 Fraud Policy Draft | Dean Gonzalez

Dean, Enrollment Services reviewed the working document on how to address
the increase of fraud through the state in community colleges. LightLeapAl was
recently contracted to assist the district with addressing the influx of
bots/fraudulent activity. The document outlines the proposed AP for the
Admissions offices throughout the district. The district is losing funding and Dean
Gonzalez effort is to protect Admissions by creating this policy. Following Title V
policy to drop.

Recommendation to present this to Academic Senate to add this policy to the
syllabus shell.

3.2 Strategic Space Planning for a Growing Campus

This is to address 2025-2026 changes in employees’ services and with no new
building. Minimal disturbance to our students. OC-102 will be used as a swing
space for telework. Also discussed the monetary implication of all these offices.
Everyone is welcome to attend, and Open Dialogue sessions sent out by Dr.
Green’s office to provide feedback on these space relocations.

3.3 Survey of Effectiveness

334a. b participants submitted the SOE

Recommendation to schedule some time during the SSC meeting to get the
collective group to respond.

4. Information Items

4.1 College Corps - Recruiting for Cohort 4 | Dr. Ariel Davis

4.1a Dr. Davis focused her presentation on slide 5, which outlines the criteria for
students who are interested in applying for Cohort 4. For students receiving

accommodations, full-time status may vary. Low/moderate income is determined
if the student is eligible for PELL.

4.2 Priority Registration Workgroup Update | Sonia Gonzalez


https://studentrcc.sharepoint.com/:p:/s/NC-StudentSupportCouncil/ER74J2rCdrRNjiHW-wm3cAoBj0QqLN4Bzsc9_TNtr23p_w?e=ChflK2
https://studentrcc.sharepoint.com/sites/CollegeCouncil/Shared%20Documents/Agendas%20with%20Attachments/Spring%202025/4-10-25/2.42025-2030%20Strategic%20Plan%20and%20Governance%20ManualOverview.pdf
https://studentrcc.sharepoint.com/:b:/s/NC-StudentSupportCouncil/EZg-bTBab49Mq_mpOnaNS_sBrYTUuRJgLIF1pMDrroVcDw?e=EiU9em
https://studentrcc.sharepoint.com/:p:/s/NC-StudentSupportCouncil/EffOSN7NDrZMosHMkrfUysYB6SIHg73oj4lf9cCOg8NZwg?e=1cqjxb
https://studentrcc.sharepoint.com/:b:/s/NC-StudentSupportCouncil/EcLKcONu-n5BuNDeEH1V1zABRap_0dZlE9JXYq8xcBNwtg?e=ffgbo5
https://studentrcc.sharepoint.com/:p:/s/NC-StudentSupportCouncil/ESG8fRRpMHBLnFy13cmiUlsBLTH0zJ8_we0xuGL2EOx2yQ?e=SwWQ6G

4.2a Item tabled due to time constraints
4.3 Standard of Care Update | Dr. Kaneesha Tarrant
4.3a Item tabled due to time constraints
4.4 Open House | Natalie Aceves
4.43a Item tabled due to time constraints
5. Good of the Order

6. Adjournment
e Time Extended to 1:55 PM: Motion: Harris Second: Kramer
e 1:56 PM

Next Meeting: 5/22
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