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Student Support Council
Minutes for May 26, 2022
12:50-01:50pm
https://rccd-edu.zoom.us/meeting/register/tJEvceqgpjwpGtZ2WqjGnhPpkeBIlki5pbZU-
Meeting ID: 952 6388 7302

Committee Members (total:16)
Meeting Participants

Committee Members Present

Natalie Aceves (co-chair), Melissa Bader, Janelle Brekke, Patti Brusca, Lilia Garcia, Dominique
Hitchcock, Lisa Martin, Jethro Midgett (co-chair), John Moore, David Schlanger, Klutvert Tabot,
Kaneesha Tarrant (co-chair)

Committee Members Not Present
Mark DeAsis, Tenisha James, Leticia Martinez, Daniela McCarson

Recorder
Monica Esparza
1. Call to Order

e Time 12:53pm

2. Action ltems

2.1 Approval of Agenda
¢ MSC Moore/Bader

2.2 Approval of March 22, 2021 Minutes
¢ MSC Moore/Bader

2.3 NC Commencement Workgroup Charter (attached)
Not in purview- Operational. Recognizes the work, does not need a workgroup.
3. Discussion Item


https://www.norcocollege.edu/committees/SSCouncil/Pages/index.aspx
https://rccd-edu.zoom.us/meeting/register/tJEvceqgpjwpGtZ2WqjGnhPpkeBIki5pbZU-

3.1

Report of Effectiveness 2021-2022 -attached

Dr. Tarrant and Natalie Aceves reviewed draft with team; will act upon in fall 2022.
Sending Google form to team to submit narratives; no pictures or supporting documents
necessary.
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Information Items
Student Equity Plan Project Team (Hitchcock/Oceguera) -attached

Dr. Hitchcock and Dr. Oceguera presented Student Equity Plan 2022-2025 Project Team
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Team Members

Differences Between Templates
Structure

Plan Templates

Metrics: Definitions

Template: Student Groups & Metrics
Our Approach

Part V: Optional Survey Questions:
=  GP & Financial Aid

= Addressing Students’ Needs

= |nstitutional Change

Timeline

5. Good of the Order

e Commencement
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District lifts vaccine mandate for June 10" only.

Working through process of number of participants and follow up.
Set-up remains the same

Signage for mask mandate recommended.

Prison Program will be highlighted and independent student for
concurrent enrollment.

e Counseling discipline: Effective Fall 2022; additional FTES and re-assign time,
Counseling more involved in Guided Pathways.

e One proposed school expansion; 2 project teams
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Institutional and Student Phasing; Survey with faculty to move forward
(Quintin Bemiller and Amanda Moore heading)

Guided Pathway Lunch & Learn completed

= 150 Views

=  Podcasts-50+ views

= Sent to Region 9 Partners

e Degree/Certificates awarded continue to increase



0 2021-390 (more than 2020)
e Time 01:31 pm

Next Meeting:
Date September 22, 2022
Time: 12:50pm
Location: In person and Via Zoom
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