
BFPC 

Business & Facilities Planning Council 

Tuesday, April 2, 2019 

l 1:15am-12:45pm

ST 107 

MINUTES 

Present: Ricardo Aguilera, Andy Aldasoro, Courtney Buchanan, Misty Cheatham, Ashley Etchison, Tenisha James, 

Dan Lambros, Kaneesha, Tarrant, Jim Thomas, Autumn Parra (ASNC Student Rep) 

Guests: Esmeralda Abejar, Greg Ferrer, Elaina McDonald, Steve Marshall, Patty Sanchez 

l. Welcome

2. Public Comments
• None

3. Approval of Meeting Minutes from March 12, 2018
• Motion to approve by: Courtney Buchanan
• Seconded by: Kaneesha Tarrant
• Abstentions: 0
• Motion carried

4. Budget Update - Esmeralda Abejar
• Budget Allocation Model (BAM) Update

0 

0 

0 

0 

Council reviewed the report presented at the District Strategic Planning Council meeting 

on March 15, 2019 as well as the current draft BAM concept. 
District is currently developing funding the cost model for FTES 

Committee reviewed the presentation of "18/19 Revenue Allocation - Direct Instruction 

& Academic Affairs Cost - Applying Average Percentage Change in Cost per FTES 

Assuming Budget Revenue and Budget Expenses" report. 
• BAM principle: Total revenue of the district, minus district operating costs, then

allocated to the colleges.
■ Beginning balance of current fiscal year is used to cover prior fiscal year

deficiency as needed.

Esmeralda Abejar demonstrated to the council, various figures using the current draft 

BAM. Principals reviewed by council and suggestions/comments were welcomed. 
■ A question was posed as to why the district's operating costs are not run through

the model, along with the colleges?

• Quarterly Budget Report - 3rd Quarter

o Examples shown of calculation of FTES for each of the colleges, was using the budget
for 2018/19, not actuals.

o 63.63% of the current 2018/19 budget is estimated to have been expended to date.

o Norco is currently showing under budget and is working to adjust negatives in the

various accounts.

BFPC Statement of Purpose 
(Approved by BFPC on May 14, 2013) 

The Business & Facilities Planning Council (BFPC) is comprised of faculty, staff, students and administrators. As a part of the college strategic 

planning process, the BFPC prioritizes requests for budget allocations and augmentations, staffing, equipment and facilities for instructional and 

administrative needs as requested through the program review process. The BFPC recommendations go to the ISPC for approval before being 

forwarded to the President of the college. 
































































































