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RESOURCES COUNCIL
Thursday, October 27, 2022
12:50pm-1:50pm
OC116/Zoom

MINUTES

Council Members Present: Michael Collins, Esmeralda Abejar, Travonne Bell, Teresa Friedrich Finnern,
Refugio “Jr" Lopez, Edwin Romero, Jim Rossum, Aneesa Kashif (ASNC Student Rep).

Council Members Absent: Mike Angeles, Courtney Buchanan, Azadeh Iglesias, Gustavo Oceguera

Guests: Linsey Graff (DLR), Hussain Agah (RCCD)

1. Call to Order:12.52pm
1.1 Public Comments

e None

2. Action ltems
2.1 Approval of the Agenda

2la.  MSC (Friedrich Finnern/Bell)

2.1b.  Motion to move discussion item 3.1 to beginning of meeting
2.2 Approval of Meeting Minutes from September 22, 2022

22.a. MSC (Friedrich Finnern/Romero)

2.3 Approval of Recommmendation for conversion of Humanities 2" floor restroom to a non-
binary designation.

23.a. MSC (Romero/Friedrich Finnern)

e After hours availability is currently limited for neutral restrooms
e Ifredesignated, this will be available until 10:00pm.

e Ifapproved, the recommendation will be forwarded to Executive Cabinet for
consideration.

3. Discussion ltems

31 RCCD Sustainability and Climate Action Plan Update — DLR Group (Handout)

¢ Councilmembers reviewed the current status of the District’s sustainability plan.

e Initial goal is to finalize in February 2023

e Once the district goals/objectives/measures are identified, each college will receive a
modified plan specifically detailed for that particular college.

e DLR encourages the use of a “baselining” practice to understand where we are today
and create bold steps for implementation as needed.

e Each college to engage a sustainability task force, that will take the lead in developing
goals and implementation using the adopted district plan as a guide.

e Once board approves initial policy, the colleges can begin pursuing future grant
opportunities.

e Inthe future, curriculum may be developed to tie into sustainability.



3.2 RC Norco College Equity Audit Recommendations Ranking Totals Review

e Councilmembers were given the opportunity to review the NC Equity Plan and
provide their top rankings for the audit.

¢ Recommended rankings from the Resources Council will be sent to College Council
as requested.

3.3 Budget Report

e FY 2021/22 End-of-Year Budget Performance Report as of 6-30-22.

O

O

O

Fund 1
Actual Revenue and
FY 21/22 Adopted FY 21/22 Actual Expenses
Description Budget Revised Budget 6/30/22
Revenue 8XXX 53,601,851.00 53,651,851.00 54,616,933.81

Expenses 1XXX-7999
Revenue minus Expenses Bal. »>>3>55355000 0000322003320 53 555>

48,374,204

.00 53,031,747.00

51,055,845.33

3,561,088.48

Carryover-Holding Accounts >>»>

Carryover 22/23 Expenditure Plan

FY 2021/22 District Office Expenses per BAM

9,427,372.00
8,413,351.00

Total 6,373,392.52
Project Rev/ Exp Net of

Fund School Resource - |Year - [Goal Function| - |Object Abatements
1 EXX 1000 E 00000 000 1101 375,990.66|
1" EXX 1000 E 00000 000 2101 2,832 873.54|;
1 EXX 1000 E 00000 000 3101 1,845,219.05(:
11 EXX 1000 E 00000 000 4101 46,115.18|«
11 EXX 1000 E 00000 000 5101 1,250,444 72|:
11 EXX 1000 E 00000 000 6101 22 749 37 ¢

Fund 11 - Including District Expenses

Description

FY21/22

Fund 11
Revised Budget

Actuals
6/30/22

% Actual Expense of

Balance Total NC Expenses

Academic Salaries 21,927,336 | 22,393,495.33 (466,159.33) 43.9%
Classified Salaries 5,930,764 8,462,113.89 | (2,531,349.89) 16.6%)
Benefits 11,605,194 | 14,763,090.54 | (3,157,896.54) 28.9%)
Supplies and Materials 1,634,479 289,997.12 | 1,344,481.88 0.6%]
Service & Other Operating Expenses 10,891,520 | 4,536454.94 | 6,355,065.06 8.9%)
Capital Outlay 1,042,454 £10,693.51 431,760.49 1.2%)
Total Budgeted Expenses (includes

holding accts) 53,031,747.00 | 51,055,845.33 | 1,975,901.67 100.0%
EOY- District Expenses BAM (6,373,393)

Grand Total 53,031,747.00 | 44,682,452.81 | 1,975,901.67

NC Actual Expenditures FUND 11

6/30/2022




o Part Time & Overload, Academic, Instructional Salaries.

* Budget $7,229,540.00
= Actual $7,972,179.68

o 13xx's accounts overspent by $-742,639.68

Prior Year 202021 Current Year 2021/22 Actuals
Obiject Description Actual Revised Budget ¥TD 06/30/22

1330 |INSTRUCTORS, PART TIME FALL 2,321,308.41 2,236,091.00 2,455,229.86 (219,138.86) 109.80%
1331 |INSTRUCTORS, PART TIME SUMMER (ODD YR) 247,990.55 527,163.00 296,298.30 230,864.70 56.21%
1332 |INSTRUCTORS, PART TIME WINTER 539,652.70 526,618.00 378,243.43 148,374.57 71.83%
1333 |INSTRUCTORS, PART TIME SPRING 2,008,518.53 1,857,407.00 1,976,144.23 (118,737.23) 106.39%
1334 |INSTRUCTORS, PART TIME SUMMER (EVEN YR) 332,874.22 46,582.00 275,552.59 (228,570.59) 591.54%
1335 |INSTRUCTORS, FULL TIME OVERLOAD FALL 574,838.43 431,506.00 675,615.40 (244,109.40) 156.57%
1336 |INSTRUCTORS, FULL TIME OVERLOAD SUMMER (EVEN YR) 663,311.16 33,808.00 675,625.36 (641,817.36) 1998.42%
1337 |INSTRUCTORS, FULL TIME OVERLOAD WINTER 619,048.98 554,075.00 597,069.76 (42,994.76) 107.76%
1338 |INSTRUCTORS, FULL TIME OVERLOAD SPRING 544,010.43 390,906.00 537,882.86 (146,576.86) 137.60%
1339 |INSTRUCTORS, FULL TIME OVERLOAD SUMMER (0DD YR) 15,370.79 366,054.00 - 366,054.00 0.00%
1360 |INSTRUCTORS, SUBSTITUTES 11,078.48 - 57,495.69 (57,495.69)

1370 |INSTRUCTORS, EXTRA DUTY 12,349.99 71,051.00 41,652.48 29,398.52 58.62%
1371 |INSTRUCTORS, LARGE LECTURE STIPENDS 12,392.51 188,279.00 5,369.72 182,909.28 2.85%
13xx__|PT & Overload, Academic, Inst Salary 7,902,795.18 7,229,540.00 7,972,179.68 (742,639.68) 110.27%

o Part Time & Overload, Academic, Non-Instructional Salaries

= Budget 547,434.00
= Actual 846,842.06

o l4xx's accounts overspent by $-299,408.06

Prior Year 2020-21 Current Year 2021/22 Actuals

Object Description Actual Revised Budget YTD 06/30/22

ACADEMIC - PT COUNSELORS / LIBRARIANS / COORDINATORS 502,203.10 367,958.00 718,090.09 (350,132.09) 195.16%
1460 |LONG TERM SUBSTITUTES FOR COUNSELORS / LIBRARIANS / COQ - - - -
1469 |SHORT TERM (DAILY) SUBSTITUTE COUNSELORS / LIBRARIANS / 14,934.16 8,442.00 2,929.65 5,512.35 34.70%
1470 |NONINSTRUCTIONAL SALARIES, OTHER EXTRA DUTY - - - -
1479 |EXTRA DUTY STIPENDS 98,466.79 98,457.00 104,571.31 (6,114.31) 106.21%)
1450 |ACADEMIC SPECIAL PROJECTS 6,434.94 72,577.00 21,251.01 51,325.99 29.28%
14x«___|PT & Overload, Academic, Non-Inst Salary 1,022,038.99 547,434.00 846,842.06 (299,408.06) 154.69%)

Holding Accounts Balances as of 6/30/22 (Fund 11 & 12)

o Carryover balance to FY 2022/23

* Fund - $9,427,374
* Fund12 - $5915,360

Norco College Holding Accounts

6.30.22
One Time, FY 2021/22 FY 2021/22
Annual, | Carry Adopted FY 2021/22 | ReviExp Net of Uncommitted
SPPiResc. | On Going | Over? | Fund |Resc. Descripti Budget Revised Budget] /
991 oT N 11 1000 |Savings from Gen_Fund Staff Positions 97979 - - -
953 ot N 11 1000 |sabbatical Holding account 69,593 70,545 - -
566 A ¥ 11 1000 |Annual Ci rec'd from B&N 99,211 99,211 3,000 - 96,211
567 oT ¥ 11 1000 |One-time District set aside allocation 3,320,672 - - - 3,320,672
One-time Funding - Rolled over Year to Year until
728 oT ¥ 11 1000 |gone 7430 7,430 - - 7,430
563 A ¥ 11 1000 |Annual Cs rec'd from Follett 522,398 522,398 3,660 - 518,738
One-time Funding - Rolled over Year to Year until
733 ot ¥ 11 1000 |gone 135,732 135,732 - - 135,732
T46 ot Y 11 1000 |Annual Funding with carry over 1,667 1,667 - - 1,667
767 o1 ¥ 11 1000 |Facilities Use fees 68,796 68,669 8,534 - 80,262
729 A Y 11 1000 |Based on a Percentage of Non-Resident Fees rec'd 1,180,083 1,180,083 119,561 - 1,060,522
738 (=18 Y 11 1000 |One-Time Allocation from Dist. Reserves in FY 17/18 505,127 505,127 265,966 - 235,161
One-Time Allocation in FY 18/19 for borrowed back
716 o1 ¥ 11 1000 [FTES 449,038 449,038 3,566 = 445,472
568 oT ¥ 11 1000 [Facilities Fees Revenue 207,216 207,216 47,306 - 158,910
997 oG ¥ 11 1000 |To/From Permanently Funded Positions 941,220 941,220 - 3,085 938,135
|Adjusting Account to Address Permanent Increases in
999 (=18 Y 11 1000 |College Contracts- obj 5110 15,615 21,615 - - 15,615
797 o1 ¥ 11 1000 |Indirect Cost Recovery | at 83%) 2,667,261 1,380,390 239,415 = 2,427,847
Fund 11- Unrestricted| 10,289,038 5,590,341 691,007 3,085 9,427,374
075 A ¥ 12 1190 |Restricted ta Instructional - 585,063 275,618 = 308,445
735 A ¥ 12 1190 |Restricted to Instructional & Library Materials includin 1,044,086 1,044,086 631,465 - 412,621
1180 A ¥ 12 1180 Agency (RDA) 210,193 210,193 5,187 5,187 205,006
709 A ¥ 12 1190 |Restricted to Capital Purchases 69,902 69,902 69,839 - 63
190 oT ¥ 12 1190 |State Appropriation - VRC and Articulation Platform 126,347 126,347 126,347 - a
191 oT ¥ 12 1190 |State Appropriation - Stokoe 4,999,712 4,999,712 11,487 - 4,988,225
Fund12 Restricted 6,450,240 7,035,303 1,119,943 5,187 5,915,360




o FY2020/21 Expenses $2,614,264.43

Rev/Expenses
Object. Description Adopted Budget |Revised Budgat Net of Ab. Balance as of 6/30/21
5649|Computer Software Maint/Lic 590,839.00 961,887.00 571,739.64 390,147.36
5890|Other Services 1,720,305.00 4,543 971.00 1,074,735.97 3,469,235.03
6226|Remodel Projects - 45,021.00 45,020.29 0.71
6227 |Fixtures & Fixed Equip 92,824.00 253,651.00 119,642.09 134,008.91
6481 |Equipment Additional $200-49999 600,967.00 |  1,156,959.00 663,462.27 493,496.73
6482 |Equip Additional $5000 > 801,659.00 | 1,328,254.00 760,390.68 567,863.32
6485|Comp Equip Additional $200-4999 551,824.00 | 1,924912.00 1,579,206.00 345,706.00
6486 |Comp Equip Additional $5000 11,687.00 78,607.00 46,634.38 31,972.62

o Fund 12 covered 19.25% of total Institutional Salaries and Benefits in 2021/22

Revised Budget Actuals
Description FY 21/22 6/30/22 Balance %

Academic Salaries 3,165,938 2,901,133.70 268,804.30 12.4%
Classified Salaries 6,714,075 4,779,651.32 | 1,934,423.68 20.5%|
Benefits 4,448,476 3,184,171.76 1,255,304.24 13.7%)
Supplies and Materials 1,938,589 717,407.86 1,221,181.14 3.1%)|
Other Operating Expenses and Services 13,253,697 4,601,462.86 8,652,234.14 19.7%
Capital Outlay 12,131,841 4,069,619.65 8,062,221.35 17.4%)
Other Qutgoing 1,491,394 3,096,919.83 (1,605,525.63) 13.3%
Total 43,149,010 23,360,366.78 | 19,788,643.22 100%)|

TOTAL SALARIES AND BENEFITS 10,874,957 46.55%

TOTAL NON PERSONNEL EXPENSES 12,485,410 53.45%

o Fund12 (6/30/22) Expenditures graph by category

Norco Actual Expenditures FY 21/22 (Fd 12)

| .
Other Outgoing, Academic Salaries,
3,096,919.63,1.8% 2,901,133.70, 11.4%

apital Outlay, Classified Salaries,
4,069,619.65, 16.8% 4,779,651.32, 27.3%

Other Operating
Expenses and
Services, Benefits,

4,601,462.86, 20.7% | >uppliesand |3 194 171 76, 14%
I Materia

717,407.86 , 3%




e Grants List (Fund 12) as of 6/30/22
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LIST AS OF 6/30/2022

County 33 - RIVERSIDE COUNTY
District 07 - RIVERSIDE COMMUNITY COLLEGE DISTRICT
Begin Date 07/01/2021
End Date 06/30/2022
[Revi Exp Netof  [Uncommitted/
ised B Budget ents. Unrealized _|Grant ipti
7,287,623.00 7,287,523.00] 3,637,081.44]  3,650,441.56]HEERF 1l AMERICAN RESCUE PLAN Total
995,682.00 991,630.00 923,240.46 72,341.54|psPas Total
186 807 591,807.00 571,285.10 20,521.90|VETERANS RESOURCE CENTER - FY 19/20 Total
187 500,000.00 0.00] 500,000.00|wORKFORCE DEVELOPMENT PRG - FY 19/20 Total
188 517,451.00] 387,668.83| 129,782 17|UPWARD BOUND - CENTENNIAL HIGH SCHOOL 17/22 Total
190 126,347.00] 126,346.65] VETERAMS RESOURCE CENTER Total
191 4,959,712.00| 11,487.26] 4,988,224 TAJEARLY CHILDHOOD EDUCATION CENTER Total
192 1,000,000.00 0.00] ,000, NEW WORKFORCE DEVELOPMENT CENTER Total
194 776.928.67| 1,223,071 33[MILITARY ARTICULATION PLATFORM SUMNMIT AND FUNDING (MAPS) Total
195 0.00] 0.00] 8,000.00[NORCO COLLEGE INDUSTRY AND INCLUSION Total
203 0.00 17,390.42] 432,609 58|CENTER OF EXCELLENCE FOR VETERAN STUDENT SUCCESS Total
211 0.00 549336 1,506_64|CALIFORNIA SPACE GRANT CONSORTIUN- FUND B Total
218 0.00 0.00 65,272 D0[LGBTQ+ Total
225 £10.233.00 424,095.49 186,137 .5T[STEM ENGINEERING PATHWAYS Total
232 0.00] 10,627.66] 0.34[CALIFORNIA COLLEGE PATHWAYS FUND GRANT Total
247 125,000.00 55,377.08] 69,622.92[EEIC TSNE UPLIFT PROJECT Total
249 12,564 00| 20.830.39] 6,637 61]u 'OMMUNITY EDUCATION FOUNDATION Total
045 49.611.00 53.499.23] 113 23|EXPANDING COMMUI COLLEGE APPRENTICESHIPS Total
251 20,254.00 19,041.74] 1,212 26[INSTITUTIONAL EFFECTIVENESS PARTNERSHIP INITIATIVE - SANTA CLARITA CCD Total
260 3,689,540.00 3,493,583.53] 195,956 47 [HIGHER EDUCATION EMERGENCY RELIEF FUND (HEERF) Il - INSTITUTIONAL Total
261 358,749.00 2701777 131,731 23[HIGHER EDUCATION EMERGENCY RELIEF FUND (HEERF) Il - MSI Total
270 0.00] 0.00] 68,937.00[COLLEGE FELLOWS Total
271 1,115,452.00 566,579.80] 548,872.20[NATIONAL CENTER FOR SUPPLY CHAIN AUTOMATION Total
272 617.260.00] 289,380. 18| 57 658 52|UPWARD BOUND - NORTE VISTA HIGH SCHOOL Total
276 807,632.00] 543,114.30] 264,517 .20[PACES: PATHWAYS TO ACCESS, COMPLETION, EQUITY AND SUCCESS Total
284 0.00 97,062 sﬁl 97,062 65| UPWARD BOUND - NORTE VISTA HIGH SCHOOL 22/27 Total
300 35,977.00 12,344.28 23,632.72|FWS5 OFF CAMPUS (COMMUNITY SERVICE) Total
304 323,797.00] 153,66220] 169,914 B0[FWS5 ON CAMPUS (INSTRUCTIONAL/NON-INSTRUC) Total
305 0.00 3.022.92 -3,022.92]FWS ON CAMPUS CALWORKS (75%) / FWS (25%) Total
329 0.00] 5,264.37 194,713.63[NSF IMPROVING UNDERGRADUATE STEM EDUCATION GRANT Total
41 0.00] 313.49 9,686.5T|CALIFORNIA SPACE GRANT CONSORTIUM- FUND C Total
344 713.257.00 583,603.22 119,647 78|STRONG WORKFORCE PROGRAM LOCAL 20/21 Total
345 402.086.00 423,223 13| 3,200.87|STRONG WORKFORCE PROGRAM REGIONAL 20/21 Total
348 53,181.00] 53,181.35] -0.35[STRONG WORKFORCE PROGRAM LOCAL 18/19 Total
349 178,739.00 173,104.42 1.58[STRONG WORKFORCE PROGRAM REGIONAL 18/19 Total
350 478,709.00] 370,596.40 108,112 60[STRONG WORKFORCE PROGRAM LOCAL 19/20 Total
351 323,684.00] 304,741.92| 327.08[STRONG WORKFORCE PROGRAM REGIONAL 19/20 Total
353 0.00] 0.00] 500,000.00[CALIFORNIA APPRENTICESHIP INITIATIVE - FY 21/22 Total
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County 33 - RIVERSIDE COUNTY 12-
District 07 - RIVERSIDE COMMUNITY COLLEGE DISTRICT
Begin Date 070172021
End Date 06/3012022
’T?EVfExpNe( of U
Function Revised B Grant
366 47,186.00 47,186.00 0.00[TANF [TEMPORARY ASSTCE TO NEEDY FAMILIES) Total
367 278,056.00] 278,056.00 26421341 13,842 55 cAL WORKS Total
310 354,784.00] 327401.00 343474 51 Hﬁﬁ‘PERKINS-HTLE I-C Total
380 848,432.00 2629554] 822,136 46|STRONG WORKFORCE PROGRAM LOCAL 21/22 Total
381 43543600 0.00]  435,436.00[STRONG WORKFORCE PROGRAM REGIONAL 21/22 Total
382 33,538.00 35297.74 0.26[AB 86 ADULT EDUCATION BLOCK GRANT 20/21 Total
387 63949 -639.49(AB 86 ADULT EDUCATION BLOCK GRANT 18/19 Total
709 5990200, 59,839.20] 280/ NON-RESIDENT CAPITAL OUTLAY SURCHARGE FEE Total
730 10,304.00 9,085.59 1,218.41|VETERANS EDUCATION Total
735 1,044,086.00} 1,044,086.00 631,465.09 412,620.91|LOTTERY Total
GRANT TOTALS 43,149,010.00| 35,8?7,494.01]‘ 23,360.166.73‘ 19,788,643.22| GRANT TOTALS
o Lottery Funds and Instructional Equipment
= District received 18 million in SM and |E funds. The split has not been
determined yet.
LOTTERY FUNDS
Total Available funds 21/22 1,029,322.55
FY 21/22 [Total expenditures 631,465.09
Carryover to FY 22/23 397,857.46
Fy 22/23 FY 22/23 Estimated Revenue 478,786.00
Total Available funds FY 22/23 876,643.46
INSTRUCTIONAL EQUIPMENT FUNDS
Total Available funds 21,/22 585,063.00
FY 21/22 |Total Expenditures 275,617.79
Carryover to FY 22/23 309,445.21
FY 22/23 Estimated Revenue 0
FY 22/23 / N
Total Available funds FY 22/23 309,445.21
o HEERF Funding
HEERF SUMMARY FY 21/22
SPP Description Revised Budget 21/22 |Actual Expenses 6/30/22 |Carryover FY 22/23
123|HEERF IIl American Rescue Plan MSI 811,355.00 81,685.69 729,669.31
179|HEERF IIl American Rescue Plan 7287523 3637081.44 3,650,441.56
260|Higher Ed Emergency Fund Relief (HEERF)II Institutional 3689540 3493583.53 195,956.47
261 |Higher Ed Emergency Fund Relief (HEERF)II MSI 358749 227017.77 131,731.23
Total 12,147,167.00 7,439,368.43 4,707,798.57




FY 2022/23 Adopted Budget Update

o Ongoing Revenue Increases Report:

= Prop 98 Guarantee
»  FY 2022-23 - Governor estimates the guarantee at $110.3 billion.
> An increase over the 2021 Budget Act of $16.6 billion, 17.72%
» Community College share of Proposition 98 —10.93%
» 89.85% increase since 2012-13
* Increased Unrestricted Ongoing Revenue- Growth (.50%), COLA (6.56%),
Basic Allocation increase (approx. $5.5m for RCCD- focus on technology),
Base Funding Increase (approx. $11m for RCCD)
* Modernize Technology and Data Protection ($75m one time, $25m
ongoing)
» PT Faculty Health Insurance
* |ncreased support for Financial Aid, Promise, NextUp, EEO best practices,
A2MEND, MESA
»  Augment Student Success Completion Grants
=  Augment SEA, DSPS, EOPS, CARE, Puente, Foster Care, UMOJA
»  Student Housing Assistance & Basic Needs Centers

o Substantial One-Time Funding

» Scheduled Maintenance

= Retention and enrollment

= Common course numbering

= COVID 19 Recovery Block Grant ($17.6m for RCCD)- should be used to
support students and mitigate learning losses related to COVID-19.

Student basic needs and mental health services

Support for students who were challenged academically

Support more broad access for high schools

Faculty development/professional development

Technology infrastructure

Cleaning/PPE

VVVVVYVYYVY

o Funding Protections Update 2022

» 2022 Budget Act extends the hold harmless protection through 2024/25
Fiscal Year.

= 2025-26 hold harmless will no longer reflect cumulative COLAs over time.
The district's 2024/25 Total Computational Revenue will represent the
new “floor” for funding, below which it cannot drop

» The "emergency conditions protection” from apportionment declines
related to the pandemic is not applicable in the 2022/23 FY

o College Affordability Efforts

*  $50m systemwide ongoing for Student Success Completion grants,
expanded Cal Grant eligibility for CCC students

=  $10m systemwide ongoing to augment resources for financial aid offices

= $20m systemwide one-time funding for emergency financial assistance
for AB 540 students

o Scheduled Maintenance & Instructional Equipment

= No local match required

= Water conservation and energy efficiency projects are allowed

= $19 million for RCCD

= Undecided on how the split will occur- BAM revenue split, FTES split,
etc.?



o Affordable Student Housing

= $750 million in FY 22-23 and FY 23-24 for the Higher Education Student
Housing Grant Program.

= The program providing affordable, low-cost housing options for public
postsecondary students in California, will

» Provide one-time grants for construction of student housing and the
acquisition and renovation of commmercial properties into student
housing.

» This bill appropriates 50% of the available funds each year to California
community colleges, 30% to the California State University, and 20% to
the University of California systemes.

= Norco College’s planning grant received Department of Finance
approval in March 2022 in the amount of $590,000 (business analysis,
programming, schematic design)

=  AB-169 Student Housing - The FY 2021-22 Budget included $2 billion in
one-time, non-proposition 98 funds over three years for student housing
at the three higher education segments, of which $1 billion was
designated for Community Colleges. Per the State Chancellor's Office, an
additional $500 million has been allocated in FY 2022-23.

» The State awarded 11 Community College districts student housing
construction awards totaling $546 million. Only ineligible construction
applications from the first round of submission can be submitted in the
second round in October 2022. - Only NEW student housing construction
applications can be submitted in July 2023.

» The District will submit student housing construction applications for all
these colleges in July 2023.

e Budget Allocation Model Revision Update

o The BAM split changed from the FY 2021/22 split:
= NC 21.894%
= MVC 22712%
= RCC 55394%

o Tothe FY 2022/23 Split:
= NC 21.763%
= MVC 21.971%
= RCC 56.266%

o Thisis a percentage change of:
= NC <0.13094%>
= MVC <0.74067%>
» RCC <0.87161%>

o The Revised Budget Allocation Model was developed to allocate resources
around the following core principles:

o Fair - Resource allocation decisions will be informmed by objective, predictable,
verifiable, and easily accessible data and will be made in an impartial and
consistent manner.

o Equitable — Resources will be distributed in an manner that adequately
supports the full array of programs offered at each college while ensuring
compliance with statutory and regulatory requirements; efficient and strategic
use of resources is expected, and inefficiencies will not be subsidized or
supported.



Transparent — Resource allocation decisions will be made in an open and
consultative manner with representative stakeholder groups and that it is
simple, easy to administer and communicate as possible.

“TO DO" Tasks in 2022/23:
= Analyze and justify “Unique” disciplines — We will continue to work on this

in FY 2022/23

= Develop a treatment for “District Operations” costs — Task partially
completed.

- E H " n

ea%eger—fes Task Completed Median rate established.

jee—t—he—eeJ—k—}ge Task completed

=  Analyze/implement budget development improvements that allow for
planning. In progress

» Analyze strategic programs/considerations that impact the cost of an
FTES. In Progress

» Further consider the “Comprehensive College” allocation. In progress

% FTES % Revenue

SPLIT Split
NC 22.96% 21.76%
MVC 22.14% 21.97%
RCC 54.90% 56.27%
Revised BAM
FY 2022-23 FINAL BUDGET
BASED ON FY 20/21 DATA

22/23 Revenue Allocation
Direct Instructional, Academic Affairs,
Student Services, Business Services and Other Costs

Total FTES 6,685

Direct Instructional & Academic Affairs Costs 37,615,224
Student Services, Business Services, and Other 17,907,084
Total Norco College $ 55,522,308

Total FTES 6,448

Direct Instructional & Academic Affairs Costs 38,783,115
Student Services, Business Services, and Other 17,271,170
Total Moreno Valley College S 56,054,285

Total FTES 15,985

Direct Instructional & Academic Affairs Costs 100,729,941
Student Services, Business Services, and Other 42,818,293
Total Riverside City College $ 143,548,234




o Adopted Budget Comparison FY 2021/22 vs. FY 2022/23

FY21/22 Adopted ~ FY21-22  Actual Expenses FY2022/23  |Diff. vs 21/22 and
BUDGETED EXPENSES FY 2021-22 Budget Revised Budget 6/30/22 Adopted Budget 22/23
Academic Salaries 22,081,537.00 21,927,336 22,393,495.33 24,418,191.00 2,336,654.00
Classified Salaries 6,214,108.00 5,930,764 8,462,113.89 6,816,536.00 602,428.00
Benefits 11,645,581.00 11,605,194 14,763,090.54 13,276,263.00 | 1,630,682.00
Supplies & Materials 1,838,141.00 1,634,479 289,997.12 1,472,232.00 (365,909.00)
Services & Operating Expenses 6,203,652.00 10,891,520 4,536,454.94 11,417,052.00 5,213,360.00
Capital Outlay ‘ 391,145.00 1,042,454 610,693.51 673,UZS‘OO| 281,878.00
Total Budgeted Expenses
(includes holding accts) 53,031,747.00 51,055,845.33 58,073,297.00 9,699,093.00
EOY- District Expenses - (6,373,392.52) (6,373,392.52)
Total NC Expenses 53,031,747.00 44,682,452.81 51,699,904.48 9,699,093.00

NC FY 2022/23 Proposed Expenditure Plan (one-time funds

O

) dated 5-25-22

PROPOSED FY 2023/23 EXPENDITURE PLAN

NORCO COLLEGE

(ONE-TIME FUNDS)

AMOUNT Other Funds Hotes
Estimated FY 2022/23 Camyover ounts B $ 8,413,353 Dees nat incluge 557,524,528, 953
BAM Contingency 1% of Estimated 21/22 Expenditures Per BAM raquirement s 416,202 Estimated 1% Cotingency
Guided Pathways GP Faculty Leads g 250000 &
Guided Pathways Pathmaker GP Software s 105,000
Guided Pathways Counseling Hours s 400000 5 800000 <o HEEEE
Guided Pathways Welcome Infarmation Booth s 150,000
Guided Pathways Wayfinding s B0000 § 130,000 |<os Fun 12-Ouiresch 396 0at
Technology Replacement Program- AV Equipmant
Technology p $ 350,000
Facilities Facilities pt Operation: s 100,000
Facilities: Mustang Scupture Architect Fae s 30,000
Facilties: Match for Center for Human Performance & Kinesiology s 3,500,000
Facilities: ISTAR-AcCcass Control Panels IT/CSS 5 100,000
Facilities: Third Strest Upgrade Repairs 5 300,000
Facilities: Tree Trimming 3rd Strest g 33,000
Facilities: Custodial Equipment Repair $ 38,182
Facilities Emergency Phones- Classrooms s 31,000
Facilities: io Rep: $ 34,000
Facilties: Emergency Prepar initiatives s 51,604
Prot Professional H 27,320
personnel Coaches & stipends s 60,000
Personnel Athletic NIL Fee - 1375
Ppersonnel Personnel Expenses s 299,523
HEERF IDC [T Persannel cost and scalling Guided Pathways into subsequent
Personnel vears) 938,132
Program Review 21/22 PR Resource Requests 5 150,000
Marketing Marketing initiatives $ 40,000
Marketing Targeted Marketing s 20,000
Marketing Outreach s 30,000
Other ‘Additional Expenses s 50,000
Other contingency for College Operational i s 808,006
Total F¥ 22/23 Proposed Expenditure Plan Fund 11 5 8413353
Other Funds §  s10000

HEERF Funding FY 2022/23 Expenditure Plan

| < |

Resource Type

Sum of Estimated B|Notes

1. Technology

919,901 |District and College Technology upgrades

10. Wifi jetpacks/Hotspots

45,636

12, IT - Streaming - meetings

260,000)Audio and Visual Equipment

13. Basic Needs

82,312 |Hunger Free/Housing NeedsProgram

15. Safety Supplies

98,636(Shield T3- Onsite Covid Testing, Smiota, HVAC filters

18. Academic Supplies

4,480|(microscope maintenance)

2. Supplies - Non-Instructional

1,000

20, Other

873,400]IDC

21. Other IDC adjustment (prior years)

148,823|IDC previous years

3. Staff/Personnel

1,367,363 |includes 800K in Counseling

6. Facilities - Upgrades

821,468 |HVAC related

9. Software

84,780

Grand Total

4,707,799

cover July, August and (FALL for Faculty hotspots)




4. Information Iltems

¢ None

5. Good of the Order
e None

6. Adjournment: 1.55pm

Remaining Fall 2022 / Spring 2023 Meeting Dates:
e November 10 (Note: Moved up 2 weeks due to holiday)
February 23
March 23
April 27
May 25



Norco College
Resources Council
October 27, 2022

PROPOSAL

The following joint message have been forwarded to the Facilities department from the Office of
Instruction on behalf of the LGBTQIA+ Advocate Committee to modify the existing men and
women’s restrooms on the second floor of the Humanities building into gender-neutral
restrooms.

“According to the Human Rights Campaign, the Trevor Project, and the CDC, LGBTQIA+
youth often report experiences of harassment, bullying, threats, and verbal and physical assault
stemming from discrimination and prejudicial biases from society’s heteronormativity. For
many, school becomes a refuge for a historically, and presently, invisible community—and the
more conscientious the school is to this population, the greater the visibility of the population it
currently serves (and the future population to come).

Our Educational Master Plan identifies the need to reduce the equity gap for our LGBTQIA+
students—notably for their success and retention rates. For our LGBTQIA+ students, access,
safety, and affirmation are critical in order to provide a safe, welcoming, and inclusive
environment that will assist and ensure their continued success and retention.

Designating the Humanities second floor restrooms for single occupancy and gender-neutral use
will not only provide our LGBTQIA+ students with relative safety, but it also validates the
values espoused by Norco College in providing all of its students with equitable considerations
for an inclusive campus. The following is our rationale for the conversion of the Humanities
second floor restrooms as single occupancy use:

Norco College has 30 restrooms in total for the entirety of the campus. Only 10 of these are
gender inclusive restrooms, of which seven are available for student use; however, there is only
one location (STEM) available after college business hours (LGBTQIA+ students do not feel
safe travelling alone to this location far away from the main campus).

Currently, there are no restrooms on the main campus that are readily accessible to any
LGBTQIA+ student taking night courses.

The restrooms on the second floor of Humanities are close in proximity to the restrooms outside
the Little Theatre, therefore not limiting the nearby access to restrooms when the Gender-Neutral
restrooms are in use.

The locations of most gender-affirming restrooms are difficult to find and may require
LGBTQIA+ students to ask individuals where they are potentially outing students of the
Community.

There is no gender-neutral restrooms found outside of administration space where classes are
conducted; they are on the rim of campus and on its furthest reaches. While non-LGBTQIA+



students are able to exit their courses, use the facilities, and return during breaks or in getting to
their next class, the window of time for LGBTQIA+ students are severely limited.

The conversion of the Humanities restrooms to single occupancy does not limit use of facilities
only to trans students, but can also provide a safe place for LGBTQIA+ faculty, classified
professionals, and/or administration.

We propose the restrooms located within the Humanities building be transformed to single
occupancy facilities. Not only would this result in many of the aforementioned considerations
being resolved, but it would also be a cost-effective measure, as only occupancy locks and new
signage would need to be installed rather than the construction or renovation of another
building’s facilities.”

The Facilities department strongly support the proposed recommendation to modify the men and
women’s restrooms on the second floor of the Humanities building be changed to gender-neutral
restrooms. Currently the campus has a total of (15) gender-neutral restrooms which are located
at:

STEM 100 (2) offline, STEM 300 (1), CRC Faculty lounge (2), Campus police (2), Student
Services (1), Library (1), Health Services (1), Corral Kitchen (1), WEQ (2), and VRC (2).

But the vast majority of the campus existing gender-neutral restrooms are behind locked doors
requiring key/card access which denies access to our LGBTQIA+ students. Most gender-
affirming restrooms are difficult to find. Additionally, there are no gender-neutral restrooms on
the main campus that are readily accessible to our LGBTQIA+ students taking evening courses.

Norco College (RCCD) has made a commitment on building a welcoming and inclusive learning
and working environments for our students, faculty, classified professionals and administrators
which includes a commitment to supporting members of our community who are transgender or
gender non-conforming.

In our society, transgender and gender non-conforming people often experience harassment
when using gender-specific facilities. While everyone at Norco College has the right to access
gender-segregated facilities according to their gender identity, gender neutral facilities can be
valuable in providing safe places to use the restroom without fear of such harassment.

They are also useful for students with disabilities who have an attendant of a different gender,
and parents and caregivers who wish to accompany their children into the restroom.

It is important that we as administrators continue to recognize the importance of providing
facilities that are safe, accessible and reasonably convenient for people of all gender identities.

Fellow Resource Council members I request we make a vote to forward this recommendation for
consideration to our Executive Cabinet: to modify the existing men and women’s restroom of the
second floor Humanities building be changed to gender-neutral restrooms.

Travonne Bell
Director of Facilities



SUSTAINABILITY
AND CLIMATE
ACTION PLAN




The goal of the
Sustainabllity and Climate
Action Plan is to identity
ways for

to be
fostered at each campus
INn tThe district.



Review

Our Planning Framework



IMPACT AREAS are the top VALUES as created
collectively by the District and Colleges.

Impact Area

.‘Q_' i % o
o [0 E‘ S 4

Decarbonizafion and Waste / Eco-systems / Health and Resiliency
Climate Justice Procurement Water Well-being
Academics Engagement Trust and
Transparency
Community Equity and Social

Partnerships Justice



ACTIONS are the
initiatives that it will
take to get meet your
goal / outcome

Actions (per objective)

[ By District
Bl By College

Impact Area

Goal or Desired Outcome

Objectives

Measures

Milestones

Five Dimensions of Resiliency

IMPACT AREAS are the top VALUES as created
collectively by the District and Colleges.

GOALS AND OUTCOMES establish aspirational thinking that the
District and Colleges will work toward. These were established by
cross-referencing System and Stars frameworks with Impact Areas.

OBJECTIVES outline measurable actions were established by from District
and Campus engagement, System mandates, and HiEd best practices.

MEASURES align with the objectives to manage what success
will look.

METRICS outline how the objective will be measured based
on the data available or data required.

MILESTONES represent the timeline associated with each
objective. These outline short-, mid-, and long-term strategies.

RESILIENCY overlays risk-management and the five
dimensions of resiliency (Ecosystem, Financial, Human
Health, Infrastructure, Social) into each Impact Area



Let’s Dive In!

Discuss Impact Areas
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IMPACT AREA

Decarbonization and Climate Justice

Goal: Become a Net Zero Carbon campus.

Objective Measure Short-term Mid-term Long-term Bold Step AASHE | CCCCO
Reduce total carbon emissions including Percentage reduction of emissions compared to Reduce to 75% Reduce to 100% Publicly disclose greenhouse gas emissions that Yes Yes
scope 1, 2, and 3. 1990 baseline below baseline below baseline result from institutional activities.
Reduce Carbon Emissions caused by on- b tage reduction in natural g Conducta natural g i . ; d
. . . ercentage reduction in natural gas o ) o . onduct a natural gas appliance inventory an
site fuel CombUSt_lon for building consumption compared to 1990 baseline 80% reduction 75% reduction identify a timeline for end of life Yes Yes
operations.
. . 0/ 0/
Reduce Carbon Emissions caused by Increase in percentage of company 50% of new fleet 100% of new fleet Conduct a fleet inventory and identify
i vehicles that are zero emission vehicles vehicles are zero vehicles are zero a timeline for end of life Yes Yes
fleet vehicles. emission vehicles emission vehicles
. . Install building level submetering for electricity,
(o) 0,
Supply energy needs with solar PV. Percentage of fuel mix from renewables 75% 100% gas and water Yes Yes
Reduce Carbon EmISSIC.)r?S due to Perceqtgge reduction in grid purcha;ed 30% reduction 60% reduction Promote and track impact of green transpc.)rtatlon Yes Yes
Purchased Electricity. electricity compared to 1990 baseline programs on commuter carbon footprint
Reduce Campus Qperatlonal Percentage reduction of energy usage compared to 25% reduction 40% reduction Yes Yes
Energy Intensity (EUI). 1990 baseline
o Develon EV Pedestrian+ bicycle Continue to
Reduce carbon emissions due to Percentage reduction in commuting carbon char Fn improvements; promote accessible Establish a baseline for scope 3 emissions from Yes Yes
commuting, emissions ) gng green parking shared transport a commuter footprint survey
. infrastructure .
permits methods
Reduce ca rb_on emissions due to New policies and practices to require district or college -funded travel to be documented and quantified in order to establish a baseline Yes No
business travel.
Reduce Carbon Emissions due to Located in Waste Minimization and Procurement Yes Yes

purchased goods & services.




IMPACT AREA

Health and Wellness

Goal: Create a culture of health and well-being for Riverside Community College District.

Objective Measure Short-term Mid-term Long-term Bold Step AASHE | CCCCO
. . . Create employee satisfaction survey
Provide comprehensive employee baseline Increase
o : e . Increase o based on a selected framework on
wellness initiatives and education Employee participation in Health and existing L participation by .
. . S participation by o health and well-being for Yes No
encompassing physical, mental and Well-being initiatives number of 30%
o 15% employees.
spiritual health. programs
Provide comprehensive student baseline Increase Increase Create student health and well-
wellness initiatives and education Employee participation in Health and existing articioation b participation by being satisfaction survey based on Yes No
encompassing physical, mental and Well-being initiatives number of P 1p50/ y 30% existing health and well-being
spiritual health. programs ? frameworks.
Increase the amount of indoor and baseline
) C . Increase SF Meet standard Implement small -scale wellness
outdoor space available to the RCCD Employee participation in Health and existing : . . .
. . . S dedicated to metric for projects such as Community No No
community dedicated to supporting Well-being initiatives number of . .
wellness space space needs Gardens, Walking Trails, etc.
wellness. programs
Support food systems that L Sign Real Food Increase SF Increase Real baseline food purchases across
strengthen local economies, Employee participation in Health and : Food -
. . Campus dedicated to the District compared to the Real Yes Yes
respects human rights, and ensures Well-being initiatives procurement

ecological sustainability.

Commitment

wellness space

by 80%

Food Commitment guidelines




IMPACT AREA

Water and Ecosystems

Goal: Demonstrate stewardship for water and land management.

Objective Measure Short-term Mid-term Long-term Bold Step AASHE | CCCCO
Indoor Water-use intensity Yes Yes
(kgal/weighted user) (potable water)

Through sub-metering and other

Decrease water-use baseline water 25% reduction 50% reduction Irrigation control system§, !dentlfy

usage water usage for each building and

landscape irrigation systems
Outdoor Water-use intensity P g Y
(kgal/acre) (potable and non-potable Yes Yes
water) for irrigation

Decrease stormwater runoff and . . bgselme.SF of . . Adopt the CCC Model Stormwater

. : Reduce impervious surfaces impervious 10% reduction 25% reduction Yes Yes
increase quality of stormwater. Management Program
surfaces
Manage landscape in accordance baseline SF of 50% of all 100% of all
Practice ecological landscape . g P grounds grounds grounds Develop an Integrated Pest
with Integrated Pest Management Yes No
management fincioles managed managed managed Management Program
P P organically organically organically
baseline SF of Erizzlclgg g?eea 30% increase

Rewild undeveloped areas SF/Acres of undeveloped areas undeveloped P in biodiversity Perform a biodiversity survey Yes No

areas

for each
campus

of species




IMPACT AREA

Waste Minimization and Procurement

Goal: Achieve Zero Waste to Landfill.

Objective Measure Short-t