
 
 

Student Services Area: Upward Bound-CNUSD 
Prepared by: Julie Mendez, Director 

Academic Year: 2011-12 
 
I. Student Services Area Overview 
 
1. Mission Statement 
Upward Bound programs guides and prepares students from traditionally low-income and first-generation college bound through the academic 
pipeline from high school to post baccalaureate programs.   
 
2. Philosophy Statement 
Upward Bound provides targeted services designed to increase students’ knowledge and academic skills necessary to be successful in college. 
 
3. Summary 
1) Educate high school students about college preparation requirements for public and private colleges and universities. 
2) Provide opportunities for participants to visit and experience four-year university environments. 
3) Identify opportunities for participants to explore career options.  
4) Offer personal development activities designed to prepare students to successfully transition from high school to college, or from community 

college to four-year institutions.  
5) Provide students direct assistance with the admission application process, financial aid application process, and enrollment in postsecondary 

education.   
 
4. Strengths 
1) 90 percent of continuing participants persisted in Upward Bound Programs from 2010-11 academic year to the 2011-12 academic year.  
2) 85 percent of the 2011 student cohort achieved admission into postsecondary education. 
3) 100 percent of 2010 graduates who subsequently enrolled in post-secondary education in the fall 2010 persisted in college and re-enrolled in fall 

2011 
 
5. Students Served 
1) The Corona-Norco Unified School District Upward Bound Program served 66 students between Centennial High School and Corona High 

School. 
 
 
 
 
 



2010-2011 Assessment Plan for Student Services Area: CNUSD- Upward Bound Program 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
 
 

Objective 
 

 

Student Learning 
Outcome (SLO) 

or 
Service Area 

Outcome (SAO) 

Linked to Student 
Service 

Goal/Campus 
Goal/Strategic 

Initiative 

Assessment Criteria 
(Specify Target 

Performance Level) 

Assessment 
Measure  

(Measurement 
tool) 

 Completion 
(or anticipate 
completion)/ 

Findings* 
 

Improvement 
Recommendations 

(next step)* 

 
1. 

Improve the 
persistence rate of 
participants from one 
academic year to the 
next.   
 

SAO:  UB program will 
provide services and 
activities throughout the 
academic year to keep 
participants connected to 
the program and to achieve 
a high persistence rate. 

Norco College Educational 
Master Plan Goal #1:  
Increase student retention, 
persistence, and success. 

90% of 2009/10 UB 
participants will continue to 
participate in the program in 
the 2010/11 academic year. 

Individual contact 
logs 
-Participation 
records 
-Blumen software 
database 
 

97% (40/41) of 09/10 
participants continued 
to participate in the 
program during the 
2010/11 academic 
year.  

SAO was met. 
1. Continue to provide 
academic support and 
additional activities to keep 
students involved in the 
program.  

 
2. 

Improve students’ 
academic performance 
in standardized tests. 
 

SLO: Participants will gain 
the necessary academic 
skills to demonstrate 
proficiency in mathematics 
and language arts before 
graduating from high 
school.  

Norco College Educational 
Master Plan Goal #1: 
Increase student retention, 
persistence, and success. 

60% of the 2010 student 
cohort will demonstrate 
proficiency in language arts 
and mathematics as defined by 
the State of California 
academic standardized tests.  
 

-California 
Standardized 
Testing and 
Reporting (STAR) 
exam results. See 
key below: 
 
5=Advanced 
4=Proficient 
3=Basic 
2=Below Basic 
1=Far Below Basic 

9% (2/21) seniors 
who completed the 
program in June of 
2010 achieved the 
proficiency level in 
math and language 
arts in the STAR 
exams. 

SLO was not met. 
1. Increase academic 
activities during Saturday 
academies and summer 
program. 
 2. Improve after school 
tutorial services. 
3. Offer academic review 
sessions and test 
preparation workshops 
prior to test date.  
 

 
3. 

Assist and guide 
participants through 
the college application 
process in order to 
increase the 
participants’ 
postsecondary 
admission and 
enrollment rates.  

SLO: Senior participants 
will develop a full 
understanding of the college 
application process in order 
to gain admission into an 
institution of postsecondary 
education. 

Norco College Educational 
Master Plan Goal #3: 
Increase student access 

50% of the 2010 student 
cohort will achieve admission 
into an institution of 
postsecondary education. 

-Admissions 
letters 
-National Student 
Clearinghouse 
database 
-Senior Exit 
Survey 

95% (20/21) of the 
2010 student cohort 
was accepted into an 
institution of 
postsecondary 
education for fall of 
2010.  

SLO was met. 
1. Continue to offer one-on-
one advising sessions to 
seniors to assist them with 
the college application 
process.  
2. Offer a senior seminar 
course in the summer to 
prepare rising seniors for 
the college application 
process. 

 
4. 

Improve participants’ 
knowledge of 
postsecondary 
education academic 
requirements.  

SLO: UB participants will 
demonstrate knowledge and 
understanding of college 
preparation requirements 
for admission into 
postsecondary institutions.  

Norco College Educational 
Master Plan Goal #3: 
Increase student access. 

50% of 11th grade participants 
will demonstrate a thorough 
understanding of the 
UC/CSU a-g requirements by 
earning a score of 85% or 
higher on the UB a-g exam.  

 Results from the 
UB UC/CSU a-g 
exam administered 
in May of 2011. 

63% (12/19) of 11th 
graders demonstrated 
proficiency with a-g 
requirements by 
scoring 85% or higher 
in the UB a-g posttest. 

SLO was met.  
1. Increase the level of 
difficulty of the a-g exam by 
increasing the number of 
questions and adding more 
open-ended questions.     



 
2011-2012 CNUSD Program Objectives 

 
 
1. Increase the persistence rate of program participants from year to year. 
2. Improve students’ academic performance in mathematics and reading/language arts standardized tests. 
3. Increase the participants’ postsecondary admission and enrollment rates. 
4. Improve participants’ knowledge of postsecondary entrance requirements. 
 
 

 
 

2011-12 Programmatic Changes 
 
 
• As a result of last year’s outcomes this we implemented a few changes. In regards to SAO # 1 the program started an Upward Bound Club at 

Centennial High School and offered more fields trips in an effort to encourage year to year participation.  
• In an effort to increase the number of students test proficient in standardized Mathematics and Reading/Language Arts (SLO # 2) the Upward 

Bound program improved the quality of Saturday Academies by asking the instructors to give the students a pre-assessment and then analyze 
what areas they need to focus on.  In addition, we provided training for the tutors in order for tutorial sessions to be more effective.  

• In order to increase the number of students who enroll in a post-secondary education, as mentioned in SLO # 3 the Upward Bound Program 
decided to continue offering the Senior Seminar during the academic school year instead of just during the summer.  In addition to the Senior 
Seminar, the program offered 4 CSU, 4 UC and 2 Private School Application Workshops as well as a Personal Statement Financial Aid 
Workshop.  

• To improve participant’s knowledge of post-secondary entrance requirements the Upward Bound program made the College Entrance 
Requirements Workshop mandatory. In addition, the UB staff met with all UB 11th graders on a one-on-one basis to go over the college entrance 
requirements and to answer any questions they may have.  
 
 
 
 
 
 
 
 
 
 



2011-2012 Assessment Plan for Student Services Area: CNUSD- Upward Bound Program 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Objective 
 

 

Student Learning 
Outcome (SLO) 

or 
Service Area 

Outcome (SAO) 

Linked to 
Student Service 
Goal/Campus 
Goal/Strategic 

Initiative 

Assessment 
Criteria 

(Specify Target 
Performance 

Level) 

Assessment 
Measure  

(Measurement 
tool) 

 Completion 
(or anticipate 
completion)/ 

Findings* 
 

Improvement 
Recommendations (next 

step)* 

 
1. 

Increase the 
persistence rate of 
program 
participants from 
year to year.    
 

SLO:  The CNUSD will 
increase the persistence rate of 
program participants from fall 
to fall.  

Norco College 
Educational Master Plan 
Goal #1:  Increase 
student retention, 
persistence, and success. 

90% of UB participants 
served during the 2010-
2011 will continue to 
participate in the 
program in the 2011-
2012 academic year. 
 

- Individual contact 
logs 
-Participation 
records 
-Blumen software 
database 
 

Based on last year’s 
results I expect for 
95% participants 
continued to 
participate in the 
program during the 
2011/12 academic 
year.  
Outcome met. 

1. Continue to provide academic 
support. 
 2. Create an Upward Bound club so 
participants have more opportunities 
to interact with each other. 
3. Offer student the opportunity to 
participate in at least 1 cultural activity 
during the academic year to keep 
students involved in the program.  

 
2. 

Improve students’ 
academic 
performance in 
mathematics and 
reading/language 
arts standardized 
tests. 
 

SLO: UB Participants will gain 
the necessary academic skills 
to demonstrate proficiency in 
mathematics and 
reading/language arts before 
graduating from high school.  

Norco College 
Educational Master Plan 
Goal #1: Increase 
student retention, 
persistence, and success. 

60% of the students in 
the 2011 cohort will 
have achieved at the 
proficient level on state 
assessments in 
reading/language arts 
and math.  
 

-California High 
School Exit Exam 
(CAHSEE) 
 See key below: 
 
5=Advanced 
4=Proficient 
3=Basic 
2=Below Basic 
1=Far Below Basic 

Last year only 9% of 
the students met the 
SLO.  Thus this year 
I am hoping at that 
at least 25% of 
seniors who 
completed the 
program in June of 
2011 achieved the 
proficiency level in 
math and language 
arts. 
Outcome met. 

1. Increase academic activities during 
Saturday academies and summer 
program. 
2. Improve the quality of the Saturday 
Academies by asking our instructors 
to focus on the areas that students 
need the most help. This will be based 
on last year’s student’s performance 
on the CST. 
 2. Improve after school tutorial 
services by providing training for the 
UB tutors. 
3. Offer academic review sessions and 
test preparation workshops prior to 
test date.  

 
3. 

Increase the 
participants’ 
postsecondary 
admission and 
enrollment rates.  

SLO: Senior participants will 
develop a full understanding of 
the college application process 
in order to gain admission into 
an institution of postsecondary 
education. 

Norco College 
Educational Master Plan 
Goal #3: Increase 
student access 

50% of the UB 
students in the 2011 
cohort will enroll in a 
program of post-
secondary education by 
the fall 2012. 

-Admissions letters 
-National Student 
Clearinghouse 
database 
-Senior Exit Survey 

Based on last years 
results I expect that 
85% of the students 
in the 2011 cohort will 
be accepted into an 
institution of 
postsecondary 
education for fall of 
2011.  
Outcome met. 

1. Continue to offer one-on-one 
advising sessions to seniors to assist 
them with the college application 
process.  
2. Offer workshops on the CSU, UC 
and Common Application as well as 
the personal statement. 
3. Continue to offer a senior seminar 
course in the summer as well as 
during the academic school year to 
prepare rising seniors for the college 
application process. 

 
4. 

Improve 
participants’ 
knowledge of 
postsecondary 
entrance 
requirements.  

SLO: UB participants will 
demonstrate knowledge and 
understanding of college 
preparation requirements for 
admission into postsecondary 
institutions.  

Norco College 
Educational Master Plan 
Goal #3: Increase 
student access. 

50% of the UB 
students in 11th grade 
will demonstrate a 
thorough 
understanding of the 
UC/CSU college 
entrance requirements 
by earning a score of 
85% or higher on the 
College Knowledge 
Quiz.  

Results from the 
College Knowledge 
Quiz administered 
in May of 2012. 

Based on last years 
numbers I hope that 
65% of the students 
in 11th grade will be 
able to demonstrate 
their proficiency in 
college entrance 
requirements by 
scoring 85% or higher 
in the College 
Entrance Exam post-
test.   Outcome met. 

1. Make the college entrance 
requirements workshop mandatory.  
2. Meet with all UB participants one-
on-one to go over college entrance 
requirements. 
     



 
 
II. SLO & SLO 
 
 

2011-2012 Service Area Outcome (SAO) & Student Learning Outcomes (SLO) 
SLO # 1  

• 95% of the 2010/2011 UB participants will continue to participate in the program during the 2011/12 academic year. 
 
SLO # 2 

• 25% of seniors who completed the program in June of 2011 achieved the proficiency level in math and language arts. 
 
SLO # 3 

• 85% of the students in the 2011 cohort will be accepted into an institution of postsecondary education for fall of 2011. 
 
SLO # 4 

• 65% of the students in the 11th grade will be able to demonstrate their proficiency in college entrance requirements by scoring 85% or higher 
in the College Entrance Exam post-test.  

 
 
 

2010-2011 Assessment Plan Findings/Data Analysis & Improvement Recommendations  
 

 
SLO #1:  95% of the 2010/2011 participants will continue to participate in the program during the 2011/12 academic year. 
 
Findings/Data Analysis: This student area outcome was met.  A total of 65 students out of 66 (98%) of the students that participated in the 2010/11 
academic year continued to be involved and actively participated in the program during the 2011/12 academic year. One student did not continue in 
the program because he moved out of the service area.  
  
Improvement Recommendations: 

1. Continue providing weekly academic advising sessions and program activities at service schools and at Norco College to keep students 
involved in the program. 

2. Assist participants to further develop the Upward Bound Club at their respective high schools in order to increase participants’ 
engagement in Norco College community service activities.  

 
 



 
SLO #2: 25% of seniors who completed the program in June of 2011 achieved the proficiency level in math and language arts in CAHSEE. 
 
Findings/Data Analysis: SLO was met. 8 of out the 13 seniors (61.5%) who completed the program in June of 2011 achieved the proficiency level 
in math and language arts.  A total of 10 seniors achieved proficiency in at least one of the two subjects. Graduates must demonstrate proficiency in 
both subjects in order to complete the Federal Department of Education standardized Upward Bound objective.  
 
Improvement Recommendations: 

1. Increase the quantity of Saturday Academies from 8/year to 16/year. Improve the quality of academic activities throughout the academic 
year and the summer months by hiring grant facilitators who have experience teaching the CAHSEE prep course.  

 2. Offer more intensive training to the tutors and/or hire more experienced tutors.  
 3. Continue to offer academic review sessions in math and language arts 6-8 weeks prior to test dates.  
 4. Continue to offer an effective testing techniques workshop to participants 2 weeks before test week.  

  
SLO #3: 85% of the students in the 2011 cohort will be accepted into an institution of postsecondary education for fall of 2011. 
 
Findings/Data Analysis: SLO was met. A total of 11 students out of 13 (85%) of the 2011 cohort were accepted into an institution of postsecondary 
education for fall of 2011. 
 
Improvement Recommendations: 

1. Offer a senior seminar course to the 12th graders during the academic school year in order to better guide them step by step through the 
college admission process.  

2. Continue to offer weekly advising sessions to seniors between August and November of each year to assist them with the college 
application process.  

3. Assist seniors with completing their FAFSA, interpreting their financial aid award letters and making decisions about their financial aid 
packages. 

4. Assist seniors in identifying postsecondary academic support programs for incoming first-generation and low income students.   
 
SLO #4: 50% of 11th grade participants will demonstrate a thorough understanding of the UC/CSU a-g requirements by earning a score of 85% or 
higher on the UB a-g exam. 
 
Findings/Data Analysis: SLO was met.  A total of 17 out of 22 juniors (77%) demonstrated knowledge of the a-g requirements by scoring 85% or 
higher in the UB a-g posttest. 
 
Improvement Recommendations:   

1. Continue to increase the level of difficulty of the a-g exam by adding more open-ended questions. 
2. Introduce the a-g subject matter to 10th grade participants and provide them with a pre-test of the UC/CSU a-g exam. 
3. Continue to make the college entrance requirements workshops mandatory.  

 



 
III. Needs Assessment  
 
 

 
1. Staffing Level : TRiO 2011-12 Organizational Chart 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Associate Dean of Title V and 
Special Funded Programs 

Gustavo Oceguera 

 
Director, CNUSD 
Upward Bound  

Julie Mendez 
(100%) 

Assistant to the 
Director 

Anthony Muniz 
(100 %) 

Grants Adminstrative 
Specialist 

Monica Esparza 
(25%) 



2.  Staffing Profile Please indicate the number in terms of FTE.  (In other words a full time staff person is a 1.0, and a half time person is a .5)  
 

 

 

 

Position 

Staffing Levels for Each of the Previous Five Years* 
 

Anticipated 
total staff 

needed 
 

2007 
 

2008 
 

2009 
 

2010 
 

2011 
 

2012 
 2012 -

2013 
 

2013-
2014 

 
Administration 1.0 1.0 1.0 1.0 1.0 1.0  1.0 1.0 
Classified Staff FT 4.0 4.0 5.0 4.0 1.0 1.0  1.0 1.0 
Classified Staff PT 1.0 1.0 0 0 1.0 1.0  1.0 1.0 
Confidential Staff FT 0 0 0 0 0 0  0 0 
Hourly Staff 0 0 .50 3 0 2.5  3 3 
Student Workers 0 .25 .5 1 3 .25  .5 .5 
Faculty FTE Full 
time 

0 0 0 0 0 0  0 0 

Faculty FTE Part 
time 

0 0 0 0 1.0 0  0 0 

Total Full Time 
Equivalent Staff 

5.5 5.5 6 5 2.75 2.25  2.33 2.33 

* Prior to 2011, all TRiO Program personnel included in the staffing levels. 
 
3. Improvement Areas 
Note: Identify specific issues that are affecting the efficiency or effectiveness of your area due to lack of staffing, equipment, or other resources.    
 
At the current time, there are no specific issues that are affecting the efficiency or effectiveness of the CNUSD Upward Bound program.  The 
CNUSD Upward Bound program will have one Director (100%,) an Assistant to the UB Director (75%) and a Grants Administrative Specialist 
(34%).  * From February 1st, 2012 to August 31st, 2012 the Assistant to the Director was 100%) 



4.  Staff Needs 
       
NEW OR REPLACEMENT STAFF (Administrative, Faculty, or Classified)  
 

List Staff Positions Needed for Academic Year 2012-13 
Please be as specific and as brief as possible when offering a reason. 
Place titles on list in order (rank) or importance. 
 

Indicate 
N = New 

R=Replacement 
Annual TCP*  

TCP for employee 

1. Hire a 100% Grants Administrative Assistant to be split between the Corona, Centennial and 
Norte Vista Upward Bound programs. Both Corona and Norte Vista will contribute 33% and 
Centennial will contribute 34%.  
Reason: Currently we share a Grants Administrative Specialist with SSS and all programs contribute 
25%. However now that we have a total of 3 Upward Bound programs we will need to hire a 100% 
Grants Administrative Specialist for just Upward Bound. The reason we need a Grants Administrative 
Specialist is because each program has at the very least 1.25 million dollars to manage across 5 years.  

 
N 

 
$21,222.80 

2. 
Reason: 

  

3. 
Reason: 

  

4. 
Reason: 

  

5. 
Reason: 

  

6. 
Reason: 

  

 
 
 
 
 
 
 
 
 
 
 
  



5.  Equipment (excluding technology) Needs Not Covered by Current Budget 
 

List Equipment or Equipment Repair Needed for Academic Year 2012-13 
Please list/summarize the needs of your unit below.   

Please be as specific and as brief as possible.   
Place items on list in order (rank) or importance. 

Annual TCO*  
 

Cost per 
item 

 
 Number 
Requested Total Cost of Request 

1. None Requested. 
Reason: 

 
 
 
 
 

 
 
 

        

 
 

2. 
Reason: 

 
 

  
 
 

3. 
Reason: 

   

4. 
Reason: 

   

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6.  Technology++ Needs Not Covered by Current Budget 
      NOTE: Technology; excludes software, network infrastructure, furniture, and consumables (toner, cartridges, etc) 
 

Submitted by:  Julie Mendez Title: CNUSD Upward Bound Director 
  

Phone: x7121 
 

 
             Annual TCO*  

Priority EQUIPMENT REQUESTED 
New (N) or 
Replacem
ent (R)? 

Program: 
New (N) or 
Continuing 

(C) ? 

Location 
(i.e Office, 
Classroom

, etc.) 

Is there 
existing 

Infrastructure
? 

How many 
users 

served? 

Has it been 
repaired 

frequently? Cost per 
item 

 
Number 

Requested 
Total Cost of 

Request 
1. 
Usage / 
Justification 

  
None Requested.  
           

  
   

   

2. 
Usage / 
Justification 

 
            

 
  

   

3. 
Usage / 
Justification 

 
            

 
   

   

4. 
Usage / 
Justification 

  
           

  
  

   

5. 
Usage / 
Justification 

  
              

   

  



 
7.  Facilities Needs Not Covered by Current Building or Remodeling Projects*  

 

List Facility Needs for Academic Year 2012-13 
(Remodels, Renovations or added new facilities)   
Place items on list in order (rank) or importance. 

Annual TCO*  
 

Total Cost of Request 

1. None Requested. 
Reason:  

 
 
 

2.  
Reason:  

 
 

3.  
Reason: 

 

4. 
Reason: 

 

5. 
Reason: 

 

6.   
Reason: 

 

  
 



  
 
8.  Professional or Organizational Development Needs Not Covered by Current Budget* 

 
List Professional Development Needs for Academic Year_2012-13   

Reasons might include in response to assessment findings or the need to update 
skills.  Please be as specific and as brief as possible.  Some items may not have a 
cost per se, but reflect the need to spend current staff time differently.   Place items 

on list in order (rank) or importance. 
 

Annual TCO*  
 

Cost per 
item 

 
 Number 
Requested Total Cost of Request 

1.    None Requested.  
Reason:    

 
 

 
 

 

2. 
Reason: 

 
 

  
 
 

3. 
Reason: 

   

4. 
Reason: 

   

5. 
Reason: 

   

6.   
Reason: 

   

 
 
 
 
 
 
 
 
 
 
 
 



 
 

9.  OTHER NEEDS not covered by current budget 
 

List Other Needs for Academic Year_2012-13 
Please list/summarize the needs of your unit below.  
Please be as specific and as brief as possible.   
Not all needs will have a cost, but may require a reallocation of current staff time.  
Place items on list in order (rank) or importance. 

Annual TCO*  
 

Cost per 
item 

 
 Number 
Requested 

Total Cost of Request 

1. Computer Desk 
Reason: Furniture cannot be purchased with federal funds and is not considered an 
allowable cost. Therefore, furniture must be provided by the host institution.  To 
support the Grants Administrative Specialist a computer desk needs to be provided 
by Norco College. *Currently there is a desk in the office assigned to the shared 
Grants Administrative Specialist and if we can keep that desk for our Grants 
Administrative Specialist a new desk will not be needed. 

 
$500 

 
 

 
1 

 
$500 

 

2. 
Reason: 

 
 

  
 
 

3. 
Reason: 

   

4. 
Reason: 

   

5. 
Reason: 

   

6.   
Reason: 

   

 
 
 


	Position

