
 

 

STUDENT SERVICES PROGRAM REVIEW WORKSHEET 
 

Student Services Area: ______The Talented Tenth Program T3p______________________ 

 

Prepared by: _________Dr. Lisa Nelson, English Faculty and T3p Advisor__________________________ 

 

Academic Year: ___________2014-15_______________________ 
 

 

I. Student Services Area Overview 

 

The Area Overview should reflect the consensus of the staff within the student services area.  It is meant to provide a broad 

understanding of the area, current trends related to the area’s mission, and how the area serves to meet the overall mission or goals 

Norco College. The following reflects the general guidelines followed by the service areas in completing their area overview.   (I.1.-

I.6. contains brief, succinct narrative for each area; should be about 2 pages in length) 
 

 

1. Mission Statement 

 

The purpose of T3p is to promote success academically, culturally, socially and within the community and to provide a support 

network for students of African heritage attending Norco College. Through the linking of academic, social, organizational and cultural 

offerings, T3p not only aims at facilitating our students’ success, but also developing our students into leaders and role models. This 

program welcomes all students that embrace the context of this program regardless of race, ethnicity or gender. 

 

 

2. Philosophy Statement 

 

The Talented Tenth Program (T3p) was founded in 2006 at Norco College.  T3p is based on the principals set forth by the Umoja 

Community.  Umoja, (a Kiswahili word meaning unity) is a community and critical resource dedicated to enhancing the cultural and 

educational experiences of our California (CA) Community College students. The Umoja Community serves at risk, educationally and 

economically disadvantaged students, believing that when the voices and histories of students are deliberately and intentionally 

recognized, students develop self-efficacy and a foundation for academic success. Umoja actively promotes student success for all 

students, with an emphasis on African American student success, through culturally responsive curriculum and practices. 
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3. Summary 

 

 Provide English Instruction for two academic years (English 60A/B, English 50, English 1A & English 1B) 

 Provide Guidance Instruction in study skills and career / life planning (Guidance 45 & Guidance 47) 

 Develop comprehensive Student Educational Plans (SEP) 

 Develop a sense of community through weekly meetings, student leadership and rituals 

 Encourage responsibility for self and community by having each student volunteer 30 service hours per semester 

 

4. Strengths 

1. 75% of T3p students who were enrolled in English 60A Fall 2014 successfully completed the course. 

2. 69% of T3p students who were enrolled in English 60B Fall 2014 successfully completed the course. 

3. 75% of T3p students who were enrolled in English 50 Spring 2015 successfully completed the course. 

4. 86% of T3p students who were enrolled in English 1A Fall 2014 successfully completed the course. 

5. 86% of T3p students who were enrolled in English 1B Winter 2015 successfully completed the course. 

6. 70% of T3p students enrolled for the 2014-2015 school year regularly attended meetings and community service projects, 

completing a minimum of 30 hours of community service per semester. This accounts for an estimated total of 1,260_ service hours. 

 

***These percentages are figured from the “Grade Inquiry Rosters” taking the number of T3p students (vs. total class 

population) at census who completed the course and passed successfully.  (English 60A, 12 of 16 T3p students passed; English 

60B, 9 of 13 T3p students passed; English 50, 6 of 8 T3p students passed; English 1A, 25 of 29 T3p students passed; English 1B, 19 

of 22 T3p students passed) 

 

 

5. Students Served 

 

 Course enrolled students served 

o Fall 2014 = _45_ Students 

o Winter/Spring 2015 = _22 / 30_ Students  

 

 Non-course enrolled students served (active alum and academically ineligible but program active students) 

o Fall 2014 = _18_ Students 

o Spring 2015 = _15_ Students 

Total Students served each semester = _63 – 67_ 

 

 

 



 

 

6. “Closing the Loop” Statement 
Note: Please provide a brief description on how your area used outcome data from last year to drive programmatic modifications to improve services to 

students.   

 

Outcome 
 

Meaningful (as related to Norco College Mission) Evidenced and detailed 

T3p planned to implement a 

Student Mentorship Program 

with offered peer to peer 

assistance and tutoring. 

(Objective 1) 

 

 

 

 

“We encourage an inclusive, innovative approach to learning…” 

 

A mentorship program would be an innovative way to engage 

students in the learning process as well as ‘provide a celebration 

of diversity and promotion of collaboration.’ 

Due to unforeseen circumstances, the mentorship 

program was not initiated. However, it continues to be a 

viable solution to further engagement of T3p students in 

the educational process. 

Increased contact with students 

(and prospective students) of 

T3p was identified as important 

part of program growth and 

community service. 

(Objective 1) 

 

“Norco College serves our students, our community, [by 

celebrating diversity, and promoting collaboration. We encourage 

an inclusive, innovative approach to learning the creative 

application of emerging technologies.” 

 

Outreach to current Norco College students as well as 

prospective African American college students in local high 

schools was planned. The intent was to initiate a dialog between 

‘veteran’ students with ‘first-years.’ This would be done face-to-

face as well as via social media, text messaging and other 

electronic mediums. 

For 2014-2015 the recruitment effort of a new first year 

cohort was poor. As a consequence, enrollment in T3p 

English 60A was open to the general population with the 

classroom consisting of roughly 50% T3p dedicated 

students and 50% non-T3p. This made a directed 

outreach effort less beneficial in the classroom setting. 

Though outreach to counseling was attempted, a 

combination of health crises and poor representation 

resulted in zero student recruitment from Counseling for 

the English 50 Spring term and the total detachment of 

the T3p Guidance class through enrollment. This 

decimated our enrollment for spring and left us with 8 

T3p students in the English 50 class and only 1 student 

in the Guidance class. 

These challenges highlighted the importance of having 

adequate support in recruitment of students as well as 

outreach. 

Survey data was reviewed by the 

T3p advisor to provide insight on 

areas of the program that need 

improvement. This data was also 

shared with the T3p student 

cabinet. (Objective 4) 

 

“Norco College serves our students…by providing educational 

opportunities…encourage[ing] an inclusive, innovative approach 

to learning…[and providing] foundational skills…to 

transfer,…certificates and degrees. 

The sharing of data with veteran T3p members allowed the 

advisor to evaluate and consider additions to or adjustments to 

the current sequence of English courses being taught in T3p. It 

also allowed for the consideration of inclusion of new course 

material. 

T3p’s English 1B was offered over Winter 2015 instead 

of the traditional spring semester course.  This was done 

to facilitate English department course offerings in 

literature that were viewed as complimentary to T3p 

student success. Though the success rate of English 1B 

student was high, there are multiple reasons not to repeat 

this choice. 

 

 



 

 

II. Assessing Outcomes 

 

1. Report on 2014-2015 Assessment Plan and Objectives for Student Services Area: _The Talented Tenth____ 

 

Objectives:  
 

 T3p Students will complete available program courses during the academic year. 

 New T3p students will have a comprehensive educational plan (SEP) by the end of their second semester in the T3p program. 

 T3p Students will complete 30 or more community service hours per semester to be recognized on their transcripts enhancing their 

opportunities for acceptance to universities. 

 T3p Students will engage in campus and organizational activities designed to help them feel more connected to the college 

experience. 

 T3p Students will be exposed to African-American centered curriculum. 

 

 Objective Student Learning 
Outcome (SLO) 

or 
Service Area 

Outcome (SAO) 

Linked to Student 
Service Goal/ 

Campus Goal/ 
Strategic Initiative/ 
Student Equity Plan  

Assessment 
Criteria (Specify 

Target 
Performance 

Level) 

Assessment 
Measure  

 Completion 
(or anticipated 
completion)/ 

Findings 

Improvement 
Recommendations 

(next step) 

Describe how you 
used outcome data 
for programmatic 

modifications 

 
1. 
 

T3p Students 

starting in fall 

semester will 

persist and 

complete 

program 

courses 

available to 

them through 

spring 

semester. 

T3p students will be 

monitored for 

persistence and 

retention in all college 

courses as well as 

required to enroll in 

T3p courses in English 

and Guidance. (SAO) 

Educational Master Plan 

Goal #1,2,4,5  

Norco Student Services 

Goal  

#3,7,8,9 

80% of T3p students 

who joined the program 

during fall semester 

2014 will remain in the 

program for the spring 

semester 2015 and 

successfully complete 

T3p designated courses. 

Attendance 

Records, End 

of semester 

grade reports 

from actual 

web advisor 

rosters tracing 

individual 

names 

 

50% (8 of the 16) 

students enrolled 

in our English 50 

in Spring 2015 

successfully 

completed our 60A 

(and 60B) fall of 

2014  

 

 

76% (19 of the 25) 

students enrolled 

in our Winter 

English 1B 

successfully 

completed our 

English 1A Fall of 

2014. 

 

While these percentages  

are very encouraging 

and FAR above the 

corresponding non-T3p 

population (especially 

since they represent 

success across two 

courses in the first 

instance) we would like 

to see an increase in this 

percentage for the 16-17 

year. 

 

Tutors in English 

Courses 

 

Implement a mentor 

component to our 

program 

See Umoja Executive 

Summary pages 5-7 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

See Umoja Community 

Design attachment 



 

 

 
2. 

All new T3p 

students will 

have a 

comprehensive 

student 

educational 

plan (SEP) by 

the end of their 

second full 

semester in 

T3p. 

All T3p students will 

meet with a counselor 

to developing a 

comprehensive SEP 

towards their 

educational and career 

goals. (SAO) 

Educational Master Plan 

Goal #1, 2, 5 

Norco Student Services 

Goal # 3, 5, 6, 9 

100% of all newly 

enrolled T3p students for 

the current school year 

will have a 

comprehensive SEP on 

file by the end of the 

spring semester. 

Ellucian (for 

roster data of 

newly enrolled 

students) & 

OnBase (for 

verification of 

SEP on file) 

70% of newly 

enrolled T3p 

students for 2014 – 

2015 had a 

comprehensive 

SEP by the end of 

the academic year. 

This 20% reduction 

compared to last year is 

a direct reflection of the 

lack of a full-time 

counselor being 

available to the T3p 

students for the school 

year.  With a dedicated 

counselor made 

available, having at 

least a .6 FTE and 

preferably a 1.0 FTE, 

we are confident that 

the percentage will 

increase.  Also, if given 

the resource of a fully 

committed counselor, 

this requirement should 

be moved to the first 

semester in T3p 

In response to evidence 

that the earlier an SEP is 

generated, the more 

successful the student, 

we will advance this 

requirement. 

 
3. 

T3p students 

will complete 

30 hours or 

more of 

community 

service each 

semester. 

These hours 

will be 

recognized on 

the student’s 

transcripts. 

T3p students will learn 

how to complete and 

record 30 hours of 

community service 

each semester.(SLO) 

Educational Master Plan 

Goal # 2, 4 

Norco Student Services 

Goal # 5, 8, 9 

70% of all T3p students 

will complete a 

minimum of 30 hours of 

community service each 

semester. The Student 

Activities Coordinator 

will be invited in the 

spring to conduct a 

workshop on how to add 

hours to transcripts. 

Student hour 

logs reviewed 

and signed by 

T3p advisors. 

T3p cabinet with 

assistance from 

advisors will 

compile this data 

and submit for 

entry into the PR 

by May 5, 2015. 

Goal met: T3p students 

will complete 30 hours 

or more of community 

service each semester. 

These hours will be 

recognized on the 

student’s transcripts. 

Students will continue to 

be required to fill out 

logs indicating hours 

earned which will then 

be signed off by the T3p 

Advisor or other 

authorized personnel. 

 
4. 

T3p students 

will engage in 

campus and 

organization 

activities, 

designed to 

help them feel 

more 

connected to 

the college 

experience. 

T3p students will 

organize/participate in 

multiple campus and 

organization 

sponsored events and 

activities. (SAO) 

Educational Master Plan 

Goal # 1, 2, 4 

Norco Student Services 

Goal # 5, 6, 7, 9 

70% of all T3p students 

will attend at least one 

on-campus activity or 

event.  All T3p students 

will be surveyed twice a 

year to gauge their 

involvement and 

reactions to participating 

in a college event. 

Student hour 

logs will be 

reviewed for 

attendance. 

Anonymous 

surveys will be 

given out in 

T3p meetings 

and courses 

during at the 

start and end 

of the spring 

semester to 

gauge 

satisfaction/fee

dback. 

Survey to be given 

out to T3p students 

at student meeting 

in late March. 

T3p students will 

engage in campus and 

organization activities, 

designed to help them 

feel more connected to 

the college experience. 

 

Host and engage in 

more activities 

 

Capstone trip 

Surveyed Students and 

student feedback asked 

for: 

 

-more activities and 

fieldtrips 

 

-dedicated space 

 

--more access to 

resources 

 

-- budget resources 

 



 

 

 
5. 

T3p students 

will be exposed 

to curriculum 

centered 

around 

African-

American 

authors and 

literature. 

T3p students will be 

surveyed regarding 

what they learned and 

felt in studying ethnic-

centered writings. 

Other than a grade, 

what was their 

expectation? (SLO) 

Educational Master Plan 

Goal # 2, 4, 5 

Norco Student Services 

Goal # 1, 3, 6, 7, 8, 9 

100% of all T3p students 

enrolled in T3p English 

courses will be surveyed. 

Student survey 

responses 

Survey to be given 

out to ENG-50 and 

ENG-1B students 

after spring break. 

Adjustments to T3p 

curriculum based on  

student feedback and 

planned activities, yet 

will remain centered 

around African-

American authors and 

literature. 

 

Revision largely driven 

by feedback of 

curriculum from students 

 

 

 

2014-2015 Assessment Plan for Student Services Area: ______________The Talented Tenth_____________________________ 

 

Objectives:  
 

 T3p Students will complete available program courses during the academic year. 

 New T3p students will have a comprehensive educational plan (SEP) by the end of their second semester in the T3p program. 

 T3p Students will complete 30 or more community service hours per semester to be recognized on their transcripts enhancing their 

opportunities for acceptance to universities. 

 T3p Students will engage in campus and organizational activities designed to help them feel more connected to the college 

experience. 

 T3p Students will be exposed to African-American centered curriculum. 

 

 
 
 

Objective 
 

 

Student Learning 
Outcome (SLO) 

or 
Service Area 

Outcome (SAO) 

Relevance of 
objective to  

Norco College 
Mission 

Assessment 
Criteria (Specify 

Target 
Performance 

Level) 

Assessment 
Measure  

(Measurement 
tool) 

 Completion 
(or anticipate 
completion)/ 

Findings* 
 

Improvement 
Recommendations 

(next step)* 

 
1. 

T3p Students will 

complete available 

program courses 

during the 

academic year. 

T3p students will be 

monitored for 

persistence in T3p 

designated courses. 

(SLO) 

[Provide] educational 

opportunities, provide 

foundational skills and 

pathways to transfer, 

career and technical 

education, certificates and 

degrees. 

80% of T3p students 

who joined the program 

during fall semester will 

remain in the program 

for the spring semester 

and successfully 

complete T3p 

designated courses. 

Attendance 

Records, End of 

semester grade 

reports from 

Ellucian 

Completion Date 

June 19. 2015 

 

 

Increase points of 

contact between 

individual students and 

instructor and counselor 

 

Fully committed 

counselor 

 

Increased release time 

for instructor 



 

 

*More detailed description on the following page. 

 

2014-2015 Assessment Plan Findings/Data Analysis  

 
 

SLO/SAO #1: 

 
2. 

New T3p students 

will have a 

comprehensive 

educational plan 

(SEP) by the end 

of their second 

semester in the 

T3p program. 

New T3p students will 

meet with a counselor 

to developing a 

comprehensive SEP 

towards their 

educational and career 

goals. (SAO) 

Norco College serves our 

students… by providing 

educational 

opportunities…and 

promoting collaboration. 

100% of all newly 

enrolled T3p students 

for the current school 

year will have a 

comprehensive SEP on 

file by the end of the 

spring semester. 

Ellucian (to 

determine if 

student is new 

member of T3p) 

& OnBase (for 

verification of 

SEP on file) 

Completion Date 

June 19, 2015 

Move SEP requirement 

to first semester 

 

Fully committed 

counselor 

 
3. 

T3p Students will 

complete 30+ 

community service 

hours per semester 

to be recognized 

on their transcripts 

enhancing their 

opportunities for 

transfer to 

universities. 

T3p students will learn 

how to complete and 

record 30 hours of 

community service each 

semester.(SLO) 

Norco College 

serves…our community 

… [by] promoting 

collaboration. 

80% of all T3p students 

will complete a 

minimum of 30 hours of 

community service each 

semester. The Student 

Activities Coordinator 

will conduct a workshop 

on how to earn hours 

and add them to the 

transcript. 

Student hour 

logs reviewed 

and signed by 

T3p advisors. 

Completion Date 

June 19, 2015 

 

Goal met in Fall 

term, but not 

Spring with 

enrollment 

problem 

 

No short-semester 

courses  

 

Fully committed 

counselor 

 

Increased release time 

for instructor 

 
4. 

T3p Students will 

engage in campus 

and organizational 

activities designed 

to help them feel 

more connected to 

the college 

experience. 

T3p students will 

organize/participate in 

multiple campus and 

organization sponsored 

events and activities. 

(SAO) 

Norco College serves our 

students, our community, 

and its workforce by… 
celebrating diversity, and 

promoting collaboration. 

We encourage an 

inclusive, innovative 

approach to learning. 

80% of all T3p students 

will attend at least one 

on-campus activity or 

event.  T3p students will 

be surveyed twice a year 

to gauge their 

involvement and 

reactions to participating 

in college events. 

Student hour 

logs, copies of 

sign-in sheets 

for meetings or 

workshops. 

Completion Date 

June 19, 2015 

 

Goal met in Fall 

 

Partially met in 

Spring 

 

No short-semester 

courses 

 

Fully committed 

counselor 

 

Increased release time 

for instructor 

 
5. 

T3p Students will 

be exposed to 

curriculum 

centered on 

African-American 

literature and 

authors. 

T3p students taking 

program English 

courses will be taught 

using a curriculum that 

includes ethnic-centered 

writings. They will be 

surveyed regarding 

what they learned and 

their expectations were 

of the course. (SLO) 

[Celebrate] diversity 

…Encourage an inclusive, 

innovative approach to 

learning. 

100% of all T3p 

students enrolled in T3p 

English courses during 

the school year will be 

surveyed at least once 

regarding what they 

learned by studying the 

curriculum and whether 

their expectations for the 

course were met. 

Ellucian (to 

verify student 

enrollment in 

courses), Copy 

of course 

syllabi (to 

verify 

curriculum 

taught), and 

survey(s) 

administered in 

T3p English 

courses. 

Completion Date 

June 19, 2015 

 

Goals Met 

Increased release time 

for instructor to work on 

curriculum innovation 

shortening the pathway 

to transfer 



 

 

 

Findings/Data Analysis 

 

Improvement Recommendations 

 

 

 

SLO/SAO #2: 

 

Findings/Data Analysis 

 

Improvement Recommendations 

 

 

 

SLO/SAO #3: 

 

Findings/Data Analysis 

 

Improvement Recommendations 
 

 

 

  



 

 

 

III. Needs Assessment 

 

1.  Staffing Level     Provide a very brief description of your current staffing level or attach an organizational chart that includes positions only. 

 Currently T3p has the following staffing: 

Faculty FTE Full time  .2 

Faculty FTE Part time  (approx equal in hours) 

 

2.  Staffing Profile  Please indicate the number in terms of FTE.  (In other words a full time staff person is a 1.0, and a half time person is a .5)  

 
 

 

 

Position 

Staffing Levels for Each of the 

Previous Five Years 

Anticipated total staff 

needed 

 

2010-

2011 

 

2011-

2012 

 

2012-

2013 

 

2013-

2014 

 

2014-

2015 

 2015 -

2016 

 

2016-

2017 

 

Administration         

Classified Staff FT         

Classified Staff PT         

Confidential Staff FT         

Faculty FTE Full time   .2/.2 .4/.4 .4/.2  .5 1 

Faculty FTE Part time       .267 1 

Total Full Time Equivalent 

Permanent Staff 

        

Short Term Staff         

Student Workers         

 
 
3. Improvement Areas 
Note: Identify specific issues that are affecting the efficiency or effectiveness of your area due to lack of staffing, equipment, or other resources.    
 

 Increase Time (re)assigned to program to (1) run program effectively and (2) scale the program up to a full UMOJA program 

including the 6 Umoja Community Basic Components (Umoja Village, Student Component, Instructional Component, Support 

Services Component, Administrative Component, and Statewide Organizational Component). This will require a huge investment 

of time and energy over the next two years. See attachment, “Umoja Community Design.” 

 Dedicate the Space required for the program to establish to actual community it seeks to establish  



 

 

 Provide T3p with a functional Budget so that it can bring about its objectives. The program cannot meet its goals without financial 

resources. 

 Get computers and printers for our students to use in our dedicated space, creating an inviting study space  

  Increase training and leadership opportunities for both faculty and students in our program  
 

With Increased Reassigned Time & Budget, as a full- scale Umoja Program, T3p would: 

o Establish an Umoja Village Space at Norco College 

o Develop the programmatic structure to support our students from T3p course completion to transfer/certification or AA 

Institute a fully functional and sustainable mentor program for our students 

o Create a pathway for T3p recruits to enter through Summer Advantage mathematics acceleration and into math class 

cohorts 

o Provide dedicated tutorial support for T3p students, both in Math and English within our village space and as SI’s 

o Potentially add courses such as African American History 

o Create Potential Service Learning opportunity 
 



 

 

 

Unit Name:  ____Talented Tenth_____________________________________  

4.  Staff Needs 
                            NEW OR REPLACEMENT STAFF (Administrative, Faculty, or Classified)  

 
List Staff Positions Needed for Academic Year 2015-2016 

Please be as specific and as brief as possible when offering a reason.   

Place titles on list in order (rank) or importance. 

 

Indicate 

N = New 

R=Replacement 

I = Increase time 

Annual TCP*  
TCP for employee 

1. Faculty Lead Increase Reassignments for Talented Tenth 

Reason: Norco College needs to increase the reassignment time given to direct the T3p program and teach 
the 5 English classes in the program. This is especially true in light of the institution of Umoja statewide, 
T3p’s participation as an Umoja program, and all the new dimensions that this will add to our programming 
at Norco. An increase in reassign will not only bring the release in alignment with the amount of work that 
it has been requiring, but it should be able to cover the amount of increased work that formalization of the 
program under the new statewide Umoja structure is asking for.  
 

 (I) Reassign 

 

.5000/ 

faculty lead 

 

(up from .2 per 

semester to .5 

per semester) 

2.  Faculty Lead Assignments for Talented Tenth 

Reason: Norco College needs to institutionalize the Talented Tenth program in the Counseling Department. 
To do this we need a half time counselor dedicated fully to the program. This can be a Full Time hire with a 
.5 or a Part Time hire whose contract is filled with T3p initially, though the ultimate goal is a Full Time T3p 
counselor on par with the Puente counselor. 

 (N) Reassign 

 

.267/ 

faculty lead 

3. 

Reason: 

  

4. 

Reason: 

  

5. 

Reason: 

  

6.  

Reason: 

  



 

 

 * TCP = “Total Cost of Position” for one year is the cost of an average salary plus benefits for an individual.  New positions (not replacement positions) also          

require space and equipment.  Please speak with area manager to obtain accurate cost estimates.  Please be sure to add related office space, equipment and other 

needs for new positions to the appropriate form and mention the link to the position. 



 

 

Unit Name:  ________The Talented Tenth_________________________________  

 

5.  Equipment (Not including technology) Needs Not Covered by Current Budget 
 

          * TCO = “Total Cost of Ownership” for one year is the cost of an average cost for one year.  Please speak with your area manager to obtain accurate cost estimates.   

If equipment needs are linked to a position please be sure to mention that linkage. 

 

List Equipment or Equipment Repair Needed for Academic Year 2015-2016 

Please list/summarize the needs of your unit below.   

Please be as specific and as brief as possible.   

Place items on list in order (rank) or importance. 

Annual TCO*  

 

Cost per 

item 

 

 Number 

Requested 
Total Cost of Request 

1. 

Reason: 

 

 

 

 

 

 

 

 

2. 

Reason: 
 

 
 

 

 

 

3. 

Reason: 
  

 

4. 

Reason: 
  

 

5. 

Reason: 
  

 

6.   

Reason: 
  

 



 

 

  
Unit Name:  ___________Talented Tenth______________________________  

 

6.  Facilities Needs Not Covered by Current Building or Remodeling Projects*  
 

List Facility Needs for Academic Year 2015-2016 

(Remodels, Renovations or added new facilities)   

Place items on list in order (rank) or importance. 

Total Cost of Request 

1. T3p Village Space 

Reason: Umoja programs require colleges to seek out a dedicated space where students feel 

welcomed. It is a space designed by students and staff that nurtures academic success. The Umoja 

Village should provide opportunities to increase exposure to historical and cultural experiences 

from the African Diaspora. The Umoja Village is also a place for the expression and celebration of 

students’ voices, study sessions, study groups, tutorials, a place to intentionally cultivate 

relationships within the broader institution to help support students succeed beyond the classroom, 

deep thought, conversation, critical thinking, and a safe space on campus are all Village purposes. 

 

 

Repurpose existing space 

2. Two Faculty offices adjacent to or within the Village Space:  

Reason: the program leads, in our case the English instructor/director and Guidance 

instructor/counselor should have their offices, hold office hours, and be available to students at the 

Village space. In this way the Village is supervised informally and consistently and students have 

access to the program faculty. 

 

Repurpose existing 

space/move current offices 

3. 

Reason: 

 

4. 

Reason: 

 

5. 

Reason: 

 

6.   

Reason: 

 



 

 

        *Please speak with your area manager to obtain accurate cost estimates and to learn if the facilities you need are already in the planning stages.   

 
  



 

 

Unit Name:  ___Talented Tenth _________________  

 

6.  Technology++ Needs Not Covered by Current Budget 
      NOTE: Technology; excludes software, network infrastructure, furniture, and consumables (toner, cartridges, etc.) 

 

 

                        Annual TCO*  

Priority EQUIPMENT REQUESTED 
New (N) or 
Replacem
ent (R)? 

Program: 
New (N) or 
Continuing 

(C) ? 

Location 
(i.e Office, 
Classroom

, etc.) 

Is there 
existing 

Infrastructure
? 

How many 
users 

served? 

Has it been 
repaired 

frequently? Cost per 
item 

 
Number 

Requested 
Total Cost of 

Request 

1. 

Usage / 

Justification 

  

     desk top computers 

  N  C  village  no  70 

  

  na 

 

 

2,000 

5 10,000 

2. 

Usage / 

Justification 

 

 printer  N  C  Village  no  70 

 

 na 

400 1 400 

3. 

Usage / 

Justification 

 

            

 

   

   

4. 

Usage / 

Justification 

  

           

  

  

   

5. 

Usage / 

Justification 

  

              

   

 TCO = “Total Cost of Ownership” for one year is the cost of an average cost for one year.  Please speak with your area manager to obtain accurate cost 

estimates.  If equipment needs are linked to a position please be sure to mention that linkage.  

 ++Technology is (1) equipment that attaches to a computer, or (2) a computer is needed to drive the equipment. 

  



 

 

Unit Name:  ________The Talented Tenth_________________________________  

 

7.  Professional or Organizational Development Needs Not Covered by Current Budget* 
 

List Professional Development Needs for Academic Year 2015-2016   

Reasons might include in response to assessment findings or the need to update 

skills.  Please be as specific and as brief as possible.  Some items may not have a 

cost per se, but reflect the need to spend current staff time differently.   Place items 

on list in order (rank) or importance. 

 

 

Cost per 

item 

 

 Number 

Requested Total Cost of Request 

1. Annual Umoja Membership 

Reason: Membership in our parent organization and discounted admission to all 

Umoja events for faculty and students. 

1,000 

 

 

1 

 

$1,0000.00 

 

2. Summer Learning Institute for T3p Faculty team  

Reason: This is the annual statewide training for program practitioners in best 

practices, Equity issues, research methodologies, research, etc. The SLI will be up 

North next year and so will require air as well as registration. (approx. 2,000 per 

person for the week including air and hotel) 

2,000.00 

 
2 

$4,000,00 

 

 

3.Attending Annual Umoja Conference in Oakland November 6-7, 2015 

Reason: This is the annual statewide conference for programs from all over the 

state. Directors, Instructors and students converge from statewide for workshops, 

rituals, activities and even on site admissions to HBCUs . Last year the event was 

local and we were able to bring 10 students. This year it will require flight. 

600.00 10 $6,000.00 

4. Attend other conferences and events, both for faculty and with students. 

Reason:  Funds for Conferences such as A2mend, A Dream Deferred: The Future of 
African American Education, and the Association of African American Educators 
both locally and nationally. 

200.00 30 $6,000.00 

5. 

Reason: 
   

6.   

Reason: 
   



 

 

         *It is recommended that you speak with Human Resources or the Management Association to see if your request can be met with current budget.   
  



 

 

 
Unit Name:  _______The Talented Tenth__________________________________  

 

8.  SAFETY NEEDS not covered by current budget 
 

List Safety Needs for Academic Year 2015-2016 

Please list/summarize the needs of your unit below.  

 Please be as specific and as brief as possible.   

Not all needs will have a cost, but may require a reallocation of current staff time.  

Place items on list in order (rank) or importance. 

 

Cost per 

item 

 

 Number 

Requested 
Total Cost of Request 

1.  
 

Reason: 

 

 

 

 

 

 

 

 

2. 

Reason: 
 

 
 

 

 

 

3. 

Reason: 
   

4. 

Reason: 
   

5. 

Reason: 
   

6.   

Reason: 
   

 
 
 
 
 



 

 

 
Unit Name:  __________The Talented Tenth_______________________________  

 

9.  OTHER NEEDS not covered by current budget 
 

List Other Needs for Academic Year 2015-2016 

Please list/summarize the needs of your unit below.  

 Please be as specific and as brief as possible.   

Not all needs will have a cost, but may require a reallocation of current staff time.  

Place items on list in order (rank) or importance. 

 

Cost per 

item 

 

 Number 

Requested 
Total Cost of Request 

1. Establish a Tutoring Budget to support students in our classes 
Reason: Not only does the English discipline tutors, but we support a very high risk 
population in courses with the same student to faculty ratio as all other courses. All 
data demonstrates that dedicated and embedded tutors increase success rates for 
our student population. For that reason, to improve the outcomes of our program 
and to comply with the program guidelines of Umoja, we wish to establish a tutorial 
component to the Talented Tenth Program, and for that we need a budget. We 
would like to hire peer tutors to begin with, two per semester per course.  
Reason: 

 

 

 

$1,500.00 

 

 

 

4 

 

 

 

$6,000.00 

2. Classroom Sets of Books for all seven of our program Classes to establish 

lending library. 

Reason: A major problem for our students’ success is book acquisition. We can fix 

this if we establish a library and loan students classroom books each term rather 

than requiring purchase.  

$1,100.00 

 
7 

 

$7,700.00 

 

3. 

Reason: 
   

4. 

Reason: 
   

5. 

Reason: 
   



 

 

6.   

Reason: 
   

 
 
 


