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Institutional Strategic Planning Council 

November 29, 2017 

ST 107 (1:00-3:00pm)  

Minutes 
 

Members Present: Kris Anderson (Faculty Accreditation Co-chair), Greg Aycock, Melissa Bader 

(Faculty Co-Chair), Ceila Brockenbrough, Peggy Campo, Chris Castillo (ASNC Rep.), Leona 

Crawford, Mark DeAsis, Monica Esparza, Monica Green, Daniel Landin, Ruth Leal (Staff Co-

Chair), Sam Lee, Mark Lewis, Chris Poole, Bryan Reece (Administrative Co-Chair), Jim Reeves, 

Mitzi Sloniger, Jim Thomas 

 

Guests Present: Andy Aldasoro, Maria Barragan, Ashley Etchison, Kevin Fleming, Tenisha 

James, Daniela McCarson, Gustavo Oceguera, Gail Zwart 

 

Call to Order:  1:04pm 

 

Approval of Minutes: 

Approval of Minutes for November 15, 2017 

MSC (Chris/Lewis) 

Corrections:  NSF ATE Grant Proposal motion was rescinded therefore does not need a revised 

motion; minutes to be amended accordingly. Approved. Abstentions: 1 

 

I. Action Item: 

 

A. Completion Initiative     (Melissa Bader) 

MSC (DeAsis/Castillo) 

 

Melissa gave an overview of the Guided Pathways presentation for the Dec. 12 BOT 

meeting and the first read of the Guided Pathways Self-Assessment Tool for Norco 

College. 

 

Questions/Comments: 

Discussion needed on aspects of counseling, faculty, staff, and administrators to 

reduce the misinformation based on pathways. Will continue the conversations in 

brown bags and information sessions. 

 

Approved. 

 

B. Strong Workforce Proposals & Shovel Ready Projects (Ashley Etchison) 

MSC (Landin/Thomas) 

 

Strong Workforce Proposals 

Mechatronics Proposal 

Regional Data Analysis and Alignment 

Employability and soft skills to Create Pathways 

 

Shovel Ready Projects 

Ashley informed the committee on the timeline for submission.   
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Supporting Student Success Through Employment 

Hire a Veteran as your Apprentice 

 

Questions/Comments: 

Committee Co-Chair requested a report out from the grants committee on success and 

effectiveness of the grants. 

 

Approved.  Abstentions: 1 

 

 

C. Prioritization Lists      (ISPC Co-Chairs) 

 

New Faculty Ranking (MSC Campo/Anderson) Approved. 

Replacement positions are voted on by APC, requesting to strike Math position since 

it was not sent through the process. Drafting and Engineering unfilled from last year 

Requested to amend to approve with the removal of the Math position. 

 

Question:  Are these the only positions requested through the program review process? 

Answer: No, 5 FT counseling members, general fund counselors, 7 Categorical, we 

were able to expand through soft money and not general fund.  Would like to see more 

general fund counselors. 

 

Approved with amendment.  Abstentions: 1 

 

Staff (Campo/Reeves) 

 

1. Sprinkler Repair Person Grounds 

2. Lab Tech – PT Music 

3. Lab Tech - Engineering 

4. IDS 

5. Computer Tech 

6. Associate Dean of Special Funded Programs 

7. Financial Services Clerk  

8. Financial Aid Analyst 

9. Custodian 

10. Grounds person 

11. Admin Asst. III Student Life 

12. College Receptionist (PT) 

13. Lab Tech - Chemistry 

14. Asst. Director of Facilities 

15. Computer Tech 

 

Approved.   

 

Questions/Comments: 

Student Services Prioritization Council would have ranked differently if they had 

known ISPC’s ranking process when they held their ranking meetings.   
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Equipment (Castillo/Thomas) 

 

1. Hazardous Waste Disposal 

2. Surveillance Cameras 

3. Library 108 Classroom Updates 

4. Microphones and various recording equipment 

5. Acoustic treatment of the Theater 

6. Hot Grab and Go Expansion 

7. Golf Cart for Recycling 

8. Mini dump truck 

9. Walk Behind Mowers 

10. Vacuum Cleaners 

11. I-Stat Analyzer 

12. Instruments, etc. 

13. Digital GIS Anthropology 

14. Office Chairs for Admissions 

15. Office Chairs for Student Life 

 

Approved. 

 

Questions/Comments: 

Recommend ISPC review all rubrics and have a discussion on its ranking process for 

next year. This should be added to the agenda for spring and include: rules for ranking 

process, items with the ability to fund within the department, clarification/rules for 

striking items for the lists, consideration of harms that are encountered when items are 

not funded, creation of a more sophisticated rubric, and discussion on prioritizing 

institutionalize positions on grant funds  

 

    II.   Committee Reports 

 

A. None 

 

   III.   Information Items: 

 

A.  None 

 

   IV.   Good of the order 

Meeting adjourned: 3:09pm  

Next meeting:  ISPC Retreat (off campus) December 8, 2017 

Minutes submitted by Denise Terrazas 
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GUIDED PATHWAYS SELF-ASSESSMENT TOOL 
 

Self-Assessment Outline 
 

 Scale of Adoption 

Key Element  Pre-Adoption Early Adoption In Progress Full Scale 

In
qu

iry
 

1. Cross-Functional Inquiry   
 

X 
2. Shared Metrics   

 
X 

3. Integrated Planning   X  

De
sig

n 

4. Inclusive Decision-Making 
Structures   X  
5. Intersegmental Alignment  X 

 
 

6. Guided Major and Career 
Exploration Opportunities   X  
7. Improved Basic Skills   X  
8. Clear Program Requirements  X   

Im
pl

em
en

ta
tio

n 

9. Proactive and Integrated 
Academic and Student Supports    X  
10. Integrated Technology 
Infrastructure    X  
11. Strategic Professional 
Development  X   
12. Aligned Learning Outcomes   X  
13. Assessing and Documenting 
Learning   X  
14. Applied Learning 
Opportunities   X  

Overall Self-Assessment   X  
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Self-Assessment Items 
 

INQUIRY (1-3) 
Engage campus stakeholders in actionable research and with local data; create consensus about core issues and broad solutions. 

 
    

 
KEY ELEMENT 

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

1. CROSS-
FUNCTIONAL 
INQUIRY 

 
College constituents 
(including staff, faculty 
across disciplines and 
counselors, administrators, 
and students) examine 
research and local data on 
student success and discuss 
overarching strategies to 
improve student success.  
 
College engages in broad, 
deep and inclusive 
discussion and inquiry about 
the Guided Pathways 
approach, framework and 
evidence. 

○ College currently 
does not have or is 
not planning to form 
cross-functional 
teams to regularly 
examine research and 
data on student 
success. 

○ Inquiry around guided 
pathways and/or student 
outcomes is happening in 
areas of the college (e.g., by 
department, division, 
learning community, special 
project, initiative), but it is 
in siloes.  
 
Some programs have 
examined local data, agreed 
that improvement is 
necessary, and are engaged 
in actionable research but 
action is limited to solutions 
within programs. 

○ Inquiry is happening 
in cross- functional 
teams that include 
faculty, staff and 
administrators. 
 
Student voice and/or 
research on student 
success and equity are 
not systematically 
included and/or focused 
on closing the equity 
gap(s).  
 
Guided pathways are 
consistently a topic of 
discussion.  

● Inquiry is happening 
in cross-functional teams 
that include faculty, staff 
and administrators. 
 
Student voice is brought 
in systematically through 
focus groups, interviews 
and representation of 
students in key meetings.  
 
Research on student 
success and equity are 
systematically included 
and focused on closing 
the equity gap(s).   
 
Guided Pathways are 
consistently a topic of 
discussion. 
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 
 

In 2015, the college made a startling discovery. A review of their 2010-2014 cohort data of all first-time students, a total of 2,474 
students, revealed that only 9.8 % of these students had completed a degree or certificate in the course of four years. African 
Americans, African American males, Hispanics, part-time students, and older students were the lowest performing across all 
metrics. In response, a Completion Initiative Summit was held in which attendees carefully reviewed two documents: 1) The 2015 
Aspen Prize for Community College Excellence; and 2) The Game Changers, a document produced by Complete College America. 
Simultaneously, the College was preparing its Equity Plan, framing its discussions around Completion by Design’s “Loss and 
Momentum Framework,” and the work done by the Research and Planning Group for California Community Colleges (The RP 
Group) which focuses on six success factors that contribute to student achievement. 
 
Based on this research and its own completion data, Norco College designed a holistic Completion Initiative (CI) comprised of five 
interconnected components, each of which addresses institutional barriers to completion: meta majors, guided pathways, faculty 
advisement, linking college work to careers, and developing models of student care. The academic senate and key shared 
governance committees have strongly endorsed the CI and are now engaged in all aspects of its implementation.  

 
• Meta majors (renamed Schools) – The College has developed four schools with the intent of helping students choose a 

major and degree based on their interests, knowledge, skills and abilities. The four schools are Arts & Humanities, Business 
& Management, 

• Social & Behavioral Studies, and STEM (with subdivisions of Science & Health and Technology, Engineering & Math).  
Within each school a community of learners can be created amongst students with similar academic interests.  

• Guided Pathways – Starting with its Associate Degrees for Transfer (ADT’s), the college is also developing highly 
structured pathways that identify the courses students need, grouped within 15 unit increments. This is designed to 
minimize the choices students have to complete a degree/certificate by providing them with a roadmap and additional 
support structures in order to reduce the time it takes students to complete a degree or certificate.  

• Faculty Advising – Conducted by instructional faculty, faculty advisement (FA) is designed to enhance the quality of a 
student’s college experience through mentorship and increased communication with instructional faculty. Aligned within 
the schools, faculty advisors help students explore educational and career goals as well as identifying program pathways for 
a student’s given degree. Counselors led the faculty advisement trainings and each school has two counselors assigned. 

• Linking College to Career – One of the ways in which meta majors/schools and guided pathways interconnect with a 
faculty advisement model is through an exploration of careers that are related to various degrees. The College is increasing 



4 
 

 

opportunities for career exploration, personality assessment, industry partnerships, and earn-and-learn/internships in order 
to support students’ completion of certificates and degrees. Career resources are linked on the Schools website for students, 
faculty, and staff to reference. 

• Models of Student Care – Lastly, in response to both the research findings, and the voice of its own students, the college is 
developing more intentional methods of supporting student success and completion, with opportunities for students to 
mentor and support other students. As of fall 2017, student mentors were hired to support each School and serve as a team 
member along with counselors and faculty advisors. 

 
2. Describe one or two accomplishments the college has achieved to date on this key element. 

 
The college adopted a tri-chair structure for all of our standing committees within our integrated strategic plan. This allows for 
cross perspectives from the development of an agenda to running the meetings that lead to more enriching conversation and 
decision-making whereby all constituents contribute to the discussion and inquiry related to student equity, success, and 
completion. 
 
Following the Completion Initiative Summit in summer 2015, the college has engaged in brown bag sessions, strategic discussion, 
and action related to college completion. This fall marked the soft launch of the College’s Schools that include counselors assigned 
to Schools, trained faculty advisors, hiring of student mentors by School, linking college disciplines to careers, and the 
development of guided pathways within the Schools starting with the Associate Degrees for Transfer (ADTs).  

 
3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

 
Our greatest challenge to date is the involvement of our front line staff at this stage of our Completion Initiative due to their 
workload. In order for institution to completely change our structure of how we help students choose and enter their path along 
with staying on path, we need to involve our classified staff more in the solving the issues. This fall, the student services team 
members will engage in inter-departmental discussion on how to improve our student onboarding process.  

 
4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the questions 

above? 
N/A 
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INQUIRY (1-3) 
Engage campus stakeholders in actionable research and with local data; create consensus about core issues and broad solutions. 

 
 
 
KEY ELEMENT  

 SCALE OF ADOPTION      

Pre-Adoption Early Adoption Scaling in Progress Full Scale     

2. SHARED METRICS 
 

College is using clearly 
identified benchmarks and 
student data to track progress 
on key activities and student 
academic and employment 
outcomes.  
 
Those benchmarks are shared 
across key initiatives. 

○ College is 
currently not 
conducting or 
planning to conduct 
research on shared 
metrics that could 
be used by cross-
functional teams to 
come to consensus 
on key issues.  

○ Key 
benchmarks and 
progress on student 
data are used. 
 
They are beginning 
to be aligned 
across initiatives.  

○ College has defined 
metrics that are shared 
across its different 
initiatives. 
 
But, student data are 
not systematically or 
regularly tracked to 
inform progress across 
initiatives. 
 
Data for all metrics are 
not disaggregated and 
are not systematically 
and consistently 
examined with a focus 
on promoting equitable 
outcomes for students. 

● College uses shared metrics 
across the different initiatives 
to understand how student 
success has improved.  
 
College regularly revises and 
revisits college plans in 
response to those findings. 
 
Data for all metrics are 
disaggregated. 
 
Data for all metrics are 
disaggregated and 
systematically and consistently 
examined with a focus on 
promoting equitable outcomes 
for students. 
 
Campus stakeholders meet 
regularly to examine progress 
on benchmarks, discuss 
strategies for improvement, 
and revise plans as needed. 
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Please respond to the following items (500 word maximum per item)  
 

1. Please briefly explain why you selected this rating. 
 
Norco College has established a data-guided culture over the past decade that has been reflected in several areas.  First of all, 
the following strategic planning goals are comprised of a comprehensive set of metrics that reflect the multidimensional 
character of an effective institution: Increase Student Achievement and Success, Improve the Quality of Student Life, 
Increase Student Access, Create Effective Community Partnerships, Strengthen Student Learning, Demonstrate Effective 
Planning Processes, and Strengthen Our Commitment to Our Employees.  Within these seven goals there are 44 measurable 
objectives that are analyzed, reviewed, and reported every year.  Whenever a new initiative or program is introduced to the 
college, the constituencies involved routinely look to the strategic planning goals to look for shared assessment metrics.  In 
addition to the strategic planning goals, Norco College has established seven evaluation mechanisms to assess the planning 
process.  These evaluation mechanisms are conducted either through surveys or qualitative processes that provide feedback 
on how the planning process is functioning.  In addition, every other year an assessment of the evaluation mechanisms is 
conducted to find out if any improvements can be made to the evaluation process. 
Another area exhibiting shared metrics is in program review.  Within the instructional programs, every discipline is required 
to analyze multiple years of success, retention, and efficiency to explain longitudinal trends in their own discipline-specific 
data.  In addition, program review requires that each discipline look at the pipeline of students related to their programs by 
looking at the numbers of students declaring various majors, and the numbers of students graduating in the same programs.  
Student services also conducts a robust analysis of data as part of their program review.  Every student service is required to 
comment on program demographics (including ethnicity, age, gender, and student status), fall-to-fall persistence, success, 
comprehensive SEP rate, unit load, and semester GPA.  These are some examples of how Norco College utilizes shared 
metrics as part of the regular business at the college. 

 
2. Describe one or two accomplishments the college has achieved to date on this key element. 

 
As mentioned above, one accomplishment is the “data-friendly” culture which exists at Norco College.  The above statement 
gives examples of how this culture expresses itself, but it’s also exhibited in the flow of resources to this office.  When the 
Office of Institutional Effectiveness (OIE) was first established it was comprised of one employee, the Dean of Institutional 
Effectiveness.  It became readily apparent that to meet the data needs of the college, the staff would need to grow.  At present, 
the OIE is comprised of three full-time IR specialists, an administrative assistant, and potentially 1-2 more staff who will 
come on board to support assessment/data efforts at the college.  This has allowed the OIE to support the growth of the 
institution toward developing a culture where data is welcomed and invited in the dialogue of the college processes. 
Another accomplishment is related to the disaggregation of data.  Prior to the funding of equity initiatives in the California 
Community Colleges, Norco College was already disaggregating data from multiple sources.  For over a decade, any new 
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common final exam that was used for completion of a course or advancement to the next level was disaggregated and 
analyzed for disproportionate impact.  In addition since 2012, the strategic planning goals included disaggregation of 
completion metrics for course-, certificate-, degree-, and transfer-completion rates.  Equity metrics were also disaggregated; 
however, Norco College further subdivided every student equity group by gender, and this provided data which has given a 
strong focus to our current equity plan.  By subdividing by gender it was found that men of color (defined as Hispanic and 
African-American males) were consistently underperforming in all achievement metrics.  These data led to the creation of 
equity initiatives such as  mentoring programs, summer bridge programs, first year experience programs, and enhanced 
academic support.  

 
3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

 
One challenge to creating shared metrics is the multiplicity of initiatives which require that we report out on “their” metrics.  
Some examples of this are the IEPI Indicators, CCC Guided Pathways, Scorecard, and several grant specific outcomes that 
must be collected on an annual basis.  Fortunately, initiatives are starting to integrate, such as BSI/Equity/SSSP, but these are 
the minority.  As a college, we will be writing a new strategic plan to begin in 2018-19.  In current discussions, we have 
promoted the idea of having a set of indicators (hopefully no more than 10-15) which will capture the work of all initiatives, 
programs, and possibly newly acquired grants.  This integrated approach to shared metrics will keep the focus of the 
institution moving in the same direction and more effectively fostering student achievement and success. 

 
4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the 

questions above? 
 
N/A 
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INQUIRY (1-3) 
Engage campus stakeholders in actionable research and with local data; create consensus about core issues and broad solutions. 

 
 
 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

3. INTEGRATED 
PLANNING  

 
College-wide discussions are 
happening with all 
stakeholders and 
support/commitment has 
been expressed by key 
stakeholders to utilize the 
Guided Pathways framework 
as an overarching structure 
for the college’s main 
planning and resource 
allocation processes, 
leveraging existing initiatives 
and programs such as (but 
not limited to):  

• Student Success and 
Support Program 
(SSSP) 

• Basic Skills 
Initiative/Basic Skills  
Student Outcomes 
and Transformation 
Program 
(BSI/BSSOT) 

○ College is 
currently not 
integrating or 
planning to 
integrate planning 
in the next few 
months.  

○ Initial 
conversations have 
taken place, mostly 
among stakeholder 
leadership including 
administrators, faculty, 
and staff.  
 
There is a commitment 
by constituency 
leaders to engage in 
institution-wide 
dialogue to improve 
student success and 
align different 
planning processes.  
 
College governance 
bodies are routinely 
and formally apprised 
of opportunities to 
engage in integrated 
planning.  

● Some conversations 
have taken place, with 
all of the key 
constituency groups at 
the table.  
 
Integrated planning 
with pathways 
framework as guiding 
principles is in 
progress. 
 Exploration of broad 
solutions to align 
different planning 
processes is still in 
progress.  
 
College governance 
bodies are routinely and 
formally apprised of 
opportunities to engage 
in integrated planning, 
and with the help of 
internal partners (i.e. 
Classified Senate and 
Academic Senate) are 

○ College-wide 
conversations have taken 
place with all key 
constituency groups 
including: 
Instructional, counseling, and 
student support faculty and 
staff, administrators, and 
students.  
 
All stakeholders reach 
agreement or agree to move 
forward on main issues and 
have identified possible 
broad solutions.  
 
Research, evidence, student 
data and a Guided Pathways 
framework inform ongoing 
planning. Regular joint 
planning meetings revisit and 
revise existing plans and 
strategize about key 
overarching strategies across 
the main college initiatives. 
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• Equity Planning 
(Student Equity/SE) 

• Strong Workforce 
Program (SWF) 

beginning to routinely 
inform and engage their 
constituents around 
integrated planning.  

Integrated plans and over-
arching strategic goals drive 
program improvement, 
resource allocation, as well 
as professional development 
using a Guided Pathways 
framework. 

College governance 
structures are regularly used 
to discuss issues, vet 
solutions, and communicate 
efforts. 
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 
 

The College’s efforts in adopting a guided pathways model and moving forward in our completion initiative comes up in 
virtually every meeting as it is in the forefront of our planning processes in how to transform our institution. The college aligns 
all strategic goals/objectives with a council, committee, or workgroup. The culture of the college promotes consensus building 
to support decision making in leveraging existing programs and initiatives in resource allocation and program enhancements. 
Examples of this include retreats designed to build consensus on program directions such as our summer 2015 Completion 
Initiative Summit and spring 2017 Integrated Planning Retreat.  

 
2. Describe one or two accomplishments the college has achieved to date on this key element. 

 
Since 2012, the College has offered incoming high school graduates the opportunity to participate in the Summer Advantage 
program. This last year, we redesigned this award winning summer program to incorporate the adoption of the Pathways 
Schools. Students were introduced to their Schools and the concept of guided pathways. We look for every opportunity to 
integrate what we are doing with existing programs and initiatives. 

 
3.  Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

 
One potential barrier in integrated planning at the College is the change with integrating budgets to ensure there is no 
duplication and there is an alignment of key objectives. As we advance in our efforts to integrate programs and initiatives, we 
are challenged with not giving too much to one committee to manage. This leads us to questions whether we need an 
“Initiatives Council” will various members representing other shared governance bodies to best align the college-wide efforts 
going on in existing councils, committees, and workgroups. 

 
4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the questions 

above? 
 
As we look forward, when our Completion Initiative efforts are fully integrated into how we do business, how will we ensure 
we sustain the efforts and momentum in ensuring the integrity of the CI process through our strategic planning process? What 
will the maintenance of our Completion Initiative look like in the integrated strategic plan? Norco College is in the process of 
revising the Strategic Plan this year which provides an opportunity for integration of the coals of the Completion Initiative into 
the strategic planning processes. 
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DESIGN (4-8) 

Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways. 

 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

4. INCLUSIVE 
DECISION-MAKING 
STRUCTURES 

 
College has identified key 
leaders that represent diverse 
campus constituents to steer 
college-wide communication, 
input and decisions regarding 
the Guided Pathways 
framework.  
 
Constituents have developed 
transparent cross-functional 
work-teams to provide the 
Guided Pathways effort with 
momentum and regularly 
provide opportunities for 
broad college-wide input. 
 
In addition, this plan 
strategically engages college 
governance bodies college-
wide.  
 
 
 

○ College currently 
has not organized 
or is planning to 
organize cross-
functional teams or 
share governance 
committees that 
will inform and 
guide the Guided 
Pathways effort.  

○ Workgroups or 
teams have been 
created, but they are 
not yet inclusive of 
some key campus 
constituents: 
instructional, 
counseling, and 
student support faculty 
and staff, and 
administrators. The 
college plans to 
expand the teams 
through engaging 
governance structures 
and hosting broad, 
inclusive discussions 
and forums. 
 
 
 

● Cross-functional 
workgroups or teams 
(representing campus 
constituents) exist but 
there are no mechanisms 
yet identified for 
gathering and infusing 
college-wide input 
(including student voice) 
into the workgroup 
decision making policies 
and processes. 
 
 

○ Cross-functional 
workgroups or teams 
who steer the Guided 
Pathways design process 
utilize explicit and 
agreed upon processes 
for gathering college-
wide input (including 
student voice).  
 
Cross-functional teams 
are in communication 
and collaboration with 
college governance 
bodies. 
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 
 

The College hosts an open college-wide Completion Initiative workgroup meeting monthly where various college 
constituents provide input on the infrastructure of the College’s Schools. There is a clear distinction between what is in the 
workgroup’s purview and what decisions must be made by the academic senate.  Council and committee members 
representing bargain units are assigned by those bargaining units.  

 
2. Describe one or two accomplishments the college has achieved to date on this key element. 

 
We have institutionalize our completion initiative efforts through our decision-making structures. Meeting agenda and 
minutes go out to all entire college listserv. The structural accomplishments are found on the College’s website under the 
Schools webpage. 

  
3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

 
Although the Completion Initiative workgroup is open to all, there are not enough front line staff members and students 
present so we need to more intentionally integrate our front line staff and students. 

 
4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the 

questions above? 
 

N/A 
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DESIGN (4-8) 
Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways. 

 
 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

5. INTERSEGMENTAL 
ALIGNMENT  

(Clarify the Path) 

College engages in 
systematic coordination 
with K-12, four-year 
institutions and industry 
partners to inform program 
requirements. 

○ College is 
currently not 
partnering or 
planning to partner 
with their feeder 
and destination 
institutions and/or 
local industry to 
align program 
requirements.  

● Coordination between 
high school feeder 
district(s), four-year 
institutions, and industry 
partners have been 
established, but the 
partnerships are not strong 
and/or inconsistent across 
the college. 

○ Coordination between 
high school feeder 
district(s), four-year 
institutions, and industry 
partners is occurring across 
the college, and some 
partnerships are stronger 
than others, with some 
pipeline alignment from 
each partner established.  
 

○ Coordination 
between high school 
feeder district(s), 
four-year institutions, 
and industry partners 
is occurring across 
the college, with 
strong partnerships 
and pipeline 
alignments across the 
various partners.  
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 
 

Norco College is in the early adoption phase. We have a strong middle college high school partnership. In mid-2015, we 
received the Fund for Student Success grant allowing us to hire a support team consisting of a part-time counselor, educational 
advisor, and admissions support staff. As a result, the number student education plans completed have risen exponentially 
along with college graduation rates. In fall 2017, we implemented a College and Career Access Pathways (CCAP) agreement 
with four pathways. We are in development of two additional CCAP agreements with two different school districts expected to 
start in spring 2018. We have a strategic initiative to develop 15 such partnerships in the next five years.  
 
We have developed guided pathways for ADTs as of fall 2017. We are working on other degree programs and School 
trailheads to make course selection easier for students based upon their School. There a pockets of partnerships with four-year 
institutions but greater efforts need to be made to strengthen this area across our institution.  

  
2. Describe one or two accomplishments the college has achieved to date on this key element. 

 
Some of our accomplishments include hosting a counselor-to-counselor summit with our local K-12 school district in October 
2017. Our commitment to establish CCAP agreements with three or more local school districts. To support these efforts and 
the development of college-to-career pathways, the College received a California Career Pathways Trust (CCPT) grant. Our 
CCPT grant of over $12m spans over four college districts and eight high school districts in the Inland Empire.  
 
Another accomplishment has been the data partnership with our local K-12 school district that set the foundation to adopt 
MMAP. In November 2017, one of our faculty leaders is scheduled to present the findings of MMAP efforts to date as well as 
a study recently conducted by the English discipline to confirm placement results using MMAP. 

 
3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

 
One challenge we need to address is that making sure our CCAP agreements align with the trailheads being developed for the 
Schools. 

 
4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the questions 

above? 
 

N/A 
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DESIGN (4-8) 
Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways. 

 
 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

6. GUIDED MAJOR AND 
CAREER 
EXPLORATION 
OPPORTUNITIES  

 
(Help Students Choose and 
Enter a Pathway) 

 
College has structures in place 
to scale major and career 
exploration early on in a 
student’s college experience.  
 
 

○ College is 
currently not 
implementing or 
planning to 
implement 
structures to scale 
students’ early 
major and career 
exploration.  

○ Discussions are 
happening about ways 
to cluster programs of 
study into broad 
interest areas.  

● Programs of study have 
been clustered into broad 
interest areas (such as 
meta-majors or interest 
areas) that share 
competencies. 
 
College has not yet created 
foundation courses, 
gateway courses or other 
scalable mechanisms for 
major and career 
exploration. 

○ Programs of study 
have been clustered into 
broad interest areas 
(meta-majors) that share 
competencies.   
 
Foundation and/or 
gateway courses, career 
exploration courses, 
workshops and other 
scalable structures are 
designed to help 
students choose a major 
early on.  
 
Cross-functional teams 
including instructional, 
counseling, and student 
support faculty and staff 
from different 
departments and 
divisions collaborate on 
clustering programs. 
Student input is 
systematically included 
into the process. 
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Please respond to the following items (500 word maximum per item) – RESPONSE FROM CAGP SCALE OF ADOPTION 
 

1. Please briefly explain why you selected this rating.  
  

We are currently in the process of scaling guided major and career exploration opportunities. The Norco College Completion 
Initiative has facilitated the creation of meta-majors through the reorganization of all programs students into four schools - 
Arts & Humanities, Social & Behavioral Sciences, Business & Management, and STEM - and organization of guided 
pathways beginning with the Associate Degrees for Transfer (ADTs) that articulate term to term course suggestions grouped in 
15-unit increments. Additionally, the college has expanded dual enrollment offerings through increased course offerings, clear 
pathways that lead to associate degrees, and intrusive counseling at multiple high school sites. These efforts create clear and 
guided pathways for students pursuing ADT’s and dual enrollment students. The college has begun to address career 
exploration by providing increased opportunities for personality and career workshops and assessments, engaging with 
industry partners, and through online career resources on each of the school’s websites.  

 

The college’s CTE division has already experienced success under this model and is providing a template for other deparments 
and school’s to follow. 

Future scaling will involve creating structures and processes to assist students in exploring majors and careers, and guiding 
them into the appropriate pathway. The college intends to address this gap through the launch of EduNav, an online student 
education planning tool that provides personalized term to term course planning and links majors to careers. The EduNav 
software also provides counseling and advising teams with real time data in order to monitor and track student progress on 
their pathway and provide appropriate interventions. These success teams responsible for keeping students on path will include 
a faculty advisor, dedicated counselor, educational advisor and peer mentors. In addition to the adoption of EduNav and 
creation of success teams, continued collaboration is required to create guided pathways for transfer and standard majors.  

 
2. Describe one or two accomplishments the college has achieved to date on this key element. 
 

The biggest accomplishments to-date include the reorganization of all programs of studies into schools and the guided 
pathways for ADTs. Both required a high level of faculty engagement and collaboration campus-wide. From idea to inception, 
the college strategically facilitated the necessary dialogue and discussion over a two-year period, including investing in a 
Leading From the Middle team of key representatives to lead the meta-majors project. This process ensured that all 
constituents were provided opportunity to contribute to the development of the schools and ADT guided pathways.  
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3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 
 

The biggest challenge Norco College currently faces is its inability to monitor student progress on a pathway. Currently, our 
antiquated systems for creating and updating comprehensive education plans (SEP) do not lend themselves to tracking and 
monitoring student progression, nor does it provide term by term course planning sequences for students. As a result, when 
students are off-path the college is not able to re-direct them appropriately, and students are often ill-informed regarding 
course sequences. The college intends to address this barrier through the adoption of EduNav, the online SEP tool, in 
Winter/Spring 2018 with a soft launch and full-scale adoption in Fall 2018.  

 

 
4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the questions 

above? 
 

N/A 
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DESIGN (4-8) 
Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways. 

 
 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

7. IMPROVED BASIC 
SKILLS  

 
(Help Students Choose and 
Enter a Pathway; Ensure 
Students are Learning) 

 
College is implementing 
evidence-based practices to 
increase access and success 
in college and/or transfer-
level math and English,  
including, but not limited 
to:  

● The use of high 
school performance 
for placement (i.e. 
cumulative GPA, 
course grades, non-
cognitive measures) 
for placement 

● Co-requisite 
remediation or 
shortening of 
developmental 
sequence  

● Curricular 

○ College is 
currently not 
engaging in or 
planning to develop 
strategies to improve 
student access and 
success in transfer-
level math and 
English coursework.  

○ College is currently 
piloting one or more of 
the evidence-based 
strategies listed in the 
“key element” description 
to increase access to and 
success in college and/or 
transfer-level English and 
math courses. 
 

 

● College has scaled one 
or more instance of the 
evidence-based strategies 
listed under “key 
element,” but others are 
still in the pilot stage. 
 
 

 

○ College has 
scaled relevant 
evidence-based 
strategies and has 
attained large 
improvements in the 
number of students 
that pass college 
and/or transfer-level 
English and math 
courses within a 
year of enrollment 
regardless of initial 
placement level. 
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innovations 
including creation of 
math pathways to 
align with students’ 
field of study. 
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 
 

Over the past 5 years, the process of directing students to appropriate English and math courses has increased in scale.  In 
2013, the Summer Advantage program was completed by 268 students and was limited to recent graduates in the local K-12 
district.  By 2015, Summer Advantage completers numbered at 483 recent graduates.  Summer Advantage was based on the 
assumption that students would get “best placement” if they were allowed to show what they know through intensive 
workshops involving brush-up sessions and testing on material they should already have covered in their high school course 
work.  After thorough evaluation by faculty of their knowledge of critical concepts in English and math, students either 
received their best placement by staying at the level of initial placement or by being advanced to a higher level.  Through this 
process, students had the potential of advancing up to three levels in English or math; potentially reducing time in basic skills 
courses by as much as 3 semesters.  In addition to the English or math workshops, students were also required to complete a 
full-day orientation during Norco Orientation Week (NOW).  Beginning in 2016, Norco decided to become one of the pilot 
colleges for the Multiple Measures Assessment Project (MMAP).  MMAP is a collaborative effort led by the RP Group and 
Cal-PASS Plus to develop, pilot, and assess implementation of a statewide placement model using multiple measures.  
MMAP’s goal is to find an assessment process that is more effective for student success by utilizing performance in high 
school English and math courses, as well as overall GPA to place students at appropriate levels.  At the beginning of the 
MMAP process, outcomes were assessed for pilot groups and compared against traditional methods of placement.  During 
spring 2017, MMAP was fully implemented for all incoming students.  Although this appears to be full-scale adoption, due to 
the newness of this method one-year outcomes have not been gathered and so Scaling in Progress is our current phase of 
adoption. 

 
2. Describe one or two accomplishments the college has achieved to date on this key element. 
 

Regarding Summer Advantage outcomes, students have been able to save approximately 1-2 semesters of coursework in 
basic skills.  Additionally, they have been equally successful in the courses they are placed as other students in the same 
classes with them.  One year outcomes for Summer Advantage students have been very encouraging.  For English, 1-year 
transfer completion is approximately 3-4 times higher for Summer Advantage as compared to those who don’t go through the 
program.  For math, 1-year transfer completion is more than double the rate of those who don’t go through the program. 

 
MMAP is relatively new but there have been encouraging outcomes for placement and course success to date.   At present, 
MMAP has shown phenomenal impact in shortening the time it takes for students to successfully transition to transfer-level 
English and math.  In the chart below, transfer-level placement is compared between MMAP and traditional placement.  As 
can be seen by comparing the blue and orange bars, the ratio of students that place at transfer-level in English, math and 
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reading have increased dramatically, sometimes as much as ten times the percentage of traditional methods.  Also, in an 
analysis of student subgroups, all groups experienced this dramatic elevation into transfer-level courses.  Finally, in following 
students into the courses taken immediately after placement, no significant difference was found in student success rates 
when comparing MMAP students to those placed by traditional means.  This is great news since it indicates that MMAP is 
not placing students higher than their ability to perform successfully at transfer level. 
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3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 
 

For Summer Advantage, the primary challenge was increasing the scale from approximately 500 to addressing all incoming 
students, approximately 1,700 new students.  This challenge is what led us to adopting MMAP as a method to increase scale 
of effective placement for success.  MMAP has had a few challenges as it was implemented.  Initially, a challenge was 
figuring out how to provide English, math, and reading placement to students immediately after completing the assessment 
process.  This required Norco College to automate the process through the use of self-reported multiple measures.  One final 
MMAP challenge is addressing the needs of special populations, such as disabled students and second language learners.  
This is being addressed through the intervention of disabled students staff and the input of the MMAP Implementation Team. 

 
4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the 

questions above? 
 

N/A 
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  DESIGN (4-8) 
 Establishing and using an inclusive process to make decisions about and design the key elements of Guided Pathways. 

 
 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

8. CLEAR PROGRAM 
REQUIREMENTS  

 
(Clarify the Path) 

 
College is clarifying course 
sequences for programs of 
study (including key 
milestones) and creating 
predictable schedules so that 
students can know what they 
need to take, plan course 
schedules over an extended 
period of time, and easily see 
how close they are to 
completion. College offers 
courses to meet student 
demand. 
 
In order to meet these 
objectives, college is engaging 
in backwards design with 
desired core competencies 
and/or student outcomes in 
mind (including time-to-goal 
completion and enhanced 

○ College is 
currently not 
providing or 
planning to 
provide clear 
program 
requirements 
for students. 

● Some programs 
have worked to 
clarify course 
sequences, but teams 
do not represent 
cross-disciplinary 
teams of faculty.  
 
A few course 
offerings and 
schedules are 
designed to meet 
student demand.  
 
Some courses are 
offered at times, and 
in a manner, that 
enable students to 
complete their 
programs of study in 
a timely fashion.  

○ Cross-disciplinary 
teams of instructional 
(including 
math/English, GE, 
CTE) and counseling 
faculty have been 
convened and are 
mapping out course 
sequences. 
 
Some course offerings 
and schedules are 
designed to meet 
student demand and 
offered at times and in 
a manner that enable 
students to complete 
their programs of 
study in a timely 
fashion.  

○ Cross-disciplinary teams of 
instructional (including 
math/English, GE, CTE) and 
counseling faculty have mapped 
course sequences. 
 
Key educational and career 
competencies (including transfer 
and major requirements and labor 
market information) are used to 
develop course sequences. 
 
Teams create default program 
maps and milestones for program 
completion/transfer, so that 
students can easily see how close 
they are to completion. 
 
Course offerings and schedules 
are designed to meet student 
demand and are offered at times, 
and in a manner, that enable 
students to complete their 
programs of study in a timely 
fashion. 



24 
 

access to relevant transfer and 
career outcomes). 
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 
 
With the creation, development and implementation of the Completion Initiative at Norco College, the past three years have 
produced a concerted effort to institute resource information pieces that provide students with a more comprehensive approach 
to course planning.  Initially designed using a Semester-By-Semester approach in counseling, now there are increased efforts 
to provide prescribed Pathways to students predicated on the intended education goal (i.e. graduation, transfer, or vocational 
skill training.) Thus far, Pathways directed towards completion of an Associates Degree in Transfer (ADT) have been 
developed for student use. The process of clarifying the path continues with the implementation of new software programs 
(EduNav), continued focus on additional Pathway development, reflective of certificates, Areas of Emphasis (AOE) and other 
vocational programs. 

 
2. Describe one or two accomplishments the college has achieved to date on this key element. 

 
Introduction to mapped pathways and meta-majors (Schools) was initiated to first year college students enrolled in a bridge 
program (Summer Advantage) for 2017. All students (approximately 600) enrolled were assisted in a learning outcome where 
they acquired resources and knowledge needed to research and develop an education plan with counselor support.  
Additionally, a Faculty Advisement model was introduced during the 2016-2017 school year and faculty volunteers totaling 
more than thirty (30) met with their counseling colleagues to receive training on best practices for advisement of students in 
questions related to career, major and chosen industry. These faculty members now operate via the Schools as points of 
contact for students seeking advisement on what careers and/or schools might best suit their declared program of study. 

 
3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

 
Although the model appears to be sound as described above, two potential challenges to its progress and potential success are 
available funding and dedicated access by students to faculty and support staff.  The plan is for counselors to be dedicated to 
each of the Schools, with an appropriate number assigned based on the number of students in the School.  This would suggest 
that at least eight full-time counselors would be needed.  Currently there are only five, general funded counselors on faculty. 
While others have been added via categorical funding, the majority of all counselors have been reassigned to other programs 
and initiatives (i.e. Puente, Umoja, EOPS, Dual Enrollment, etc.) and therefore are not available to be dedicated to one 
particular Meta-Major.  Additional funding is needed in order to hire the counseling faculty needed to properly serve the 
Schools. 
In addition, Pathways suggests operating using a case management approach for each student enrolled to insure an efficient 
and successful navigation from college to career.  Estimates suggest that this would mean each student receiving a contact 
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from college personnel at least twice a semester, with more for those on Early Alert, Academic Probation, or part of an 
identified high-risk group.  Although Faculty Advisors are beneficial to student progress, their primary responsibility of 
instruction precludes them from meeting multiple times with multiple students. Counselors equally are limited with the current 
counselor to student ratio being 1:1200.  Additional support staff such as Education Advisors or Student Success Coaches are 
required where each person is provided a caseload of approximately 200 students for whom they become the primary contact 
and act as supporter and advisor to the student during his or her time at the college. 
 

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the questions 
above? 

 
N/A 
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IMPLEMENTATION (9-14) 
Adapting and implementing the key components of Guided Pathways to meet student needs at scale. 

 
 
KEY ELEMENT  
  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

9. PROACTIVE 
AND 
INTEGRATED 
STUDENT 
SUPPORTS  

 
 
(Help Students Stay 
on the Path) 

 
College provides 
academic and non-
academic support 
services in a way that 
is proactive and 
aligned with 
instruction, so that all 
students are explicitly 
engaged in these 
services. 

○ College is 
currently not 
implementing 
or planning to 
implement 
proactive and 
integrated 
student 
supports. 

○ The college has 
begun conversations 
about increased 
coordination and 
collaboration between 
student supports, 
instruction, and 
counseling. 
  
Processes and tools are 
in place to monitor 
student progress and 
provide timely support; 
but are only used by a 
few staff and/or 
departments and are not 
used consistently.  
 
There are few and/or 
irregular structures that 
allow for support 
services staff, 
counseling faculty, and 
instructional faculty to 
meet, collaborate, and 
discuss ideas, the 
challenges students face, 

● Collaboration between the 
instructional and support 
services occurs in specific 
programs. 
 
Processes and tools are in place 
to monitor student progress and 
provide timely support; and are 
used by most staff and/or 
departments, but may not be 
used consistently.  
 
There are some structures that 
allow for support services staff, 
counseling faculty, and 
instructional faculty to meet, 
collaborate, and discuss ideas, 
the challenges students face, 
and ways to improve 
coordination and supports. 

○ The college has been able to 
scale ways in which proactive 
supports are provided to most 
students. The college is able to 
track in which program each 
student is, and how far away 
students are to completion. 
 
Student progress is monitored; 
mechanisms are in place to 
intervene when needed to ensure 
students stay on track and 
complete their programs of 
study.  
  
There are several regular 
structures that allow for support 
services staff, counseling faculty, 
and instructional faculty to meet, 
collaborate, and discuss ideas, 
the challenges students face, and 
ways to improve coordination 
and supports.  
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and ways to improve 
coordination and 
support services.  
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 
 

For nearly three years, the College has been engaged in discussions and practices to support the Completion Initiative. Since the 
advent of Summer Advantage, open to all for first time students from our feeder school district, instruction and student services 
has worked proactively to integrate student support services. This interactive collaboration set the groundwork for the 
Completion Initiative beginning in spring 2015. Over the next two years, the College engaged in brown bags and workgroup 
meetings to develop the five components of the Completion Initiative. In fall 2017, Norco College first launched the Schools 
(meta-majors) where all programs of study are mapped to one of four Schools – Arts & Humanities, Business & Management, 
Social & Behavioral Studies, or STEM (Science & Health or Technology, Engineering, & Mathematics). Within each of the four 
Schools, the College assigned two counselors, a cadre of trained faculty advisors, student mentors, and soon we will employ 
paraprofessionals (Educational Advisors) to accompany each School. The College webpages for the Schools, while still under 
development, contain valuable information regarding the Schools. In addition to the individuals associated with the Schools, the 
College developed infographics associated with each discipline linking college to careers and has begun efforts to develop 
guided pathways. Completed to date include all ADT’s and certificate pathways. This winter, we anticipate the development of 
trailheads for each school, providing students within each School with suggested courses to start with regardless of what 
pathway they are in within each School. From there, the College faculty will develop the pathways associated with the AOE and 
transfer degrees. 
  
This fall, the College actively engaged in developing the platform needed to launch EduNav, an interactive educational planning 
tool. EduNav’s guided pathways solution is completely dynamic. EduNav detects changes in elements of the plan, such as class 
sections filling up, a student registering to a different course, or a new hold on a student’s authorization to take a class, and 
automatically recalculates and updates the entire plan, replacing courses where necessary to keep the student on the most 
optimal path to completion under the new circumstances.  
 
By the end of fall, all of our degrees and certificates in our degree audit system will be live and ready for students in EduNav. 
Over this next year, special populations of students will be selected to engage in this interactive educational planning tool. By 
the 2018-2019 academic year, all first time students will have access to the EduNav system. With EduNav system operational, 
this will provide an electronic tool for the School teams to use to monitor to provide timely support. Currently, we are able to 
identify students by School for faculty and staff to follow up with and provide targeted outreach and support.  
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2. Describe one or two accomplishments the college has achieved to date on this key element. 
 

The Completion Initiative was adopted as an institutional goal by our Academic Senate and Institutional Strategic Planning 
Council. Components of the Completion Initiative are discussed and worked on in multiple councils and committees throughout 
the College. On a monthly basis, the Completion Initiative workgroup meetings to collaborate on progress made and next steps. 
All members of our community are engaged in some way with the Completion Initiative agenda and moving in the same 
strategic direction to change the college-going experience for all students coming into our institution.  
 
Norco College is one of 20 colleges engaging in the California Guided Pathways project. We have a college team made up of 
our president, VPSS, VPAA, Dean of Institutional Effectiveness, faculty leaders in Art, English, and Guidance, and we recently 
added our Dean of Student Services and Dean of Grants and Student Equity Programs. The addition of these two deans ensures 
the work we are doing in the CAGP project are aligned with our Integrated Plan.    

 
3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

 
One challenge that may hinder progress is the reallocation of resources and supports around the Schools. Many of our staff and 
counseling team members are funded with categorical or grant funds that tie them to particular populations of students, 
programs, and/or services.  
 
Another potential challenge involves keeping the students on the path by ensuring we schedule courses to ensure students can 
take the courses they need when they need them to complete their programs in as short a time as possible. Our faculty have made 
substantial strides to support optimal course scheduling such as chairs following a prescribed Scheduling Time Grid for all 
course offerings at the college; chairs ensuring there are no course overlap; heavier course scheduling at peak times; and chairs 
providing 2-year rotations for all ADT and CTE degrees and certificates. We are engaging in discussions around year-around 
scheduling that we hope to implement in 2018-2019. This will allow students to plan their course schedules a year out and give 
chairs more information on future course demand. This coupled with EduNav are hoped to contribute positively to enrollment 
management. 
 

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the questions 
above?  

 
N/A 
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IMPLEMENTATION (9-14) 
Adapting and implementing the key components of Guided Pathways to meet student needs at scale. 

 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

10. INTEGRATED 
TECHNOLOGY 
INFRASTRUCTURE  

 
(Help Students Choose and 
Enter a Pathway; Help 
Students Stay on the Path) 
 
College has the technology 
infrastructure to provide 
tools for students as well as 
instructional, counseling, 
and student support faculty 
and staff to support 
planning, tracking, and 
outcomes for Guided 
Pathways including: 

• Link student demand 
to scheduling 

• Ability for students 
to monitor schedule 
and progress (e.g., 
Degree Audit) 

• System for 
counselors and 
faculty to monitor 
students’ progress 
(e.g., Starfish, early 
alert system, etc.) 

○ College 
currently does 
not have or 
plan to build 
an integrated 
technology 
infrastructure.  

○ The college has in 
place technology tools to 
support academic 
planning and counseling, 
but these tools are not 
used consistently and/or 
do not provide timely 
planning, support, and 
tracking capabilities.  

● The college has in 
place technology tools 
that enable students, 
counselors, and faculty to 
track student progress 
through a defined 
pathway and provide 
some timely planning, 
support, and tracking 
capabilities.  

○ The college has in 
place technology tools to 
support planning, 
implementation and 
ongoing assessment of 
guided pathways, 
including: academic 
planning; placement; 
advising; tracking; 
completion outcomes: 
career counseling, 
including employment and 
salary information; and 
transfer and bachelor’s 
degree attainment data. 
  
College has the capacity to 
manage and connect course 
scheduling with student 
needs and default 
schedules. The technology 
infrastructure supports 
integrated reporting, 
auditing, and planning 
processes. 
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• Data on career and 
employment 
opportunities 
including salary and 
requirements (e.g., 
SalarySurfer, other) 

• Others 
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 

 
Norco College has contracted EduNav to begin 2017-2018. We are piloting this program now for students and will have full 
implementation of the program in the summer 2018. This software should allow students to and the institution to track 
progress and implement pathways. 
 
Timeline for implementing next steps: 
2017-2018 pilot 
l implementation 

 

2. Describe one or two accomplishments the college has achieved to date on this key element. 

 
We have an Early alert program in place but it is underutilized by faculty. 
Student support areas have access to students on early alert list. We plan to implement tracking using EduNav. 
Plans embedded into our Completion Initiative – School teams consisting of faculty advisors, counselors, peer mentors with a 
soft launch in 17FAL 

 

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

 

As part of a multi-college district, there are issues with implementing software and practices through the district offices. This 
new software needs to connect and respond to scheduling software which needs updating. This creates a limiting factor.  

New software creates the need for training for students, faculty, counseling staff and educational advisors. That takes time. 
We have high expectations.  

Scheduling technology needs to be addressed. To implement year-round scheduling. Additional access to metrics and 
analytics will be necessary to respond to changing needs and pathways. 
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4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the 
questions above? 

 

N/A 
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IMPLEMENTATION (9-14) 
Adapting and implementing the key components of Guided Pathways to meet student needs at scale. 

 
 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

11. STRATEGIC 
PROFESSIONAL 
DEVELOPMENT  

 
(Help Students Stay on the 
Path; Ensure Students are 
Learning) 
 
Professional Development 
(PD) is strategically, 
frequently, and consistently 
offered for staff, faculty and 
administrators and aligned 
with the college’s strategic 
goals, needs and priorities 
identified in integrated 
plans, program review, and 
other intentional processes. 
 
 

○ College is 
currently not 
offering or 
planning to 
offer 
professional 
development 
(PD) 
opportunities 
aligned with 
needs and 
priorities 
identified in 
integrated 
plans, program 
review, and 
other 
intentional 
processes.  

 ● Professional 
development is provided 
to faculty, staff and 
administrators but the 
development and 
offerings of PD is not 
aligned with the college’s 
strategic goals identified 
in an integrated planning 
process, or there are gaps 
in systematically 
identifying and meeting 
those goals. 

○ Some but not all PD 
opportunities are 
developed to 
intentionally support the 
college’s strategic goals 
identified as part of an 
integrated planning 
process.  
 
Strategic professional 
development includes 
systematic, frequent and 
strategic attention to: 
• Using learning 

outcomes 
assessment results 
to support/improve 
teaching and 
learning. 

• Providing updated 
information across 
the college to 
enable faculty and 
staff to refer 

○ PD opportunities are 
available for staff, faculty and 
administrators and are 
strategically developed to 
meet the college’s 
overarching goals, shared 
across initiatives. Assessment 
of learning outcomes and 
other data driven processes 
are continuously used to 
identify the areas of greatest 
need for PD to help the 
college meet its overarching 
strategic goals. 
 
Strategic professional 
development includes 
systematic, frequent and 
strategic attention to: 
 
• Using learning outcomes 

assessment results to 
support/improve 
teaching and learning 
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students to 
academic and non-
academic supports 
and services as 
necessary. 

• Improvements in 
those college 
processes directly 
serving students. 

• Leadership capacity 
and stability for all 
areas on campus 
and the college as a 
whole. 

• Practice analyzing 
student data 
(qualitative and 
quantitative) and 
identifying 
structural decisions 
that can be based 
directly around 
student need. 

 
 

• Providing updated 
information across the 
college to enable faculty 
and staff to refer 
students to academic and 
non-academic supports 
and services as 
necessary. 

• Improvements in those 
college processes. 
directly serving students. 

• Leadership capacity and 
stability for all areas on 
campus and the college 
as a whole. 

• Practice analyzing 
student data (qualitative 
and quantitative) and 
identifying structural 
decisions that can be 
based directly around 
student need. 

• Continued broad 
engagement in cross-
functional decision-
making.   

• Regular and consistent 
training on the use of 
technology to support 
academic programs and 
student services.   
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Please respond to the following items (500 word maximum per item) 

1. Please briefly explain why you selected this rating. 

Norco College has regular professional development for faculty, staff and managers. The three trainings are usually handed 
separately and organized separately. The faculty have a committee and coordinators who organize faculty professional 
development. The staff have and unofficial groups who organizes training. Managers handle professional development on their 
own (e.g., conferences) with some training offered through HR. The planning for training is nor formally or systematically tied 
to strategic planning.  

2. Describe one or two accomplishments the college has achieved to date on this key element. 

Norco College recently opened a new physical space for professional development. The College has also started on a dialogue to 
coordinate all professional development under one body and make sure training is connected to our strategic goals.   

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

One barrier has to do with 10+1. Some faculty believe that faculty shared governance must be under the Senate exclusively. If 
this interpretation prevails, it will be difficult to bring all professional development together under one umbrella. HR at the 
District does not have a tradition of collaborating on PD with the college and does NOT shape their training to meet college 
strategic goals. 

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the questions 
above?  
 
Norco College has applied to the Leading From the Middle Academy in order to address this goal specifically. There are plans to 
create an integrated two-year professional goal plan with the goals of the completion initiative in mind. Additional support for 
teaching and learning has also been emphasized to ensure pillar #4 of the Pathways is taking place. 
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IMPLEMENTATION (9-14) 
Adapting and implementing the key components of Guided Pathways to meet student needs at scale. 

 
 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption  Scaling in Progress Full Scale 

12. ALIGNED 
LEARNING 
OUTCOMES  

 
(Ensure Students are 
Learning) 
 
Learning outcomes are 
aligned with the 
requirements targeted by 
each program and across all 
levels (i.e., course, 
program, institutional) to 
ensure students’ success in 
subsequent educational, 
employment, and career 
goals. 
 
 

○ College is 
currently not 
aligning or 
planning to 
align learning 
outcomes. 

○ Student Learning 
Outcomes (SLOs), 
Program Learning 
Outcomes (PLOs), and 
General Education 
Learning Outcomes 
(GELOs)/Institutional 
Learning Outcomes (ILOs) 
have been developed, but 
they are not systematically 
reviewed to ensure 
alignment, academic rigor, 
integrity, relevance, and 
currency. 
 
Results of learning 
outcomes assessments are 
not linked with 
professional development 
or changes to the course or 
program content. 

● Student Learning 
Outcomes (SLOs), 
Program Learning 
Outcomes (PLOs), and 
General Education 
Learning Outcomes 
(GELOs)/Institutional 
Learning Outcomes 
(ILOs) are reviewed and 
revised for some 
outcomes to ensure 
alignment, academic 
rigor, integrity, 
relevance, and currency.  
 
Results of learning 
outcomes assessment are 
not consistently linked 
with professional 
development or changes 
to the course or program 
content.  

○ Student Learning Outcomes 
(SLOs), Program Learning 
Outcomes (PLOs), and General 
Education Learning Outcomes 
(GELOs)/Institutional 
Learning Outcomes (ILOs) are 
regularly reviewed and revised 
to ensure alignment, academic 
rigor, integrity, relevance, and 
currency.  
 
Results of learning outcomes 
assessments are used to inform 
professional development, and 
are linked to changes to course 
and program content.  
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 
 

Learning Outcomes at Norco College are addressed college-wide through systematic Program Review. Our Professional 
Development Committee, Assessment Committee and our Teaching & Learning Committee are collaborating to ensure even 
more consistency across the college.  

 
2. Describe one or two accomplishments the college has achieved to date on this key element. 

 
We utilize a common vocabulary college-wide for Learning Outcomes, with multiple committees involved with ongoing 
assessment. Although we have an Assessment Committee, it is through collaboration of multiple groups that we achieve goals. 
For example, success rates in Distance Educations course has been historically lower than Face-to-Face courses, so the 
Professional development Committee worked with Administration to offer faculty training in distance Education as part of 
FLEX training. Also, the creation of the Teaching & Learning Committee in fall 2016 was supported by our Academic Senate 
and Administration. The Teaching & Learning Committee is a standing committee of Senate and now fill a void that previously 
existed, linking student success to classroom pedagogy/andragogy. The Teaching & Learning Committee reports back to Senate 
and also works closely with the Professional Development Committee to ensure meaningful professional development geared 
towards student success is provided. 

 
3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

 
We are trying to move to a new Program Review system, utilizing TracDat, which will integrate Assessment and Program 
Review in an online platform. It is a challenge to negotiate our needs with the tech provider and also support faculty in a new 
way of inputting their reports. 

 
4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the questions 

above? 
 

The Teaching & Learning Committee and Professional Development Committee have submitted applications to participate in a 
Leading From the Middle (LFM) Institute in 2018. Each committee has proposed projects which will link Guided Pathways to 
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professional development and teaching and learning. If we are accepted, this will be a tremendous boost to our current efforts 
and will help us move into full-scale adoption. 
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IMPLEMENTATION (9-14) 
Adapting and implementing the key components of Guided Pathways to meet student needs at scale. 

 
 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

13. ASSESSING AND 
DOCUMENTING 
LEARNING  

 
(Ensure Students are 
Learning) 
 
The college tracks 
attainment of learning 
outcomes and that 
information is easily 
accessible to students and 
faculty. 
 
Consistent and ongoing 
assessment of learning is 
taking place to assess 
whether students are 
mastering learning 
outcomes and building 
skills across each program 
and using results of 
learning outcomes 
assessment to improve the 
effectiveness of instruction 
in their programs. 

○ College is 
currently not 
assessing and 
documenting 
or planning to 
assess and 
document 
individual 
student’s 
learning. 

○ Attainment of learning 
outcomes are not 
consistently tracked or 
made available to students 
and faculty.  
 
Only a few programs 
examine and use learning 
outcomes results to 
improve the effectiveness 
of instruction.  

● Attainment of 
learning outcomes 
tracked or made 
available to students and 
faculty for most 
programs.  
 
Most programs examine 
and use learning 
outcomes results to 
improve the 
effectiveness of 
instruction. 

○ Attainment of learning 
outcomes tracked or made 
available to students and 
faculty for most programs.  
 
All programs examine and use 
learning outcomes results to 
improve the effectiveness of 
instruction.  
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 
 

The assessment loop consists of gathering data on outcomes (SLOs, SAOs, AUOs), determining if the results are satisfactory by 
meeting a benchmark (or goal) for achievement; and if they are not, making changes in the program (and reassessing) to see if 
they make a difference in student learning until reaching the benchmark. Closing the loop in instruction consists of meeting the 
benchmark set by discipline faculty for the course. During 2016-17 there were 42 programs of study in which students could 
receive state-approved certificates or associate degrees. In addition to these programs, the general education pattern for the 
associate degree is considered a separate program that must be included in the program count. In 2016-17 a six-year cycle of 
instructional program assessment was approved by the Norco Assessment Committee. In fall of that year, a large-scale program 
assessment project was initiated. At the close of 2016-17, Norco College had assessed 41 out of the 42 programs. Due to this 
effort, the ratio of loop-closing for instructional programs increased to 19/43 (44.2%). This percentage represents more than 
triple the rate of the previous year (13.3%). We selected sending in progress in part because we have not yet made outcomes data 
available to students – at least not in a readily accessible format (program review). 
 

2. Describe one or two accomplishments the college has achieved to date on this key element. 
 

In addition to assessing instructional programs, assessment also occurs are in administrative units and student services which 
together have 32 programs. In both student services and administrative unit assessment, closing the loop is defined as meeting 
the specific targets set in program review within the academic year. In student services, 20 out of 20 programs closed the loop. 
In administrative units, 9 out of 12 closed the loop. In total, 48/75 programs (64%) closed the loop.  
 

3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 
 
While we have been using TracDat for some time to assess course SLOs, we are in the process of transitioning to TracDat for 
program review. Aligning the two modules has proven more complex than we had anticipated. This has led to some confusion 
about the process for course and program-level assessment procedures and alignment. It remains to be seen whether the Fall 
2017 program review TracDat implementation will succeed. If not, we will temporarily return to our Word-based system until 
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another data-based system can be adopted. This will limit our efforts to evaluate learning in programs of study and slow down 
the nice momentum we have in integrating pathways in all areas of the institution.  

 
4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the questions 

above? 
 
N/A 
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IMPLEMENTATION (9-14) 
Adapting and implementing the key components of Guided Pathways to meet student needs at scale. 

 
 
KEY ELEMENT  

SCALE OF ADOPTION 

Pre-Adoption Early Adoption Scaling in Progress Full Scale 

14. APPLIED LEARNING 
OPPORTUNITIES 

 
(Ensure Students are 
Learning) 
 
Students have ample 
opportunity for 
applied/contextualized 
learning and practice. 
Opportunities have been 
coordinated strategically 
within and/or amongst 
programs. 

○ College is 
currently not 
offering or 
planning to offer 
applied learning 
opportunities.  

○ Few courses and 
programs systematically 
include 
applied/contextualized 
learning opportunities 
such as projects, 
internships, cooperative 
education (co-op), clinical 
placements, service 
learning, study abroad, etc.  

● Some courses and 
programs systematically 
include 
applied/contextualized 
learning opportunities such 
as projects, internships, co-
ops, clinical placements, 
service learning, study 
abroad, etc. Opportunities 
have been coordinated 
strategically within and/or 
amongst programs. 
 
 

 

○ Students across 
most or all 
disciplines and 
degree areas have 
ample opportunity to 
apply and deepen 
knowledge and skills 
through projects, 
internships, co-ops, 
clinical placements, 
service learning, 
study abroad, and 
other active learning 
activities that 
program faculty 
intentionally embed 
into courses and 
programs. 
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Please respond to the following items (500 word maximum per item) 
 

1. Please briefly explain why you selected this rating. 
 

Some programs and courses provide internships or work experience opportunities for student to apply what they are learning 
in the classroom. Career and Technical Education (CTE) recently formed and internship and work experience program. The 
goal of this program is to facilitate relationships between local employers and Norco College students in an effort to strengthen 
students’ understanding of industry standards as well as gain hands on learning. CTE is also in the process of establishing 
apprenticeship programs. Apprenticeships allow students to complete their academic programs and learn the skills of their 
trade simultaneously. Faculties frequently make arrangements for students to participate in community projects and 
cooperatives with other institutions. Faculty also identify summer research opportunities for students and promote study 
abroad opportunities. Some disciplines also organize career exploration events for students to hear from industry experts and 
to engage in Q&A.  The Completion Initiative’s connecting college to career component is also focused on helping students 
with career exploration and expanding internship opportunities.  

 
2. Describe one or two accomplishments the college has achieved to date on this key element. 

 
For the past five years, STEM programs and courses have provided rich opportunities for students to apply classroom learning 
in the field. This has been made possible by a Federal Department of Education Title III STEM grant. Grant funds have been 
used to develop career exploration speaker series representing multiple disciplines. Program personnel regularly identify 
summer research opportunities for students and assist them with the application process. Grant personnel have also provided 
opportunities for students to engage in cooperative projects with four-year institutions. Most recently, a group of STEM 
students engaged in a cooperative project with Loma Linda University students to engineer and build a prosthetic hand using 
open source software and 3D printers. The students and faculty involved in this project are using this opportunity to recruit 
additional students from manufacturing, anatomy & physiology, and other programs.   

 
3. Describe one or two challenges or barriers that you anticipate may hinder progress on this key element. 

 
The college is lacking a systematic approach to organizing and offering applied/contextualized-learning opportunities across 
all programs. Most programs and courses do not have requirements or set standards on applied/contextualized learning 
opportunities. A majority of the programs that offer applied learning opportunities are able to do so because they are 
associated with a grant. Grant supported programs typically employ personnel who are dedicated to identifying service 
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learning opportunities and internships for students in their programs. They programs are also provided significant funding to 
sponsor career exploration events, field trips, and cooperative projects.  

 
 

4. Comment (optional): is there any additional information that you want to add that is not addressed sufficiently in the questions 
above? 

 
N/A 
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ADDITIONAL QUESTIONS (500 word maximum per item)   
 

1. Based on the Self-Assessment above, what do you think best describes your college’s guided pathways work 
overall?  

 
○ Pre-Adoption 
○ Early Adoption      
● Scaling in Progress     
○ Full Scale 

  
            Please briefly explain why you selected this rating: 

 
Norco College has made significant progress on their pathways initiatives. We have mapped our 19 ADTs to 
pathways. We have plans for pathways of our Areas of Emphasis. In addition, we have general (two-semester) 
beginning trailheads to lead students into their pathways partially constructed. We have worked hard to include all 
areas of the institution in this shift in process and mindset. Areas of resistance have been addressed, and the 
institution has a consistent will to make changes.  

 
An examination of the six key elements of Guided Pathways demonstrates that we are well on our way with the 
mapped programs. We have plans and have implemented proactive academic and career advising in our summer and 
dual enrollment programs. We are confident that our Academic Advising Teams model can scale up that process to 
all new students and address a structured focused onboarding for our students. We are piloting a responsive student 
tracking system and will be at full implementation summer 2018. The implementation of MMAP and our 
acceleration courses have redesigned our basic skills coursework in English and Math. We are continuing with 
additional supports for students who have been accelerated with co-requisite low-unit coursework. The area that 
needs additional examination is in Instructional support and co-curricular activities. We have applied to Leading 
From the Middle for support in professional development. We have a dual focus of pathways and equity planning for 
these teams.  
 
The Norco College website will need an overhaul/rebuild. It is evident that this type of institutional shift requires a 
full redevelopment.  
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2. What kinds of support would be most helpful to you as your campus begins or continues its work on guided 
pathways?  Are there resources or supports that would most help your college progress on any particular 
element?  Please describe: 

 
Additional professional development is appreciated. There are areas of full-scale implementation that will present 
new challenges. Support in restructuring student services to support guided pathways, including but not limited to 
processes for onboarding and personnel shifts. 

 
Resistance. More training on helping work through the questions that are presented by the institution. It is difficult to 
build a consensus on a need for change. 

 
3. Comment (optional):  Please share any guided pathways practices or processes that were particularly successful for 

your college. 
 

Examining the data on completion is the key to our motivation. We need to continue to get that data. We also need 
complementary college data to provide perspective and alternative points of view. The latest California Guided 
Pathways Project data on median credit loads was interesting, but needs to be broken out a bit further to determine 
why students are acquiring so many units.  

 
4. Comment (optional):  Are there any questions, comments and/or concerns or additional information that you want to 

provide that has not been addressed sufficiently in this tool? 
 

We need to work with the Academic Senate to provide cross-over support. The Chancellor’s Office cannot do this 
alone. State Academic Senate needs to be with the Pathways movement and needs to be doing supporting activities 
for there to be full buy-in. 
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GRANT PROPOSAL INFORMATION 
Proposal Initiator  Charles Henkels  
Email Address  Charles.Henkels@norcocollege.edu 
Phone Number  (951) 372-7028 
Department  Academic Affairs  
Proposal Name/ Title  Mechatronics Technician Training Pathway 

(continuation of round 1 project)  
Please provide a brief description or an 
abstract of this proposal.  

 

While the demand for skilled Mechatronics 
Technicians is growing rapidly there are generally 
only a few Technicians required at each industry 
site. Therefore, developing training programs for 
incumbent workers is a challenge. There is also a 
need to establish education to career pathways for 
entry-level workers. Limited facilities exist within 
the region which has the resources to provide a full 
curriculum for Mechatronics training. 

Funding Agency/ Source  Strong Workforce Program  
Annual Funding  3 Years  
Total Funding  $250,000 
Grant Duration (start and end dates)  8.1.2018 to 12.30.2020 
Proposal Due Date  10.27.17 (submitted by Chaffey College)  
List grant Objectives  This program aligns with the Mechatronics 

Technician standards developed under Round One 
funding. This funding will allow for the 
development of noncredit and credit curriculum, 
high school partnerships and “Learn and Earn” 
program throughout the region as well as staffing 
requirements. This pathway will increase enrollment 
at the regional colleges that are providing credit-
based programs in these areas. Currently, there are 
limited or no options for industry to obtain training 
for their incumbent workers. By developing a 
Mechatronics Technician Training Pathway in 
various locations within the region, large and small 
employers have more options to meet the need for a 
skilled workforce in their respect locations. Working 
with the industry, a flexible schedule can be 
developed and implemented to meet established 
goals. 

List grant activities and/or requirements 
by the funding agency (i.e. services to 
be provided, curriculum development, 
activities, etc.)  

 

Chaffey college will: 1) Work with Inland 
Empire/Desert Regional industry to align and 
develop curriculum for the Mechatronics program. 
The region will align meetings with existing MCIE 
quarterly meetings as well as the regional advisory 
quarterly meetings. Participating colleges must 
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attend at least four meetings per year—at least one 
meeting outside of their respective local program 
area. 2) Participate in program alignment across the 
region with regional colleges with similar programs 
to explore sharing curriculum. College 
representatives will be reimbursed for travel 
(mileage) to the curriculum alignment meetings. 3) 
Expand the number of program offerings within the 
region that provide a nationally recognized 
certification. 4) Increase the number of industry 
professional instructors throughout the region by 
offering “Tech-to-Teacher” training sessions. These 
two-day, eight-hour sessions will teach new 
instructors how to manage the classroom 
environment. 5) Increase the number of participating 
colleges. The colleges participating in Round 1 
funding were Chaffey College, San Bernardino 
College, and Norco College. In addition to the 
Round 1 participating colleges, and Barstow College 
will participate in Round 2. 6) Students are expected 
to earn a certificate and/or associate’s degree in 
Mechatronics. By obtaining the aforementioned 
certificate/degree, students have an opportunity to 
earn a living wage. Barstow: Initially we will need 
to identify the gaps from our current offerings to 
identify what additional mechatronic curriculum and 
pathways we will need to develop. Once we identify 
what curriculum and pathways we need to establish, 
we will need to develop the curriculum and 
programs through the curriculum process. While the 
curriculum is being developed, we can identify 
equipment and supplies needed for the program. We 
will need to identify any third party certifications 
available such as NCCER to provide students 
another advantage in transitioning into the 
workforce or promoting. Professional development 
may be required for faculty and other staff to ensure 
we stay current with industry trends and any training 
on equipment, curriculum, etc. San Bernardino 
Valley College: Develop the appropriate curriculum 
and align it with the needs of the industry and 
employers. Procure the necessary equipment needed 
in the laboratories. Provide professional 
development to the faculty in order to enhance their 
knowledge in the use of the equipment. Create 
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pathways with the high schools. Promote and offer 
the Mechatronics Certificate program to the 
community targeting the minorities, underserved and 
the unemployed. Norco: Norco College will 
continue to expand curriculum and program 
offerings in mechatronics. In addition, Norco 
College will focus heavily on employer engagement 
in Mechatronics. This includes, but is not limited to, 
expanded work-based learning opportunities, 
enhanced industry advisory activities, joint 
partnerships with workforce stakeholders and 
regional high schools. 

What are the short‐term, and/or long‐
term requirements/obligations for the 
college if this proposal is funded?  

Norco College will continue to expand curriculum 
and program offerings in mechatronics. In addition, 
Norco College will focus heavily on employer 
engagement in Mechatronics. This includes, but is 
not limited to, expanded work-based learning 
opportunities, enhanced industry advisory activities, 
joint partnerships with workforce stakeholders and 
regional high schools. 

List titles of personnel needed to 
implement the grant and note if the 
positions are new or existing.  

Mechatronics Program Manager (professional 
expert). TBD 

Will it be necessary to reassign existing 
faculty/staff to implement this grant? If 
yes, have you obtained approvals? 

Any reassignment or hiring will occur through 
Academic Senate/appropriate process. 

Describe how many workstations, office 
space, and/or facilities will be needed to 
implementation this grant?  
 

One workstation needed.  Location TBD.  

List college and/or district strategic 
Initiatives that this proposal addresses. 

 

Strong Workforce Program  

Who will benefit from this grant if 
funded and how? (College students, 
faculty, staff, administrators, high 
school students, other)  

 

Students will benefit from developed 
curriculum/program and increased access to course 
offerings in the region.  Instructors will benefit from 
professional development and certification resulting 
in increased local capacity to meet employer needs.  

Does this grant require community or 
industry partners? If yes, list partner(s). 

 

Yes.  Desert Regional Consortium Colleges 
including Chaffey College, San Bernardino Valley 
College, Barstow College and Norco College  

Is there a dollar match requirement? If 
yes, provide details.  

No  
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Is it necessary to seek approval from 
academic/student services departments 
to implement the proposed activities? If 
yes, have you obtained the necessary 
approvals? 

No 

What information is needed from 
Institutional Research and Effectiveness 
to complete the proposal? 

None  

If approved, who will develop the 
proposal?  

Chaffey College developed this proposal.  Norco 
College is a partner.   

Will it be necessary to hire grant 
consultants to prepare this proposal? If 
yes, provide a cost estimate.  

 

No  

COMMITTEE APPROVAL 
 

Date: 
 

Approvals: 

 
Co-Chair: 
 
Co-Chair: 

ISPC APPROVAL 
 

Date: 
 

Approvals: 

 
Tri-Chair: 
 
Tri-Chair: 
 
Tri-Chair: 
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GRANT PROPOSAL INFORMATION 
Proposal Initiator  Debra Mustain 
Email Address  Debra.mustain@norcocollege.edu 
Phone Number  951-372-7114 
Department  Academic Affairs 
Proposal Name/ Title  Regional Data Analysis and Alignment  
Please provide a brief description 
or an abstract of this proposal.  

 

The data and analytics project will bridge data sources 
between the participating college, institutional 
effectiveness and the local Centers of Excellence to 
ensure validated data aligns across the region.  Staff 
will also conduct student surveys to report student 
goals, which will in turn help with enrollment and 
completion data for Strong Workforce.  

Funding Agency/ Source  Regional Strong Workforce Program  
Annual Funding  $126,040 (total for project period) for operating 

expenses and services, supplies and materials, capital 
outlay, non-instructional salaries and employee 
benefits.  

Total Funding  $1,896,010 requested  
Grant Duration (start and end 
dates) 

7.1.2018 to 12.31.2020 

Proposal Due Date  10.27.17 
List grant Objectives  Each participating college will invest in part-time data 

analysts or institutional researchers to create a regional 
team to accomplish the following: 1. Provide annual 
data for each participating college, by discipline, in 
partnership with the Center of Excellence Team. 2. 
Develop regional system for alumni tracking to 
increase response rate for CTE Outcomes Survey. 3. 
Develop student survey administered upon enrollment 
to CTE programs and upon completion of CTE 
programs to track initial student education goals, how 
often goals change, and the accomplishment of stated 
goals. 4. Establish a plan for regional meetings of data 
analysts/institutional researchers to share successes 
and failures and establish best practices. 5. Through 
improved use of data and regional alignment of data 
processes and top codes, improve reporting and data 
validity of CTE student progress and outcomes. 6. 
Create a regional system to track students in identified 
pathways from high school into the community 
colleges.  

List grant activities and/or 
requirements by the funding 
agency (i.e. services to be provided, 
curriculum development, activities, 

*Conduct Surveys to track alumni, employment status, 
and earnings. *Align TOP/CIP/SOC codes at a 
regional level with the participating colleges. *Provide 
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etc.)  

 

Specific discipline labor market information and 
completion data for each participating college. 

What are the short‐term, and/or 
long‐ term 
requirements/obligations for the 
college if this proposal is funded?  

:* Provide data that supports additional region-wide 
and state-wide collaborations within CTE. *Align 
coding to allow for consistent reporting within the 
region. *Provide CTE specific Research and Analytics 
staff at each participating college to work 
collaboratively with COE. * Bridge the data sources 
between participating colleges to work smarter, not 
harder. *Increase enrollments, completions and 
employment data for SWP metrics. 

List titles of personnel needed to 
implement the grant and note if 
the positions are new or existing.  

Institutional Researcher (PT), new or existing (TBD) 

Will it be necessary to reassign 
existing faculty/staff to implement 
this grant? If yes, have you 
obtained approvals? 

Potential reassignment; all hiring to go through 
appropriate process, including Academic Senate.  

Describe how many workstations, 
office space, and/or facilities will 
be needed to implementation this 
grant?  
 

One workstation will be needed. Location TBD.  

List college and/or district strategic 
Initiatives that this proposal 
addresses. 

 

Strong Workforce  

Who will benefit from this grant if 
funded and how? (College 
students, faculty, staff, 
administrators, high school 
students, other)  

 

Students, faculty and staff will benefit from improved 
CTE student progress and outcome tracking, creation 
of common workforce metrics and improvement of 
quality and utility of student outcome and completer 
data to inform program development and 
sustainability.  

Does this grant require community 
or industry partners? If yes, list 
partner(s). 

 

Yes. All Community Colleges participating in the 
Inland Empire Desert Regional Consortium (12 
colleges). Moreno Valley College leads this proposal.  

Is there a dollar match 
requirement? If yes, provide 
details.  

 

No 

Is it necessary to seek approval 
from academic/student services 

Approvals for activities will be requested as 
appropriate pending funding.   
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departments to implement the 
proposed activities? If yes, have 
you obtained the necessary 
approvals? 

What information is needed from 
Institutional Research and 
Effectiveness to complete the 
proposal? 

none 

If approved, who will develop the 
proposal?  

Moreno Valley College leads this proposal; Debra 
Mustain will provide oversight if awarded.  

Will it be necessary to hire grant 
consultants to prepare this 
proposal? If yes, provide a cost 
estimate.  

 

No  

COMMITTEE APPROVAL 
 

Date: 
 

Approvals:  
Co-Chair: 
 
Co-Chair: 
ISPC APPROVAL 

 
Date: 

 

Approvals:  
Tri-Chair: 
 
Tri-Chair: 
 
Tri-Chair: 
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GRANT PROPOSAL INFORMATION 
Proposal Initiator  Kevin Fleming 
Email Address  Kevin.Fleming@norcocollege.edu 
Phone Number  951 739-7880 
Department  Academic Affairs/CTE 
Proposal Name/ Title  Using Employability/Soft Skills to Create Pathways 
Please provide a brief description or an 
abstract of this proposal.  

 

This project addresses the Employability/Soft Skills 
gap identified by both private and public sector 
employers by serving non-traditional students while 
simultaneously creating employment and 
educational pathways consistent with labor market 
needs and college developed pathways. It also 
provides the participating college districts with the 
tools to develop enhanced noncredit programs which 
generate the same FTES as for-credit programs. 
With most districts experiencing an overall decrease 
in the for-credit student population, this alternative 
funding source is vital as districts attempt to 
stabilize funding. 

Funding Agency/ Source  Strong Workforce Program  
Annual Funding  $284,276 requested for the period from 4.1.2018 to 

6.30.2020 
Total Funding  $2.9 million requested (IEDRC total)  
Grant Duration (start and end dates)  4.1.2018 to 6.30.2020 
Proposal Due Date  10.27.17 
List grant Objectives  To increase  career  tech  enrollments  and  

placement  into career  tech  jobs  by  enrolling  
previously  underserved  student  populations.  
 
To  promote  articulation  and  pathways  between  
the  community and  local  area  colleges.   
 
To  develop  and  promote  noncredit  instruction  as  
an  alternate  revenue  stream.   
 
To  prepare  students  for  paid internships  with  the  
Riverside  and  San  Bernardino  County  Workforce  
Development  Departments   
 

List grant activities and/or requirements 
by the funding agency (i.e. services to 
be provided, curriculum development, 
activities, etc.)  

 

Colleges  will  learn  how  to convert  the  existing  
21st  Century  Skills  employability/soft  skills  
program  into  a  noncredit,  54-hour  curriculum   
 
Colleges  will  learn  how  to create  additional  
vocational  noncredit  curriculum  pathways  for  
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high  demand  jobs  consistent  with  their  local  
labor  market   
 
Colleges  will learn  how  to  offer  these  classes  at  
multiple  off-site  locations  to  reach  special  
populations   
 
Colleges  will  be  able  to  increase  college  FTES 
through  work  experience  since  graduates  of  the  
employability/soft  skills  curriculum  will  be  
eligible  to  participate  in  internship opportunities  
being  developed  by  Riverside  County  and  San  
Bernardino  County  Workforce  Development  
Boards  Colleges  will  be  able  to develop  
concurrent  enrollment  opportunities   
 
Colleges  will  learn  to  align  noncredit  career  
pathways  with  their  existing  for-credit  programs 
to  increase  career  tech  enrollments 

What are the short‐term, and/or long‐
term requirements/obligations for the 
college if this proposal is funded?  

The college is committing to the activities and 
outcomes of the grant as described above.  

List titles of personnel needed to 
implement the grant and note if the 
positions are new or existing.  

TBD in consultation with the Academic Senate 

Will it be necessary to reassign existing 
faculty/staff to implement this grant? If 
yes, have you obtained approvals? 

TBD in consultation with the Academic Senate 

Describe how many workstations, office 
space, and/or facilities will be needed to 
implementation this grant?  
 

One workstation. Location TBD.  

List college and/or district strategic 
Initiatives that this proposal addresses. 

 

Strong Workforce Program  

Who will benefit from this grant if 
funded and how? (College students, 
faculty, staff, administrators, high 
school students, other)  

 

Students will benefit from increased access to CTE 
courses and careers.  College will benefit from tools 
to develop enhanced noncredit programs and 
increased articulation  

Does this grant require community or 
industry partners? If yes, list partner(s). 

 

Yes-Inland Desert Regional Consortium partners 
include all 12 colleges except Victor Valley  
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Is there a dollar match requirement? If 
yes, provide details.  

 

no 

Is it necessary to seek approval from 
academic/student services departments 
to implement the proposed activities? If 
yes, have you obtained the necessary 
approvals? 

Yes.  Approvals will be requested as appropriate 
pending funding.   

What information is needed from 
Institutional Research and Effectiveness 
to complete the proposal? 

none 

If approved, who will develop the 
proposal?  

Submitted by San Bernardino Community College 
District; Norco College is a partner   

Will it be necessary to hire grant 
consultants to prepare this proposal? If 
yes, provide a cost estimate.  

 

No  

COMMITTEE APPROVAL 
 

Date: 
 

Approvals: 

 
Co-Chair: 
 
Co-Chair: 

ISPC APPROVAL 
 

Date: 
 

Approvals: 

 
Tri-Chair: 
 
Tri-Chair: 
 
Tri-Chair: 
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GRANT PROPOSAL INFORMATION 
Proposal Initiator  Colleen Molko 
Email Address  Colleen.molko@norcocollege.edu 
Phone Number  951-739-7808 
Department  CTE 
Proposal Name/ Title  Supporting Student Success Through Employment 
Please provide a brief description or an 
abstract of this proposal.  

 

This proposal would request funding support a full 
time Employment Placement Coordinator Jan-Dec 
2018 and funding to provide homeless and low 
income students with interview/employment 
clothing, emergency meals, transportation and 
supplies for job search. 

Funding Agency/ Source  California Community Colleges Chancellor’s Office 
Annual Funding  $251,082 
Total Funding  $251,082 
Grant Duration (start and end dates)  January 1 – December 31, 2018 
Proposal Due Date  Not yet known 
List grant Objectives   
List grant activities and/or requirements 
by the funding agency (i.e. services to 
be provided, curriculum development, 
activities, etc.)  

Employment preparation and job placement services 

What are the short‐term, and/or long‐ 
term requirements/obligations for the 
college if this proposal is funded?  

Serve 100 students 
Place 24 students into jobs that provide a living 
wage 
Place 20 of the 24 student into jobs aligned with 
their field of study 

List titles of personnel needed to 
implement the grant and note if the 
positions are new or existing.  

Employment Placement Coordinator (new hire) 

Will it be necessary to reassign existing 
faculty/staff to implement this grant? If 
yes, have you obtained approvals? 

No 

Describe how many workstations, office 
space, and/or facilities will be needed to 
implementation this grant?  
 

One workstation 

List college and/or district strategic 
Initiatives that this proposal addresses. 

 

•Goal 1: Increase Student Achievement and Success  
•Goal 2: Improve the Quality of Student Life   
•Goal 4: Create Effective Community Partnerships  
•Goal 5: Strengthen Student Learning  
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Who will benefit from this grant if 
funded and how? (College students, 
faculty, staff, administrators, high 
school students, other)  

 

Norco College students would benefit by receiving 
employment preparation and job placement services 

Does this grant require community or 
industry partners? If yes, list partner(s). 

 

Only employers willing/wanting to hire the students 

Is there a dollar match requirement? If 
yes, provide details.  

 

No 

Is it necessary to seek approval from 
academic/student services departments 
to implement the proposed activities? If 
yes, have you obtained the necessary 
approvals? 

No 

What information is needed from 
Institutional Research and Effectiveness 
to complete the proposal? 

N/A 

If approved, who will develop the 
proposal?  

Colleen Molko 

Will it be necessary to hire grant 
consultants to prepare this proposal? If 
yes, provide a cost estimate.  

 

No 

COMMITTEE APPROVAL 
 

Date: 
 

Approvals: 

 
Co-Chair: 
 
Co-Chair: 

ISPC APPROVAL 
 

Date: 
 

Approvals: 

 
Tri-Chair: 
 
Tri-Chair: 
 
Tri-Chair: 
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GRANT PROPOSAL INFORMATION 
Proposal Initiator  Charles Henkels 
Email Address  Charles.henkels@norcocollege.edu 
Phone Number  (951) 372-7028 
Department  Academic Affairs - CTE 
Proposal Name/ Title  Hire a Veteran as Your Apprentice 
Please provide a brief description or an 
abstract of this proposal.  

 

Many veterans have expressed a need for 
employment as they complete their education and 
pursue a career.  Aligning education with a work-
based learning component through apprenticeship 
puts veterans on a guided pathway through 
education while they are earning and learning.  In 
addition, regional employers have expressed a desire 
to hire veterans because of the skills, behaviors and 
dispositions gained through military service.   This 
program proposes to develop a “match-making” 
event allowing regional employers to interview and 
connect with veterans on the spot to quickly develop 
and deploy apprentices across all available sectors in 
the regional service area.  Funding will be used to 
conduct outreach, develop and deliver the event and 
to manage processes for completing apprenticeship 
agreements within the time frame for this project.  
Partners in this project include the Riverside and San 
Bernardino County Workforce Development Boards 
as well as Norco College’s Veterans Center.   
 

Funding Agency/ Source  Chancellor’s Office 
Annual Funding  200,000 
Total Funding  200,000 
Grant Duration (start and end dates)  N/A – Grant Outcomes in April 2018 
Proposal Due Date  Preliminary interests were submitted 11/3/17 
List grant Objectives  20 Veterans enrolled and hired by April 2018 
List grant activities and/or requirements 
by the funding agency (i.e. services to 
be provided, curriculum development, 
activities, etc.)  

 

This program proposes to develop a “match-
making” event allowing regional employers to 
interview and connect with veterans on the spot to 
quickly develop and deploy apprentices across all 
available sectors in the regional service area.  
Funding will be used to conduct outreach, develop 
and deliver the event and to manage processes for 
completing apprenticeship agreements within the 
time frame for this project.  Partners in this project 
include the Riverside and San Bernardino County 
Workforce Development Boards as well as Norco 
College’s Veterans Center. 
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What are the short‐term, and/or long‐
term requirements/obligations for the 
college if this proposal is funded?  

Enrolling veterans in apprenticeship during the 
Spring 18 semester. 

List titles of personnel needed to 
implement the grant and note if the 
positions are new or existing.  

Existing – Apprenticeship Director 
Existing – Dean of Workforce Development and 
Community Partnerships 

Will it be necessary to reassign existing 
faculty/staff to implement this grant? If 
yes, have you obtained approvals? 

No 

Describe how many workstations, office 
space, and/or facilities will be needed to 
implementation this grant?  
 

2 - existing 

List college and/or district strategic 
Initiatives that this proposal addresses. 

 

Many veterans have expressed a need for 
employment as they complete their education and 
pursue a career.  Aligning education with a work-
based learning component through apprenticeship 
puts veterans on a guided pathway through 
education while they are earning and learning.  In 
addition, regional employers have expressed a desire 
to hire veterans because of the skills, behaviors and 
dispositions gained through military service. 

Who will benefit from this grant if 
funded and how? (College students, 
faculty, staff, administrators, high 
school students, other)  

 

Veteran student population 

Does this grant require community or 
industry partners? If yes, list partner(s). 

 

Yes.  Employers and Workforce Development 
Board. 

Is there a dollar match requirement? If 
yes, provide details.  

 

No. 

Is it necessary to seek approval from 
academic/student services departments 
to implement the proposed activities? If 
yes, have you obtained the necessary 
approvals? 

No. 

What information is needed from 
Institutional Research and Effectiveness 
to complete the proposal? 

None. 

If approved, who will develop the  Charles Henkels & Debra Mustain 
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proposal?  

Will it be necessary to hire grant 
consultants to prepare this proposal? If 
yes, provide a cost estimate.  

 

No. 

COMMITTEE APPROVAL 
 

Date: 
 

Approvals: 

 
Co-Chair: 
 
Co-Chair: 

ISPC APPROVAL 
 

Date: 
 

Approvals: 

 
Tri-Chair: 
 
Tri-Chair: 
 
Tri-Chair: 

 



SSPC Equipment Ranking Summary – 2017-18 
 

  Cost Score Priority 
Veterans Furniture for Veterans Resource Building $25,000 91.43 1 
Admin Unit Surveillance Cameras – Student Services areas $32,000 82.07 2 
Student Life Passenger Golf Cart with Trailer for Recycle Program $9,000 80.64 3 
Veterans Recreational Room Equipment $20,000 72.50 4 
Health Services I-Stat Analyzer and Docking Station $16,030 72.43 5 
Health Services Chiropractic Table  $5,380 67.78 6 
Veterans Outside Recreation Area $20,000 61.64 7 
Admin Unit Jet pack (5)    
Admissions Office Chairs (5)    
Admissions High Capacity Shredder    
DRC Workstation and chair for EOPS/CARE Specialist     
Health Services Pyxis MedStation    
Health Services Pyxis Procedure Station System    

Health Services 
Ice-O-Matic 528lbs, 30” Modular – 115V, Half 
Cube (ice machine) + 5 year warranty  

 
  

Health Services Ice-O-Matic 566 Lbs, 30" Ice Bin - Stainless Steel    
Health Services Welch Allyn Spot Portable Vision Screener    
Student Life Ergonomically Chairs for Student Life Staff    
     
     
     
     
     
      
     
      
      
      
     
     
     
     
     
     
     
     
     

 



2017-2018 Rankings from AAPC – Staff and Equipment 

STAFF   

1 Lab Attendant - part-time (MUSIC) $10,136 

2 Lab Technician II in support of technology and engineering courses – 1.0  $96,245 

3 Instructional Department Specialist - 1.0 $97,369 

4 Custodian - 1.0 $42,540 

5 Laboratory Technician Chemistry - 1.0 $96,245 

6 Instructional Department Specialist - 1.0 (GUIDANCE) $90,000 

   

EQUIPMENT  
1 LIB-108 Classroom updates $8,000 

2 Microphones and various recording equipment $4,500 

3 Acoustic Treatment for Theater $7,500 

4 Field Excavation Equipment $6,907 

5 Instruments, Amplifiers, Cabinets, Cable, Drumsticks, Guitar Strings, Bass Strings, Drum Heads, etc $7,500 

6 Digital GIS Electronics (Anthropology) $9,940 

7 Chairs for Study Rooms (Library) $4,000 

8 Security Camera System (Library & LRC) $10,000 

9 Instructional Supplies – Physical Fitness Course $2,280 

10 Purchase a 5th axis milling table $30,000 

11 Storage shed for plant press cases $15,000 

12 Microbiology replacement slides 100 total $7,000 

13 Replacement oxygen meters $2,400 

14 New FT Faculty Equipment Allocation $4,000 

15 Purchase of a second IR spectrometer for Organic Chemistry lab experiments $24,000 

16 Function generator $2,250 

17 Drone for Video Production Projects (Office of Video Production) $3,000 

18 Replacement Machines for Fitness Center $7,500 

19 Office furniture for Network Multimedia Librarian $10,000 

20 Instructional Supplies – BOD POD $20,000 



2017-2018 Rankings from AAPC – Staff and Equipment 

21 Interactive Projectors for Library Study Rooms (Library) $42,000 

22 Purchase of a Bellington and Stanley Model D7 Polarimeter $7,000 

23 Purchase of a higher resolution, multi-probe NMR spectrometer $60,000 

24 Softball Equipment $2,230 

25 Autoclave $80,000 

 



2017-18 SSPC Staffing Prioritization Summary 
 

  Score Priority 
Associate Dean of Special Funded Programs 85.78 1 
Student Financial Services Customer Clerks (2 positions)  90.67 2 
Student Financial Aid Analyst 86.42 3 
Admin Assist III increase to FT (Student Life) 85.64 4 
College Receptionist – PT (2) (Transfer Center) 81.03 5 
Disability Technology Specialist 86.42 filled 
BS Bookkeeper (Student Financial Services) 82.23 district 
Veterans Outreach Specialist Veterans Outreach Specialist (1 FTE) 79.92 6 
Student Financial Services Outreach (Full-time) 79.57 7 
Student Activities Clerk (PT 19 hrs/wk) 79.21 8 
Director, Veterans Services (1 FTE) 79.00 9 
A&R Operations Assistant  77.50 10 
Outreach Specialist from PPT (25 hrs) to FT (40 hrs) 75.50 11 
Veterans Services Technician (1 FTE) 74.35 12 
Counseling Clerk III (FT) 74.07 13 
Enrollment Services Assistant (Assessment Center) 73.71 14 
EOPS/CARE Specialist (PT) 73.07 15 
Admissions & Records Operations Assistant (48.75%) 73.07 16 
Veterans Financial Aid Analyst (1 FTE) 71.71 17 
Veterans Services Technician (1 FTE) 71.28 18 
Cal/WORKs Specialist (FT) 70.57 19 
Outreach Specialist from PPT (19.5 hrs) to FT (40 hrs) 70.21 20 
Veterans Outreach Specialist (1 FTE) 69.85 21 
FT Psychological Services Supervisor 69.28 22 
Assistant Director of Admissions & Records 65.64 23 
FT Medical Receptionist 65.42 24 
Enrollment Services Coordinator (1 FTE) 64.78 25 
Counseling Clerk II 61.57 26 
Student Services Specialist (48.75%) 61.14 27 
Veterans Resident Advisor (1 FTE) 61.07 28 
Part-time Success Coach for Puente 59.57 29 
Director, Dual Enrollment (new position – Grade T estimate) 57.78 30 
Middle College High School Director 57.78 31 
Student Resource Specialist (SSS) 56.64 32 
Student Services Specialist (Admin Unit) 56.21 33 
Grants Administrative Specialist (SSS/RISE) 54.15 34 
Educational Advisor (Admin Unit) 53.85 35 
Student Resource Specialist (SSS/RISE) 53.23 36 
Grants Administrative Specialist (SSS) 50.35 37 
FT Case Manager (position does not exist at this time and unable to provide TCP 
at this time) (Health Services) 47.28 38 
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 Veterans 
Furniture for Veterans Resource 
Building $25,000.00

Desks, chairs, copiers, shedders, and other 
office supplies 91.43 1

Admin Unit
Surveillance Cameras – Student 
Services areas $32,000.00

Need to secure areas from theft and/or 
misconduct. Estimate $2,000 per area; 16 areas. 82.07 2

 Student Life 
Passenger Golf Cart with Trailer for 
Recycle Program $9,000.00

Student Life and ASNC launched a Recycle 
Team in 2016-17 to assist with the 
environmental needs of the campus community. 
The current golf cart cannot go on dirt, which 
limits the team from moving the recyclables 
effectively to the storage bin in the field to the 
west of the campus. 80.64 3

 Veterans Recreational Room Equipment $20,000.00

Seating areas, televisions, refrigerator, 
microwave ovens, projectors, gaming consoles, 
vending machines, pool table, foosball, air 
hockey, ping pong tables, couches, and etc. for 
recreational use creating a hub for veterans to 
gather, socialize, and feel part of the campus. 72.5 4

Health Svcs I-Stat Analyzer and Docking Station $16,030.00

This equipment would allow our providers and 
RN’s the opportunity to screen for blood counts 
and electrolyte disturbances which could result in 
faster treatment options and physical exams 
could be completed quicker. 72.43 5

NORCO COLLEGE FY 2017-2018 Budget Development
 Equipment Requests

Student Services Planning Council
Scoring



 Health Svcs Chiropractic Table $5,380.00

Having a chiropractic table in the clinic would be 
beneficial to students who wish to use this type 
of service.  There are plans to expand services 
and add a chiropractor as a contract service but 
it would be too costly and time consuming if the 
chiropractor had to transport equipment back 
and forth.  67.78 6

 Veterans Outside Recreation Area $20,000.00

Patio Furniture, BBQ, full sink, Patio awning, 
Misters,  Refrigerator, Speakers, Outside 
Theater System 61.64 7



Admin Unit Jet pack (5)

$270.00 + 
monthly 

data  
charges

New dual enrollment staff to work off-site at 
various high school locations

A&R Office Chairs (5) $2,250.00

Several staff members including the Dean of 
A&R are in need of ergonomic office chairs as a 
result of wear and tear. 

A&R High Capacity Shredder $1,955.00

A&R currently uses the shredder belonging to 
SFS. Because the department regularly purges 
documents that are confidential in nature, it is 
imperative to purchase a department shredder. 

DRC
Workstation and chair for EOPS/CARE 
Specialist unknown

If an EOPS/CARE Specialist is hired, space for 
this position is necessary since the EOPS/CARE 
office will be filled in the fall. A workstation and 
furniture (chair and other relevant items) will be 
necessary in the space.

Health Svcs Pyxis MedStation unknown

A pyxis medstation would be valuable in the 
clinic as it allows us to secure all medications 
both over the counter as well as prescription.  
We will be able to see who signed medications in 
and out and also keep track of inventory and 
reordering.  Each person has their own unique 
code to unlock the system and these codes can 
be deactivated easily when someone leaves 
employment.

Health Svcs Pyxis Procedure Station System unknown

The pyxis procedure station is also a locked 
system which would be able to stock all of our 
supplies and keep track of inventory much 
easier.  Again, it also allows us to view who is 
accessing the unit and when as individual people 
have unique identifying codes to unlock the 
system.  These codes can also be deactivated 
easily if someone leaves employment.



Health Svcs

Ice-O-Matic 528lbs, 30” Modular – 
115V, Half Cube (ice machine) + 5 year 
warranty $2,714.00

Having an ice machine located in the clinic would 
alleviate the need to buy disposable ice packs.  It 
would allow us to make ice bags for injuries and 
also put ice in larger buckets for injuries where a 
single use disposable ice pack would be 
insufficient.  This is the actual ice maker and the 
ice bin below is required as well.

Health Svcs
Ice-O-Matic 566 Lbs, 30" Ice Bin - 
Stainless Steel $996.00

Having an ice machine located in the clinic would 
alleviate the need to buy disposable ice packs.  It 
would allow us to make ice bags for injuries and 
also put ice in larger buckets for injuries where a 
single use disposable ice pack would be 
insufficient.

Health Svcs
Welch Allyn Spot Portable Vision 
Screener $3,055.00

The Spot Vision Screener is a handheld, 
portable device designed to help users quickly 
and easily detect vision issues on patients.  This 
screener would allow our providers the capability 
to detect and diagnose common eye problems 
and refer patients out to obtain proper treatment 
in a timelier manner.

Health Svcs Cholestek LDX System $2,200.00

Cholesterol is a cause of heart attack, stroke, 
and other cardiac diseases.  Having the ability to 
perform a cholesterol screening in our office 
could reduce the risk of heart disease by treating 
high cholesterol sooner than referring the 
students out to another physician.

Health Svcs Welch Allyn CP150 EKG Machine $3,095.00

Having an EKG machine (portable) in the office 
would assist the MD/NP when examining 
students who need physicals or who come in for 
physicals, or chest pain, dizziness, or blood 
pressure problems (high and low).  The MD/NP 
could read the EKG for any significant changes 
that could aid in early detection of medical 
conditions that require intervention.

 Student Life 
Ergonomically Chairs for Student Life 
Staff $3,000.00

The office and cubical chairs in the Student Life 
areas were second hand chairs and not 
designed for the individuals using them. 
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DRC/EOPS
Associate Dean of Special Funded 
Programs (FT) $160,276.00

A full-time associate dean position is requested to 
split director responsibilities for DRC and 
EOPS/CARE programs. The DRC administrator 
is essential to oversee the daily operations of the 
program, lead/manage a team of committed staff, 
manage the budget, and ensure compliance with 
federal and state disability requirements. DRC 
can fund 50% of the associate dean position for 
DRC director responsibilities and general fund is 
necessary to support the 50% for EOPS/CARE 
director responsibilities. 85.7857 1

 Student 
Financial 
Services 

Student Financial Services Customer 
Clerks (part-time increased to full-time) ( 
2 positions) $83,901.00 each

The increase is required due to the increased 
workload of the number of students served and 
the increase in the number of FAFSA and 
DREAM Act applications. For 2016-2017, over 
13,340 students received assistance at the SFS 
counter. This number does not include phone 
contacts, email requests, faxed documents 
intake, and serving students with the FAFSA and 
DREAM Act applications. 90.6786 2

NORCO COLLEGE FY 2017-18 Budget DevelopmentA&R
Staffing Requests

Student Services Planning Council
Scoring



 Student 
Financial 
Services Student Financial Aid Analyst (Full-Time) $105,314.00

This position is needed due to increased student 
Financial Aid population to monitor the changes 
in regulations, to implement changes, and assist 
the Financial Aid office with disbursement 
processing and procedural updates. The number 
of FAFSA and DREAM Act applications has 
increase significantly. This position is needed to 
assist and ensure that special programs are in 
compliance. 86.4286 3

 Student Life 
Administrative Assistant III increase to 
Full Time $37,103.00

In order to service the high demand of students 
who come through the office on a daily basis. A 
full time assistant is needed. The Dean of 
Student Life is typically in meetings throughout 
the day, thus leaving the office unattended or 
only with limited student assistant coverage. 
Highly sensitive information, as well as club funds 
go through this office and not having someone to 
monitor these items puts the campus at risk. 85.6428 4

 Transfer Ctr College Receptionist – Part-Time (2) $17,120.00

        
member. 6-10 federal work-study students to 
provide front counter assistance. Schedules vary 
and are changed to accommodate classes, 
projects, study time, and finals. New students are 
hired every year and must be trained every year 81.0357 5

 DRC Disability Technology Specialist (FT) $105,315.00

       
position that is necessary to assists students with 
disabilities by providing technology related 
trainings and to assist in the facilitation of a wide-
range of accommodations; primarily with the use 
of adapted computer technology and computer-
assisted instructional programs in the high-tech 
center and other college lab computers. There 
will be a staff member in the DRC at Riverside 86.4286



 Student 
Financial 
Services 

Auxiliary Business Services Book-keeper 
(Full-time) $103,570.00

Position of a dedicated DISTRICT Auxiliary 
Business Services bookkeeper is needed to 
distribute financial aid grants, maintain 
appropriate files and records, prepare 
reconciliation and assist with the transmittal 
processes (FATP) to ensure the colleges are 
compliant with Federal regulations. Note: This 
position is being requested by all 3 colleges. 82.2307

 Veterans Veterans Outreach Specialist (1 FTE) $98,942.00

Veterans Services requires a dedicated outreach 
staff to recruit students by attending Transitional 
Assistance Programs & Services (TAPS) offered 
at various military bases and other community 
events and initiatives. 79.9285 6

 Student 
Financial 
Services 

Student Financial Services Outreach 
(Full-time) $96,186.00

The Outreach position can assist and track at-risk 
student populations, foster youth, Dreamers, 
Veterans, etc. and provide support for students 
on probation for federal aid and BOG dismissal 
students, which is critical for student success. 
This position can also conduct workshops and 
presentations. 79.5714 7
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DRC/EOPS
Associate Dean of Special Funded 
Programs (FT) $160,276.00

A full-time associate dean position is requested to 
split director responsibilities for DRC and 
EOPS/CARE programs. The DRC administrator 
is essential to oversee the daily operations of the 
program, lead/manage a team of committed staff, 
manage the budget, and ensure compliance with 
federal and state disability requirements. DRC 
can fund 50% of the associate dean position for 
DRC director responsibilities and general fund is 
necessary to support the 50% for EOPS/CARE 
director responsibilities. 85.7857 1

 Student 
Financial 
Services 

Student Financial Services Customer 
Clerks (part-time increased to full-time) ( 
2 positions) $83,901.00 each

The increase is required due to the increased 
workload of the number of students served and 
the increase in the number of FAFSA and 
DREAM Act applications. For 2016-2017, over 
13,340 students received assistance at the SFS 
counter. This number does not include phone 
contacts, email requests, faxed documents 
intake, and serving students with the FAFSA and 
DREAM Act applications. 90.6786 2

NORCO COLLEGE FY 2017-18 Budget DevelopmentA&R
Staffing Requests

Student Services Planning Council
Scoring



 Student 
Financial 
Services Student Financial Aid Analyst (Full-Time) $105,314.00

This position is needed due to increased student 
Financial Aid population to monitor the changes 
in regulations, to implement changes, and assist 
the Financial Aid office with disbursement 
processing and procedural updates. The number 
of FAFSA and DREAM Act applications has 
increase significantly. This position is needed to 
assist and ensure that special programs are in 
compliance. 86.4286 3

 Student Life 
Administrative Assistant III increase to 
Full Time $37,103.00

In order to service the high demand of students 
who come through the office on a daily basis. A 
full time assistant is needed. The Dean of 
Student Life is typically in meetings throughout 
the day, thus leaving the office unattended or 
only with limited student assistant coverage. 
Highly sensitive information, as well as club funds 
go through this office and not having someone to 
monitor these items puts the campus at risk. 85.6428 4

 Transfer Ctr College Receptionist – Part-Time (2) $17,120.00

        
member. 6-10 federal work-study students to 
provide front counter assistance. Schedules vary 
and are changed to accommodate classes, 
projects, study time, and finals. New students are 
hired every year and must be trained every year 81.0357 5

 DRC Disability Technology Specialist (FT) $105,315.00

       
position that is necessary to assists students with 
disabilities by providing technology related 
trainings and to assist in the facilitation of a wide-
range of accommodations; primarily with the use 
of adapted computer technology and computer-
assisted instructional programs in the high-tech 
center and other college lab computers. There 
will be a staff member in the DRC at Riverside 86.4286



 Student 
Financial 
Services 

Auxiliary Business Services Book-keeper 
(Full-time) $103,570.00

Position of a dedicated DISTRICT Auxiliary 
Business Services bookkeeper is needed to 
distribute financial aid grants, maintain 
appropriate files and records, prepare 
reconciliation and assist with the transmittal 
processes (FATP) to ensure the colleges are 
compliant with Federal regulations. Note: This 
position is being requested by all 3 colleges. 82.2307

 Veterans Veterans Outreach Specialist (1 FTE) $98,942.00

Veterans Services requires a dedicated outreach 
staff to recruit students by attending Transitional 
Assistance Programs & Services (TAPS) offered 
at various military bases and other community 
events and initiatives. 79.9285 6

 Student 
Financial 
Services 

Student Financial Services Outreach 
(Full-time) $96,186.00

The Outreach position can assist and track at-risk 
student populations, foster youth, Dreamers, 
Veterans, etc. and provide support for students 
on probation for federal aid and BOG dismissal 
students, which is critical for student success. 
This position can also conduct workshops and 
presentations. 79.5714 7



 Student Life Student Activities Clerk (PT 19 hrs/wk) $20,606.00

The ASNC Office is one of the most highly 
trafficked offices on campus, due in part to the 
nature of work being performed out of the office, 
as well as the location in the Center for Student 
Success building. Ultimately, we need an ASNC 
Clerk full time in the office to manage the high 
volume of phone calls, stop in visits and customer 
service questions. Currently, the office is being 
run exclusively by student assistants because of 
the busy schedules of the Dean of Student Life 
and the Student Activities Coordinator. This is 
problematic throughout the year, but becomes 
increasingly so during midterm and finals week, 
when our student (customers) need the most 
help, but our student assistants are taking time 
off to study and prepare for their own test. During 
these times, the Dean also sees an increase in 
Student Conduct cases, which multiplies the lack 
of customer service in the ASNC office, as he is 
in close door meetings most days. 79.2143 8

 Veterans Director, Veterans Services (1 FTE) $135,260.00

A director is necessary to manage the Veterans 
Resource Center and all the staff members within 
the building. This position will have oversight 
responsibilities with campus activities, community 
events, collaborations within other veteran 
serving organizations, and fundraising efforts to 
support local college services. 79.0000 9



 Student Life Student Activities Clerk (PT 19 hrs/wk) $20,606.00

The ASNC Office is one of the most highly 
trafficked offices on campus, due in part to the 
nature of work being performed out of the office, 
as well as the location in the Center for Student 
Success building. Ultimately, we need an ASNC 
Clerk full time in the office to manage the high 
volume of phone calls, stop in visits and customer 
service questions. Currently, the office is being 
run exclusively by student assistants because of 
the busy schedules of the Dean of Student Life 
and the Student Activities Coordinator. This is 
problematic throughout the year, but becomes 
increasingly so during midterm and finals week, 
when our student (customers) need the most 
help, but our student assistants are taking time 
off to study and prepare for their own test. During 
these times, the Dean also sees an increase in 
Student Conduct cases, which multiplies the lack 
of customer service in the ASNC office, as he is 
in close door meetings most days. 79.2143 8

 Veterans Director, Veterans Services (1 FTE) $135,260.00

A director is necessary to manage the Veterans 
Resource Center and all the staff members within 
the building. This position will have oversight 
responsibilities with campus activities, community 
events, collaborations within other veteran 
serving organizations, and fundraising efforts to 
support local college services. 79.0000 9



 A&R 

A&R Operations Assistant (Restructure 
Existing A&R Op. Ass’t from 72.5% to 
100%) $25,549.00

Restructure existing PPT A&R Operations 
Assistants to 100% in order to provide overall 
department assistance. This position is 
necessary to ensure scanning needs are met 
along with serving students at the front lines. An 
existing delay of scanned transcripts is evident in 
A&R since there are only three part-time A&R 
Operations Assistants who provide scanning 
services while serving the front counter. This is 
impacting services in Counseling as counselors 
and evaluators refer to official transcripts to 
advise students appropriately. During peak times, 
students at the front counter are prioritized. 77.5000 10

Outreach
Outreach Specialist from PPT (25 hrs) to 
FT (40 hrs) $37,103.00

Current staffing levels in Outreach are insufficient 
to meet the growing demands for outreach within 
our service community and beyond.  Also, 
performing Summer Advantage recruitment 
activities requires a full time dedicated staff 
member to manage visitations, a detailed student 
database, off campus activities and other related 
tasks as a liaison for the program 75.5000 11

 Veterans Veterans Services Technician (1 FTE) $102,647.00

This position will be responsible for VA 
certification, enrollment, and assisting students in 
completing necessary college requirements. 
Multiple staff members will be required and 
currently only one VA Certifying Official is able 
provide this service to students.  74.3571 12



 Counseling Counseling Clerk III (FTf) $48,000.00

As emphasis on each student having a 
comprehensive education plan (SEP) increases, 
the requirement to properly input data, track data 
and properly reflect student services also 
increases. Currently the front counter staff 
(Clerks I and II) are serving students, maintaining 
and altering counselor schedules in SARS, and 
endeavoring to also input education goal data 
into the Ellucian UI system. With increased foot 
traffic and more students anticipated to visit the 
counseling department, the existing staff will have 
less time to input the UI data thus causing a 
delay in reporting properly the number of 
students served for MIS reporting purposes. 74.0700 13

 Assessment Enrollment Services Assistant $83,901.00

To better aid new students in OAC process, 
assist students in a successful login & navigation 
of MyPortal, answer student’s queries 
appropriately as it relates to their placements and 
registration into courses. Effectively assist in 
proper administration of off-site placement tests 
and provide increased support with MMAP and 
Common Assessment.  (FT) 73.7143 14

EOPS EOPS/CARE Specialist (PT) $61,343.00

The EOPS/CARE Specialist would fill two very 
critical roles for the program: 1) 
outreach/recruitment for prospective 
EOPS/CARE students, and 2) provide specific 
support for CARE students. Since the launch of 
the EOPS/CARE programs at Norco College, we 
have not had the staffing to provide targeted 
outreach to underserved populations in our local 
high schools and communities. The specialist will 
take the lead role with outreach and recruitment 
activities to ensure eligible students are informed 
about the programs and receive assistance with 
applying. The estimated cost for this position is 
based on 63% (25 hours/week). General funds 
will be necessary to fund this position. 73.0715 15



A&R
Admissions & Records Operations 
Assistant (48.75%) $17,608.00

To replace an existing vacancy in A&R 
responsible for providing general registration and 
enrollment services to students and general 
public. 73.0714 16

 Veterans Veterans Financial Aid Analyst (1 FTE) $105,314.00

A dedicated Financial Aid Analyst serving 
veterans is necessary to ensure appropriate GI 
Bill or student aid covers necessary educational 
and personal expenses. In anticipation of the new 
Veterans Resource Center, it is optimal to 
provide financial aid information in a one-stop 
shop format rather than referring veterans to the 
Student Services building to seek financial aid 
services. 71.7143 17

 Veterans Veterans Services Technician (1 FTE) $102,647.00

This position will be responsible for VA 
certification, enrollment, and assisting students in 
completing necessary college requirements. 
Multiple staff members will be required and 
currently only one VA Certifying Official is able 
provide this service to students.  71.2857 18

CalWORKS CalWORKs Specialist (FT) $98,942.00

to perform program-related, specialized services 
for CalWORKs students.  Currently, the program 
does not have dedicated staff to serve students 
other than the .5 Asst. Dean and an 
Administrative Assistant.  There is a need to grow 
program services offered to students through a 
CalWORKs Specialist who can also serve as a 
primary liaison to county partners in providing 
case management support for our mutual 
students. 70.5714 19



Outreach
Outreach Specialist from PPT (19.5 hrs) 
to FT (40 hrs) $49,471.00

Current staffing levels in Outreach are insufficient 
to meet the growing outreach demands for 
outreach within our service community and 
beyond.  This position is supported by Equity 
program funds therefore is limited in facilitating 
required activities for foster youth and Veterans 
with so few hours per week.  The need to 
increasingly serve disproportionate populations is 
evident in data therefore increasing this position 
to full-time is essential. 70.2143 20

 Veterans Veterans Outreach Specialist (1 FTE) $98,942.00

Veterans Services requires a dedicated outreach 
staff to recruit students by attending Transitional 
Assistance Programs & Services (TAPS) offered 
at various military bases and other community 
events and initiatives. 69.8571 21

Health Svcs FT Psychological Services Supervisor $111,871.00

This position is critical to grow our existing 
service to students.  This person would fill a 
critical need in Health Services by creating 
stability in mental health services as well as 
expanding and mentoring our peer health 
educators.  This person would also serve as a 
key member on the Behavior Intervention team 
and provide classroom presentations and 
trainings on mental health services and topics.  
They would also play a role in organizing key 
events related to mental health throughout the 
year. 69.2857 22



A&R
Assistant Director of Admissions & 
Records $124,678.00

With A&R, Cashier’s Office, Veterans Services, 
JFK Middle College Partnership, Evaluations, and 
High School Concurrent Enrollment as part of the 
Dean of A&R’s oversight responsibilities, an 
additional manager is essential to sustain existing 
departments in addition to forthcoming 
implementations and new programs currently in 
development at Norco College. More importantly, 
this position would provide support as the college 
continues to discuss other enrollment 
management strategies that would yield 
increasing FTES.  65.6429 23

Health Svcs FT Medical Receptionist $72,457.00

This is an existing position with an increase of 
time from PT to FT.  As Health Services grows, 
our Medical Receptionist is going to be 
invaluable.  This position is responsible for many 
areas including assisting with budget, helping the 
clinic run smoothly, working events, contacting 
vendors, assisting in meetings, creating flyers 
and brochures, and many more things.  The PT 
position was needed at the time but the clinic is 
getting more busy and would need it to be 
converted to FT. 65.4286 24

A&R Enrollment Services Coordinator (1 FTE) $105,314.00

A coordinator would serve as lead in areas of 
residency classification, application upload 
process, and all enrollment matters through the 
use of Colleague and OpenCCCApply. This 
position is necessary in A&R as additional 
programs and partnerships are being 
implemented such as CRC partnerships and 
CCAP agreements with CNUSD. 64.7857 25



Admin Unit Counseling Clerk II $90,303.00

In 17FAL, the college will launch the first of 15 
proposed College and Career Access Pathways 
(CCAP) agreements with our local school districts 
over the next six years. Following our JFK Middle 
College High School model, the dual enrollment 
needs a team consisting of counselor(s), 
educational advisor(s), student services 
specialist(s), and counseling clerk(s). CCAP is a 
dual enrollment partnership that generates FTES 
for the college with classes held at the partnering 
high schools. CCAP students are also permitted 
to take a maximum of 4 classes, up to 15 units, in 
the fall and spring semesters. CCAP students 
must take at least one course per semester at 
their high school and may take the remaining 
courses at the college. 61.5714 26

A&R Student Services Specialist (48.75%) $24,268.00

To provide enrollment support to ongoing CTE 
projects and grants including, but not limited to, 
ACE Program, CA Career Access Pathways 
(CCPT) Grant, Apprenticeship, and Strong 
Workforce. 61.1429 27

 Veterans Veterans Resident Advisor (1 FTE) $98,942.00

A need for a Veterans Resident Advisor is 
necessary if housing for veterans is available at 
Norco College. A VRA will be needed in order to 
monitor, maintain, and coordinate housing 
opportunities for veterans and their families who 
reside on campus. 61.0714 28

 Puente Part-time Success Coach for Puente $25,000.00

With the numerous academic and social activities 
along with mentor coordination, the need for a 
permanent part-time hourly would relieve the 
counselor of some responsibilities for event 
coordination.   The current assistant is short term 
and limited on hours. 59.5714 29



Admin Unit
Director, Dual Enrollment (new position – 
Grade T estimate) $148,047.00

In 17FAL, the college will launch the first of 15 
proposed College and Career Access Pathways 
(CCAP) agreements with our local school districts 
over the next six years. These partnerships 
require a considerable amount of coordination 
among the various college departments and high 
schools in order to schedule and staff classes, 
enroll students, and guide students on their 
higher education journey. Following our JFK 
Middle College High School model, the director 
needs a team consisting of counselor(s), 
educational advisor(s), student services 
specialist(s), and counseling clerk(s). CCAP is a 
dual enrollment partnership that generates FTES 
for the college with classes held at the partnering 
high schools. CCAP students are also permitted 
to take a maximum of 4 classes, up to 15 units, in 
the fall and spring semesters. CCAP students 
must take at least one course per semester at 
their high school and may take the remaining 
courses at the college. 57.7857 30

JFK Middle College High School Director $127,057.00

To provide a dedicated manager to support the 
enrollment activities and partnership between 
Norco College and JFKMCHS. Currently, the 
dean of A&R supports this function at .25 FTE 
while overseeing other areas within Enrollment 
Services.  57.7857 31

 SSS Student Resource Specialist Full-time (none given) 56.6428 32



Admin Unit Student Services Specialist $98,320.00

In 17FAL, the college will launch the first of 15 
proposed College and Career Access Pathways 
(CCAP) agreements with our local school districts 
over the next six years. Following our JFK Middle 
College High School model, the dual enrollment 
needs a team consisting of counselor(s), 
educational advisor(s), student services 
specialist(s), and counseling clerk(s). CCAP is a 
dual enrollment partnership that generates FTES 
for the college with classes held at the partnering 
high schools. CCAP students are also permitted 
to take a maximum of 4 classes, up to 15 units, in 
the fall and spring semesters. CCAP students 
must take at least one course per semester at 
their high school and may take the remaining 
courses at the college. 56.2143 33

 SSS/RISE Grants Administrative Specialist Part-time (none given) 54.1538 34

Admin Unit Educational Advisor $107,789.00

In 17FAL, the college will launch the first of 15 
proposed College and Career Access Pathways 
(CCAP) agreements with our local school districts 
over the next six years. Following our JFK Middle 
College High School model, the dual enrollment 
needs a team consisting of counselor(s), 
educational advisor(s), student services 
specialist(s), and counseling clerk(s). CCAP is a 
dual enrollment partnership that generates FTES 
for the college with classes held at the partnering 
high schools. CCAP students are also permitted 
to take a maximum of 4 classes, up to 15 units, in 
the fall and spring semesters. CCAP students 
must take at least one course per semester at 
their high school and may take the remaining 
courses at the college. 53.8571 35

 SSS/RISE Student Resource Specialist Full-time (none given) 53.2307 36
 SSS Grants Administrative Specialist Part-time (none given) 50.3571 37



Health Svcs

FT Case Manager (position does not 
exist at this time and unable to provide 
TCP at this time) unknown

This would be a position that would be 
responsible for following/managing/referring 
students to appropriate outside resources when 
needed.  They would serve on the BIT team and 
follow up as needed as well.  The case manager 
can also assist in managing the social needs of 
our students (ie 211, emergency shelters, low 
cost health insurance, IEHP enrollment, and 
many other needs).  Case managers are already 
utilized at 4 year universities and if funded, Norco 
College would be the first community college to 
fill this need in our health setting. 47.2857 38



REPLACEMENT FACULTY DOI Lead

Kevin Fleming

Kevin Fleming

Jason Parks

NEW FACULTY RANKING

1 Accounting Kevin Fleming

2 Electrician** Kevin Fleming

3 Biology/Anatomy & Physiology Jason Parks

4 Business & Management Kevin Fleming

5 Game Art Kevin Fleming

6 Electronics** Kevin Fleming

7 Political Science Jason Parks

8 Psychology Jason Parks

9 Network Multimedia Librarian N/A

10 Physics N/A

11 Kinesiology N/A

12 Building and Energy Systems N/A

Drafting Technology

Engineering Technology

Mathematics




