
Institutional Strategic Planning Council (ISPC) 
September 3, 2014 
1:00-3:00     (ST 107) 
 
Attendees:   
 

• Attendees:    
 
Ruth Leal (Staff-Instructional Production Specialist*ISPC Chair*) 
Diane Dieckmeyer (VP Academic Affairs*ISPC Chair*) 
Melissa  Bader (Faculty Rep to District EMTF *ISPC Chair*) 
 
Deborah Tompsett-Makin (At-Large) 
Barbara Moore (Transfer Faculty) 
Benjamin Vargas (ASNC-President)  arrived at 2:45 
Natalie Aceves (Staff-Educational Advisor) 
Ruth Jones-Santos (Staff-Administrative Assistant II) 
Lyn Greene (Academic Senate President) 
Beth Gomez (VP Business Services) 
Monica Green (VP Student Services) 
Ana Molina (Staff-Administrative Assistant II) 
David Mills (Basic Skills Faculty) 
Jason Parks (Chair of Chairs – APC) 
Diann Thursby (Staff-Grants Administrative Specialist) 
Greg Aycock (Dean of Institutional Effectiveness) 
Mark DeAsis (Dean of Admissions and Records) 
John Coverdale (CTE & Grants Advisory Rep) arrived at 1:40 
Ruth Smith (Recorder) 
 

• Absentees:     
 
Celia Brockenbrough (Library Faculty) 
Jim Thomas (CTE Faculty) 
 

• Guests:    Paul Parnell, Koji Uesugi, Arend Flick, Sheryl Tschetter 
 

Welcome and Ground Rules: (Diane Dieckmeyer) 
 

• Introduced new members.  
• Reviewed meeting schedule.  
• Reviewed the Purpose of the ISPC.  (Page 15 of the Norco Strategic Plan)  
• Discussed the importance of attendance, including arriving on time and staying for the 

duration of the meeting.  Dr. Green stipulated her community activity on Wednesdays 
that prevents her from arriving on time and this was noted as acceptable.  

• Requested that members please read documents, minutes, agendas before the meetings, if 
possible. 

• No cell phone use during the meeting.  Be attentive and responsible. 
• Guests are always welcome. 
• Encourage all members to participate. Be courteous when asking to participate. 
• It was agreed that Dr. Aycock is permitted to use technology as needed to access data.  

 
Approval of Minutes:  
    Approval of Minutes for May 21, 2014.   



 
Motion by Lyn Greene, second by Deborah Tompsett-Makin to approve the 
minutes from the May 21, 2014 meeting.  Motion approved with two abstentions. 
 

I. Information Items: 
 

A.  Review of Last Evaluation (Ruth Leal)   
 

• Thank you for participating in the survey. 
• Reviewed and discussed the survey results. 
• A survey comment suggested that an ISPC retreat could be useful.  Dr.   

Dieckmeyer shared that December 3 is being considered as a possible retreat date.    
 

B.    Action Plans (Melissa Bader) 
 
• Discussed the content of reports presented at each ISPC meeting by the standing 

committees.  Future reports will cover the committee’s progress on the Action 
Plans.   

• Greg will send out the Action Plans.  The hope is that the planning phase will be 
completed and we can move on to doing the actual work.  

• ISPC co-chairs will follow up with an e-mail to the committees regarding the 
completion of the Action Plans and explaining that their ISPC report for this 
semester will focus on the Action Plans.   

• Discussion on frequency of committee reports to ISPC.  Reports will be presented 
during the Spring semester only.  The Academic Senate will be the last committee 
to report.  
 

C.    Accreditation Update (Diane Dieckmeyer) 
 
• Norco has been reaffirmed.  
• Need to prepare follow up report that focuses only on Norco recommendations.  

Report is due to ACCJC on October 15, 2015.   
• Reviewed recommendations and how they will be addressed. 
• Encouraged everyone to read the external report.  It is on the website. 

 
II. Open Hearing: 
 

• Dr. Parnell indicated his appreciation for the ISPC and all the work that they do.  
• Ruth Leal announced Lynda.com day.  There will be three training sessions 

offered throughout the day (September 16).  Sessions include training for 
faculty/staff and one session especially for students.  

• Benjamin Vargas introduced himself and indicated that he is the new student body 
president and ISPC representative. 

• Melissa Bader recognized Jason Parks for his leadership and great work on the 
APC.  They are currently scheduling multiple semesters with great success – 
thanks to Jason.  Now Riverside and Moreno Valley are following the same 
scheduling pattern.    
 

Adjourned – 2:50 
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