Institutional Strategic Planning Council (ISPC)
April 2, 2014
1:00-3:00 (ST 107)

Attendees:

Attendees:

Ruth Leal (Staff-Instructional Production Specialist*ISPC Chair*)
Gail Zwart (CTE & Grants Advisory Rep*ISPC Chair)

Deborah Tompsett-Makin (At-Large)

Melissa Bader (Faculty Rep to District EMTF)
Diann Thursby (Staff-Grants Administrative Specialist)
Celia Brockenbrough (Library Faculty)

Jim Thomas (CTE Faculty)

Shery! Tschetter (Transfer Faculty)

Jocelyn Yow (ASNC-President)

Natalie Aceves (Staff-Educational Advisor)
Andres Elizalde (Basic Skills Faculty)

Ruth Jones-Santos (Staff-College Receptionist)
Lyn Greene (Academic Senate President)

Jason Parks (Chair of Chairs — APC)

Mark DeAsis (Dean of Admissions and Records)
Ruth Smith (Recorder)

Absentees:

Diane Dieckmeyer (VP Academic Affairs*ISPC Chair*)
Greg Aycock (Dean of Institutional Effectiveness)

Beth Gomez (VP Business Services)

Monica Green (VP Student Services)
Ana Molina (Staff-Administrative Assistant II)

Guests:

Carol Farrar, Joe Reynolds, Jessica Dobson

Welcome:- Gail Zwart

e Welcome

Approval of Minutes:

Motion by Melissa Bader, second by Sheryl Tschetter, to approve the minutes for the
March 19, 2014 meeting. Motion approved with three abstentions.

I. Information Items:

A. District Strategic Planning Report (Gail Zwart)
* Trying to close the loop from district back to the colleges in terms of strategic
planning.



e Working on district strategic goals. Assigned back to a person similar to what
Norco did.

e Motion was made to add a classified person from all colleges to the committee.
Motion passed.

e Sylvia Thomas is currently the Acting Interim Chancellor. She summarized the
accreditation visit and thanked everyone for their participation.

e There will be a report made at each appropriate ISPC meeting to update info from
the District Strategic Planning meetings.

B. ASNC Report (Jocelyn Yow)

e Shared their Mission Statement that is tied to the college Mission Statement.
Share the structure/org chart of ASNC. There are some vacancies that they are
working on filling.

Shared new website — asnorcocollege.org

Reviewed student concerns.

Shared upcoming events.

PowerPoint presentation attached.

C. Special Presentation “Accelerating Developmental Education: Going Beyond the
Basic Skills Paradigm (Andres Elizalde)

e PowerPoint presentation attached.

11. Open Hearing:

e Enrollment Management Task Force is meeting every other week. Discussed
where the committee should be reporting to. Decided that reporting should be done
to the District Strategic Planning Committee.

Adjourned - 2:40
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