
Institutional Strategic Planning Council (ISPC) 
February 20, 2013 
1:00-3:00     (ST 107) 
 
 
Attendees:   
 

• Attendees:    Dominique Hitchcock, Greg Aycock, Deborah Tompsett-Makin, Melissa 
Bader, Celia Brockenbrough, Ruth Leal, Shaunna Winn, Sharon Crasnow, Ruth Jones, 
David Bobbitt, Gail Zwart 
 

• Absentees:    Andy Aldasoro, Mark DeAsis, Diane Dieckmeyer, Mark Lewis, Jason Rey, 
Jim Thomas  

 
• Guests:   Paul Parnell, Natalie Aceves, Dimitrios Synodinos, Tricia Hodawanus, Koji 

Uesugi 
 
Welcome: - Dr.  Gail Zwart  
 

• Welcome to a new semester.     
 

Approval of Minutes: - Dr. Gail Zwart 
 

Motion by Ruth Jones, second by Celia Brockenbrough to approve the minutes for the 
December 5, 2012 meeting.  Motion approved with one abstention.  
 
I. Information Items: 

 
A. Procedure for Review of Mission Statement - Dr. Greg Aycock 

 
• The committee for Standard I.A.3 noticed a procedure gap that needs to be 

corrected regarding the mission statement.  We need to create a regular 
process for review and revision of the mission statement.    

• Suggestion to have two procedures: one for review of the statement with 
no changes needing to be made and another for review and revision of the 
statement.   

• Timeline to review Mission Statement would coincide with revision of the 
college Strategic Plan and Process document, every five years.   

• Review and revision will be addressed earlier than the five year time 
period if one of the standing strategic planning committees were to request 
it.  

• Annual evaluations done by the standing committees will include review 
of the Mission Statement.   

• Greg will write the new procedure and present it at the next ISPC meeting. 
 

II. Action Items 
 
A. Prioritization Lists - Dr. Gail Zwart 



 
• APC 

o Briefly reviewed priority lists.  
o Discussion on equipment lists, how the priority was determined and how 

the purchases will be made.  
 
Motion by Sharon Crasnow, second by Shaunna Sutter to approve the APC 
Prioritization Lists for staff/equipment and forward the recommendations to the 
Vice President and President.  Motion unanimously approved. 
 

• SSV Planning Council 
o Briefly reviewed priority lists. 
o Discussion on prioritization process and received by the Student Services 

Planning Council.    
 

Motion by Melissa Bader, second by Sharon Crasnow to approve the SSV Planning 
Council Prioritization List for staff/equipment and forward the recommendations to 
the Vice President and President.  Motion unanimously approved. 
 

• BFPC 
o Prioritization process is very similar to the other councils.    
o Request by faculty member to Dr. Parnell asking him to consider moving 

staff position #9 (Learning Resource Center Director) higher on the 
prioritized list.     

 
Motion by Sharon Crasnow, second by Shaunna Winn to approve the BFPC 
Prioritization List for staff/equipment and forward the recommendations to the 
Vice President and President.  Motion unanimously approved. 
 
B. Function Maps – Dr. Gail Zwart 

• Putting together the draft function map has been a long process and is the result of 
a collaborative effort by the three colleges and the district.   

• The Function Map shows how the three colleges and the district manage the 
distribution of responsibility by function.  It is based on the Policy and Procedures 
for the Evaluation of Institutions by the ACCJC.  

• The map indicates the level of responsibility connected to the college and the 
district as “primary” and “secondary”. 
    

Motion by Deborah Tompsett-Makin, second by Greg Aycock to approve the 
Function Map. Motion unanimously approved.    

 
III. Open Hearing 

 
• Suggestion that the college have one day per month without any meetings.   
• Would also like to see the week before finals be a “dead week” when there are no 

meetings scheduled.     
• Comments from Dr. Parnell: 



o Meetings requesting input for the Facilities Master Plan will be scheduled 
during the early part of March.  

o Two brown bag lunches, with the president, have been scheduled. Next 
Thursday is a book discussion with Dr. Zwart on the Power of Habit.   The 
second brown bag will be a campus walk by Lake Norconian.     

o Read 2 Succeed is bringing the author of Farewell to Manzanar to speak at 
college.    

o The exercise room will be opened for staff in the next 2-3 weeks. 
o Trading Post will be here in April.   

 
Adjourned – 2:30  
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