
 

Institutional Strategic Planning Council (ISPC) 
April 18, 2012 
1:00-3:00     (ST 107) 
 
Attendees:   
 

 Attendees:  Greg Aycock, Diane Dieckemeyer, Gail Zwart, Celia Brockenbrough, 
Jefferson Tiangco, Melissa Bader, Laurens Thurman, Sharon Crasnow, Mark DeAsis, Joe 
Eckstein, Jim Thomas, Monica Green, Mark Lewis, Rebecca Choy (ASNC), Jason Rey, 
Leona Crawford 
 
 

 Absentees:  Andy Aldasoro  
 
 

 Guests:   Karin Skiba, Nathan Kositsawat (ASNC), Dustin Winn (ASNC), Tim 
Wallstrom, Carol Farrar, Dr. DiThomas 

 
 
Welcome: - Dr.  Diane Dieckmeyer  

 
Approval of Minutes: - Dr. Gail Zwart 
 

Motion by Sharon Crasnow, second by Greg Aycock to approve the minutes for the 
April 4, 2012 meeting.  Revision - include draft Mission Statement that was sent out for 
comments via SurveyMonkey. Motion approved with one abstention. 
 
 
I. Action Items: 
 

A. Change order of Final Project Proposals: 1) Visual and Performing Arts and 2) 
Center for Human Performance and Kinesiology – Mr. Laurens Thurman  

 The state has changed the guidelines for funding new building projects. There 
is a higher priority for colleges that already have existing programs in the area 
of their new project request.  Due to PE cutbacks statewide our Center for 
Human Performance and Kinesiology will not be looked at as favorably.  The 
Visual and Performing Arts project has a better chance of being funded.  
BFPC, after some discussion, decided to recommend changing the order of the 
building projects in order to obtain state funding. This is only changing the 
priority, not eliminating the Center for Human Performance and Kinesiology. 
Both buildings are still part of the Master Plan.  The Center for Visual and 
Performing Arts will be the “gateway” building. 

Motion by Sharon Crasnow, second by Mark Lewis to change the building project 
priority and recommend that the Visual and Performing Arts center be Norco’s 
next project. Motion unanimously approved. 

 Programs utilizing the new building would include commercial music and 
some related programs in gaming. 



 

 Timeline – no way to know. Funding would probably happen when the State 
goes out for a new construction bond. Could be in 2014.  Plus one year to plan 
and 18 months to construct. 

 Question on how this change will impact students taking kinesiology courses.  
This will not impact lecture classes that we currently offer.  

 If interested in working on FPP let Laurens know. 
 

B. Planning Councils Prioritization Lists  
 
Academic Affairs – Dr. Diane Dieckmeyer 
 Normally would review these earlier in the year, but budget issues have been 

taking priority.  
 Academic Affairs list has faculty priorities that have been discussed and 

ranked by the APC.   
 Equipment lists have been ranked by each department.  
 Departments will be contacted to make sure that requests are still relevant.  

The purchases will also be approved by the President. 
 All items came from program review. 
 Question concerning repurposing of old computers.  The Technology Task 

Force is looking at this question. 
 

Motion by Melissa Bader, second by Joe Eckstein to adopt and forward the 
Academic Affairs priority lists to the President. Motion unanimously approved. 

 
Student Services – Dr. Monica Green 

 Student Services Planning Council had a series of meetings in the Fall.  They 
review their process and set a timeline for prioritization.  After discussion, 
they prioritized all their needs including professional development, facilities, 
staffing and equipment.    

 There are some changes to these lists that have taken place since the lists were 
first prioritized, mostly due to secondary effects.  The SSV planning council 
will meet again next week to look at the list and make any necessary 
modifications so that purchases can be made by end of the month. 

 Question whether or not items could be added to these lists at this time.  Items 
could be added as long as the changes come from the corresponding 
department or the SSV Planning Council. 

 Discussion on clarification on where requests would be directed for 
departments that may have program reviews submitted in more than one area. 
(Guidance/Counseling and Library) 

 Suggestion to add the concern of guidance and library overlap on the next 
APC agenda. 
 

Motion by Jim Thomas, second by Mark Lewis to adopt and forward the Student   
Services priority lists to the President. Motion unanimously approved. 

 
II. Information Items: Orange Empire Conference 

 
A. Acquisition of the Soccer Team – Mr. Laurens Thurman and Dr. Tim Wallstrom 

 Riverside City College is dropping the soccer team as a cost savings measure.   



 

 Proposing a way to adopt the Tiger Soccer team and make them the Mustang 
Soccer Team.  Mustangs could compete for State Championships by joining 
the Orange Empire Conference that is currently has 6 team openings. 

 The BFPC recommended approving acquisition with a stipulation that no 
additional funds would be provided by Norco College.  

 Both coaches are committed to raising $10,000 each.  This would be 
accomplished through camps, clinics and tournaments. 

 Student Activities has budgeted about $9,000 for the team. This is the amount 
that was used last year. 

 Rental of soccer field has been enough to offset maintenance fees for the 
soccer fields.  

 Norco is currently offering six soccer classes.  
 There are a lot of academic reasons why athletics is good for a college, but it 

can also be expensive.  
 Need to call COTW emergency meeting to proceed on soccer issue.  Rough 

cost estimates will be shared at the COTW meeting.  Information will be 
distributed to everyone prior to the emergency meeting.  

  
Motion by Jim Thomas, second by Sharon Crasnow that the soccer team be   
acquired by Norco College as long as there are no additional costs to the college.  
Motion approved with two abstentions.  

 
B. Strategic Planning Goals – Dr. Gail Zwart & Dr. Diane Dieckmeyer 

 Reviewed what needs to be updated/changed on the strategic plan and process.  
 Remember to participate in the Mission Statement survey. Survey closes on 

April 20. 
 At the retreat, the committee will break into groups and work with what has 

already been identified.  This project will be completed at the retreat. 
 Suggestion to also consider the wording used by the Student Success Task 

Force.  Example would be “dashboard indicators”. 
 Greg will send out performance indicators to the committee. 
 Dr. Dieckmeyer will send out information and items/handouts for the retreat. 

 
III. Open Forum: 

 Retreat time will be approximately 2:00-5:30. 
  

Adjourned – 2:50 
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