
 

 

Institutional Strategic Planning Council (ISPC) 
March 7, 2012 
1:00-3:00     (ST 107) 
 
 
Attendees:   
 

 Members:  Andy Aldasoro, Greg Aycock, Melissa Bader, Celia Brockenbrough, Sharon 
Crasnow, Leona Crawford, Mark DeAsis, Diane Dieckmeyer, Joe Eckstein, Monica Green, Mark 
Lewis, Rebecca Choy,  Jason Rey, Jim Thomas, Laurens Thurman, Jefferson Tiangco, Gail Zwart 
 

 Absentees:  Mark DeAsis 
 

 Guests:  Karin Skiba, Koji Uesugi,  Kevin Fleming, Vivian Harris, Gustavo Oceguera, Debbie 
DiThomas, Carol Farrar, Trish Hodawanus  

 
 
Welcome: - Dr. Zwart 
 
 
Approval of Minutes: - Dr. Zwart 
 

Motion by Diane Dieckmeyer, second by Monica Green to approve the minutes for the 
February 15, 2012 meeting.  Motion approved. 
 

 Request to allow Karin Skiba to discuss the Art Gallery as the first agenda item.    
 Change to agenda – Can remove item I.B from the agenda.  Item was voted on 

electronically.  Motion passed with 15 ayes and two abstentions.  
 
I. Action Items: 
 

A. Video Taping Meetings  – Dr. Dieckmeyer 
    (If approved, taping will begin with March 21 meeting) 
 

Motion by Gail Zwart, second by Melissa Bader that meetings not be videotaped.  Motion 
unanimously approved. 

 
 Question and decision regarding reasons to not video tape. Possible concern that items 

can be taken out of context.  People may not feel free to express their opinions. Already 
have open meetings.  The minutes are distributed to everyone.  
 

B. FTES Allocation Sub-committee – Dr. Dieckmeyer 
  

II. Information Items:  
 

A. Art Gallery – Karin Skiba (item discussed at beginning of meeting) 
 

 Karin gave the council a tour of the new art gallery and storage areas.  
 She shared her plans for future exhibits and ideas for fund raising. 
 Karin shared the first Mission Statement for the Norco College Art Gallery that she 

prepared.    
 
 



 

 

B. SWOT – Dr. Zwart 
 

 Use the SWOT analysis to help define the goals and objectives for our revised 
strategic plan.  

 Need to look at weaknesses and think how these can be fixed or eliminated. 
 Remember that threats and opportunities are from outside influences.  
 An additional item under threats – more equitable distribution of cuts between district 

and colleges.   
 Or is this an opportunity – more equitable distribution of resources given the mission 

of the district and the colleges.  
 This will be groundwork for the next step that is to help decide what our goals are for 

our strategic plan. 
 Will collect input from all committees and constituents. 

 
C. Mission Statement – Dr. Green 

 
 Reviewed Norco’s past branding information that contained perceptions of Norco 

College.   
 Normally five components to a mission statement – see the handout. 
 Brainstormed all five areas. Information collected will be used to see where we are 

now compared to our current mission statement.  Does our current mission statement 
represent us? 

 Will complete at next meeting. 
 

D. Enrollment Management – Dr. Rey 
 

 Committee met to decide distribution of FTES for next year. 
 Discussion regarding collecting exit data. 
 The next step, since determining the number of sections that will be offered, is to 

determine which classes will be offered.  The committee will work on what will be 
offered for summer (approx. 26 classes for entire college).   

 Summer schedule is due now.   
 Need to consider success of K-12 students through college.  What classes will be 

offered in order to have students succeed. 
 

III. Open Hearing 
  

 Night students, not traditional students, are being hit hard by cuts. Encourage 
scheduling to consider night students. 

 Clarification of next special meeting on March 14. Budget cuts will be presented in 
order to allow time for discussion and gathering of any additional information that 
might be requested. There will not be any voting. The March 21 meeting will be to 
address budget cuts and to vote.   

 
Adjourned - 2:55  
 
 
**ELECTRONIC VOTING** 
 
June 6, 2012 – See Attached 
June 8, 2012 – See Attached 
 



 

 

ELECTRONIC VOTE  
March 6, 2012  
 
 
Motion by Gail Zwart, second by Diane Dieckmeyer, to give the ISPC sub-committee the task of 
developing a strategic plan for course scheduling of the 2012-2013 academic year. In addition, 
several faculty (general education, CTE) will be added to the committee to ensure representation.  
 
Motion passed with 15 ayes and 2 abstentions. 
 
 
ELECTRONIC VOTE  
March 8, 2012  
 
 
Motion by Diane Dieckmeyer, second by Jason Rey, to approve the recommendation below and 
forward it to the President.   
 
Motion passed with 13 ayes and 4 abstentions. 
 
 
The ISPC Enrollment Management Sub‐Committee (EMSC) met to develop a recommendation for the 
allocation of FTES for summer 2012. The EMSC established the following guiding commitments: 
 
Course offerings should be made with continuing students or exiting students in mind. 
Course offerings should reflect graduation requirements (CSU, UC, AA, AS degree or certificate). 
Courses chosen should be courses which are single graduation requirements or courses that satisfy 
more than one area requirement. 
Courses chosen should relieve a roadblock or be part of a pipeline. 
 
Though no basic skills courses will be offered during the summer, the needs of basic skills students and 
incoming Freshman will be addressed via alternative interventions which are not FTES generating. 
Consideration was also given to facilities usage. 
 
In addition, the sub‐committee used criteria for the allocation that reflects, proportionally, the 
availability of options that fulfill the multiple requirements for transfer or degree completion. 
 
As always, individual course selection will be completed through APC and the Dean’s office. The specific 
courses listed below are only a suggestion. 
 
25% Math 
25% English 
50% Distributed between 
 
Language 
History/Political Science 
Health 
Physical Science (without lab) 
CIS/BUS 
Critical Thinking (i.e. Comm 3 or PHI 11) Oral Communication (Comm 1 or 9) 
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