Institutional Strategic Planning Council
October 18, 2017
ST 107 (1:00-3:00pm)
Minutes
Members Present: Kris Anderson (Faculty Accreditation co-chair), Greg Aycock, Melissa Bader
(Faculty Chair), Ceila Brockenbrough, Peggy Campo, Chris Castillo (ASNC Rep.), Mark DeAsis,
Monica Esparza, Monica Green, Daniel Landin, Ruth Leal (Staff Chair), Samuel Lee, Mark Lewis,
Barbara Moore, Chris Poole, Bryan Reece (Admin Chair), Jim Reeves, Mitzi Sloniger, Jim
Thomas
Guests Present: Andy Aldasoro, Bernice Delgado, Kevin Fleming, Azedeh Iglesias, Jesse Lopez,
Monique Pierce
Call to Order: 1:07pm
Approval of Minutes:
Approval of Minutes for October 4, 2017
MSC (Landin/Castillo) Approved with corrections. No abstentions.
Correction: Under Accreditation Update, include update information on spring 2018 and fall 2019
that was removed from the emailed minutes.
Approved: No abstentions
I. Action Items:
A. Silver Scholarship Fund
(Monica Green)
MSC (Campo/Poole)
Dr. Green presented criteria for awarding the Norco College Silver Scholarship
Endowed. (Handout)
Approved.
B. Smoking Cessation Plan
(Melissa Bader)
MSC (Castillo/Landin)
Melissa shared information on the proposed Smoking Cessation Plan. Senate President
will move forward with requesting the requisite changes to AP3570. Melissa Bader
will continue to move the campaign forward vetting, informing, and updating signage.
Questions/Comments:
 Request for more affirming signs
 ASNC can assist with printing new signs for the A-Frames.
Action Items:
 Health Services to include information about the smoking cessation plan on their
website.
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BFPC to determine funding source.
Student Services will change catalog.
ASNC to locate record of vote, in the absence of a record, will bring forward again
to inform and re-affirm.

Approved.

II. Committee Reports
A. Legacy Committee (Jesse Lopez and Bernice Delgado)
Legacy Committee members Jesse and Bernice shared the 2017 Committee Report.
(Handout)
Question/Comments:
 Is or will the committee begin work on equity and hiring?
o Not at present.
 Does the committee need anything from ISPC?
o Support by spreading the word about events.
B. Technology Committee (Ruth Leal)
Ruth Leal, Technology Committee Co-Chair shared the 2017 Committee Report.
(Handout) The committee was updated on several items including computer inventory,
technology survey results, and 25Live technology issues.
Questions/Comments:
 Can technology survey results be disaggregated to pinpoint where the issues are?
o No, but the comments sections are helpful for this purpose. Survey results
will be available on the website.
o Committee discussed moving survey administration time from spring to
fall.
Action Item:
 Consult with Rolando Regino regarding Lynda.com subscription; it may be free
through our conversion to Canvas for students.
III. Information Items:
A. JFK Middle College HS Update

(Mark DeAsis)

Mark DeAsis presented an update on JFK Middle College. (Handout) Mark introduced
JFK Principal, Petria Gonzales, Counselor, Erin Spurbeck, Daniel Landin, Norco College
Ed Advisor; and JFK Ed Advisor, Erin Cole. The presentation highlighted wrap-around
services, workshops, student ed plans, and the resulting significant increases in AA/AS
Graduation, JFK Completion, and persistence rates. The team discussed future plans which
include ongoing assessment of the program, a ribbon cutting for the Norco College
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Resource Center at JFK, the possible expansion to serving 9th graders, and marketing of
the program.
Questions/Comments:
Congratulations and thanks were extended to the team for their hard work, dedication, and
success of the program.
B. Veterans Resource Center
(Bryan Reece)
Dr. Reece provided an update progress made for development of the Veterans Resource
Center including location, partnerships with RCOE for childcare, financing options for
housing, and plans for a regional Vets Center. The committee was updated on progress
and plans for awarding college credits for training received while serving. We have applied
for Strong Workforce funds in partnership with MSJC and Crafton Hills College to aid the
effort. Faculty are working on mapping AFS and MOS to our Gaming and Logistics
curriculum. We will begin a marketing campaign in the spring to gauge interest.
Questions/Comments:
 Are we the only college attempting to map military training to college course
credit?
o If done well, we would be the first.
 Questions of zoning and safety were raised.
 If housing is going to be built, consideration for families/children’s needs should
be considered (i.e. housing should be attractive and include amenities like a
playground)
C. Prioritization Process Timeline
(Bryan Reece)
APC is meeting this Friday, SSPC recommendations will be ready the first week of
November, BFPC meets on November 7.
D. Strategic Plan Update
(ISPC Co-Chairs)
Subcommittee meeting is this Friday at 10/20 9:00am in the President’s Office. There will
be a report out at the next meeting. All are welcome to attend.

IV. Good of the order


Reminder: Great Shake Out is tomorrow, 10/19 @ 10:19am.

Meeting adjourned:

3:00pm

Next meeting:

November 1, 2017

Minutes submitted by Denise Terrazas
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TECHNOLOGY COMMITTEE REPORT
FALL 2017
COMMITTEE STATEMENT OF PURPOSE
The Norco College Technology Committee provides recommendations for the strategic direction,
implementation and sustainability of technology resources throughout the college to support student
learning programs and services and improve institutional effectiveness consistent with the college’s
mission.

STRATEGIC GOALS AND OBJECTIVES:
GOAL 5, OBJECTIVE 5: INCREASE THE NUMBER OF FACULTY DEVELOPMENT WORKSHOPS
FOCUSING ON PEDAGOGY EACH ACADEMIC YEAR
Technology Training


The Technology Strategic Plan has goals regarding the tools for online faculty and online
students but these objectives are being advanced in the Distance Ed Committee.

GOAL 6, OBJECTIVE 4: INSTITUTIONALIZE THE CURRENT TECHNOLOGY PLAN
Technology Recommendations in Strategic Planning





The process of technology requests from program review and the evaluation/recommendation
by the Technology Committee is documented in the Technology Principles and Guidelines and is
part of strategic planning.
Based on the Refresh Plan in the Replacement of Technology Infrastructure and Equipment Plan,
the committee makes an annual recommendation of approximately 25% of the computer
inventory to be refreshed. Two refresh cycles have taken place with an adjusted third cycle in
this year’s program review. A new inventory needs to be conducted.
The committee conducted the annual technology survey in spring to gather input from the
college community on technology and is used as a basis for training and resource
recommendations.
Annual Technology Survey
o
o

o

2017 Technology Survey was completed by 55 faculty (37 full-time, 18 part-time), 31
staff (26 full-time, 5 part-time) and 125 students (79 full-time, 47 part-time).
Satisfaction with the college computer performance remained the same from faculty
but dissatisfaction decreased for staff by 21%. The survey also reflected a decrease in
the percentage of faculty and staff who had problems or have an outdated computer.
The committee plans to follow-up on the refresh plan phases I and II to confirm the
computers were replaced.
Faculty and staff felt there was sufficient technical support at Norco College but it
decreased by 20%. Comments stated the need for a local troubleshooting help desk as
an area to improve tech support.

o

o

o

Survey feedback from faculty and staff included: slow response times to work-orders,
the need to talk to someone on campus, software not updated, slow wi-fi, and the need
for tech support at night for adjunct faculty.
Based on the survey, students receive their news/information from the college via
student email (91%), Norco College website (73%), WebAdvisor (55%), and
posters/flyers on campus (41%).
Students would like to see texting notifications when class is cancelled, e-books, bring
your own device in the classroom, and online tutoring with teachers as well as better wifi and updated computers on campus.

GOAL 7: PROVIDE PROFESSIONAL DEVELOPMENT ACTIVITIES FOR ALL EMPLOYEES
Technology Resources




Lynda.com is used by faculty and staff for professional development. 76 full-time faculty, 59
part-time faculty, and 72 staff have accounts to access the technology training resource.
The committee conducted a technology workshop for staff on August 3, 2017 that was well
attended. Over 30 staff members attended training on 25 Live. The committee is planning
technology workshops for faculty and staff again this fall and winter.
This goal fits with the Technology Strategic Plan

HOW DOES THE COMMITTEE ALIGN WITH NORCO’S COLLEGE MISSION?




The committee provides educational opportunities for faculty, staff, and students through
Lynda.com online technology training and face to face technology workshops.
The committee continues to research and discuss the creative application of emerging
technologies for the college.
The committee systematically assesses technology resources and uses the results of evaluation
as the basis of recommendations for technology to support student learning.

2017-2018 COMMITTEE MEMBERS:
Deven Fafard, ASNC student
Sergio Quiroz, ASNC student
Cathy Brotherton
Janet Frewing
Daniel Lambros
Vanessa Acosta
Leonard Riley

James Finley
Kim Kamerin
Damon Nance
Mitzi Sloniger
Daren Koch
Ruth Leal (Co-Chair)
Shirley McGraw (Co-Chair)

