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• Data Collected on 44 objectives (99 actual measurements 

or metrics) comprising the seven EMP/SP goals

• Extended 5-Year Strategic Plan another year

• Color-Coded Dashboard/Bar Charts

• Green: 5-year target level met

• Yellow: within 90% of 5-year target level

• Red: Less than 90% of 5-year target level

• Report posted on the IR website under Strategic Planning

• Presenting summary of all 6 years 
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GREATEST INCREASE IN METRICS (From base year 2012-13)

#1  Employees in Inclusiveness Events (Goal 7.4)

• 40 to 1040 (Target: 43)

#2  Number of Industry Partners in Advisory Councils (Goal 4.2)

• 64 to 152 (Target: 90)

#3 Percentage of New Students Developing an Educational Plan  (Goal 

3.2)

• 25.5% to 55.4% (Target 34.2%)

#4 Percentage of Students Declaring an Ed Goal

• 36.4% to 60% (Target 48.7%)

#5 Percentage of Continuing Students Developing and Educational Plan

• 23.8% to 34.4%  (Target 32.0%)
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#6 ESL Pipeline Completion

• 28.6% to 38.9% (Target 31.5%)

#7  Transfer Rate – Asian (Goal 1.10)

• 32.5% to 44.0% (Target 28.8%) 

#8  Continue Success of JFK Partnership (Goal 4.5)

• 408 to 525 students enrolled (Target Increase)

#9  English & #10 Math Pipeline Completion (Goal 1.3)

• 37.6% to 48.1%

• 25.5% to 31.8%
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• METRICS NEEDING IMPROVEMENT (Trend line is flat or sloping 

downward)

#1 - #3 Certificate Completion Rate (Goal 1.10 & 1.5))

• Asian: 5.8% to 0% (Target 6.5%)

• Hispanic: 6.5% to 2.9% (Target 6.5%)

• Overall: 5.9 to 3.5

#4  Percentage of Students Reporting College as Inclusive (Goal 2.4)

• 97.2% to 82.4%

#5  Percentage of Students Who Begin Addressing Basic Skills Needs in 

First Year

• 50.1% to 42.6%
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•Overall Outcomes for 2018-19 Metrics (99 Total)

• 47 metrics met targets 

• 20 metrics are within 90% of targets

• 24 metrics are less than 90% of targets

• 8 metrics are not applicable (either qualitative measure, 

target doesn’t exist, or forgotten)
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• Recommendations based on six years of experience

• Reduce metrics to no more than 20-25

• Align metrics with district/state since reporting is mandatory

• Make sure objectives are measurable and clear

• Targets set too high can be demoralizing

• Preview of the new goals

• 12 Goals, first 5 contain the measurable objectives (KPIs) that 

focus on Student Transformation

• KPIs are aligned with district and state metrics and only 23 of 

them!



QUESTIONS?
THANK YOU




