
Institutional Effectiveness & Governance Council 
Minutes for May 16, 2024 

Time: 12:50 pm to 1:50 pm 
Location: IT*111 

Meeting Participants 

Committee Members Present 
Dr. Greg Aycock, Ms. Rosio Becerra, Ms. Caitlin Busso, Dr. Greg Ferrer, Dr. Tenisha James, 
Dr. Nancy Quinones and Mr. John Thehumury 

Committee Members Not Present 
Dr. Mark Hartley, Ms. Ashlee Johnson, Ms. Ruth Leal, Mr. Dan Reade, Dr. Tim Russell, Mr. Alex Spencer, 
Mr. John Thehumury and Ms. Leona Vassale   

Guest(s) 
Mr. Dilraj Grewal (ASNC Sub for Mr. John Thehumury) 

Recorder 
Desiree Wagner 

1. Call to Order
• (Time 1:19 pm)

2. Action Items

2.1 Approval of Agenda

• MSC (Dr. Greg Aycock / Ms. Caitlin Busso)
• Approved by consensus, 0 Abstentions.

2.2 Approval of April 25, 2024, Meeting Minutes 

• MSC (Dr. Greg Aycock / Dr. Nancy Quinones)
• Approved by consensus, 0 Abstentions.

2.3 IEGC Report of Effectiveness 2024 

• MSC (Ms. Caitlin Busso / Ms. Rosio Becerra)
• Reviewed and discussed IEGC Report of Effectiveness and council discussed the findings.
• Feedback from the council members:

o IEGC needs to be mindful and intentional in looking at our objectives. Ensuring they align. More
importantly the need to assist in governance structure.

o When IEGC goes to work on their charter next year we will need to look at our scope and
deliverables to see what objectives we are not completing. From there we should assess if the
objective needs to be removed from our charter.

• Approved by consensus, 0 Abstentions.

3. Discussion Item

https://www.norcocollege.edu/committees/IEGC/Pages/index.aspx
https://studentrcc.sharepoint.com/:w:/s/InstitutionalEffectivenessGovernanceCouncil/EVMy6q5Bk5pNmdq4hJm4JkwBrRE_uSJ3MqnYOCyQEaoyhw?e=bg6sfV
https://studentrcc.sharepoint.com/:w:/s/InstitutionalEffectivenessGovernanceCouncil/EZRzrhFnLKJCrog9GKsb93QByA7l5l-Gco6ikOCp9VPGRA?e=3cR5t9&xsdata=MDV8MDJ8RGVzaXJlZS5XYWduZXJAbm9yY29jb2xsZWdlLmVkdXwzZmM5NjVlMzJkMDY0ZjUzNGM3YjA4ZGM3MzdkZjNmN3w0OTY2OWIxN2ZhMzM0YWUzOGVjYzNjZjExNmI3OTBlNXwxfDB8NjM4NTEyMjMyMDQxMjgxNjAwfFVua25vd258VFdGcGJHWnNiM2Q4ZXlKV0lqb2lNQzR3TGpBd01EQWlMQ0pRSWpvaVYybHVNeklpTENKQlRpSTZJazFoYVd3aUxDSlhWQ0k2TW4wPXwwfHx8&sdata=eUEyMStOdTk4bitLZmxJK1VraS9LV0kvMlFyblc1dEZ5dlFmeEY1Z0htRT0%3d


3.1 Marketing Committee Substantive Change Request 

• The committee reviewed the Substantive Change Request and provided the following feedback:
o The charter list scopes and expected deliverables that conflict and overlap with classified employees

job duties (NC Public Affairs Officer, Instructional Production Specialist, and Instructional Technology
Specialist).

o Recommend shifting the purpose and not someone’s job description.
o Recommend reaching out to the other colleges to mirror their charter.
o Members questioned why the original recommendations weren’t taken into consideration and

reflected in the revised charter.
o Members also questioned if the Marketing Committee is even needed. If so, then Why? (Why should

be the purpose of the Marketing Committee.)
o In the SPGM it lists the leadership councils can cancel the committee’s charters, at what point do we

as a leadership council move forward with canceling?
o Members are concerned about the lack of Marking Committee members attendance at the past

meetings to speak on the change request and questions the IEGC members have for the committee.
o All members agreed to hold off on canceling the Marking Committee until a member from the

committee can come and address the above questions and concerns.
• The committee has agreed to table this item until the next meeting.

3.2 Institutional Effectiveness and Data Governance 
• Two related items we plan on presenting together.

o 1. An overview of the Office of IE and our roles/responsibilities,
o 2. Data Governance document outlining what it is, why we need it and a proposed process. Also, a

sample version of a workgroup/subcommittee charter for Data Governance. The goal is to introduce
this to the council so we can eventually agree on a process and an overseeing body in the Fall 2024.

4. Information Items

4.1 Strategic Planning IEGC Workgroup Update

5. Good of the Order
5.1 Reports of Effectiveness Reminder (NAC, PRC, FPDC, Marketing)

6. Future Agenda Topics

6.1 Marketing Committee Substantive Change Request

7. Adjournment
• Time 1:50 pm

IEGC Purpose 
The Institutional Effectiveness & Governance Council (IEGC) coordinates, discusses, and makes recommendations regarding functions, plans, 
and activities related to mission, academic quality, institutional effectiveness, institutional integrity, leadership, and governance. The IEGC 
provides leadership and retains responsibility for ACCJC Standards I and IV, while serving as a communication link to the rest of the college 
regarding strategic and operational matters associated with their assigned Educational Master Plan objectives. The IEGC makes 
recommendations to the College Council, Academic Senate and the Vice President of Planning & Development. 

https://studentrcc.sharepoint.com/:b:/s/InstitutionalEffectivenessGovernanceCouncil/EQyu8mFh0W9OlyWqm0YkcOoBeQe09eHry1yeGa-tWdRYNw?e=x9v6le
https://studentrcc.sharepoint.com/:b:/s/InstitutionalEffectivenessGovernanceCouncil/EXmpDCHEcuxAkIYoFi5kAucBJYhktJos1v86PhBBJMFVEA?e=lUmirN
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Rationale Charter for Marketing Committee 

Spring 2024 

• The re-alignment of the Marketing Committee to the Resources Council is linear to the 
recent NC college re-organization/revised mission of the office of Planning & 
Development. 

• Re-aligning the Marketing Committee to the Resources Council is linear to the District 
Marketing & Communication Committee structure. 

• Re-aligning the Marketing Committee to the Resources Council is linear to the 
Strategic Planning structure of our sister colleges. 
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