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Institutional Effectiveness & Governance Council

Agenda for September 24, 2026 | 12:50 pm to 1:50 pm | Location: IT*110
Join via Zoom Link | Meeting ID: 822 8636 4340| Passcode: 610906

Council Members (total#13)

Ms. Charise Allingham, Dr. Hayley Ashby, Ms. Caitlin Busso, Mr. Eric Doucette, Dr. Deshonna Harsch, Dr. Greg Ferrer,
Dr. Tenisha James, Ms. Daniela McCarson, Mr. Dan Reade, Dr. Tim Russell, Nahid Sarwary and Mr. Alex Zuniga

(IEGC Classified Co-Chair — Vacant)

Quorum: # 7

Subject to Brown Act: No

1.

2.

2.1
2.2
2.3

3.

3.1
3.2
33
3.4

4.

4.1
4.2
4.3
4.4

5.
6.

Call to Order

Action Items
Approval of Agenda
Approval of May 28, 2026, Meeting Minutes
Planning & Development Resource Request Prioritization Ranking (First Read)

Discussion Items
IEGC Charter Review
Classified Professional Co-Chair
IEGC Strategic Goal & Accreditation Alignment
Professional Development Updates & Alignment

Information Items
2025-2030 Charter Template
All College Co-Chair Communication
Program Review Cycle Alignment with Strategic Planning
Governance Evaluation Procedure and Timeline

Good of the Order
Future Agenda Topics

7. Adjournment

Next Meeting: October 22, 2026, Time: 12:50pm to 1:50pm, Location: IT*110

Fall 2026 IEGC Schedule |

Meeting Date Time Agenda Item Request Deadline
September 24, 2026 12:50-1:50 PM September 17, 2026 (5 PM)
October 22, 2026 12:50-1:50 PM October 15, 2026 (5 PM)
November 19, 2026 12:50-1:50 PM |November 12, 2026, 2026 (5 PM)

(Move up one week-Thanksgiving Holiday)

No December Meetings Due to Holiday & Finals Week

IEGC Purpose

The Institutional Effectiveness & Governance Council (IEGC) coordinates, discusses, and makes recommendations regarding functions, plans,
and activities related to mission, academic quality, institutional effectiveness, institutional integrity, leadership, and governance. The IEGC
provides leadership and retains responsibility for ACCJC Standards | and IV, while serving as a communication link to the rest of the college
regarding strategic and operational matters associated with their assigned Educational Master Plan objectives. The IEGC makes
recommendations to the College Council, Academic Senate and the Vice President of Planning & Development.


https://norcocollege.edu/committees/iegc/index.html
https://rccd-edu.zoom.us/j/82286364340?pwd=2hHDnNVUc2tGM9mscOQHFRwWpTsZBa.1&from=addon
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COLLEGE
Institutional Effectiveness & Governance Council

Meeting Minutes for May 28, 2026 | 12:50 pm to 1:50 pm | Location: IT*211
Join via Zoom Link | Meeting ID: 841 3903 6382 | Passcode: 046624

Council Members (total#13)

Ms. Charise Allingham, Mr. Zander Allport, Dr. Hayley Ashby, Ms. Hannah Brough, Ms. Caitlin Busso,
Dr. Deshonna Harsch, Dr. Greg Ferrer, Mr. Dan Reade, Dr. Tim Russell, and Mr. Alex Zuniga

Council Members Not Present:
Dr. Tenisha James, Ms. Daniela McCarson, Mr. Alex Spencer and Mr. Alex Zuniga

Guest(s): Mr. Eric Doucette, Mr. Bobby Nawabi

Recorder: Desiree Wagner

Quorum: # 7

Subject to Brown Act: No
1. Call to Order: The meeting was called to order by Co-Chair Dr. Deshonna Harsch at 12:53 PM.

2. Action Items

2.1 Approval of Agenda
e MSC (Motion- Dr. Tim Russell /Second- Ms. Charise Allingham)
e The Council reviewed and approved the May 28, 2026, agenda.
e Approved by consensus.

2.2 Approval of April 23, 2026, Meeting Minutes
. MSC (Motion- Dr. Hayley Ashby /Second- Mr. Dan Reade)
J The Council reviewed and approved the April 23, 2026, meeting minutes.
J Approved with one abstention (Dan Reade).

2.3 2025-2030 IEGC Charter

. MSC (Motion- Mr. Dan Reade /Second- Dr. Tim Russell)

J The Council conducted the second reading of the proposed 2025-2030 IEGC Charter following revisions
made in response to feedback received during the first reading.

o Revisions included updates to membership composition, reporting requirements, and representation across
constituency groups.

J Members discussed the importance of maintaining broad representation and ensuring alignment with
institutional governance structures and ACCJC Standards I.4 and IV.3.

J Following discussion, the Council approved the charter for the 2025-2030 cycle.

o Approved by consensus.

2.4 Institution Set Standards (I1SS) Methodology

. A verbal report was presented regarding the proposed Institution Set Standards methodology for the 2025—
2030 planning cycle.

. The Office of Institutional Effectiveness recommended maintaining the same methodology utilized since
2019 to ensure consistency in longitudinal analysis and strategic planning.

. The methodology establishes floor standards using one-half of the standard deviation below the five-year
mean, aligning with institutional and statewide practices.

. Members discussed the benefits of maintaining a stable methodology while continuing to monitor
outcomes and equity impacts.

. The Council supported the recommendation to maintain the existing ISS methodology. First read of the
proposed 5-year charter.

. Approved by consensus.


https://norcocollege.edu/committees/iegc/index.html
https://rccd-edu.zoom.us/j/84139036382?pwd=gfdj1n5npPabGyfinMmZ1ZcFnfBKXu.1

3. Discussion ltems
No discussion items were presented.

4. Information Items
No discussion items were presented.

5. Good of the Order
5.1 Professional Development Leadership Vacancy Reports
. The Council discussed the vacant Faculty Professional Development Committee (FPDC) Chair position
following an election cycle in which no candidates emerged.
o Members noted this was the first instance in recent memory where the FPDC Chair position remained
unfilled after the conclusion of a term.
o The vacancy presents challenges for planning and coordinating major professional development activities,
including Fall Flex.
o Discussion highlighted that similar challenges are occurring across the district, including at neighboring
colleges.
J Members emphasized the need for administrative support, reassigned time, and additional resources to
sustain professional development efforts.

5.2 Assessment Coordinator Update
. The Council welcomed Eric Doucette as the college’s new Assessment Coordinator.
. Members expressed appreciation for his willingness to serve in this role and looked forward to future
collaboration regarding assessment and institutional effectiveness initiatives.

. Members discussed the importance of proactively addressing the FPDC Chair vacancy and ensuring
continuity of professional development planning.

o The Council emphasized that future leadership transitions should include information regarding
professional development responsibilities and timelines.

6. Future Agenda Topics
6.1 Professional Development Alignment
. The Council agreed to continue discussions in Fall 2026 regarding:

. Alignment of professional development efforts across FPDC, TLC, NTI, and other campus initiatives.
. Governance structures supporting professional development.
. Resource needs and administrative support for professional development leadership.
Action Items ” Responsible Party H Timeline
Inform VP James regarding the vacant FPDC Chair position and resource . As soon as
Desiree Wagner .
needs. possible
Send ication highlighting the FPDC d df A
en .commt.mlca ion highlighting the vacancy and need for Zander Allport s soc?n as
reassigned time/support. possible
Elevate FPDC t ds to administration, including President
evate support needs to administration, including Presiden IEGC Leadership Ongoing
Green.
Include FPDC vacancy information and Fall Flex responsibilities in Transition Prior to Fall
transition planning materials. Team/Leadership 2026
Explore administrative support and governance solutions for professional IEGC & Administration Fall 2026

development efforts.

7. Adjournment: 1:12pm
Next Meeting: Fall 2026, Time: 12:50pm to 1:50pm, Location: TBD



Spring 2026 IEGC Schedule |

Meeting Date Time Agenda Item Request Deadline
March-26,2026 12:50-1:50-PM March-19,2026-(5-PM)

IEGC Purpose

The Institutional Effectiveness & Governance Council (IEGC) coordinates, discusses, and makes recommendations regarding functions, plans,
and activities related to mission, academic quality, institutional effectiveness, institutional integrity, leadership, and governance. The IEGC
provides leadership and retains responsibility for ACCJC Standards | and IV, while serving as a communication link to the rest of the college
regarding strategic and operational matters associated with their assigned Educational Master Plan objectives. The IEGC makes
recommendations to the College Council, Academic Senate and the Vice President of Planning & Development.



Planning & Development Division
Resource Request Prioritization

Fall 2026

Ranking - Item:
1. EOPS Computers $4,000

Ranking - Budget:

1. Equity Pathways Programming/Conference $25,000
2. Program Review $5,000 (In Progress)
3. Norco Teaching Institute $30,000 (In Progress)

Ranking - Staff:

1. FT Research Analyst (Office of Institutional Effectiveness)

Rationale: A second Research Analyst will expand the Office of Institutional Effectiveness’
capacity to provide timely, actionable data and analysis that support collegewide planning,
assessment, and data-informed decision-making. This position will strengthen the College’s
ability to monitor progress toward Strategic Plan goals and KPIs related to access, equity,
student success, and institutional effectiveness; respond to growing data and evaluation
needs associated with equity-focused programs and emerging reporting requirements,
including AANHPI initiatives; and increase capacity for program evaluation and
assessment. The additional position will also support the development and implementation
of a comprehensive data governance framework to improve data quality, consistency,
access, and shared institutional practices. Together, these functions will strengthen the
College’s capacity to use evidence to evaluate effectiveness, identify equity gaps, guide
continuous improvement, and inform strategic resource allocation.



Council & Committee Charter (2025-2030)

Name of Council/ Committee: Institutional Effectiveness & Governance Council

Description (25-50 words):

The Institutional Effectiveness and Governance Council monitors institutional
progress towards strategic goals and objectives; supports academic quality and
integrity, ensures institutional effectiveness, and coordinates governance and
procedures.

Brown Act (Yes or No):

No

Meeting Schedule:

The Institutional Effectiveness & Governance Council meets monthly on the fourth
Thursday of the month at 12:50pm to 1:50pm, with video conferencing option, for
Fall and Spring Terms.

Chair(s):

Dr. Tenisha James, Dr. Deshonna Harsh, (vacant)

Committee Membership:

1. Vice President Planning & Development, Co-Chair — Administrator

2. Administrator with oversight of Institutional Effectiveness— Administrator

3. One at-large administrator (Categorical or Special Funded Programs) —
Administrator

4. One at-large administrator (DEIA or Equity, Inclusion, and Engagement) —

Administrator

Academic Senate Vice President — Faculty

Assessment Committee faculty co-chair — Faculty

Program Review Committee faculty co-chair — Faculty

Faculty Professional Development (FPDC, TLC, or NTI) co-chair — Faculty

Representative with knowledge/experience in equity/special programs —

Classified Professional

10. Representative with knowledge/experience in the area of professional
development - Classified Professional

11. Representative with knowledge/experience in the area of institutional
effectiveness and research — Classified Professional

12. Representative with knowledge/experience in the area of governance/strategic
planning— Classified Professional

13. ASNC Representative — Student
¢ ASNC alternative (non-voting) - Student

© G0 = e e

Reports and Recommends to:

The IEGC makes recommendations to the College Council and the Vice President
of Planning & Development.

Required Reports and Updates:

1) SPGM Updates & Revisions, including IEG Procedures 2) Comprehensive
Professional Development Update or Report 3) Institution Set Standards/
Accreditation 4) Governance Training, Coaching, and Support 5) Annual
Prioritization 6) FPDC, NAC, Program Review Reports

Key Performance
Indicators/Goals:

(6) Effectiveness, Planning and Governance




ACCJC Accreditation Standard(s): ((1.4 &4.3

Equitable outcomes in student success as measured by Key Performance

Equity Focus:
auity Indicators

Edition Date: May 28, 2026

Link to council/committee site with Membership Roster: www.norcocollege.edu/

ACCJC
Accreditation  Goal/Objective Example Task
Standard
1.4 (6) Effectiveness, Review, evaluate, and provide recommendations on processes
4.3 Planning and and procedures of institutional effectiveness (i.e., program
Governance review, assessment, institution-set standards, etc.) and

governance structure and procedures (i.e., decision-making
and participation).

Goal 3: Equity 3.1 Eliminate equity gaps for Black/African American students
3.2 Eliminate equity gaps for Hispanic/Latinx students

Goal 4: 4.1 Provide opportunities for professional learning that support
Professional equitable student outcomes in a variety of modalities
Development 6.1 Establish meaningful and ambitious goals in support of the
. college mission to ensure quality, continuous improvement, and
Planning & Goal 8: innovation through the review and assessment of disaggregated
Development Effectiveness data related to equitable student achievement

6.2 Engage in clear and effective governance practices that
provide opportunities for meaningful participation and inclusion
of relevant constituencies to inform institutional decision-making
Goal 8 Resources | 8.2 ldentify and pursue grants and private donations that support
our strategic goals, college mission, and vision statement
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STRATEGIC GOAL & ACCREDITATION ALIGNMENT
Institutional Effectiveness and Governance Council

Aligned Division: Planning & Development | Planning Framework: 2030 SPGM Division Goal Alignment

STRATEGIC GOAL ALIGNMENT

3.1 Goal 3: Equity
Eliminate equity gaps for Black/African American students
3.2 Goal 3: Equity
Eliminate equity gaps for Hispanic/Latinx students
41 Goal 4: Professional Development
Provide opportunities for professional learning that support equitable student outcomes in a variety of modalities
6.1 Goal 6: Effectiveness
Establish meaningful and ambitious goals in support of the college mission to ensure quality, continuous improvement, and
innovation through the review and assessment of disaggregated data related to equitable student achievement
6.2 Goal 6: Effectiveness
Engage in clear and effective governance practices that provide opportunities for meaningful participation and inclusion of
relevant constituencies to inform institutional decision-making
8.2 Goal 8: Resources
Identify and pursue grants and private donations that support our strategic goals, college mission, and vision statement

ACCREDITATION STANDARD ALIGNMENT

1.2

The institution establishes meaningful and ambitious goals for institutional improvement, innovation, and successful
outcomes for all students.

1.4

The institution’s mission directs resource allocation, innovation, and continuous quality improvement through ongoing
systematic planning and evaluation of programs and services.

The institution supports its employees with professional learning opportunities aligned with the mission and institutional
goals. These opportunities are regularly evaluated for overall effectiveness in promoting success for all students and in
meeting institutional and employee needs.

Roles, responsibilities, and authority for decision-making are clearly defined and communicated throughout the institution.
The institution’s structure for decision-making provides opportunities for stakeholder participation and ensures the
consideration of relevant perspectives.

The institution’s decision-making structures are used consistently and effectively. Institutional decision-making practices
support a climate of collaboration and innovation that advances the mission and promotes successful outcomes for all
students.

Meeting Use: Use this one-page reference to connect council work, planning conversations, and evidence of continuous
improvement to the College's strategic goals and assigned ACCJC accreditation standards.
Source: 2030 SPGM Division Goal Alignment (provided PDF) and Council Accreditation Assignments.

NORCO COLLEGE | Governance & Planning | Council Goals & Accreditation Standards
2025-2030 Governance Cycle September 2026
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Council & Committee Charter (2025-2030)

Name of Council/ Committee:

Description (25-50 words):

Brown Act (Yes or No):

Meeting Schedule:

Chair(s):

Committee Membership:

Reports and Recommends to:

Required Reports and Updates:

Key Performance Indicators/Goals:

ACCJC Accreditation Standard(s):

Equity Focus:

Edition Date:

Link to council/committee site with Membership Roster: www.norcocollege.edu/




From: James, Tenisha

To: Allingham, Charise; Harsch, Deshonna; Harris, Vivian; Parada, Nelya; Lee, Virgil; Mejia, April; Figueroa, Claudia;
Ballard, Nikki; Hodawanus, Tricia; Ramirez, Cecilia; Collins, Michael; Tarrant, Kaneesha; Parks, Jason; Wagner,
Desiree

Subject: All-Council Monthly Update | September 2026

Date: Wednesday, September 16, 2026 8:00:21 AM

Attachments: Norco College Governance Orientation & Training Retreat.pptx

2025-2030chartertemplate.pdf

College Council- Council Accreditation & Strateaic Alianment.docx

Academic Council- Council Accreditation & Strategic Alignment.docx

Institutional Effectiveness and Governance Council- Council Accreditation & Strateaic Alianment.docx
Resources Council- Council Accreditation & Strategic Alignment.docx

Student Support Council- Council Accreditation & Strateaic Alianment.docx

image003.png

NORCO COLLEGE

All-Council Monthly

Update

September 2026 | Council Co-Chairs

Greetings Council Co-Chairs,

Welcome to the first All-Council Monthly Update for the 2026-2027 academic year. This
monthly

communication is designed to provide timely reminders, governance guidance,
resources, and information to support
consistent and effective council and committee practices across Norco College.

As we begin the new academic year, this month’s focus is on charters, meeting
practices, website maintenance, and
distinguishing strategic governance from operational implementation.

SEPTEMBER COUNCIL FOCUS

REVIEW YOUR CHARTER

¢ Review assigned goals and accreditation standards.

* Review current committee membership.

e Communicate the new charter template and instructions to committees under your
council’s oversight, as appropriate.

* Please see the Governance Resource Webpage for templates and resources.

AGENDA ITEMS
¢ Action Item (First Read): Resource Request Prioritization Ranking


mailto:Tenisha.James@norcocollege.edu
mailto:Charise.Allingham@norcocollege.edu
mailto:Deshonna.Harsch@norcocollege.edu
mailto:Vivian.Harris@norcocollege.edu
mailto:Nelya.Parada@norcocollege.edu
mailto:Virgil.Lee@norcocollege.edu
mailto:April.Mejia@norcocollege.edu
mailto:Claudia.Figueroa@norcocollege.edu
mailto:Nikki.Ballard@norcocollege.edu
mailto:Tricia.Hodawanus@norcocollege.edu
mailto:Cecilia.Ramirez@norcocollege.edu
mailto:Michael.Collins@norcocollege.edu
mailto:Kaneesha.Tarrant@norcocollege.edu
mailto:Jason.Parks@norcocollege.edu
mailto:Desiree.Wagner@norcocollege.edu
mailto:Desiree.Wagner@norcocollege.edu
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.norcocollege.edu%2Fsd%2Fie%2Fsp%2Fgovernance-resources.html&data=05%7C02%7CDesiree.Wagner%40norcocollege.edu%7Cc0fb204d9d4b418dfb0b08df14032ee3%7C49669b17fa334ae38ecc3cf116b790e5%7C0%7C0%7C639251676205953111%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=r4tx1EAbbZ70bmmQ5rTlj7k75myIyV9erJIDnQHJozY%3D&reserved=0



Norco College Governance Orientation & Training Retreat

February 10, 2026 











Follow Along: Governance Resources

1. website: https://www.norcocollege.edu/sd/ie/sp/governance-resources.html

2. Scan the qr code to open Strategic Plan & Governance Manual















Strategic Goal Alignment

3

https://www.norcocollege.edu/sd/ie/ir/index.html











Division Goal Alignment

2025-2030 Strategic Alignment to Operational Divisions- Page 20 















Governance Overview

Guiding Principles of Participatory Governance at Norco College:

All decision-making is based on the recognition that Norco College and the Riverside Community College District exist to serve students through educational efforts that improve student outcomes and address historical equity gaps. 

All constituent groups have a vested interest and a role in ensuring that Norco College fulfills its mission as defined by the state legislature, the State Board of Governors, and the Board of Trustees of the Riverside Community College District. 

Planning and decision-making are most effective through mutual agreement, which is achieved by active participation and collegial interaction among all constituent groups. 



Participatory Governance – Page 26 













Governance Overview

Guiding Principles of Participatory Governance at 

Norco College continued:

The most effective way to develop policies and procedures is to ensure opportunities for involvement from the constituent groups affected by the implementation of said policies and procedures. 

Representatives of constituent groups involved in the participatory/shared governance process are expected to keep their respective groups informed of the proceedings and recommendations of governance groups.

 All members of the college community are welcome to attend governance meetings as guests to provide input and participate in dialogue. Additionally, individuals not serving as representatives may share concerns with the elected representatives of their constituent groups, anticipating that their views will be represented in governance councils, committees, and other groups. 

Participatory Governance – Page 26 & 27













Governance Overview

Participatory Governance – Page 27 













Governance Overview

Participatory Governance – Page 28













Institutional Effectiveness and Governance Procedures

• Mission, Vision, and Core Commitments Review occurs every five years and involves broad stakeholder input to ensure alignment with student needs, equity goals, and accreditation standards.



• Institutional Climate Assessments, administered in years one and four of each planning cycle, provide insights into employee and student experiences, informing priorities and identifying progress areas.



• Strategic Planning and Governance Manual Revisions are governed by a documented process to ensure accuracy, consistency, and broad participation in governance practices.



• The Program Review Process links program evaluation with strategic planning and resource prioritization, using disaggregated data to inform equity-centered decisions.



• Electronic Voting Procedures ensure operational continuity when quorum is not met, supporting transparency and inclusivity.



• Governance Self-Evaluation Procedures guide councils and committees through a structured review of their function, purpose, and impact on institutional goals, including charter reauthorization.



• Evaluation of Institutional and Governance Procedures in year three ensures that planning, resource allocation, and institutional effectiveness processes remain relevant, efficient, and strategically aligned.





Executive Summary– Page 45
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Institutional Effectiveness and Governance Procedures

Each of the procedures is provided in the following template:

Purpose: Explains why the procedure is needed

Scope: Defines what areas the procedures apply to

Timeline: Describes when the tasks will occur

Procedures: Detail how the tasks will be carried out

Instructions: The actions required to complete the procedure





Executive Summary– Page 45









Governance Procedures 

Councils and Committees with membership from multiple constituencies are encouraged to adopt a co-chair/tri-chair system.

Norco College has a long tradition of shared leadership among administrators, classified professionals, and faculty. Co-chair/tri-chair systems honor this tradition and help to provide all constituency groups with a voice in the College’s Council and Committee leadership structures.

Chair/ Co-Chair system- Page 30





Councils/committees should maintain a document detailing the terms of chairs/co-chairs.

In all cases, Council and Committee chairs/co-chairs are considered voting members of their groups and are counted for the purposes of quorum.









Governance Procedures 

Councils and Committees that include membership from multiple constituencies and adopt a co-chair/tri-chair system are encouraged to follow these guidelines:

When a particular constituency holds chair positions, the voting members of the Council or Committee who are part of that constituency are responsible for selecting the relevant chair.

Co-chairs/tri-chairs should serve two-year terms with no term limits.

Co-chairs/tri-chairs should serve in staggered terms to help prevent an entire Council or Committee’s leadership changing simultaneously.

If a co-chair/tri-chair resigns their position before the end of their term, the Membership Appointment authority or the Council or Committee voting members of the relevant constituent group shall select an individual to finish the remaining term.



Chair/ Co-Chair system- Page 30













Governance Procedures 

Councils and committees should publicly publish their agendas at least three days (including weekends) prior to a meeting. Publication and contents of agendas should follow these guidelines.

Agendas should be published as widely as is practical. In general, agendas should be, at the very least, sent via email to the College as a whole.

Agendas can be modified before the approval of the agenda, except for Action Items. Last-minute agenda changes should be minimized to ensure meeting transparency.

Agendas should include the following information:

The name of the Council or Group.

The meeting date, time, expected duration, and location, including physical and virtual location information as appropriate.

How many members must be present to achieve quorum.

Communication & Decision Making: Agendas- Page 36













Governance Procedures 

Communication & Decision Making: minutes- Page 37

As a general guiding principle, minutes are expected to represent a full meeting record and be brief yet accessible.

“Full record” means that minutes should include decisions reached and a summary of the deliberation surrounding those decisions. Minutes should also include summaries of information and discussion items.

“Brief yet accessible” means that minutes should be succinct summaries of relevant decisions, discussions, and information items but detailed enough that readers who were not present at the meeting can still develop a strong sense of the meeting’s contents.

This focus on more detailed minutes serves several purposes. First, it facilitates stronger communication with the college. Second, it enables a greater understanding of the decisions made and the decision-making process. Finally, it provides valuable evidence necessary for accreditation and other governance purposes.













Governance Procedures 

Responsibility for Website Updates

All groups with a website should assign a person or team to be formally responsible for updating the website (either directly or by working with College or District IT to implement the updates). While this responsibility will commonly fall to the chair/co-chairs, any group member can perform this task. The person/team assigned should expect to perform the following duties:

Review the website at the beginning of each semester to identify needed updates. Examples of common updates include:

Changes to group roster or membership.

Changes or updates to meeting days, times, and locations.

Changes to any linked documents, guides, or other resources provided to the community.

Perform a monthly review and update of the council/committee website to ensure documentation is uploaded and accessible. This includes agendas with documentation and meeting minutes.

At the conclusion of each term (Fall and Spring), work with the College or District IT for assistance and support as needed to ensure the site is fully functional and up to date.



Communication & Decision Making: Website guidelines - page 39
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Charter Template Review  
Activity 	

In Co-Chair Teams











Close with commitments and evaluation.







Charter template review

Council and Committee Charter Template- Page 42













Close with commitments and evaluation.







Charter template review

IEGC EXAMPLE- Pages 21-23

















Close with commitments and evaluation.







Council Team Breakout 
Handout

Action Planning Template

Council Team: Facilitation Template Review 

	1. Committee Membership 

	2. Strategic Alignment & Accreditation 

	     (Areas of Greatest Impact) 

	3. Reports & Recommendations 









Close with commitments and evaluation.







Communication: ROLE-ALIKE teams
Activity 

Breakout & Share Out

Teams: Roles of Attendee 

Meeting Recorders 

Faculty Co-Chairs

CSEA Co-Chairs 

Management Co-Chairs









Close with commitments and evaluation.







Communication: ROLE-ALIKE 
Activity
Breakout & Share Out

Breakout Questions: 

Opening: Communication is successful when…



What information from governance spaces do people in our role/constituency most often say they didn't hear, heard late, or didn't understand? What patterns do we notice?

How do we currently share information back to our constituent group? What works well? What feels inconsistent?

Where does communication break down within our role?

What is one practice we could standardize within our role to reduce confusion or duplication?

Share-out: 

One Insight about communication challenges 

One Commitment we are making







Close with commitments and evaluation.







Decision-Making: all group 
activity

All-Group Activity 

Defining: 

Strategic vs Operational

Action vs Discussion vs Info Item









Close with commitments and evaluation.







Decision-Making

Discussion

Strategic vs Operational:

Strategic governance sets the direction and priorities; operational work carries out the actions to make that direction real.



In governance, strategic decisions:

Set vision, goals, and success measures

Establish priorities

Informed by data and institutional mission

Shapes what the college will pursue, not how the daily work is done.

If the question is about direction, priorities, or outcomes = strategic



In governance, operational decisions:

Determine procedures, workflows, timelines

Assign tasks and manage resources

Address logistics, staffing, and implementation details

Focus on how work happens within established strategic direction

If the question is about process, logistics, or execution = operational

Share-out: One strategic decision example and one operational decision example







Close with commitments and evaluation.







Decision-Making

Discussion

Strategic vs Operational:



		Item Type		Strategic (Governance Role)		Operational (Implementation Role)		Key Question to Ask

		Action Item		Approves direction, priorities, policies, or frameworks that guide the institution.		Approves procedures, workflows, assignments, or timelines that carry out direction.		Are we deciding what/why, or how/who/when?

		Discussion Item		Explores implications, risks, data trends, or equity impacts to inform future strategic decisions.		Troubleshoots processes, logistics, or implementation challenges.		Are we shaping future direction, or solving an execution issue?

		Information Item		Shares high-level updates tied to goals, KPIs, accreditation, or institutional priorities.		Shares implementation updates, timelines, or procedural changes.		Is this for strategic oversight or operational awareness?



Label Council/Committee reports and recommendations from Charter as Strategic or Operational







Close with commitments and evaluation.







Governance Commitments 
& Next Steps

Next Steps: 

Spring 2026: 

Charter discussion and approval

Council action plans discussion

	Continuous Improvement: Communication & 

    	decision-making









Close with commitments and evaluation.







Closing Reflection

Thank you!

For Questions: Contact Your College Council Co-Chairs

Dr. Tenisha James, Management Co-Chair

Dr. Virgil Lee, Faculty Co-Chair

Ms. Charise Allingham, CSEA Co-Chair



Email: CollegeCouncil@norcocollege.edu 

Website: https://norcocollege.edu/committees/college/index.html
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Follow Along:
Scan the QR Code and

1. Scan to open Strategic Plan &
Governance Manual
2. Click: SPGM 2025-2030 (Complete)
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Strategic Planning Documents

CLCKHERE

[<fu]]
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College Council



Aligned Division: Planning & Development | Planning Framework: 2030 SPGM Division Goal Alignment



		STRATEGIC GOAL ALIGNMENT



		3.1

		Goal 3: Equity

Eliminate equity gaps for Black/African American students



		3.2

		Goal 3: Equity

Eliminate equity gaps for Hispanic/Latinx students



		4.1

		Goal 4: Professional Development

Provide opportunities for professional learning that support equitable student outcomes in a variety of modalities



		6.1

		Goal 6: Effectiveness

Establish meaningful and ambitious goals in support of the college mission to ensure quality, continuous improvement, and innovation through the review and assessment of disaggregated data related to equitable student achievement



		6.2

		Goal 6: Effectiveness

Engage in clear and effective governance practices that provide opportunities for meaningful participation and inclusion of relevant constituencies to inform institutional decision-making



		8.2

		Goal 8: Resources

Identify and pursue grants and private donations that support our strategic goals, college mission, and vision statement







		ACCREDITATION STANDARD ALIGNMENT



		1.1

		The institution has established a clearly defined mission that appropriately reflects its character, values, structure, and unique student demographics. The institution’s mission articulates its commitment to ensuring educational opportunities and successful outcomes for all students.



		1.3

		The institution holds itself accountable for achieving its mission and goals and regularly reviews relevant, meaningfully disaggregated data to evaluate its progress and inform plans for continued improvement and innovation.



		1.5

		The institution regularly communicates progress toward achieving its mission and goals with internal and external stakeholders in order to promote understanding of institutional strengths, priorities, and areas for continued improvement.







Meeting Use: Use this one-page reference to connect council work, planning conversations, and evidence of continuous improvement to the College's strategic goals and assigned ACCJC accreditation standards.

Source: 2030 SPGM Division Goal Alignment (provided PDF) and Council Accreditation Assignments.

NORCO COLLEGE | Governance & Planning | Council Goals & Accreditation Standards
2025–2030 Governance Cycle 　　　　　　　　      　　　　　　 September 2026
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Academic Council



Aligned Division: Academic Affairs | Planning Framework: 2030 SPGM Division Goal Alignment



		STRATEGIC GOAL ALIGNMENT



		1.1

		Goal 1: Access

Meet or exceed district-set targets for FTES



		2.1

		Goal 2: Success

Increase course success rate across all modalities by 5% by 2030



		2.2

		Goal 2: Success

Increase the Completion of Transfer-Level Math and English by first-time students by 5% annually



		5.1

		Goal 5: Workforce

Align academic programs with living-wage careers







		ACCREDITATION STANDARDS ALIGNMENT



		2.1

		Academic programs at all locations and in all modes of delivery are offered in fields of study consistent with the institution’s mission and reflect appropriate breadth, depth, and expected learning outcomes.



		2.2

		The institution, relying on faculty and other appropriate stakeholders, designs and delivers academic programs that reflect relevant discipline and industry standards and support attainment of learning outcomes and achievement of educational goals for all students.



		2.3

		All degree programs include a general education framework to ensure the development of broad knowledge, skills, and competencies related to communication, quantitative reasoning, critical thinking, information literacy, civic responsibility, and the ability to engage with different viewpoints.



		2.5

		The institution holds itself accountable for students’ success by scheduling courses in a manner that ensures degree and certificate programs can be completed in the expected period of time.



		2.6

		The institution uses delivery modes and teaching methodologies that meet student and curricular needs and promote learning and achievement for all students.



		2.9

		The institution conducts systematic review and assessment to ensure the quality of its academic, learning support, and student services programs and implement improvements and innovations in support of achievement for all students.



		4.1

		The institution upholds an explicit commitment to principles of academic freedom, academic integrity, and freedom of inquiry







Meeting Use: Use this one-page reference to connect council work, planning conversations, and evidence of continuous improvement to the College's strategic goals and assigned ACCJC accreditation standards.

Source: 2030 SPGM Division Goal Alignment (provided PDF) and Council Accreditation Assignments.
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Institutional Effectiveness and Governance Council



Aligned Division: Planning & Development | Planning Framework: 2030 SPGM Division Goal Alignment



		STRATEGIC GOAL ALIGNMENT



		3.1

		Goal 3: Equity

Eliminate equity gaps for Black/African American students



		3.2

		Goal 3: Equity

Eliminate equity gaps for Hispanic/Latinx students



		4.1

		Goal 4: Professional Development

Provide opportunities for professional learning that support equitable student outcomes in a variety of modalities



		6.1

		Goal 6: Effectiveness

Establish meaningful and ambitious goals in support of the college mission to ensure quality, continuous improvement, and innovation through the review and assessment of disaggregated data related to equitable student achievement



		6.2

		Goal 6: Effectiveness

Engage in clear and effective governance practices that provide opportunities for meaningful participation and inclusion of relevant constituencies to inform institutional decision-making



		8.2

		Goal 8: Resources

Identify and pursue grants and private donations that support our strategic goals, college mission, and vision statement







		ACCREDITATION STANDARD ALIGNMENT



		1.2

		The institution establishes meaningful and ambitious goals for institutional improvement, innovation, and successful outcomes for all students.



		1.4

		The institution’s mission directs resource allocation, innovation, and continuous quality improvement through ongoing systematic planning and evaluation of programs and services.



		3.2

		The institution supports its employees with professional learning opportunities aligned with the mission and institutional goals. These opportunities are regularly evaluated for overall effectiveness in promoting success for all students and in meeting institutional and employee needs.



		4.2

		Roles, responsibilities, and authority for decision-making are clearly defined and communicated throughout the institution. The institution’s structure for decision-making provides opportunities for stakeholder participation and ensures the consideration of relevant perspectives.



		4.3

		The institution’s decision-making structures are used consistently and effectively. Institutional decision-making practices support a climate of collaboration and innovation that advances the mission and promotes successful outcomes for all students.







Meeting Use: Use this one-page reference to connect council work, planning conversations, and evidence of continuous improvement to the College's strategic goals and assigned ACCJC accreditation standards.

Source: 2030 SPGM Division Goal Alignment (provided PDF) and Council Accreditation Assignments.
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Resources Council



Aligned Division: Business Services | Planning Framework: 2030 SPGM Division Goal Alignment



		STRATEGIC GOAL ALIGNMENT



		7.1

		Goal 7: Facilities

Leverage facilities funding to maximize local project funding availability



		7.2

		Goal 7: Facilities

Implementation of Sustainable Campus Components



		7.3

		Goal 7: Facilities

Enhancement and design of spaces that intentionally build community in support of the College's mission to improve equitable student success



		7.4

		Goal 7: Facilities

Enhance transportation infrastructure



		8.1

		Goal 8: Resources

Coordination with RCCD to refine the Budget Allocation Model (BAM) that allocates funding equitably to support the fulfillment of the college mission







		ACCREDITATION STANDARD ALIGNMENT



		3.4

		The institution develops, maintains, and enhances its educational services and operational functions through the effective use of fiscal resources. Financial resources support and sustain the mission and promote achievement of success for all students.



		3.5

		The institution’s mission and goals are the foundation for financial planning. Financial information is disseminated to support effective planning and decision-making and provide opportunities for stakeholders to participate in the development of plans and budgets.



		3.6

		The institution ensures the integrity and responsible use of its financial resources and regularly evaluates its fiscal outcomes and financial management practices to promote institutional mission fulfillment.



		3.7

		The institution ensures financial solvency. When making short-range financial plans, the institution considers its long-range financial priorities and future obligations to ensure sustained fiscal stability.



		3.8

		The institution constructs and maintains physical resources to support and sustain educational services and operational functions. The institution ensures safe and effective physical resources at all locations where it offers instruction, student services, and/or learning supports.



		3.10

		The institution has appropriate strategies for risk management and has policies and procedures in place to implement contingency plans in the event of financial, environmental, or technological emergencies and other unforeseen circumstances.







Meeting Use: Use this one-page reference to connect council work, planning conversations, and evidence of continuous improvement to the College's strategic goals and assigned ACCJC accreditation standards.

Source: 2030 SPGM Division Goal Alignment (provided PDF) and Council Accreditation Assignments.
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Student Support Council



Aligned Division: Student Services | Planning Framework: 2030 SPGM Division Goal Alignment



		STRATEGIC GOAL ALIGNMENT



		1.2

		Goal 1: Access

Increase annual headcount by 3% annually



		1.3

		Goal 1: Access

Increase capture rates from feeder high schools by 4% annually



		2.3

		Goal 2: Success

Increase First-term to Second-Term Persistence of first-time students by 3% annually



		2.4

		Goal 2: Success

Increase 3-year degree/certificate completion by 3% annually



		2.5

		Goal 2: Success

Increase 3-year transfer rate by 3% annually



		2.6

		Goal 2: Success

Increase the number of students who receive aid by 6% by 2030



		5.2

		Goal 5: Workforce

Increase student enrollment in career pathways to living-wage careers







		ACCREDITATION STANDARD ALIGNMENT



		2.4

		The institution communicates clear, accurate, and accessible information regarding programs, services, and resources that foster success in students’ unique educational journeys.



		2.7

		The institution designs and delivers effective services and programs that support students in their unique educational journeys, address academic and non-academic needs, and maximize their potential for success. Such services include library and learning resources, academic counseling and support, and other services the institution identifies as appropriate for its mission and student needs.



		2.8

		The institution fosters a sense of belonging and community with its students by providing multiple opportunities for engagement with the institution, programs, and peers. Such opportunities reflect the varied needs of the student population and effectively support students’ unique educational journeys.







Meeting Use: Use this one-page reference to connect council work, planning conversations, and evidence of continuous improvement to the College's strategic goals and assigned ACCJC accreditation standards.

Source: 2030 SPGM Division Goal Alignment (provided PDF) and Council Accreditation Assignments.





NORCO COLLEGE | GOVERNANCE & PLANNING | COUNCIL GOALS & ACCREDITATION STANDARDS
2025–2030 GOVERNANCE CYCLE 　　　　　　　   　      　　　　　　 SEPTEMBER 2026

image1.png












MEETING AGENDA GUIDELINES | GOVERNANCE MANUAL, P. 36

Agendas should be publicly published at least three days, including weekends, prior to
a meeting.

* Publish as widely as practical; generally distribute via email to the College as a
whole.

¢ Agendas may be modified before approval, except for Action ltems.

¢ Minimize last-minute changes to support transparency.

INCLUDE: Council/group name ¢ Date ® Time ® Expected duration ¢ Physical/virtual
location ® Quorum requirement

MEETING MINUTES GUIDELINES | GOVERNANCE MANUAL, P. 37

Minutes should represent a full meeting record while remaining brief and accessible.

FULL RECORD: Decisions, deliberation surrounding decisions, and summaries of
information/discussion items.

BRIEF YET ACCESSIBLE: Enough context for someone who was not present to
understand key discussions, decisions, and outcomes.

WHY IT MATTERS: Strong minutes support communication, transparency,
accreditation, and governance evidence.

WEBSITE GUIDELINES | GOVERNANCE MANUAL, P. 39

Assign a person or team to maintain the council/committee webpage.

BEGINNING OF SEMESTER: Review membership, meeting information, links, guides,
and resources.
MONTHLY: Confirm agendas, supporting documentation, and minutes are uploaded
and accessible.
END OF TERM: Review completeness/functionality and coordinate with IT as needed.

ACCREDITATION & INSTITUTIONAL EFFECTIVENESS

Council work provides important evidence of shared governance, institutional
planning, decision-making, and continuous improvement. Consider connections to
Norco College goals and priorities, assigned accreditation standards, strategic
planning, student success and equity, institutional effectiveness, and participatory
governance.



STRATEGIC — GOVERNANCE ROLE OPERATIONAL — IMPLEMENTATION
ROLE

ACTION: Direction, priorities, policies, frameworks. ACTION: Procedures, workflows, assignments, timelines.
DISCUSSION: Implications, risks, data trends, equity DISCUSSION: Processes, logistics, implementation
impacts. challenges.

INFORMATION: Goals, KPIs, accreditation, institutional INFORMATION: Implementation updates, timelines,
priorities. procedures.

THE GOVERNANCE CHECK: Are we deciding WHAT/WHY — or
HOW/WHO/WHEN?

Thank you for your continued leadership and for helping strengthen a consistent,
transparent, and collaborative governance
process across Norco College.

Warmly,

Tenisha James, Ed.D.

Vice President, Planning & Development
Norco College

ALL-COUNCIL MONTHLY UPDATE
Supporting effective, transparent, and collaborative governance at Norco
College

Office of the Vice President, Planning & Development



Aligning Program Review
with the Strategic Planning Cycle

Proposal to Shift From a Three-Year to
a Five-Year Program Review Cycle

Program Review Committee
September 24, 2026




Why Change the Program Review Cycle?

CURRENT STATE

* Three-Year Cycle: Full Program Review followed by two years of optional Annual Updates.

THE MISALIGNMENT

« The Strategic Plan operates on a five-year cycle. Program Review can begin under one set of goals
and KPIs and continue after new ones are adopted.

» The current Program Review Cycle ends in Year 2 of the new Strategic Plan, leaving Years 3-5 without
a full Program Review informed by the new plan. Progress on program goals is not updated.

WHY IT MATTERS

« Better alignment keeps program goals, assessment, planning, and resource prioritization moving
toward current institutional priorities.



Proposal: Five-Year Program Review Cycle

o1 02

FIVE-YEAR CYCLE ONE-YEAR OFFSET

Starting in 2026-2027, move the full
Program Review from a 3-year to a
5-year cycle.

Begin the cycle one year after a new
Strategic Plan starts, when new
objectives and KPIs are available.

Approved by the Program Review Committee on 5/28/26

03

REQUIRED ANNUAL UPDATES

Require a streamlined checklist
update each year between full
Program Reviews.




How the Cycles Align

2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32

2

ST*;ALKG'C Current Strategic Plan (2025-2030) Next Strategic Plan (2030-2035)
(Cycle)
| i
|
® '
Current Program Review (2024-2027) {
CURRENT | L v g
PFI:CE)VGI&M . o Years 3-5 of the Strategic Plan ' :
Ol : j ' Current Program Review are not yet informed by a new 3
(Cycle) i ends in Year 2 of the new i Program Review. - :
@ Strategic Plan. :
PROPOSED : Proposed 5-Year Program Review (2026-2031) = EEELECERE —>
PROGRAM
R[(E:\:‘I:E;;\f 't Begins one year after the Strategic Plan starts
so new objectives and KPIs are available.
LEGEND
B Strategic Plan Cycle Years 1-2: Plan is being implemented

Bl Current Program Review Cycle I Years 3-4: Mid-cycle assessment and adjustment

Bl Proposed Program Review Cycle B Year 5: Evaluation and preparation for next cycle




Efforts to Strengthen Program Review

LESS PROCESS BURDEN MORE MEANINGFUL STRONGER CONTINUOUS
REFLECTION IMPROVEMENT

FULL PROGRAM REVIEW ANNUAL PROGRAM REVIEW

Improvements through a full evaluation Improvement through checklists

* Program Review Committee evaluated all * Developed Annual Update checklists for
sections in Nuventive in Spring 2026 all areas to guide a consistent review

* Focus on streamlining, providing more * Focus on reviewing key areas and
guidance, and embedding equity throughout updating only what needs attention

+ Once implemented, improvements will result in *  Will result in more thorough, aligned,
a more effective tool for continuous and current annual reviews while

improvement, planning, and decision-making remaining efficient and manageable




Annual Update Checklist Example

l_| Data Review:
o MNote any significant change in success, retention, completion rates,
Program completion, and enrollment, if any.
DGoalUpdﬂtes:
o Address any updates to Program Goals.
= Thisincludes closing goals, or creating new goals (as necessary)
|_| Curriculum Check:
o Check to see that all courses have been updated within the last four years.
» |fany are out of date, discuss the timeline to update curriculum that
is outside of the four years.
I:I Assessment Check:
o Make any relevant updates, new observations, or “close the loop™ to
program Assessments (These updates can be made within the Assessment
portion of the Nuventive Platform).

D Make any updates to the Credit for Prior Learning (CPL) section

o Add details for CPL section
|:| Complete resource requests

o Enter new resource requests for this Program Review cycle.
|:| Complete Mew Faculty resource request, if applicable

Checklists are customized for:
Instruction
 Student Services

« Administrative Areas

Checklists will be aligned with the
updated Program Review template
prior to the first Annual Update in
2027-2028.




Changes in Practice and Next Steps

ASSESSMENT ALIGNMENT IMPLEMENTATION SUPPORT GOVERNANCE + APPROVAL

The Assessment Committee A program review campaign will Continue the campus dialogue by

supports aligning assessment with support the transition. Training will sharing the proposal college-wide

the Strategic Plan by coordinating include independent self-paced and seeking approval from

the assessment and Program materials and interactive, live Academic Senate to change the
sessions, such as workshops, virtual cycle prior to implementation.

Review cycles - moving the current
six-year assessment cycle to five
years if Program Review moves to a
five-year cycle. Approved 9/16/26

sessions/drop-ins, How-To videos,
and resource lists.

The proposed change process has been designed to be transparent, inclusive, and intentional, with consideration
for alignment, implementation, and support.




Questions?

Program Review Faculty Co-Chair - Tim Russell
Program Review Administrative Co-Chair — Hayley Ashby

Program Review Coordination and Nuventive Support - Charise Allingham

Program Review Discipline/Area Support - Program Review Committee Representative




Program Review Proposal: Shifting Program Review to a Five-Year Cycle
Overview:

Currently, the Program Review Cycle at Norco College is three years, where all programs
conduct a comprehensive program review, and for the following two years submit Annual
Updates to the Program Review as needed. The Annual Updates are optional and provide
units with the opportunity to update any portion of their Program Review, especially
resource requests during the 3-year cycle.

The Issue:

The current three-year Program Review Cycle does not align with Norco College’s five-year
Strategic Plan. As it functions now, it is not unusual to start a Program Review Cycle writing
program goals to one set of strategic goals, Educational Master Plan (EMP) Goals, or Key
Performance Indicators (KPIs) only to have a new Strategic Plan enacted with new goals
and KPls established mid-Program Review cycle. To achieve maximum institutional
coherence, program goals should align with college goals. The current misalignment
means that we are not moving collectively in the same direction at the same time, which
hampers continuous improvement.

Proposal:

More closely align the Program Review Cycle with the Strategic Plan Cycle by movingto a
five-year Program Review Cycle that starts one year following the approval of the current
strategic plan. For example, Norco College’s new Strategic Plan was approved in the 2025-
2026 academic year, and it is proposed to begin the new 5-year Program Review Cycle in
the 2026-2027 academic year with a full Program Review that speaks to the newest
Strategic Plan.

If a 5-year cycle is adopted, then annual updates would be required for all programs,
because a 5-year gap between Program Reviews would be too long to go without units
reviewing their programs. To streamline the process, the Program Review Committee
recommends using the checklist model piloted in 2025-2026 to identify the sections to
review and update. The checklist requests units review their program data and goals,
assessment data, curriculum, and resources requests and update them as needed. The
Annual Update process will be flexible and manageable because the amount of work
involved will be determined by the updates needed for the program at that time. This shift
to a five-year cycle will affect all programs at Norco College, Instructional, Student
Services, and Administration, with Annual Update checklists tailored for each of those
program types.



Impact of the recommended change to the Program Review cycle:

Currently, the assessment cycle for Norco College is six years. The decision to move to a
six-year cycle was intentionally done years ago to better align with the three-year Program
Review cycle. This meant that two Program Review cycles would take place within the six-
year assessment cycle. If Program Review shifts to a five-year cycle, it means that
Assessment would need to adjust to best align with the Program Review and the Strategic
Plan cycles. The Assessment Coordinator attends the Program Review Committee
meetings and has already been brought into this discussion. The Assessment Committee
approved the change to cycle at the September 15, 2026 meeting.

We also understood that any shift to 5-year cycle, with required Annual Updates, will
necessitate an information campaign and training. Norco College constituents will need to
be informed of the impending shift, and the Program Review Committee will need to
present and explain where to find Annual Update checklists and how to use them.
Methods of training may include, but are not limited to, Flex Day presentations, scheduled
Zoom/virtual trainings, Zoom/virtual drop-in hours, scheduled Program Review camps,
videos imbedded into each section of the Program Review platform on Nuventive, and lists
of best practices for each section.

Conclusion:

The Program Review Committee is seeking approval to align Program Review with the
Strategic Plan by moving to a five-year cycle starting in the 2026-2027 academic year. The
Program Review Committee has been discussing this change to the cycle since May 23,
2024 and committee members have been asked to share feedback from their schools
through a standing item on the agenda. Notably, there was little pushback from the
schools. The Program Review Committee approved the proposed chance to the Program
Review Cycle on May 28, 2026.



GOVERNANCE EVALUATION PROCEDURE & TIMELINE

FALL 2026 - SPRING 2027

OFFICE OF INSTITUTIONAL EFFECTIVENESS 9/24/26
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Why Governance Evaluation?

The survey is the starting point not the end point.

The SPGM establishes a consistent self-evaluation and continuous improvement process for all
governance entities.

REFLECT ALIGN IMPROVE
Assess function, purpose, Strengthen alignment with the Turn feedback into documented
participation, and impact. mission, strategic priorities, and improvements, charter revisions,
institutional procedures. and action.
e NG NG _/
ACCJC Alignment

Standards 4.2-4.3 emphasize clear roles, meaningful stakeholder participation, consideration of relevant perspectives, and decision-
making structures that are used consistently and effectively.
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The Evaluation Procedure

A cycle that moves from feedback to action.

SURVEY

Members complete
the Survey of
Effectiveness.

DISCUSS

Review results at the
last Fall meeting;
identify strengths and
improvements.
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DOCUMENT

Refine practices and
charter; co-chairs
complete the Report
of Effectiveness
(ROE).

APPROVE &
FORWARD

Council/committee
approves the ROE
and sends it to the
appropriate
governance body.

03

ACT

Implement
improvement actions
and reauthorize
updated charter as
applicable.



Fall 2026 - Spring 2027 Timeline

Key milestones for councils, committees, and co-chairs.

OCTOBER 12, 2026 LAST FALL 2026 MEETING
Survey launch Discuss results

Co-chairs receive the custom Council/Committee reviews
survey link, results link, and survey findings, charter alignment,
survey instructions. and recommended improvements.

NOVEMBER 1, 2026

Report of Effectiveness Form

Revised Report of Effectiveness form
sent to co-chairs.

END OF FALL 2026

Complete the ROE

Co-Chairs complete the Report of
Effectiveness shortly after the last
council/committee meeting of the
Fall 2026 Semester.

FALL 2026 S — SPRING 2027
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FIRST SPRING 2027 MEETING

Approve ROE

Approve the Report of
Effectiveness and forward it to the
appropriate governance body.




What Improved in the Survey?

BEFORE

* Emphasis on meeting
logistics and general
satisfaction

* Some overlap among
participation/collegiality
items

* Limited assessment of
decision-making,
transparency, or follow-
through

* EMP/KPlimpact addressed
narrowly

\ _/
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REVISED SURVEY

Purpose & Strategic
Alignment

Participation & Inclusion

Information & Decision-
Making

Communication &
Transparency

Impact & Continuous
Improvement

N\
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The revision shifts the survey from meeting satisfaction to governance effectiveness.

Charter, mission, strategic priorities, KPIs
and Accreditation Standards

Meaningful participation, representation,
student voice and relevant perspectives

Evidence use, clear processes, and
established governance procedures

Agendas, minutes, constituent
communication, and accessible
information

Progress, equity, follow-through,
effectiveness, and charter improvement




Questions?

What questions do you have or clarification do you need on the governance evaluation process?

CONTACT US

Hayley Ashby, Dean of Institutional Effectiveness —/ .

Charise Allingham, Institutional Effectiveness Coordinator
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