
Institutional Effectiveness & Governance Council 
Agenda for March 27, 2025 | 12:50 pm to 1:50 pm | New Location: IT*209 

Join via Zoom Link | Meeting ID: 869 6248 8447 | Passcode: 318277 
 

Council Members (total#13) 
Ms. Charise Allingham, Ms. Caitlin Busso, Ms. Brooklyn Contrera, Dr. Greg Ferrer, Dr. Mark Hartley,   
Dr. Tenisha James, Ms. Ashlee Johnson, Mr. Dan Reade, Dr. Tim Russell, Mr. Alex Spencer and  
(Vacant: Manager & CPRO)  

 
Quorum: # 7 

 
Subject to Brown Act: No 

 
1. Call to Order 

 
2. Action Items 

2.1 Approval of Agenda 
2.2 Approval of Meeting Minutes, Feb 27, 2025 

 
3. Discussion Items 

3.1 College Reorganization Presentation Update 
3.2 SPGM 2025-2030 Second Draft Updates 

 
4. Information Items 

 
5. Good of the Order 

5.1 Complete the IEGC Survey of Effectiveness by March 27th meeting 
 
6. Future Agenda Topics 

6.1 Data Governance Workgroup Updates 
 

7. Adjournment 
Next Meeting: April 24, 2025, Time: 12:50pm to 1:50pm, New Location: IT*209 
 

Spring 2025 Meeting Schedule of IEGC Agenda Item Request Deadline 

February 27, 2025, from 12:50-1:50 PM 5 PM on Thursday, February 20, 2025 
March 27, 2025, from 12:50-1:50PM 5 PM on Thursday, March 20, 2025 

April 24, 2025, from 12:50-1:50PM 5 PM on Thursday, April 27, 2025 
May 22, 2025, from 12:50-1:50PM 5 PM on Thursday, May 15, 2025 

IEGC Purpose 
The Institutional Effectiveness & Governance Council (IEGC) coordinates, discusses, and makes recommendations regarding functions, plans, 
and activities related to mission, academic quality, institutional effectiveness, institutional integrity, leadership, and governance. The IEGC 
provides leadership and retains responsibility for ACCJC Standards I and IV, while serving as a communication link to the rest of the college 
regarding strategic and operational matters associated with their assigned Educational Master Plan objectives. The IEGC makes 
recommendations to the College Council, Academic Senate and the Vice President of Planning & Development. 

https://norcocollege.edu/committees/iegc/index.html
https://rccd-edu.zoom.us/j/86962488447?pwd=bmMCDiDDdYakN3whBfWmrlInWYEXrE.1&from=addon
https://studentrcc.sharepoint.com/:b:/s/InstitutionalEffectivenessGovernanceCouncil/EToP1Hbxw51DrCJd9llmAU4BbTqRrQz8EXIpt0mB192jzg?e=dDEV7c
https://studentrcc.sharepoint.com/:b:/s/InstitutionalEffectivenessGovernanceCouncil/ERLtVzQOv1JMnl0dbu86NSQB9bBXvxNxo38x5_jXEpcy0w?e=tV07At
https://studentrcc-my.sharepoint.com/:w:/g/personal/tenisha_james_norcocollege_edu/EUOc2GTLLDZOvmkeKIuc_8gBfU09qF9EJrkTQ5VlOkGUcQ?e=d6vHSE&xsdata=MDV8MDJ8RGVzaXJlZS5XYWduZXJAbm9yY29jb2xsZWdlLmVkdXxmNjIzNmZmODFiNDY0OGZmYjQ5NzA4ZGQ2ZDYyMGQ5Nnw0OTY2OWIxN2ZhMzM0YWUzOGVjYzNjZjExNmI3OTBlNXwxfDB8NjM4Nzg2OTkwMDcyMzk0MjU0fFVua25vd258VFdGcGJHWnNiM2Q4ZXlKRmJYQjBlVTFoY0draU9uUnlkV1VzSWxZaU9pSXdMakF1TURBd01DSXNJbEFpT2lKWGFXNHpNaUlzSWtGT0lqb2lUV0ZwYkNJc0lsZFVJam95ZlE9PXwwfHx8&sdata=dXk2c3lRTW5HejVod0RtdGRtN2N2UFBIZEltMldQQkpISDNMekp2M21Kbz0%3d
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FIEGCCouncil&data=05%7C02%7CDesiree.Wagner%40norcocollege.edu%7C194377f1cb9d46fa172c08dd5507453c%7C49669b17fa334ae38ecc3cf116b790e5%7C1%7C0%7C638760211893119602%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=L6IT7FxV%2BBjt7k668fiatWCWMvKfEgri7vmQHZONLrc%3D&reserved=0
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