2] NORCO

COLLEGE

Institutional Effectiveness & Governance Council
AGENDA
Thursday, October 24, 2024 | Time: 12:50 pm to 1:50 pm
Hybrid Location: In-Person in IT*111 & Zoom
Zoom Link | Meeting ID: 857 7684 5968 | Passcode: 495844

Council Members (total#13)
Ms. Charise Allingham, Dr. Greg Aycock, Ms. Rosio Becerra, Ms. Caitlin Busso, Dr. Greg Ferrer, Mr. Dilraj Grewal,
Dr. Tenisha James, Ms. Ashlee Johnson, Dr. Nancy Quinones, Mr. Dan Reade, Dr. Tim Russell, Mr. Alex Spencer and
(Vacant- CPRO)

Quorum: #7

Subject to Brown Act: No

1. Callto Order

2. Action Items
2.1 Approval of Agenda
2.2 Approval of Draft Meeting Minutes, September 26, 2024
2.3  Marketing Committee Charter
2.4 Marketing Committee Substantive Change Request
. Rationale for NC Marketing Committee Charter
2.5 Data Governance Workgroup Draft Charter
2.6 Planning & Development Ranking & Strategic Priorities
. Council Ranking Workbook Training
3. Discussion Item
3.1 Review & Feedback: SPGM 2030- First Draft
4. Information Items
4.1 E-Voting Protocols
4.2 Institution Set Standards
4.3 Reports of Effectiveness:

o Norco Assessment Committee (NAC)
o Program Review Committee (PRC)
o Faculty Professional Development Committee (FPDC)

5. Good of the Order

6. Future Agenda Topics

7. Adjournment

Next Meeting: November 21, 2024, Time: 12 12:50 pm to 1:50 pm Location: IT*111

Fall 2024 Meeting Schedule of IEGC Agenda Item Request Deadline

October 24, 2024, 12:50-1:50PM 5 PM on Thursday, October 17, 2024
November 21, 2024, 12:50-1:50PM 5 PM on Thursday, November 14, 2024
IEGC Purpose

The Institutional Effectiveness & Governance Council (IEGC) coordinates, discusses, and makes recommendations regarding functions, plans,
and activities related to mission, academic quality, institutional effectiveness, institutional integrity, leadership, and governance. The IEGC
provides leadership and retains responsibility for ACCJC Standards | and IV, while serving as a communication link to the rest of the college
regarding strategic and operational matters associated with their assigned Educational Master Plan objectives. The IEGC makes
recommendations to the College Council, Academic Senate and the Vice President of Planning & Development.


https://norcocollege.edu/committees/iegc/index.html
https://rccd-edu.zoom.us/j/85776845968?pwd=r3icbFdgbF07N7lTSqRXyzoUS9AcVa.1
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/Draft%20Meeting%20Minutes-IEGC-Norco-College-9-26-2024.docx
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/NC%20Marketing%20Committee%20Charter%2024.25.pdf
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/NC%20Marketing%20Committee%20Charter%2024.25.pdf
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/Rationale%20for%20NC%20Marketing%20Committee%20Charter%2024.25.pdf
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/Data%20Governance%20IEGC%20Workgroup.pdf
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/Planning%20and%20Development%20Resource%20Requests%202024-27.pdf
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/SPGM%202030-%20First%20Draft.pdf
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/E-Voting%20Protocols.pdf
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/ISS-Procedural-Response-PPT-2024%20-%20IEGC_Charise%20Allingham.pdf
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/NAC-Report-of-Effect-2023%20%20(1)_Ashlee%20Johnson.pdf
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/PRC-ReportofEffect-2023.pdf
https://studentrcc.sharepoint.com/sites/InstitutionalEffectivenessGovernanceCouncil/Shared%20Documents/IEGC%20Agendas/Fall%202024/IEGC-10-24-2024/Report%20of%20Effectiveness-FPDC%20%20(1).pdf
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