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Tuesday, September 3, 2019 

2:00-4:00 pm 

IT 218 

Guided Pathways Core Workgroup Notes 

 

1. Communication Strategy 

 Review Standing Meetings for Fall 2019 and identify members that can serve as GP 

liaisons.  

 Need representative from Strategic Development 

 Gaps identified for Library Advisory Committee, Teaching and Learning Committee, 

Safety Committee, Marketing Committee, Technology Committee 

 Discussion on how to communicate with Norco College eg. Infographic sheet, campaign, 

etc. 

 How do we communicate with the college community – Students and Nor-All – pillars 

and six factors  

 Developing language with Success Coaches and Educational Advisors 

 G. Oceguera will send sample from Modesto/MSJC 

 

2. Pillar 2019-20 Priorities  

 Clarify the Path: Continued Pathway Development 

 Enter the Path: Holistic Assessment + Needs Questionnaire  

 Stay on the Path: Student Success Team Development and Checklist 

 Ensure Learning: LFM Professional Development  

 Infrastructure Development – EduNav/ Salesforce/PRT/ERP/MS Project/ 

Communication/ Data (need benchmark data/metrics)/Personnel and Resources   


