VILI.
VIII.

Completion Initiative Workgroup Agenda
Tuesday, September 4, 2018
2:00 — 4:00 pm
ST107

Welcome
June 5, 2018 Meeting Notes Review
Onboarding Re-engineered
Student Success Teams
Communication Plan
Pathway Revision Protocol
EduNav Implementation Plan Update
College Futures Grant Proposal
Brief Pillar Reports
Clarify the Path — Melissa Bader
i. Schools/Meta Majors

ii. Clear and directed Pathways
Enter the Path — Tenisha James/Gustavo Oceguera
Stay on the Path — John Moore

iii. College to Careers

iv. Models of Student Care

v. Faculty Advising
Ensure Learning — Quinton Bemiller/Greg Aycock

Good of the Order

Four Pillars of Pathways

CLARITY
INTAKE
SUPPORT
LEARNING

Equity, Social Mobility, Economic Health for All Students



