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Distance Education Committee

Agenda | October 9th, 2025 | 12:50 pm |

Room: NOC 102 & ZOOM

COMMITTEE MEMBERSHIP (Voting Members 14; Quorum 8)

e Sandra Popiden (Faculty Co-Chair, Social & Behavioral Sciences)

e Roger Perez (Dean), Administrative Co-Chair

e Bibiana Lopez (Math, Engineering, Computer Science & Game Development)
e Laura Adams (Social & Behavioral Sciences)

e Caroline Hutchings (Math, Engineering, Computer Science & Game Development)
e Eric Doucette (Business and Management)

e Suzie Witmer (Natural Sciences, Health and Kinesiology)

e Sara Nafzgar (Communication, Humanities, and Languages)

e Anya-Kristina Marquis (Natural Science, Health and Kinesiology)

e Alexis Gray (Social and Behavioral Sciences)

e Melissa Wilson (Social and Behavioral Sciences)

e Cheryl Cox (Library Services)

e Tamara Cummings (Social and Behavioral Sciences)

e Silvio Castillo (ASNC Representative)

VISITORS


https://rccd-edu.zoom.us/j/84979037240?pwd=7iPBbQtbRXltMF9F2FY5gWCDfYgoQV.1

AGENDA

. Callto Order

Welcome

Note-taker

. Action Items

2.1. Approval of Agenda 10/9/2025

First -

Second -

Status -

2.2. Approval of Minutes (9/11/2025 DEC Meeting)
e First—

Second -

Status -

2.3 RSI Communication & Monitoring Plan - Request for APC to Add to Course
Syllabus Shell

e First-

Second -

Status -

2.4 Request to Create Faculty DE Coordinator Position(s)

First -

Second -

Status -


https://studentrcc.sharepoint.com/:w:/r/sites/DistanceEducationCommitteeNorcoCollege/_layouts/15/Doc.aspx?sourcedoc=%7BC946CA07-08C0-48A7-A0AC-1A54224BED35%7D&file=DEC%20Agenda%20_%20Oct%209%202025.docx&action=default&mobileredirect=true
https://docs.google.com/document/d/1f3lXWt3MrOAlNW48PoITDyZjqJ_eGAossBG00FaHuwo/edit?usp=sharing
https://docs.google.com/document/d/1vLrtKUSGk9aD1c2JFBPg3GRa1d8_Dj0BsFnVxGnv73g/edit?usp=sharing
https://docs.google.com/document/d/1n3EDFwM4HIgq3ycsYeVbGLQuAvRBnrbk3P4qRrSwHbo/edit?tab=t.0#heading=h.uwghfoaq79x9

2.5 Peer-to-Peer Implementation — Reviewer Selection

e Proposed Role for NC DEC, NC DE Chairs, or District DE, RCCD P-2-P Work
Group in selecting P-2-P reviewers

e First-
e Second-
e Status-

2.6 Peer-to-Peer Implementation - Lead to Launch Process

e Proposed Leadership of P-2-P Process: Faculty Lead (with reassign time); or
College Dean or Administrator; or by District DE Dean

e First-
e Second-
e Status-

2.7 Proposal for a New DE Tool DE Tool Process - for District DE & NC to Share
Information & Notify Faculty of Tool Non-Renewal

e First-
e Second-
e Status-

2.8 Proposal to Share District DE RCCD Guidance on Discord and External Tools
with NAS and APC

e First-
e Second-
e Status-


https://docs.google.com/document/d/1uw-RzDqnCOFV7opEMOjqOKFvX4zP5RIWCUJs0feWnmI/edit?usp=sharing
https://docs.google.com/document/d/1RyRCnvgEYNw9Caudf0svTK2C3ReozWhRRxEFhgDMtsw/edit?tab=t.0
https://docs.google.com/document/d/1bXBADv-WS9tqYxAOoKlEQ-Wm1ryQsXbSDUphfg3AZI8/edit?usp=sharing
https://docs.google.com/document/d/10B9sgCtHUTucjifdZpJjgAc_5SwWTziqzUyPneUw53A/edit?tab=t.0

3. Discussion Items

e 3.1 RSl Sub-Committee Updates
e NC RSITemplates Available Now:
e Communication and Monitoring Plan Template Available for

Upload & Inclusion in Canvas & Syllabus
¢ Home Page Template Available: Search Norco College RSl in
Canvas Commons
e More Templates Coming Soon!
e Dr. Laura Adams is new RSI Sub-Committee Lead
e 3.2 Accessibility Planning Sub-Committee Updates
e Needtodetermine - lead, M or W 12:00pm meeting date, priorities &
deliverables
o 3.3 DE Certification P-2-P Sub-Committee Updates
e Peer-to-Peer rubric and reviewer qualifications approved by DAS
¢ Implementation and questions to be discussed at next DAS meeting
e Dr. Alexis Gray is hew P-2-P Sub-Committee Lead
e 3.4 Spring FLEX and Brown Bag Ideas
e RSI Checklist
e Drop-In Session for Integrating New RSI Templates
e Accessibility — PopeTech
e Accessibility - TidyUp
e DesignPlus and RCCD Templates
e 3.5 Future DEC Agenda Items
e Prioritizing Support for New Faculty:
e DE Certification Outreach
e Canvas Shell access and Canvas Faculty Enrollment Form
e District DE & FPDC Collaboration in Onboarding
e Canvas Shells, DE Certification
e RSl and Accessibility
e RCCD 16-Week; 8-Week; 6-Week Templates
e New Norco College RSI Templates on Canvas Commons

e Accessibility: Audit, Professional Development, and Planning
e RSI: Audit Cycle, Professional Development, and Planning
e POCR: Certification of Local NC POCR Process
e NCtobecome a CVC Teaching College in November if there are no
more delays
e Local POCR Certification Application & Capstone Process



https://www.norcocollege.edu/committees/dec/index.html
https://rccd.instructure.com/accounts/1/external_tools/106?launch_type=global_navigation
https://docs.google.com/document/d/1RyRCnvgEYNw9Caudf0svTK2C3ReozWhRRxEFhgDMtsw/edit?tab=t.0
https://forms.office.com/Pages/ResponsePage.aspx?id=F5tmSTP640qOzDzxFreQ5UoSAZPBic9MucSpxCeZ9tdUN1pRU1gwQVZMNTNESEUwTFJCRUZEVEZYWi4u
https://rccd.instructure.com/courses/25048/pages/canvas-templates-and-pre-built-assignments
https://rccd.instructure.com/accounts/1/external_tools/106?launch_type=global_navigation
https://docs.google.com/document/d/1AsAOOvaJSJEVHF-d07hDW-jbDQ2TwThZ9YXRb0BMDus/edit?tab=t.0
https://docs.google.com/document/d/1iTpHU9HTGOf1YUMvN9wsGwlB1YCRCbSpvCvnPagj5wU/edit?tab=t.0

o Selectfirst 3 Courses to review (1 at a time) for “Quality Review
Badge” and CVC-OEI Certification of a Local NC POCR Process
e Al & Other Accessibility Tools

. Information Items

4.1 RSI Sub Committee Updates
¢ Four Remaining fall 2025 NC DEC RSI Computer Lab Drop-In Sessions
e Giving Information: Wed. 10/15, 11am-1pm; IT 127
e Providing Feedback: Wed. 10/29, 12pm -2pm; IT 127
o Facilitating Discussions: Fri. 11/14, 11am-1pm; IT 125
e RSI Checklist: Tues. 12/2, 12:50pm - 2:50pm; IT 127
e Asynchronous Support - Submit the RSI Support Request Form

e 4.2 Local POCR process update:
¢ NAS consideration of NC Local POCR proposal delayed at 6/25; 9/8/25;
9/22 meetings.
¢ Requestfor POCR application and capstone process to be considered at
future NAS meeting
e 4.3 New RSI Tab, with Home Page and Communication Monitoring Plan
Templates, Information & Resources on NC DEC website
e 4.4 District DE Updates:
o Flagging of Inappropriate Discussion Board Posts
¢ RSl Module located in faculty DE Instructor Resource Shell and RSI

Interactions Learning Modules is also available
e Fall 2025 District DE Workshop Series: (Recordings of the workshop
sessions are available on DE Resource Shell and on District DE
Faculty Training (DEFT) Video Library)
e Fridays from 12 -1 pm. After each workshop, bring your

questions to our Ask It! drop-in hours from 1 -3 pm.

e September 19, 12-1 pm: Accessibility & Course Set-up Tools

e September 26, 12-1 pm: Substantive Feedback Options (ACCJC
Prep)

e October 3, 12-1 pm: Deep Dive into Al: Notebook LM

e October 10, 12-1 pm: New Features in Canvas Discussions

e October 17, 12-1 pm: Accessibility: Lists, Color Contrast, and
Color for Meaning

e October 24, 12-1 pm: Substantive Discussions Options (ACCJC
Prep)

e October 31, 12 -1 pm: Deep Dive into Al: CoPilot


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Frebrand.ly%2FRSIForm&data=05%7C02%7CSandra.Popiden%40norcocollege.edu%7C84089b64319c412ee06008de0127938f%7C49669b17fa334ae38ecc3cf116b790e5%7C0%7C0%7C638949466737673680%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=xT1LqAqcoDUDz8a0m5Kh8t2FDp%2BPZzMYOo4YsK4ofTo%3D&reserved=0
https://onlinenetworkofeducators.org/we-have-a-pocr-lead/
https://docs.google.com/document/d/1jtDJjWC7F9AZWnLXTQqPW5_pI5KWpRG2ARyu8PVqSGQ/edit?tab=t.0#heading=h.yqa9fr7nvbak
https://rccd.instructure.com/courses/25048/modules
https://rccd.instructure.com/enroll/CRN84C
https://rccd.instructure.com/enroll/CRN84C
https://rccd.edu/admin/ed_services/de/faculty/deft_video_library.html
https://rccd-edu.zoom.us/meeting/register/VP3A3URwSLurZXbeIBUuAg
https://rccd-edu.zoom.us/meeting/register/MGvN0q1wRdiIGxzVgtZZ5w
https://rccd-edu.zoom.us/meeting/register/MGvN0q1wRdiIGxzVgtZZ5w
https://rccd-edu.zoom.us/meeting/register/QBDlZZqVRRmSbkqGRZyDeA
https://rccd-edu.zoom.us/meeting/register/M3dbpYixQja1MV-43_reuA
https://rccd-edu.zoom.us/meeting/register/vqK8f-UkR8GijvRj-zR6zw
https://rccd-edu.zoom.us/meeting/register/vqK8f-UkR8GijvRj-zR6zw
https://rccd-edu.zoom.us/meeting/register/3MtuYgE7T_ycT8HYmvI_iA
https://rccd-edu.zoom.us/meeting/register/3MtuYgE7T_ycT8HYmvI_iA
https://rccd-edu.zoom.us/meeting/register/iQFYcKhbTImIGWA4hGXYMw

¢ November 7, 12-1 pm: Canvas Tools (more info coming soon)

¢ November 14, 12-1 pm: Regular Opportunities & Monitoring
Progress (RSI & ACCJC Prep)

¢ November 21, 12-1 pm: Accessibility: Easy Fixes Using Pope Tech

e December5, 12-1 pm: Adding RSI Language Throughout (ACCJC
Prep)

e Accessiblity Video Hub: learn about UDOIT, Tidyup, and Design Plus
Cidilab tools
e RSl Tool Training - TextExpander: Check out introduction videos, in-

depth TextExpander webinars, and best practices!

e VoiceThread Tool Training: Register for current & review previous

VoiceThread workshops.
e Al Webinars for 2025 - 2026, (Registration Link)
e Each pairing consists of a main webinar followed by a deep-dive session,
which will focus on specific Al tools.
« December 2" and 27, 2025
e Time:12:00 pm
e Description: How administrators and classified professionals use

Al in their roles

e February 24" and 27", 2026
e Time:12:00 pm
o Description: Al professional development

e April 28" and May 1%, 2026
e Time:12:00 pm

5. Good of the Order

6. Adjournment


https://rccd-edu.zoom.us/meeting/register/47weLfYaR6qwfITb5pv8lg
https://rccd-edu.zoom.us/meeting/register/sYT4JQtGQLuYzuwiyUEltQ
https://rccd-edu.zoom.us/meeting/register/sYT4JQtGQLuYzuwiyUEltQ
https://rccd-edu.zoom.us/meeting/register/zVXEQt1oQ4in4vbmVkTRcg
https://rccd-edu.zoom.us/meeting/register/FBLeLxSHSxumVSASKhb8Ow
https://rccd-edu.zoom.us/meeting/register/FBLeLxSHSxumVSASKhb8Ow
https://videos.cidilabs.com/
https://textexpander.com/webinar
https://textexpander.com/webinar
https://voicethread.com/workshops
https://voicethread.com/workshops
https://cccco.zoom.us/webinar/register/WN_pk4TbIucTJy-yb1dmSjaxw#/registration

Distance Education Committee

Statement of Purpose:

The Distance Education Committee develops guidelines for distance education

courses and recommends to the Senate policies and procedures for distance education
training of faculty and students. The committee advises strategic planning committees
on institutional needs and the institutionalization of best practices in DE modalities.

Examples include DE certification, accessible course design, and DE

professional development training that supports faculty and student success at Norco
College. The DEC also recommends to the college, and the district, requisite tools needed
by faculty for effective, accessible, and equitable instruction.

Charge:

The Distance Education Committee is primarily responsible for making recommendations
that assist faculty in the creation and implementation of well-designed courses. This
includes the utilization of current online teaching approaches and best practices that take
into consideration the wide range of diversity in our student body. Thereby ensuring that DE
courses are equity minded and supportive of students’ learning needs.

The committee will engage in the institution’s collaborative efforts to close all
identified student equity gaps (Goal 3 EMP) in the online environment. This includes
professional development opportunities and identifying and connecting with internal,
external, and district resources, tools and support.

DEC Meeting Schedule Fall 2025 (NOC 102)

e Thu. Sept. 11, 2025: 12:50pm - 1:50pm
e Thu. Oct. 9, 2025: 12:50-1:50pm

e Thu. Nov. 13, 2025: 12:50-1:50pm

e Thu.Dec. 11, 2025: 12:50-1:50pm

Join Zoom Meeting
https://rccd-edu.zoom.us/j/84979037240?pwd=7iPBbQtbRXItMFIOF2FY5gWCDfYgoQV.1

Meeting ID: 849 7903 7240, Passcode: 682220


https://rccd-edu.zoom.us/j/84979037240?pwd=7iPBbQtbRXltMF9F2FY5gWCDfYgoQV.1
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