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Norco College 

Committee of the Whole 

September 22, 2016 

 

MINUTES 

 

Faculty 

Bader, Melissa (co-chair) 

Adams, Laura 

Anderson, Kris 

Beck, Rex 

Bemiller, Quinton 

Brockenbrough, Celia 

Brotherton, Cathy 

Buchanan, Courtney 

Comstock, Tami 

Covarrubias, Araceli 

Frewing, Janet 

Gray, Alexis 

Harris, Vivian 

Hitchcock, Dominque 

Kamerin, Kim 

Kazsuk, Tracy 

Kerr, Brady 

Kyriakos, Stephany 

Midgett, Jethro 

Miter, Carol 

Muto, Jan 

Olaerts, Ana Marie 

Popiden, Saundra 

Reade, Dan 

Russell, Tim 

Setmanant, José 

Shirinian, Margarita 

Sloniger, Mitzi 

Spurbeck, Erin 

Stevens, Walter 

Van Hulle, Paul 

Zamiska, Kara 

Zwart, Gail 

 

Staff 

Leal, Ruth (co-chair) 

Terrazas, Denise (recorder) 

Brekke, Janelle 

Boling, Susan 

Castro, Miguel 

Crawford, Leona 

Darnell-Wallace, Jeanne 

Hankins, Laurie 

Hodawanus, Tricia 

Kollar, Pam 

Krutsch, Jennifer 

Lambros, Daniel 

Lemus, Gabriela 

Marashi, Arezoo 

Molina, Ana 

Santa Cruz, Elena 

Valencia, Jennifer 

 

Administrators 

Dieckmeyer, Diane (co-chair) 

Etchison, Ashley 

Farrar, Carol 

Gomez, Beth 

Green, Monica 

Hartley, Mark 

Henkels, Charles 

Lopez, Jesse 

McGraw, Shirley 

Molko, Colleen 

Nance, Damon 

Sinclair, Maureen 

 

Students 

Bishara, Robbie 

Hidalgo, Ricardo 

 

Melissa Bader opened the meeting at 12:54pm 

Approval of May 24, 2016 Minutes 

Motion to Approve: Gail Zwart 

Seconded: Kim Kamerin 

Corrections/Discussion: none. 

Vote: approved with 9 abstentions 
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Midterm report 1st reading 

Diane Dieckmeyer introduced Kris Anderson, Accreditation Co-Chair for the college.  The mid-

term report in this form is the last one of its kind for Norco College as the requirements for 

midterm reports have changed.  Kris Anderson briefly reviewed the 1st draft of midterm report 

which was sent out via email to the college.  The goal is to move this through the approval process 

by the end of the term.  The report will be disseminated for review and feedback with a 1st, 2nd 

and final reading which will be the report that is submitted to the Board.  The mid-term report 

addresses the recommendations from the last self-study, showing sustainable and continued 

progress.  The report addresses actionable improvement plans and shows how we have met 

those plans.  Kris asked that everyone review the plan, only 25 pages with evidence making up a 

good portion.  Areas to review are the recommendations and improvement plans to identify 

anything that affects the area you are involved in.  Please contact Kris or Diane, to give feedback, 

ask questions, share concerns, or provide evidence or corrections.  Thanks to the many who have 

contributed to this report and to those who continue to provide their input.  The second reading 

will occur mid-October.  Thank you for reading. 

 

Budget Report 

Beth Gomez shared a detailed account of the changes to revenues, FTE projections, fund balances 

and the Budget Allocation Model as they relate to the college.  The 16-17 Budget was approved 

by the Board this month.  Committee members requested that the budget update be shared 

electronically, see attached, and that a similar presentation be made for the committee on the 

college’s budget. 

 Beth acknowledged our new HR Liaison, Susan Boling.  She is here Wednesdays and Fridays 

her office is located in the Operations Center. 

 

Smoking Policy Update 

Beth Gomez shared information on the status of a bill which prohibits smoking on college 

campuses.  The bill has passed both houses and is expected to be signed by the Governor soon.  

Norco is the only college in the district that allows smoking therefore so we are looking to begin 

a plan to implement a smoking cessation campaign.  The goal is to reimagine the smoking circle 

in a positive way.  Once established, the plan will be vetted through our shared governance 

process and Board Policy changed. 
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COTW Guiding Principles 

ISPC Co-chairs 

 

The co-chairs of ISPC Diane Dieckmeyer, Melissa Bader and Ruth Leal presented a proposal for 

implementing guiding principles for Committee of the Whole meetings that they hope will 

address concerns raised from an open dialogue session last spring.  The topics of concern are the 

following:  1) at times projects/proposals are vetted through shared governance only to be voted 

down at COTW 2) too many operational items come to COTW, since they must occur anyway, 

voting on them is a waste of time.  Recognizing the importance of COTW including valued time 

of its members the ISPC co-chairs propose the following guiding principles to aid in streamlining 

COTW meetings: 

 

1) Items which align with topics that require Board of Trustee (BOT) approval will be voting 

items. 

 Limits what is voted on here if we frame it around what goes to the BOT (i.e.  Budgets, 

reports, plans). 

2) Other items that have impact to the college at large will be agendized as information 

items. 

3) Other items may be agendized as determined by a majority vote of the ISPC. 

 

4) To encourage participation, confidential voting will be implemented whenever possible. 

 When a vote is needed the idea of confidential voting might empower members to 

feel more comfortable casting their vote.  Clickers were mentioned but it seems that 

text voting is the more current technology and possibly a less expensive option.  

 

5) To increase understanding of institution-wide issues, brief summary descriptions that 

include the shared governance approval history of the item, and the name of a contact 

person associated with the item, will accompany agenda items whenever possible. 

ISPC voted and approved the COTW Guiding Principles, at this time the proposal is for information 

only and will be an action item for the next meeting. 

Good of the Order 

Monica Green noted the addition of the 25 year memorabilia to the wall of CSS-217 thank you to 

Art Yalong for his skilled craftsmanship and to Quinton Bemiller for his artful eye.   

Meeting adjourned:  1:44pm 
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QUESTIONS?

COMMITTEE OF THE WHOLE - SEPTEMBER 22, 2016



 

 

Committee of the Whole 

Guiding Principles 

Fall 2016 

 

In an effort to increase institutional effectiveness, the Institutional Strategic Planning Council 

(ISPC) has established guiding principles to assist the institution in determining when and if an 

item should be taken to the Committee of the Whole (COTW). The ISPC recognizes that it is not 

possible to plan for every contingency; therefore, it will seek to follow the spirit of the guiding 

principles, as new situations arise. 

 

1) Items which align with topics that require Board of Trustee (BOT) approval will be voting 

items.  

 

2) Other items that have impact to the college at large will be agendized as information 

items. 

 

3) Other items may be agendized as determined by a majority vote of the ISPC. 

 

4) To encourage participation, confidential voting will be implemented whenever possible. 

 

5) To increase understanding of institution-wide issues, brief summary descriptions that 

include the shared governance approval history of the item, and the name of a contact 

person associated with the item, will accompany agenda items whenever possible. 

 




