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College Council
Meeting Minutes for March 14, 2024
12:50 pm to 1:50 pm
Location: CSS*217

Council Members Present
Ms. Natalie Aceves, Dr. Hayley Ashby, Ms. Kimberly Bell, Dr. Michael Collins, Dr. Carol Farrar, Ms. Janet Frewing,
Ms. Vivian Harris, Ms. Azadeh Iglesias, Dr. Tenisha James, Ms. Ashlee Johnson, Ms. Aneesa Kashif, Mr. Darren Koch,
Mr. Jethro Midgett, Mr. Dan Reade, Dr. Kaneesha Tarrant, Ms. Leona Vassale, and Ms. Patty Worsham

Ex-officio Members:
Dr. Monica Green (Administrator), Dr. Virgil Lee (Faculty), Vacant (CPROS), Vacant (ASNC Rep)

Council Members Not Present:
Dr. Michael Collins, Dr. Carol Farrar and Dr. Kaneesha Tarrant

Guest(s):
Ms. Esmerelda Abejar

Recorder:
Ms. Desiree Wagner

Quorum: # 10
Subject to Brown Act: No

1. Callto Order
e 12:53pm

2. Action Items
2.1 Approval of Agenda
e MSC (Mr. Dan Reade/Dr. Tenisha James)
e MSC (Mr. Darren Koch/ Ms. Leona Vassale) to edit membership on the agenda.
o Remove Ms. Patricia Gill replace with Mr. Darren Koch
o Remove Dr. Sigrid Williams replace with Ms. Janet Frewing
o Remove Ms. Paula Barerra-Partida replace with Vacant
e Approved by consensus.

2.2 Approval of Meeting Minutes from November 9, 2023
e MSC (Ms. Kimberlly Bell /Ms. Patricia Worsham)
° 10-Approved,4- Abstention, Approved by consensus.

3. Discussion Items


https://www.norcocollege.edu/committees/college/Pages/index.aspx
https://studentrcc.sharepoint.com/:w:/s/CollegeCouncil/ESEYf3UImKJCkWgNk6zXP_gB6TB2dDs-bGufh53cKEdSSA?e=Tlc29H

3.1 Mid-Year Budget Update
e Ms. Esmerelda Abejar presented the Mid-Year budget update.
o FY 23/24 2nd Quarter Budget Performance Report
Holding Account Balances (Fund 11 & 12)
Covid Recovery Block Grant
FTES Annual update
24/25 Budget update
Budget Allocation Model Revision update
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4. Information Items

4.1 Accreditation Update

e Accreditation power point presented by Dr. Tenisha James.

e Reviewed previous years standards vs the new standards.

e ACCIC accreditation timeline for Spring 2024, Fall 2025, Fall 2026 and Spring 2027.
e Planning for the future the accreditation leadership team will be developing:

o Accreditation Timeline

Standards Alignment & Responsible Leads
Communication Plan

Engagement Strategies

Templates & Forms

© O O O O

Training Materials
e |SER Kick-off training will be held on Friday, April 26, 2024, setting the context for the accreditation

comprehensive review and self-evaluation, interpreting accreditation standards, discussion on efforts
towards ensuring equitable student outcomes, and guidance for developing the Institutional Self-Evaluation
Report.

4.2 Survey of Effectiveness Timeline

e Dr.James requested users to enter in their feedback directly to the document by Friday, March 29t
deadline.

4.3 Strategic Enrollment Management Plan

e Ms. Patty Worsham provided update on the Strategic Enrollment Management Plan.
o Shared the plan with all the councils via an all-College Councils zoom meeting, Academic
Senate and Academic Planning Council.
o Feedback closed on Monday, March 11, 2024.
o Will report back to College Council at the next meeting on April 4, 2024 with the findings.

4.4 Library Guided Pathways and Equity Plan

e Ms. Vivian Harris and Dr. Haley Ashby co-presented on the Library Guided Pathways and Equity
Plan presentation.
o Guided Pathways reorganization
o Communication Plan
o Reviewed Goals
1) Align the Library with the GP Schools Reorganization
2) Coordinate with Student Success Teams
3) Assess and Improve Information Literacy Instruction
4) Assess and Improve Library Services
o Library Liaisons: Miguel Castro, Hayley Ashby and Vivian Harris


https://studentrcc.sharepoint.com/:b:/s/CollegeCouncil/ES23bYWPRlhJgsppNkm7iPEBU0LxssFq_-M82Zu91OH5dg?e=ejmYAo
https://studentrcc.sharepoint.com/:p:/s/NCAccreditation2027/EYhXLFfwJv5JgJ2lKLXkiW0BeRS57uvHG0k6kU40P__K0g?e=cLy6CJ
https://studentrcc.sharepoint.com/:b:/s/CollegeCouncil/EZh7H5RTyShLmyIu1cMQrlsBAk8uZTXwYZDSWKDR-gMytA?e=MAgYPv
https://studentrcc.sharepoint.com/sites/CollegeCouncil/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FCollegeCouncil%2FShared%20Documents%2FAgendas%20with%20Attachments%2FSpring%202024%2F3%2D14%2D24%2FLibrary%20GP%20Plan%202022%2D2024%20CC%2Epdf&viewid=67ba582f%2D0b10%2D4ba9%2D9f43%2D00fa458d305f&parent=%2Fsites%2FCollegeCouncil%2FShared%20Documents%2FAgendas%20with%20Attachments%2FSpring%202024%2F3%2D14%2D24

5. Good of the Order
5.1 DSPC Update
e Ms. Vivian Harris reported the approved Action items from the Friday, February 23 DAPC meeting.

o Clean Mobility Option: District Carsharing Program and Resolution — A. Brown/H. Agah/A.
Cooper
District Solar Project Update — A. Brown/H. Agah
Grants & Sponsored Programs Post-Award Updates — R. Goldware/L. McQuay-Peninger
Board Policy Revisions: Chapter 6 Human Resources — K. Dobyns
District Strategic Planning Council, Committee & Sub-Committee: Operational Guidelines
and Structure — F. Galicia/S. Mills
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5.2 Program Review due Friday, March 22, 2024
e Reminder to Council Members.

5.3 Academic council update

e Mr. Darren Koch reported Academic Council is making progress on the Hotep Equity Audit
recommendations: We have organized and are actively recruiting for the Student Spotlight, where
each School recognizes and highlights a student. Each School will recognize one student in the Fall
and one student in the Spring.

6. Future Agenda Topics

7. Adjournment
e 1:42pm

Next Meeting

Date: April 4, 2024 (Date shift due to Spring Break)
Time: 12:50pm to 1:50 pm

Location: CSS*217

Spring 2024 Meeting Schedule of College Council Agenda Item Request Deadline

March 14, 2024, from 12:50-1:50 PM 5 PM on Thursday, March 7, 2024

April 4, 2024, from 12:50-1:50 PM 5 PM on Thursday, March 28, 2024
(Date shift due to Spring Break)
May 9, 2024, from 12:50-1:50 PM 5 PM on Thursday, May 2, 2024




Mid-Year Quarter Budget Performance Report
March, 2024

TOPICS:

. FY 23/24 24 Quarter Budget Performance Report
. Holding Account Balances (Fund 11 & 12)
. Covid Recovery Block Grant

. FTES Annual update
. 24/25 Budget update
. Budget Allocation Model Revision update

Presenters: Dr. Michael T. Collins, VP Business Services
Esmeralda Abejar, MBA, Director, Business Services



FUND 11 FY 23/24

Mid-Year Budget Performance Report

Fund 11 X
Resource 1000 T

AS of 12/31/2023

Sum of Rev/ Exp Sum of

Sum of Adopted | Sum of Revised Net of Sum of Uncommitted/

Major Object ~ Budget Budget Abatements Encumbrances Unrealized % Spent
1 27,902,613.00 28,022,0606.00 13,417,072.77 8,646,017.83 5,959,515.40 47.88%
2 7,710,123.00  7,572,454.00 3,554,163.68 3,222,807.10 795,483.22 46.94%
3 14,600,153.00 14,636,851.00 5,806,151.11 6,851,729.52 1,978,990.37 39.675%
4 754,408.00 723,697.00 262,742.95 17,271.27 383,682.78 36.31%
5 15,673,886.00 15,215,277.00 1,385,385.38 1,395,214.27 12,434,677.35 9.11%
b 216,528.00 814,924.00 393,568.59 365,431.73 55,923.68 48.30%
Grand Total 67,057,711.00 66,985,809.00 24,819,064.48 20,558,471.72 21,608,272.80 37.05%




23/24

Mid-Year Budget Performance Report

« Part Time & Overload, Academic, Inst. Salaries.

«  Budget $8,581,962.00
« Actual $4,522,386.53

» 13xx’s accounts % spent 52.70%

Prior Year 2022-23 Current Year 202324

Object Description Actual ot LT T e YTD 12/31,/2023 Balance
1330 INSTRUCTORS, PART TIME FALL 2,615,082 48 2,653,447 00 2,638,159 .45 15,287 .55 00 42%
1331 INSTRUCTORS, PART TIME SUMMER {ODD YR) 2044 B25,557 0 B25,557 0 0.00%
1332 INSTRUCTORS, PART TIME WINTER 27, 38255 b24, B90 D b24 200 i 0.00%
1333 INSTRUCTORS, PART TIME SPRIMG 2,491 962 87 2,204 085 i 8970 62 2,195,105 38 0.41%
1334 INSTRUCTORS, PART TIME SUMMER (EVEN YR) 827,465 85 55,275 00 484 926 34 (429,651.34) B77 30
1335 INSTRUCTORS, FULL TIME OVERLOAD FALL J06,492 28 512,052 0 B78, 34777 (366,295.77) 171.53%
1336 INSTRUCTORS, FULL TIME OVERLOAD SUMMER (EVEN YR} 770,803 32 40, 10 i 445 355 22 [406,235.22) 1112 55%
1337 INSTRUCTORS, FULL TIME OVERLOAD WINTER B79,062 66 B57, 491 0 B57, 491 O 0.00%
1338 INSTRUCTORS, FULL TIME OVERLOAD SPRIMG BE4, 284 45 463,863 00 24 386 56 43847644 5.26%
1339 INSTRUCTORS, FULL TIME OVERLOAD SUMMER {ODD YR) 434 381.00 28350 434 097 50 0.0
1360 INSTRUCTORS, SLUBSTITUTES Bb, 008 95 2278529 (22,785.29)
1570 INSTRUCTORS, EXTRA DUTY 25, 880 D B0 S04 i 1131520 77088 BD 12 67%
1371 INSTRUCTORS, LARGE LECTURE STIPENDS g 287 58 221,488 00 B, 247 58 214 64042 3.09%

PT & Overload, Academic, Inst Salary 9,575,452.43 8,581962.00 | 4,522,386.53 4,059,575.47 52 70%




23/24

Mid-Year Budget Performance Report

« Part Time & Overload, Academic, Non-Inst. Salaries.
« Budget $813,396.00
e Actual $399,021.91

* 14xx’s accounts % spent 49.06%

Prior Year 2022-23 Current Year 202324 Actuals %
Object Description Actual RN a YTD 12/31/2023 Balance Used

1435 ACADEMIC - PT COUNSELORS / LIBRARIANS / COORDINATOR 186,228 BD 592,653.00 27942800 313,225.00 47.15%
1460 LONG TERM SUBSTITUTES FOR COUNSELORS / LIBRARIANS - - - -

1465 SHORT TERM (DAILY) SUBSTITUTE COUNSELORS / LIBRARIAN 31,908 92 10,018 .00 1562216 (9,604.16) 185 87%
1470 NOMINSTRUCTIOMAL SALARIES, OTHER EXTRA DUTY 214777 - (214.77) 21477

1475 EXTRA DUTY STIPENDS 158,173.93 127,969 .00 85,057 46 4283154 B6.45%
14580 ACADEMIC SPECIAL PROJECTS 46,480.04 g2,756.00 15,149 06 67606594 18.31%
Ldmx PT & Overload, Academic, Non-Inst Salary 423 00646 £15,396.00 35902191 414 37409 45 D6%
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FUND 11-Holding Accounts

Morco College Holding Accounts

12.31.23
One Time, FY 23/24 FY 23/24
Annual, Carry Adopted FY 23/24 Revw/Exp Net of FY 23/24 Uncommitted
SPP/Resc. | On Geoing | Over? Fund |Resc. Description Budget Revised Budget Abatements Encumbrances / Unrealized
9ol o7 M 11 1000 |Savings from Permanent Gen.Fund Staff Positions - - - - -
5993 OT M 11 1000 |sabbatical Holding account 84,400 24,400 - - 24 400
566 A ¥ 11 1000 |Annual Commissions rec'd from B&N 97.346 97.346 2,450 - 94,896
560 o7 b 11 1000 |College Fund Balance 1% Contingency 510,558 510,558 B = 510,558
567 OT L 11 1000 | One-time District set aside allocation 5,516,477 5,516,477 - - 5,516,477
One-time Funding - Rolled over Year ta Year until
728 oT W 11 1000 |gone 7,430 7,430 5,713 717 -
563 & A 11 1000 |Annuwal Commissions rec'd from Follett 439,973 439,973 - - 439,972
Une-time Funding - Rolled over Year ©o Year until
733 o1 A 11 1000 |gone 75,528 75,528 358 2,642 73,528
729 . W 11 1000 |Based on a Percentage of Non-Resident Fees rec'd 1,280,073 1,280,073 269,001 250,243 BBO,B229
738 oT i 11 1000 |One-Time Allocation from Dist. Reserves in FY 17/18 186,948 185,948 227073 41,689 (21,813}
One-Time Allocation in FY 18/19 for borrowed back
716 o1 i 11 1000 |FTES 347,683 347,683 214,413 2,032 131,238
568 oT ki 11 1000 |Facilities Fees Revenue 256,202 255,202 15,562 126,776 113,863
a9a7 oG A 11 1000 | To/From Permanently Funded Positions 528,243 417,670 - - 417,670
Adjusting Account o Address Permanent Increases im
999 OT L 11 1000 |College Contracts- abj code 5110 7615 7.615 7,615
7a7 aT b 11 1000 |Indirect Cost Recowery { at 8395) 3,056,228 3,004, 899 218 673 470,505 2,405,721
Fund 11- Unrestricted 12,395,704.00 12,323 802.00 1,054, 24209 894 ,604.45 10,374,955.46
o7s L 12 1190 |Restricted to Instructional Equipment 108,986 108,986 32,368 26,757 49,861
186 i 12 11920 |Veterans Resource Center - FY 19/20 37.668 37.668 30,127 = 7.541
Restricted to Instructional & Library Materials
735 A 12 1190 |including Instructional Software 1,177,549 1,177,549 198,661 125,557 853,332
1180 12 1180 |Redevelopment Agency [RDA) 137,746 137,746 3,513 134,233
J09 W 12 1150 |Restricted to Capital Purchases 9,220 29, 220 55 29,165
191 OT i 12 1190 |State Appropriation - Stokoe A 821,967 4,821,967 1,062,537 925,177 2,834,253
Fund 12 Restricted 6,313,136 6,313,136 1,327,261 1,077,491 3,908,385




COVID RECOVERY BLOCK GRANT

Allocation to NC
22/23 Expenses
Carryover to 2324

Avallable balance

Expenses & Encumbrances (749.012.40)

3.487.499.00

_ (63.302.00)
3.424,19/.00

2.07R.184.74




Performance As of March 4,2024

District Annual FTES Targets

difference
annual annual| from annual| % of annual
college target| generated target target
RCC 16,911/ 16,701 (210) 98.8%
NOR 7,084 7,120 36 100.5%:
MVC 6,798 6,780 (18) 99.7%

District

30,793

30,602

(191)

99.4%




FY 2024-25
Governor’'s Budget Update



L‘IQBSGQE % 204-25 Governor's Budget Proposal
State Budget

$38 Billion Budget Problem
- Substantial Revenue Reduction due to FY 2022-23 Stock Market decline
- Delay in Income Tax Collections

Budget Solutions

- $13.1 Billion-Reserve Drawdown

- $8.5 Billion - Spending Reductions

- $5.7 Billion - Increased Tax Revenues and Internal Borrowing
- $5.1 Billion - Delayed Spending

- $3.4 Billion - Funding Shifts

- $2.1 Billion - Deferrals

"*Projected Future Operating Deficit
- $37 Billion - FY 2025-26
- $30 Billion - FY 2026-27
- $28 Billion - FY 2027-28




L"o? BECGQE FY 2024-25 Governor's Budget Proposal

73 billion (LAO projections) deficit? Or is it 38 billion (Governor's
projections)?

 No oneisreally sure.. we are in election season!

« 2022-23 property tax deficit is real.just disagree on amount.

No major core reductions to programs or services in the January
proposal
a. .76% COLA!

b. Enrollment growth of .5%

New funding floor goes into place 2025-26,
a. FTES floor is reset using the 2024-25 FTES enrollment numbers.
b. Norco is realizing strong enrollment growth exceeding our target!

10



NORCO

COLLEGE

FY 2024-25 Governor’s Budget Proposal

Unrestricted Ongoing Revenue Community College System

Increased Unrestricted Ongoing Revenue
Apportionment*

o Growth (50%), $29.6 M
« COLA (76%), $69.1m
Total Apportionment/Unrestricted Ongoing Revenues $98.7 m
« Unrestricted one-time revenue $ -

Total Unrestricted Revenues $ 98.7m

11



NORCO

COLLEGE , - —
FY 2024-25 Governor’'s Budget Proposal
Restricted Ongoing Revenues Community College System
COLA for Categorical programs™ $9.3m

One-Time Revenues
-Expand Nursing Program Capacity $60.0m
Other Restricted Revenue
-Physical Plant & Instructional Equipment -
-Proposition 51 - State GO Bond (1 Continuing Project)”  $29.3 m
Total Restricted Revenue $98.6 m

"Additional Projects may be added to the May Revise.

**Categorical Programs that the Governor's Budget Proposal included to receive COLA are: DSP&S, EPO&S, CARE, CalWorks, Adult Education, and
Apprenticeship. Large programs such as Student Equity & Achievement and Student Success Completion Grant were not included to receive COLA.

12



NORCO BUDGET ALLOCATION MODE

COLLEGE

e Revised Budget Allocation Model was developed to allocate resources around the
following core principles:

e Fair — Resource allocation decisions will be informed by objective, predictable,
verifiable, and easily accessible data and will be made in an impartial and
consistent manner.

o Equitable — Resources will be distributed in an manner that adequately supports
the full array of programs offered at each college while ensuring compliance with
statutory and regulatory requirements; efficient and strategic use of resources is
expected, and inefficiencies will not be subsidized or supported.

e Transparent — Resource allocation decisions will be made in an open and
consultative manner with representative stakeholder groups and that it is simple,
easy to administer and communicate as possible.

13



“TO DQO" Tasks in 2023-24

Develop a treatment for “District Operations” costs - BAM Phase IV- Sub-committee met
3/7/2024

NC is working on implementing the district BAM at the College level - Focus on efficiency and cost
savings.

Analyze/implement budget development improvements that allow for planning. In progress
Analyze strategic programs/considerations that impact the cost of an FTES. In Progress

Further consider the "“Comprehensive College” allocation. In progress

14



Thank you!



SPRING 2024 ACCREDITATION UPDATE
PRESENTATION TO COLLEGE COUNCIL

PRESENTED BY ACCREDITATION LEADERSHIP TEAM




PREVIOUS STANDARDS NEW STANDARDS

Standard I: Mission, Academic Quality and Institutional

Effectiveness, and Integrity
A. Mission (4)
B. Assuring Academic Quality & Institutional
Effectiveness (9)
C. Institutional Integrity (14)

Standard 1: Institutional Mission and Effectiveness
* Questions 1.1-1.5
» Checklist for Required Documentation

Standard |l: Student Learning Programs & Support Services Standard 2: Student Success

A. Instructional Programs (16)
B. Library and Learning Support Services (4)
C. Student Support Services (8)

Standard lll: Resources
A. Human Resources (15)
B. Physical Resources (4)
C. Technology Resources (5)
D. Financial Resources (16)

Standard |V: Leadership and Governance
A. Decision-Making Roles and Processes (7)
B. Chief Executive Officer (6)
C. Governing Board (13)
D. Multi-College Districts or Systems (7)

128 Responses Required

* Questions 2.1-2.9
* Checklist for Required Documentation

Standard 3: Infrastructure and Resources
e Questions 3.1-3.10
» Checklist for Required Documentation

Standard 4: Governance and Decision Making
* Questions 4.1-4.6
» Checklist for Required Documentation

30 Responses Required



NEW STANDARDS

Standard 1: Institutional Mission and Effectiveness

» The institution has a clearly defined mission that reflects its character, values, organizational
structure, and unique student population. The mission outlines the institution’s explicit
commitment to equitable student achievement and serves as a guiding principle for institutional
planning, action, evaluation, improvement, and innovation.

Standard 2: Student Success

= |n alignment with its mission, the institution delivers high-quality academic and learning support
programs that engage and support students through their unique educational journeys. Academic
and learning support programs promote equitable student success, and the institution evaluates
student learning and achievement data to inform improvements and advance equitable
outcomes.



NEW STANDARDS

Standard 3: Infrastructure and Resources

The institution supports its educational services and operational functions with effective
infrastructure, qualified personnel, and stable finances. The institution organizes its staffing and
allocates its physical, technological, and financial resources to improve its overall effectiveness and
promote equitable student success. The institution actively monitors and assesses resource
capacity to inform improvements to infrastructure and ensure long-term health and stability.

Standard 4: Governance and Decision-Making

The institution engages in clear and effective governance practices that support the achievement
of its mission. Governance roles and responsibilities are delineated in widely distributed policies,

and institutional decision-making processes provide opportunities for meaningful participation
and inclusion of relevant stakeholders.



ACCJC ACCREDITATION TIMELINE

m Spring 2024 - Self-evaluation kickoff, ACCJIC workshop

m Fall 2025 - ACCIJC check in by zoom to answer questions that have emerged mid-
way through the self-evaluation process

m Fall 2026 (August 1) - ISER is due and the peer review team begins its work

m Spring 2027 — Norco College hosts Focused Site Visit by peer review team



PLANNING FOR THE FUTURE

During Spring 2024, the accreditation leadership team will be developing:
= Accreditation Timeline
m Standards Alignment & Responsible Leads
= Communication Plan
= Engagement Strategies
= Templates & Forms

= Training Materials



ISER KICK-OFF TRAINING

ACCIC Workshop: Self-Evaluation Kick-Off

Friday, April 26, 2024,9 am-12 pm in HUM *1T1

Purpose: Setting the context for the
accreditation comprehensive review and
self-evaluation, interpreting accreditation
standards, discussion on efforts towards
ensuring equitable student outcomes,
and guidance for developing the
Institutional Self-Evaluation Report.

© NORCO ;

COLLEGE

W

ACCJC Institutional
Self-Evaluation Report (ISER)

This workshop is open to all members of the
college who are interested in learning about the
accreditation process, including the new 2024
standards, and the role each of us play in
preparing for our ISER. The accreditation process Ol

aims to support colleges in the ongoing learning, e Pre

improvement, and innovation of our institution. The
new 2024 ACCJC standards are streamlined and
clear, emphasize equity and inclusion, and are )
focused on student outcomes.

Friday, April 26th, 2024
©  9:00 AM-12PM

Q Location: Humanities *111
< In person workshop only




Strategic Enrollment Management Plan
2024-2027

Norco College
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Chapter 1 Introduction

The overarching goal of enrollment management is to develop and support a sustainable integrated system that
maximizes student access and success, creates fiscal stability, and allows the college to anticipate and provide for
student needs.

Strategic Enrollment Management Purpose

Strategic Enrollment Management (SEM) is a holistic approach and process designed to enable the fulfillment of an
institution’s mission and its students’ educational goals!. SEM directly supports the California Community Colleges
Chancellor’s Office Vision 2030 and its goals of equity in success, equity in access, and equity in support. In addition,
SEM focuses on all aspects of the student experience, thereby aligning with the four pillars of Guided Pathways,
Clarify the Path, Enter the Path, Stay on the Path, and Ensure Learning. Finally, with its attention to financial
stewardship in the service of students, SEM supports colleges by ensuring adequate resources to improve equitable
access and student outcomes through the Student Centered Funding Formula.

SEM is a college-wide responsibility, and its success depends on all areas of the college working collaboratively to
establish goals and strategies that align not only with Norco College’s mission, vision, and Educational Master Plan,
but also with Riverside Community College District plans, California Community College Chancellor’s Office plans,
and other framing documents.

Background

Norco College experienced a loss of 22% in fall-term student headcount from 2019 to 20222. While the college
establishes annual enrollment targets, works to produce an effective and efficient schedule of classes, has dedicated
individuals and teams responsible for counseling and advising, admission and registration, tutoring and academic
support, and other aspects of the student experience; there is no single campus entity clearly responsible for the
coordination and strategic management of these efforts. As the college emerges from the pandemic, it is critical to
create a strategic enrollment management plan that connects our guided pathways work and enroliment strategies
under one body that engages the entire college community and focuses these efforts. This renewed structure for
Strategic Enrollment Management at the college requires a shift from emphasizing recruitment and enrollment of
students and refocusing on the holistic student journey.

In Fall 2022, the President of Norco College charged the Interim Vice President of Academic Affairs and the Vice
President of Student Services to create a renewed structure for Enrollment Management as a college-wide effort.
The Pathway and Enrollment Management Workgroup?, chartered through the College Council, was charged with
developing a Strategic Enrollment Plan focused on the entire student journey and recommending a structure that
makes enroliment management a college-wide responsibility.

The workgroup began meeting in Fall 2022 and identified existing efforts and gaps within the college. Refocusing
from recruitment and enroliment of students to the full student journey from connection, entry, progress, and
successful transition into career and transfer destinations. Through these initial efforts, the workgroup agreed to
utilize the Loss/Momentum Framework as the undergirding for the plan and annual calendar. Recognizing that
additional expertise would benefit the team, in Spring 2023, the college applied for and was accepted to participate
in the California Community Colleges Chancellor’s Office Strategic Enroliment Management Academy.

The first SEM Academy Institute took place in Irvine, CA on June 1, 2023, and the Norco College team developed a

T Hasson, C. (n.d.). A Roadmap for Strategic Enrollment Management Planning. Retrieved February 21, 2024, from
https://vrcecdn.cccco.edu/vrecdnpublic/sem%20resource%20guide/semroadmapplanning spring2019.pdf

2 power Bl | District IR Dashboard | Dashboards — Live Data | Student Demographics | Headcounts (retrieved
February 21, 2024)

3 This group has since been renamed the “Strategic Enrollment Management Workgroup”.
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logic model for our goal of developing a Strategic Enrollment Management Plan.

Goal

The project involves developing a Strategic Enrollment Plan focusing on the entire student journey at Norco College,
developing a structure that makes enrollment management a college-wide responsibility. We are building a two-
part SEM: (1) Pandemic recovery and (2) beyond recovery supported by an annual SEM calendar of strategies,
activities, and major events. Focusing on the holistic student journey moves us away from the former focus on
enrollment at specified times of the year to ensuring students are supported from enrollment to persistence and
completion. This is connected to the college Guided Pathways work and targeted student groups that have
experienced outcome gaps.

Outcomes
This Strategic Enrollment Management Plan strives for the following outcomes.

e Develop a comprehensive Strategic Enrollment Management Plan with an annual calendar of events
pertaining to enrollment, retention, and success.

e Align the Strategic Enrollment Management Plan with related budget priorities.

e  Participate in college-wide dialogue with all stakeholders to implement strategies of the Strategic
Enrollment Management Plan.

e Coordinate and facilitate cooperation and alignment with district-wide enroliment strategies.

e Communicate regularly to college/district/community stakeholders on Strategic Enroliment Management
Plan updates implementation and improvements.

e |dentify, monitor, and assess metrics established for the Strategic Enroliment Plan, including FTES and
Headcount, High School Capture Rates, Term to Term Retention Rates, Completion Rates, etc.

This Strategic Enrollment Management Plan is a guide to help the college achieve enrollment goals and informed by:

e  Educational Master Plan (Appendix A.01)

e Riverside Community College District Strategic Pan 2019-2024 (Appendix A.02)
e Vision 2030: A Roadmap for California Community Colleges (Appendix A.03)

e Loss Momentum Framework(Appendix A.04)

e Guided Pathways Essential Practices and Equity Considerations (Appendix A.05)
e Norco College Student Equity Plan (Appendix A.06)

e Student Centered Funding Formula (Appendix A.07)

e  ACCIC Accreditation Standards (Appendix A.08)

e RCCD Adult Education, Noncredit, and RCCD Status, Outlook & Planning 2022-2027 (Appendix A.09)
e RCCD Emergency Conditions Recovery Plan and Midyear Report (Appendix A.10)
e State, district, and college-level data (Appendix C)

Guiding Principles
The Strategic Enrollment Management Plan adheres to the following guiding principles.

e The college makes data-informed decisions.

e SEM strategies align to the Student Centered Funding Formula
e Adopt Completion by Design framework.

e Integrate with existing college and district plans.
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Chapter 2: Norco College Mission & Values

The Strategic Enrollment Management Plan supports the College’s implementation of its mission, vision, core
commitments by integrating Enrollment Management Plan goals with all college plans.

Mission
Norco College inspires a diverse student body by an inclusive innovative approach to learning through its pathways
to transfer, professional, career and technical education, certificates, and degrees. We are proud to be a pivotal hub

for scholarship, arts and culture, dynamic technologies, and partnerships. Norco College encourages self-
empowerment and is dedicated to transforming the lives of our students, employees, and community.

Vision
We will change the trajectory of our students’ lives. We will stimulate academic, economic, and social development

in our service area. We will build a comprehensive institution with the capacity and programming to serve our entire
area.

Core Commitments
Access - Providing open admissions and comprehensive educational opportunities for all students.

Equity - Engineering and sustaining an environment where student success is realized by all groups with
proportionate outcomes.

Student Success - Being an institution that places high value on the academic and personal success of students in
and outside of the classroom and where meeting student needs drives all decisions regarding educational programs
and services.

Expertise - Committing to ongoing improvement of teaching, service, and leadership as core institutional skills.

Mutual Respect - Belief in the personal dignity and full potential of every individual and in fostering positive human
values in the classroom and in all interactions.

Collegiality - Being a supportive community that is distinctive in its civility, where the views of each individual are
respected, humor and enjoyment of work are encouraged, and success is celebrated.

Inclusiveness - Embracing diversity in all its forms — global as well as local — and creating a supportive climate that
encourages a variety of perspectives and opinions.

Integrity - Maintaining an open, honest, and ethical environment.

Quality - Achieving excellence in the broad range of academic programs and services provided to students and to
the community, fostering an environment of inquiry, learning and culture, and providing professional development
opportunities for faculty and staff.

Environmental Stewardship - Being mindful of the impact we have on the environment, as individuals and as a
community, and fostering environmental responsibility among our students.

Innovation - Valuing creative solutions and continuing to seek inventive ways to improve instruction and service to
students and to the community.

Civic Engagement - Being fully engaged with the local community by listening to needs; establishing programs and
partnerships to meet regional needs; forming alliances with other educational institutions to create a continuum of
educational opportunities; and communicating information about Norco College programs and services to the
external community.
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Chapter 3: Norco College SEM Goals

Norco College will work towards the following six (6) goals over the 2024-2027 timeframe. Each goal demonstrates
alignment to the Loss/Momentum framework, educational master plan and student equity plan as outlined below.

The strategies represent existing and planned work that will be implemented in a phased approach.

Goal 1: Expand equitable access for traditional and nontraditional students by
strengthening outreach, onboarding, and communication.

Completion by Design | Loss Momentum Framework alignment: Connection & Entry
Educational Master Plan 2025 objective alignment | 1.1, 1.2, 1.4, 6.6, 11.1

Student Equity Plan 2022-25 metric alignment | Successful Enrollment

RCCD Strategic Plan 2019-2024 objective alignment | 1.4, 1.5, 5.6, 6.1

Vision 2030 alignment | Goal 2 Access, Goal 3 Support

Strategies

a. Outreach
1. High School and Parent Stakeholder Engagement (e.g. Counselor Breakfast)
2. Marketing the Norco College Promise Program to first-time full-time students
3. Increase outreach to targeted populations (i.e., LGBTQIA+, foster youth, Umoja, MOC, Puente,
veterans, athletics, honors, non-credit CDCP, CCAP/Dual Enroliment, etc.)
4. Intentional events (e.g. presentations, workshops, tours, Open House, Welcome Day, Showcase
majors, clubs and programs)
b. Onboarding process & structures
1. Consistent assessment of student needs via Holistic Student Support Survey
2. Revamp onboarding process (e.g. The Flip, peer mentors, etc.)
3. Create a data-sharing agreement with CNUSD to increase outreach efforts targeted to graduating
seniors (increase high school capture rate)
4. Identify and fix barriers and issues related to completing the college applications
5. Provide accessible resources to help students with common issues (e.g. password reset, residency,
fraudulent application, SSN, etc.)
6. Modify local matriculation processes and interventions
7. In-person orientation with continued focus on holistic student support and a stronger emphasis
on financial resources and academic supports
c. Communication
1. Marketing strategies (related to access)
2. Increase advertising of no-cost education pathways (i.e., Credit for Prior Learning, dual
enrollment, concurrent enrollment, apprenticeships, non-credit CDCP)
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Goal 2: Utilize equitable design principles to optimize and improve existing and develop

emerging educational pathways for all students, especially for populations in the
college’s dual enrollment®* and rising scholars® programs.

Completion by Design | Loss Momentum Framework alignment: Connection & Entry

Educational Master Plan 2025 objective alignment | 1.3, 3.1, 3.2, 3.3, 3.4, 3.5, 6.4

Student Equity Plan 2022-25 metric alignment | Persistence, Transfer-level math and English, Vision Goal
Completion, Transfer

RCCD Strategic Plan 2019-2024 objective alignment | 1.2, 1.5, 5.6, 6.1

Vision 2030 alignment | Goal 2 Access

Strategies

a. Streamline Admission & Records processes
1. related to CCAP, middle college, and concurrently enrolled students
2. related to students in Rising Scholars programs
b. Establish ongoing process of evaluation and improvement of technology
1. insupport of educational planning software designed to facilitate not only student completion,
but also to inform the college of future course needs
2. in support of multi-year schedule development, to improve clarity and efficiency in student
planning
c. Targeted onboarding support for special populations
Intentional events (e.g. presentations, workshops, tours, orientations, Open House, Welcome Day, etc.)
Interventions
1. Market support/resources available to students in courses with low success rates and/or
corequisite
2. Proactively engage with students who drop before census and those who do not complete first
semester courses
f.  Faculty and collegewide professional development
1. Provide best practice training in equity practice and cultural sensitivity
2. Provide best practice orientation for faculty teaching in dual enrollment and rising scholars
programs
g. Develop marketing and informational materials for our Unified School District partners, including materials
designed to clarify pathways, inform students and parents, and inform partner institutions

4 The umbrella term of dual enrollment at Norco College encompasses students participating in the JFK Middle

5

College program, students participating in the AB-288 College and Career Access Pathways (CCAP) programs at
our local Unified School Districts, and concurrently enrolled students. For purposes of the SEM Plan, this umbrella
term aligns with the term “Special Admit” student, defined by the State Chancellor’s Office as a student enrolled
in a NC course who is “not a high school graduate [and] currently enrolled in K-12". Such students are also
uniquely called out in the SCFF.

The Rising Scholars Network is a program institutionalized by California and the California Community Colleges
Chancellor’s Office. At Norco College, the Rising Scholars programs work with justice-impacted populations
including the established pathway offerings at the local prison and the emerging offerings for juveniles.
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Goal 3: Provide clear and accessible information about Norco College’s Career &
Academic Pathways® and comprehensive student support

Completion by Design | Loss Momentum Framework alignment: Entry, Progress, Completion, Transition
Educational Master Plan 2025 objective alignment | 2.1 -2.7,5.1, 5.3, 7.5

Student Equity Plan 2022-25 metric alignment | Persistence, Transfer-level math and English, Vision Goal
Completion, Transfer

RCCD Strategic Plan 2019-2024 objective alignment | 1.5, All Goal 2 objectives,

Vision 2030 alignment | Goal 1 Success, Goal 3 Support

Strategies

a. Pathway scheduling
1. Refine and expand work experience, apprenticeship opportunities that are embedded into
and course rotation schedule
2. Establish process for review and continuous improvement of the Academic Planning Chairs
development Guiding Principles
b. Counseling and wrap-around student support for College Academic Pathways (CAPs)
1. Revised counseling framework that focuses on career and other student supports
Enhance offerings of career and transfer support

pathways

schedule

2
3. Develop comprehensive ed plan that includes a career pathway informed by labor market data
4. Intentionally fold in library, tutoring, and other college support such as math lab and writing / reading

center services into the inescapable student support pathways for students
c. Financial aid
1. Aggressive financial aid application support and communication
Increase percent of students who receive financial aid
Review, create and award certificates and ADTs (workforce and transfer pathways)
Remove barriers to graduation (e.g. forms and processes)
Improve transfer bridge from Norco College to four-year college/university

vk wnN

6 Norco College’s Career and Academic Pathways also known as CAPs are organized around the Norco College

Schools.
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Goal 4: Decrease student time to completion based on student educational goals

Completion by Design | Loss Momentum Framework alignment: Completion, Transition

Educational Master Plan 2025 objective alignment | 2.1 - 2.7

Student Equity Plan 2022-25 metric alignment | Vision Goal Completion, Transfer

RCCD Strategic Plan 2019-2024 objective alignment | All Goal 1 (Student Access) and All Goal 2 (Student Success)
objectives

Vision 2030 alignment | Goal 3-Outcome 6

Strategies

a. Schedule patterns
1. Continue to refine multi-year schedule development that is informed by student needs and
demands based on educational plans
2. Continue to monitor success and completion in all instructional modalities with special attention
to modalities like hybrid and online instruction that provide flexibility to student completion
3. Rededicate to the Guiding Principles of Schedule Development (see Appendix B.1)
4. Identify gaps and innovative solutions to provide wrap-around student support services during
nontraditional time blocks (ex: evening/weekends)
b. Collaboration between Academic Affairs and Student Services
1. Scale and provide A&R support for comprehensive accelerated course offering patterns to
enhance and improve the student experience (example: Mustang Track)
2. ldentify and develop other programmatic designs that allow students to complete educational
plans on an accelerated timeline
c. Academic Counseling and Career Development
1. Scale career decision-making model practices
2. Develop comprehensive ed plan that includes a career pathway informed by labor market data
3. Implement strategies and interventions to support career and transfer goals (e.g. AB 928)’
d. Programs of study
1. Establish timeline a process for ongoing review and updating of program maps
2. Intentional, accelerated, competency-based programs of study leading to credentials in high-
demand career education fields
3. Link job skills and connect careers to the classroom

7 Assembly Bill 928, Student Transfer Achievement Reform Act of 2021 (Berman, 2021) established the provision for
a single general education pattern that meets the academic requirements necessary for transfer admission to the
CSU and the UC.

Page 9 of 46



Goal 5: Decrease student educational costs

Completion by Design | Loss Momentum Framework alignment: Completion, Transition

Educational Master Plan 2025 objective alignment | 2.1 - 2.7

Student Equity Plan 2022-25 metric alignment | Vision Goal Completion, Transfer

RCCD Strategic Plan 2019-2024 objective alignment | Goal 1 Student Access and Goal 2 Student Success
Vision 2030 alignment | Goal 1 Equity in Support

Strategies

a. Instructional Costs
1. Through established participatory governance and college planning structures, provide guidance
and support for the adoption of zero-cost textbooks and other instructional resources.
2. Review, formalize, and institutionalize processes for the regular review of all mandatory Course
Materials Fee
b. Financial resources
1. Enbhance student financial resources to offset educational costs and unexpected life events (e.g.
student payment plans, emergency aid, etc.)
Revise the financial aid appeals process
Increase financial aid access and financial aid literacy to address costs for four-year institutions
Increase financial support for transfer application fees, professional wardrove (e.g.: Career Closet)
Programmatically strengthen and expand access to the Norco College Promise Program

vk wnN
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Goal 6: Strengthen student engagement through support services that foster wellness
and success, both in and out of the classroom to improve student persistence and

SUcCcess.

Completion by Design | Loss Momentum Framework alignment: Progress, Completion, Transition
Educational Master Plan 2025 objective alignment | 7.6, 7.7

Student Equity Plan 2022-25 metric alignment | Persistence

RCCD Strategic Plan 2019-2024 objective alignment |

Vision 2030 alignment | Goal 1 Equity in Success

Strategies

a. Student Engagement Activities

1.
2.
3.
4.

Increase student exposure to career, professional, mentorship, field trips, etc.
Expand CAP Events and Activities including career panels,

Expand career panels

Promote student engagement and involvement in campus clubs

b. Student Success Interventions

1.
2.

5.
6.
7.

Revise the Early Alert process

Leverage technology (e.g. Canvas) to make real-time feedback, intensive advising, accelerated,
flexible, and student-centered learning more available

Fully integrate all tutoring, math lab, Reading & Writing Lab, Library service support into success
team activities

Prioritize services for students close to degree/certificate completion (e.g. registration,
appointments, etc.)

Mandate interventions

Increase mentorships, internships, employment services

Celebrate student milestones (e.g. Completion of 30+ units, etc.)

c. Counseling & Advising

1.

2.
3.

Implement a career-focused developmental advising model based on Cognitive Information
Processing Theory

Integrate counselors and educational advisors into schools and student success teams
Incorporate educational advising into standard counseling services to improve student access and
flow for advising services

d. Holistic Student Support

1.
2.

Consistent assessment of student needs via Holistic Student Support Survey

Provide appropriate targeted student services and connect students to support programs based
on eligibility and/or program of study

Identify, assess, and revise policies impacting student success (e.g. financial aid appeal, priority
registration policies)

e. Transition Interventions

1.
2.

Increase student focus on transfer and connection to receiving colleges/universities
Targeted student exit surveys (e.g. transfer, career, satisfaction)
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Chapter 4: Enrollment Targets & Schedule Development & SEM Calendar

Setting and achieving strategic enrollment targets and building a responsive and student-centered class schedule
are integral components of the Norco College SEM Plan. Successful implementation of these components aligns the
SEM Plan with the College’s Guided Pathways efforts, the Loss/Momentum Framework, the College Equity Plan, the
CCCCO Student-Centered Funding Formula (SCFF), and other college, district, and state plans.

Importance of SCFF alignment

70% of funding through the SCFF is tied to enroliment (fulltime equivalent students — FTES) and 10% of funding is
tied to student success/completion. Therefore, setting and efficiently achieving enroliment targets and constructing
course-taking pathways to completion imbedded into a multi-year schedule are essential to stable funding for the
district and the college.

Establishing FTES Enrollment Targets and alignment with District & College Budget Allocation
Model

Norco College collaborates with our sister colleges in the Riverside Community College District to establish
enrollment targets for each college through the work of the District Enrollment Management Committee (DEMC).
District-level considerations relevant to this 2024-2027 Plan include (1) the statewide establishment of the new
funding floor in 2025-26 based upon 2024-25 FTES attainment, (2) thereby incentivizing the RCCD Colleges to
recover pre-pandemic enrollments, and (3) the implementation of the District Budget Allocation Model, which
allocates funding based upon the efficiency of the FTES generated.

Currently, at the district-level targets are set for credit-resident FTES, and non-credit FTES. Attention is paid to
nonresident credit FTES to monitor trends and funding. In addition, FTES generated from Special Admits,
Incarcerated students, and Career Development & College Preparation (CDCP) noncredit, and other noncredit are
tracked for unique funding and potential growth.

Once DEMC establishes enrollment targets, Norco College evaluates the need to expand or contract the class
schedule to meet the established FTES enroliment targets. The college follows the guiding principle of schedule
development with most of the FTES in the fall term (see Appendix B.1). This is the college’s current distribution by
term:

Term Target

as Percent of

NC FTES annual

Term term target target
23SUM 624 8.8%
23FAL 3,142 44.4%
24WIN 576 8.1%
24SPR 2,741 38.7%
Total 7,083 100.0%

Table 4.1 2023-24AY Percent Distribution of FTES by term

In collaboration with the Academic Planning Chairs, the Vice President of Academic Affairs and Deans of Instruction
are working to establish FTES targets by School and by discipline to align with the district and the college budget
allocation models.
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Multi-year Student-centered Schedule development

Using Pathmaker technology, the deans of instruction and department chairs have been working toward a multiyear
schedule development. Highlights of the technology include maximization of room utilization, estimates of FTES
generation, and efficiency metrics. The Deans of Instruction along with the Department Chairs with the leadership of
the Vice President of Academic Affairs build the schedule of classes following established Guiding Principles (see
Appendix B.1)

Norco College FTES Enrollment Targets

The college is currently working to re-claim pre-pandemic enroliments by AY2025-2026. Total FTES (resident and
nonresident credit) targets are detailed below?®. Thereafter, planned growth of 3% per year® brings the college to
the end of this iteration of the SEM Plan.

Year| 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27
Total FTES* Target 7,366 7,366 7,503 6,685 7,083 7,366 7,387 7,815

Table 4.02: College Annual Total FTES Targets

Monitoring Metrics

The District has developed several Dashboards (PowerBl) to assist the colleges in monitoring student enrollments,
success, and other metrics. As part of this iteration of the SEM Plan, Norco College continues collaboration with the
District to identify establish Dashboards and develop new Dashboards to better monitor progress toward meeting
SEM goals. The following data will be monitored and assessed during this SEM Plan iteration and interventions taken
as needed.

Enrollments

The college will establish targets and monitor the following enroliments (both FTES and headcount) for planned
growth or contraction.

1. Resident Credit FTES
a. Atthe college level
b. By School designation
c. Bydiscipline
Justice-involved students (aka Incarcerated®® FTES)
Special Admit students
CDCP noncredit
Other noncredit

s W

In addition, the college will also monitor changes in nonresident FTES for budget purposes.

8 College Total FTES targets for 2025-26 and 2026-27 will be adjusted in consultation in consultation with DEMC
depending upon (1) the actual FTES attainment in previous year (2) changes in State budget.
° Growth of 3% is based upon continuation of RCCD Strategic Plan, however, may be adjusted with changes in State
budget.
10 Incarcerated is the term used by the SCFF and indicated here for clarity.
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Equity focus

Due to evidence from the college’s Equity Plan, Norco College prioritizes specific student groups at the core of its
enrollment management goals and strategies. The College is committed to evaluating enrollment, persistence,
success, and completion for these targeted groups. This assessment includes a thorough examination of equity
groups to identify any disparities in access and success.

The college will monitor the following FTES and headcount enrollments as well as metrics of success, persistence
and completion for the following:

e Hispanic / Latinx
e African American / Black

Efficiency focus

The college is dedicated to regaining efficiency targets to better align with district and college plans and to better
steward resources. The college will monitor both Fall term and Annual efficiency with the goal of attaining 595
WSCH/FTEF and 18.5 FTES/FTEF.

SEM Calendar

The Admissions and Records timeline is the foundation for the strategies and activities that will be developed for
each goal. The timeline includes the following key components for each academic year. The current academic year
calendar can be found on the college’s website

e Application deadlines for each term within the academic year (Summer, Fall, Winter and Spring)
e  Beginning and ending dates for the term

e Deadlines for admissions actions (e.g. add/drop courses, refunds, etc.)

e  Registration appointments

e Program flag dates for student receiving priority registration

e  Registration dates for general and priority groups

These dates will guide the development for:

e Schedule development
e  Action plans for SEM Goals 1 through 6

In year one of the implementation of the SEM, each operational team charged with oversight of a SEM Goal will
create a one-year action plan that includes the key events and corresponding timeline(s).
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Chapter 5: Strategic Enrollment Management Workgroup

The Strategic Enrollment Management (SEM) Workgroup, established as a committee of the Academic Council and
College Council, is responsible for coordinating, discussing, assessing, and making recommendations regarding the
functions, plans, and activities related to strategic enrollment management. The SEM Workgroup is charged with
the development and implementation of the operational strategies related to marketing, outreach, recruitment,
enrollment, retention, and equitable student completion. The workgroup members, in collaboration with the
Administrative Lead in Academic Affairs, will establish and assess college-level enrollment benchmarks related to
Full-Time Equivalent Student (FTES) each year.

The Strategic Enrollment Management Workgroup will be comprised of the members listed below. Meetings are
open and other expertise may be requested as needed. The workgroup co-chairs shall be the (1) Vice President of
Academic Affairs, and (2) Vice President of Student Services.

e Vice President of Academic Affairs

e Vice President of Student Services

e Vice President of Business Services

e  Office of Institutional Effectiveness and Research Appointee
e Dean of Student Services

e Deans of Instruction

e Dean of Enrollment Services or designee

e Associate Dean of Educational Partnerships

e Academic Senate President

e Academic Senate Appointee

e Academic Planning Chairs, Chair of Chairs

e  Office of Academic Counseling & Career Development Center Appointee

The Strategic Enrollment Management Workgroup meetings are scheduled for the first Wednesday of each month
at 8:30am-9:30am.
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Chapter 6: Implementation and Assessment of SEM plan

The Strategic Enrollment Management (SEM) Workgroup will establish annual priorities in alignment with the
strategic enrollment plan goals and strategies. The committee will develop a one-year implementation plan that is
inclusive of the strategies, timelines, responsible parties/leads, and assessment metrics to ensure continuous
improvement towards plan goals. The plan will be communicated broadly, and the committee structure will obtain
monthly operational updates from Goal Leads.

The SEM Workgroup will engage in an annual assessment of progress related to the plan as measured by the

following metrics:

1. Evaluation of Education Master Plan Key Performance Indicators

a.
b.
c.
d.

EMP Goal 1 Access KPI 1-3

EMP Goal 2 Success KPI 4-7

EMP Goal 3 Equity KPI 8-12

EMP Goal 5 Workforce & Economic Development KPI 13-15

2. Evaluation of Student Equity & Guided Pathways Work Plan Metrics

a.
b.
c.
d.
e.

Successful Enroliment

Persistence from Term 1 to Term 2
Transfer-level math and English Completion
Vision Goal Completion (degree or certificate)
Transfer within 3 years

3. Evaluations of outcomes related to the Student Centered Funding Formula
4. Evaluation of enrollment metrics and student success and completion metrics identified in the SEM Plan

Page 16 of 46



Appendix A:
Plans and framing documents that inform the College SEM Plan

Appendix A.01:
Norco College 2030 Educational Master Plan

This plan was vetted through a nearly two-year deliberation process beginning in Fall 0f 2017, submitted through
the Norco College and the RCCD governance processes, and received by the RCCD Board of Trustees in Fall 2019.
The plan sets forth the following goals:

Goal 1: (Access) Expand college access by increasing both current headcount and FTES.
Goal 2: (Success) Implement Guided Pathways framework.
Goal 3: (Equity) Close all student equity gaps.

Goal 4: (Professional Development) Implement Professional Development around Guided Pathways and equity
framework; foster a culture of ongoing improvement.

Goal 5: (Workforce and Economic Development) Reduce working poverty and the skills gap.
Goal 6: (Community Partnerships) Pursue, develop, & sustain collaborative partnership.

Goal 7: (Programs) Become the regional college of choice by offering a comprehensive range of programs that
prepare students for the future and meet employer workforce needs.

Goal 8: (Effectiveness, Planning, and Governance) Develop institutional effectiveness and integrated planning
systems and governance structures to support ongoing development and continuous improvement as we
become a comprehensive college.

Goal 9: (Workplace/Employees) Expand workforce to support comprehensive college and develop/sustain
excellent workplace culture.

Goal 10: (Facilities) Build a comprehensive and inspiring campus integrated into the region that serves as a
destination for education, commerce, life, and the arts.

Goal 11: (Operations) Implement professional, intuitive, and technology-enhanced systems.

Goal 12: (Resources) Develop innovative and diversified resources to build and sustain a comprehensive college and
achieve our visionary goals.

Source: Norco College 2030 Educational Master Plan
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Appendix A.02:
Riverside Community College District Strategic Plan 2019-2024

The strategic goals and objectives are as follows:

Strategic Goal 1: Student Access

The District will ensure all students have equitable access to the colleges’ courses, programs, and services.
Objective 1.1: Increase overall enrollment headcount by at least 3% per year (unduplicated headcount, FTES).

Objective 1.2: Increase number (headcount) of high school students in dual enrollment by at least 500 annually
over five years.

Objective 1.3: Increase capture rates from feeder high schools by at least 5% annually.
Objective 1.4: Increase percent of students eligible for financial aid who receive aid by at least 2% per year.

Objective 1.5: Increase use of technology to improve course scheduling to support student pathways. (Target:
Increase number of students using EduNav, student planning and registration system, by at least
10,000 per year.)

Strategic Goal 2: Student Success

The District will provide clear pathways and support for achieving certificates, degrees, and transfer.
Objective 2.1: Increase number of AA/AS awards by at least 15% annually.

Objective 2.2: Increase number of certificates completed by at least 15% annually.

Objective 2.3: Increase transfer to four-year universities by at least 15% per year.

Objective 2.4: Increase percent of CTE students employed in their field of study by at least 3% annually.
Objective 2 .5: Increase percent of CTE graduates with a livable wage by at least 2% annually.

Objective 2 .6: Reduce time for degree completion for part-time students from 6 to 3-4 years and reduce time for
degree completion for full-time students from 6 to 2-3 years.

Objective 2.7: Reduce number of units for degrees to not exceed 15% above required number of units (reduce by 3
units per year).

Objective 2.8: Increase number of full-time students (12 units per semester, 24 units per year) by at least 10% per
year.

Objective 2.9: Increase number of students who complete both transfer-level math and English in first year by at
least 20% annually.

Strategic Goal 3: Equity

The District will work with community, workforce, and education partners to reduce and eliminate equity gaps.
Objective 3.1: Decrease equity gaps by 40% in 5 years and eliminate within 10 years.

Objective 3.2: Increase RCCD’s workforce diversity to better reflect communities served.
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Strategic Goal 4: Institutional Effectiveness

The District identifies measures and reports on student and institutional outcomes to demonstrate the
advancement of the District’s mission and goals.

Objective 4.1: Provide the framework and tools for monitoring, assessing, and evaluating progress on goals.

Objective 4.2: Increase efficiency by reducing time for processes such as recruitment, purchasing, conflict
resolution, and decision-making.

Objective 4.3: Implement accountability, transparency, and evidence-based communication practices to improve
student success and completion.

Objective 4.4: Ensure that all processes and outcomes are aligned with the District’s mission and goals and
governance structures.

Objective 4.5: Attain a District-level efficiency of 595 (WSCH/FTEF). (A task force has been formed to work on this
issue.)

Strategic Goal 5: Resource Generation and Allocation

The District will acquire, manage, and deploy resources—including human, facilities, technology, and financial—to
support District goals and advancement.

Objective 5.1: Efficiently manage existing resources to support the ongoing academic and student support
programs.

Objective 5.2: Develop a Budget Allocation Model (BAM) grounded on principles of equity, transparency, and
fairness. (See Appendix D.)

Objective 5.3: Develop a sustainable and healthy fiscal model.

Objective 5.4: Strategically develop external revenue sources to maximize the funding available to support student
learning and success. (Target: 30% of overall budget will be from external revenue sources.)

Objective 5.5:  Practice strategic enrollment management that integrates financial planning with student need and
achievement.

Objective 5.6: Invest in state-of-the-art technologies to enhance programs, services, and operations.
Objective 5.7: Provide a healthy and safe environment for students, faculty, and staff.

Objective 5.8: Human Resources and Employee Relations Strategic Plan covering recruitment, retention, personnel
development, and succession planning.

Objective 5.9: Streamline planning and design of facilities to comply with principles of total cost of ownership.

Strategic Goal 6: Partnerships & Communication

The District will position its image and reputation as a leading academic institution in the region by actively pursuing,
developing, and sustaining collaborative partnerships with educational institutions, civic organizations, and
businesses.

Objective 6.1: Establish and expand relationships with regional educational institutions.

Objective 6.2: Contribute to regional economic and workforce development by creating and expanding
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relationships with business and civic organizations.

Objective 6.3: Collaborate with elected officials to develop and secure additional resources that enhance
educational programs and student support services.

Objective 6.4: Through the RCCD Foundation, the District will engage in effective fundraising and capital campaigns
that enhance educational programs and student support services.

Source: RCCD Strategic Plan 2019 —2024
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Appendix A.03:
Vision 2030: A Roadmap for California Community Colleges

In September of 2023, California Community College Chancellor, Sonya Christian, put forth Vision 2030: A Roadmap
for California Community Colleges. The living document establishes bold systemwide goals supporting colleges to
work toward removing systemic barriers and achieving equity in access, success, and support while integrating
emerging efforts into established Student Success Metrics and other systemwide efforts including Student Equity
Plans, Guided Pathways, Strong Workforce Programs, and others. While many metrics to track progress already
exist, special attention must be paid as the critical indicators of goal attainment evolve through continuous
improvement efforts facilitated by stakeholder input through systemwide participatory governance structures.

Goal 1: Equity in Success
Ensure the academic and career success of all Californians who are current and prospective California community

college students.

Outcome 1: Completion Increase with equity, the number of California community college students who complete
a meaningful educational outcome.

Outcome 2: Baccalaureate attainment Increase with equity, the number of California community college students
attaining a baccalaureate degree.

Outcome 3: Workforce Outcome Increase with equity the number of California community college students who
earn a living wage.

Goal 2: Equity in Access
Broaden the opportunities for all Californians to participate in higher education by starting or continuing their higher

education at a California community college.

Outcome 4: Student Participation!! Increase with equity the number of students attending a California community
college, with particular emphasis on the number of underserved Californians.

Goal 3: Equity in Support

Partner with other systems, agencies, institutions and community-based organizations to provide students the
academic, financial and social supports necessary to thrive by taking education opportunities and the accompanying
support to Californians.

Outcome 5: Maximizing Financial Aid Increase with equity the number of California community college students
receiving state and federal aid for which they are eligible to better support their educational journey.

Outcome 6: Reduce Units to Completion Decrease with equity the number of units in excess of 60 units for the
Associate Degree for Transfer (ADT).

Source: Vision 2030: A Roadmap for California Community Colleges

1 Examples of specific additional populations of emphasis by the state legislature and governor include Dual
Enroliment, justice-involved, foster youth, student veterans, low-income adults.
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Appendix A.04:
The Loss / Momentum Framework

The foundation of the Loss/Momentum Framework is a simple idea: the student experience can be mapped to five
phases when students interact with the institution at numerous points. Each of these interactions can boost
students” momentum toward completion or cause them to lose steam in pursuing their goals. If community college
leaders and practitioners can identify the specific interactions that are catalyzing or impeding student success, then
they will be equipped with the information necessary for a targeted strategy to increase student success.

In this framework, “loss points” are junctures at which students often delay or decide not to continue with
postsecondary education. In contrast, “momentum points” are interactions with the institution that facilitate and
encourage the completion of programs, achievement of credentials and transfer to four-year institutions. While
some loss and momentum points can be generalized across many institutions, the Loss/Momentum Framework is
designed so that practitioners can examine the specific experiences of their own students and identify the loss and
momentum points particular to that college, its programs and services and its student demographics.

It is important to note that students themselves must also be held accountable for their own choices that promote
or impede success in higher education. No college will be able to ensure perfectly smooth, forward-only movement
through the stages of connection, entry, progress, completion, and transition for every single student. However,
each and every college can strive to facilitate effective, efficient advancement and create a structure that, by
default, puts students in a position to succeed.

Connection

Inter

e Inthe connection phase, students first engage with the idea of going to college. They are provided or gather
on their own the information and resources that lead to the decision to attend college in general, and one
college in particular. When looking at the student experience at the institutional level, this phase includes
students’ selection of a community college to attend. When examining the student experience within a
particular program of study, this includes students’ exposure to different disciplines and career opportunities.

e During the entry phase, students arrive at the institution or begin the onramp to a program of study. At the
institutional level, this includes admission, financial aid, assessment testing and counseling appointments, as
well as the completion of “gatekeeper” courses (such as general education requirements). At the program
level, the entry phase begins with students’ decision to pursue a particular discipline or program and ends
when students have passed the initial required courses or “gatekeepers” for that program.

e When experiencing the progress phase, students move from their initial engagement with postsecondary
education or a particular educational program to a long-term commitment. Specifically, the Loss/Momentum
Framework defines progress specifically as completing program requirements, whether that is completion of
a credential/degree or a particular program of study. This includes students” enroliment in the courses they
need to achieve their educational goal; the learning experience in each of these courses; and the support that
is available to move students closer to completion, both inside and outside the classroom.

® The completion phase comprises the student’s final movement through an institution or program. This
includes the required steps to apply for graduation and any preparation required to enter into the workforce
or transfer to another institution for continued education.

® The transition phase involves all of the support needed to help a student success begin meaningful
employment in a job that attains a living wage and/or the services needed to successfully enter a transfer
institution with all applicable credits and academic standing.

Source: Completion by Design — Loss/Momentum Framework
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Appendix A.05:
Guided Pathways Framework Essential Practices

The college is working to fully adopt the Guided Pathways framework.

Mapping Pathways to Student End Goals

a.

f.

Programs are organized and marketed in broad career-focused academic communities or “meta-majors”.
Every program is well designed to guide and prepare students to enter employment and further education in
fields of importance to the college’s service area.

Detailed information is provided on the college’s website on the employment and further education
opportunities targeted by each program.

Programs are clearly mapped out for students. Students know which courses they should take and in what
sequence.

Courses critical for success in each program and other key progress milestones are clearly identified. All this
information is easily accessible on the college’s website.

Required math courses are appropriately aligned with the student’s field of study.

Helping Students Choose and Enter a Program Pathway

a.

Every new student is helped to explore career/college options, choose a program of study, and develop a full-
program plan as soon as possible.

Special supports are provided to help academically underprepared students to succeed in the “gateway”
courses for the college’s major program areas.

Special supports are provided to help academically underprepared students to succeed in the program-
relevant “gateway” math courses by the end of their first year.

Special supports are provided to help academically underprepared students to succeed in the “gateway”
English courses by the end of their first year.

Intensive support is provided to help very poorly prepared students to succeed in college-level courses as
soon as possible.

The college works with high schools and other feeders to motivate and prepare students to enter college-
level coursework in a program of study when they enroll in college.

Keeping Students on Path

a.

Advisors monitor which program every student is in and how far along the student is toward completing the
program requirements.

Students can easily see how far they have come and what they need to do to complete their program.
Advisors and students are alerted when students are at risk of falling off their program plans and have
policies and support in place to intervene in ways that help students get back on track.

Assistance is provided to students who are unlikely to be accepted into limited-access programs, such as
nursing or culinary arts, to redirect them to another more viable path to credentials and a career.

Ensure that Students are Learning

a.

Program learning outcomes are aligned with the requirements for success in the further education and
employment outcomes targeted by each program.

Instruction across programs (especially in program introductory courses) engages students in active and
applied learning, encouraging them to think critically, solve meaningful problems, and work and
communicate effectively with others.

Students have ample opportunity to apply and deepen knowledge and skills through projects, internships, co-
ops, clinical placements, group projects outside of class, service learning, study abroad and other experiential
learning activities that program faculty intentionally embed into coursework.

Faculty/programs assess whether students are mastering learning outcomes and building skills across each
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program, in both arts and sciences and career/technical programs.

Results of learning outcomes assessments are used to improve teaching and learning through program
review, professional development, and other intentional campus efforts.

The college helps students document their learning for employers and universities through portfolios and

other means beyond transcripts.
The college assesses the effectiveness of educational practice (e.g. using CCSSE or SENSE, etc.) and uses the

results to create targeted professional development.
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Appendix A.06:
Norco College Student Equity Plan

The California Community College Chancellor’s Office establishes metrics every three years for use by colleges in the
evaluation of equitable progress toward student success. Norco College’s most recent Student Equity Plan assesses
these metrics, identified areas of disproportionate impact, and proposes mitigating activities to improve equitable
college outcomes.

The progress toward successful implementation of this plan through the monitoring of the plan’s metrics are aligned
with the Norco SEM Plan and its objectives and desired outcomes.

The most recent Student Success Metrics from the CCCCO are:

e Successful Enrollment (percentage of first-time college students who applied and enrolled in the same year
in a primary term)

e Transfer-level math and English (percentage of first time in college students who completed transfer-level
math and English in the first year)

e  Persistence (percentage of first-time college students who enrolled in the subsequent semester)

e Vision Goal Completion (percentage of first-time college students who completed a degree or certificate in
three years)

e Transfer (percentage of first time in college students who transferred to a four-year institution within three
years)

Source: Norco College Student Equity Plan 2022 — 2025
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Appendix A.07:
Student Centered Funding Formula (SCFF)

The Student Centered Funding Formula was created by the State Chancellor’s Office in coalition with key
stakeholders to align with the goals of the California Community Colleges’ Vision for Success. The SCFF is designed to
ensure that college funding is based not only on the number of students served, but also on how well colleges serve
their students in achieving their educational goals.

Figure A-7.01 Diagram of Student Centered Funding Formula

Student Centered Funding Formula

|. Base=Basic+ FTES

Il. Supplemental

Supplemental

Source: CCCCO: SCFF Resource Estimator Nuts & Bolts Webinar

Through this formula, the discretionary funds available to the community colleges are based upon three
calculations:

1. Abase allocation (70%) which reflects two measures of enrollment, both related to FTES.
2. Asupplemental allocation (20%) based on the numbers of students receiving a College Promise Grant,
students receiving a Pell Grant, and students covered by AB 540; designed to address equity in access.
3. Astudent success allocation (10%) based on outcomes that include:
a. the number of students earning associate degrees and credit certificates,
the number of students transferring to four-year colleges and universities,
the number of students who complete transfer-level math and English within their first year,
the number of students who complete nine or more career education units, and
the number of students who have attained the regional living wage.

® oo o

Source: Student Centered Funding Formula
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Appendix A.08:
ACCJC 2024 Accreditation Standards alignment to SEM

The Strategic Enrollment Management Plan goals and strategies are supported by the following select 2024 ACCIC
Standards.

Standard 1: Institutional Mission and Effectiveness

The institution has a clearly defined mission that reflects its character, values, organizational structure, and unique
student population. The mission outlines the institution’s explicit commitment to equitable student achievement
and serves as a guiding principle for institutional planning, action, evaluation, improvement, and innovation.

1.2 The institution establishes meaningful and ambitious goals for institutional improvement, innovation, and
equitable student outcomes.

1.3 The institution holds itself accountable for achieving its mission and goals and regularly reviews relevant,
meaningfully disaggregated data to evaluate its progress and inform plans for continued improvement and
innovation.

1.5 The institution regularly communicates progress toward achieving its mission and goals with internal and
external stakeholders in order to promote understanding of institutional strengths, priorities, and areas for
continued improvement.

Standard 2: Student Success

In alignment with its mission, the institution delivers high-quality academic and learning support programs that
engage and support students through their unique educational journeys. Academic and learning support programs
promote equitable student success, and the institution evaluates student learning and achievement data to inform
improvements and advance equitable outcomes.

2.1 Academic programs at all locations and in all modes of delivery are offered in fields of study consistent with the
institution’s mission and reflect appropriate breadth, depth, and expected learning outcomes.

2.2 Theinstitution, relying on faculty and other appropriate stakeholders, designs and delivers academic programs
that reflect relevant discipline and industry standards and support equitable attainment of learning outcomes
and achievement of educational goals.

2.3 All degree programs include a general education framework to ensure the development of broad knowledge,
skills, and competencies related to communication, quantitative reasoning, critical thinking, information
literacy, civic responsibility, and the ability to engage with diverse perspectives.

2.4 The institution communicates clear, accurate, and accessible information regarding programs, services, and
resources that foster success in students’ unique educational journeys.

2.5 The institution holds itself accountable for students’ success by scheduling courses in a manner that ensures
degree and certificate programs can be completed in the expected period of time.

2.6 The institution uses delivery modes and teaching methodologies that meet student and curricular needs and
promote equitable student learning and achievement.

2.7 The institution designs and delivers equitable and effective services and programs that support students in their
unique educational journeys, address academic and non-academic needs, and maximize their potential for
success. Such services include library and learning resources, academic counseling and support, and other
services the institution identifies as appropriate for its mission and student needs.
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2.8 The institution fosters a sense of belonging and community with its students by providing multiple
opportunities for engagement with the institution, programs, and peers. Such opportunities reflect the varied
needs of the student population and effectively support students’ unique educational journeys.

Standard 3: Infrastructure and Resources

The institution supports its educational services and operational functions with effective infrastructure, qualified
personnel, and stable finances. The institution organizes its staffing and allocates its physical, technological, and
financial resources to improve its overall effectiveness and promote equitable student success. The institution
actively monitors and assesses resource capacity to inform improvements to infrastructure and ensure long-term
health and stability.

3.4 The institution develops, maintains, and enhances its educational services and operational functions through
effective use of fiscal resources. Financial resources support and sustain the mission and promote equitable
achievement of student success.

Standard 4: Governance & Decision-Making

The institution engages in clear and effective governance practices that support the achievement of its mission.
Governance roles and responsibilities are delineated in widely distributed policies, and institutional decision-making
processes provide opportunities for meaningful participation and inclusion of relevant stakeholders.

4.2 Roles, responsibilities, and authority for decision-making are clearly defined and communicated throughout the
institution. The institution’s structure for decision-making provides opportunities for stakeholder participation
and ensures the inclusion of relevant perspectives.
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Appendix A.09:
RCCD Adult Education & Noncredit 2022 — 2027

The RCCD Noncredit Planning Workgroup, after reviewing the scan data and SWOT analysis, developed nine possible
recommendations for noncredit planning. The literature review, data analyses, and nine recommendations formed
the basis of the mission, vision, goals, and objectives that follow.

Recommendation #1

Develop Certificates of Competency for English (possible additional) and mathematics skills to enhance successful
completion of transfer-level English and mathematics.

Recommendation #2

Market recently developed noncredit ESL courses and certificates and expand ESL career pathway certificates.

Recommendation #3

Market recently developed noncredit CTE certificates and develop additional noncredit CTE certificates the
emphasize technical skills and pathways to middle-skill jobs in industry areas discussed above.

Recommendation #4

For Basic Skills, ESL, and CTE, target communities with low educational attainment and low participation numbers.

Recommendation #5

Develop noncredit courses for adults with disabilities.

Recommendation #6

Expand noncredit offerings for older adults.

Recommendation #7

Advocate for enhanced rate noncredit certificates for adults with disabilities and older adults.

Recommendation #8

Expand support services for noncredit students (The ASCCC, 2019).

Recommendation #9

Work more closely with regional adult schools to develop pathways to transition students to RCCD credit programs.

Source: Adult Education, Noncredit, & RCCD Status, Outlook & Planning 2022- 2027
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Appendix A.10:
RCCD Emergency Conditions Recovery Plan

The first submission to the CCCCO was BOT approved on August 16, 2022. The first submission was the initial plan,

and it was followed-up by a mid-year update with additional data, charts and a more developed timeline at the end
of the document on January 13, 2023.

The district provided detailed information regarding actions taken to increase enrollment, persistence and
completion including basic needs supports to students, financial aid and class scheduling, The district conducted an
analysis of the students lost between Spring 2020 and Fall 2021 and provided a timeline on districtwide strategic
planning goals, objectives, and targets as part of Board presentations and discussions.

Sources: RCCD Emergency Conditions Recovery Plan BOT Approved 08.16.22.docx
RCCD Emergency Conditions Recovery Plan 01.17.23 - BOT APPROVED.docx
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Appendix B:
Schedule Development Guidelines & Target Monitoring

Appendix B.01:
Schedule Development Guidelines

When building the class schedule the following Guiding Principles are considered:

e Balance general education course offerings to ensure student access at a variety of blocks of time
o days of week, consider M/W, T/Th, MWF, T/Th/F, F/Sat blocks
o time of days, morning, afternoon, or evening
o Monitor headcount of students moving through courses. GE courses vary with regard to unit value
(watch headcount as well as FTES) to make sure that the GE courses have sufficient capacity
e Coherent pathways for completion
o Two-year rotation of pathway courses
o Insure CTE completions
o Alignment with ADT pathway maps
e Appropriate Ratio of face-to-face, hybrid, and online
o May be discipline specific
o Review and analysis of student success, course retention, student demand
o Balance hybrid offerings across the week
e Schedule development adheres to the scheduling grid*?
o Minimize overlapping classes
o Minimize days on campus
o Maximize efficiency (goal: reclaim 595 WSCH/FTEF)
e Confirm adherence to the Student Attendance Accounting Manual (SAAM) 13
o Utilize the scheduling calculator
o Ensure appropriate passing time
o Communicate required break time
e  Review annual distribution of FTES
o Majority of the FTES should be assigned to the fall primary term
o Intersession FTES should be minimum and allocated for the purpose of pathway completion

12 The Norco College scheduling grid is specifically designed to minimize overlapping classes, allowing students to
move from 3-unit to 4-unit classes without scheduling conflict.

13 Watch for news from the CCC Board of Governors who are considering regulatory action that would revise Title 5,
standardizing Attendance Accounting for Credit Courses. This will not affect Positive Attendance calculations.
change may be as early as 24FAL. First Reading: January 22, 2024
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Appendix B.02:
Target Monitoring

Several PowerB| Dashboards have been developed by the district and are available to the college. These will prove
indispensable while the college monitors and assesses progress toward achieving SEM Plan goals. In addition, the
college will collaborate with the district to produce any college-specific dashboards or reports designed to address
any unmet needs specifically called out in the SEM Plan.

Examples of Dashboard data available:

Figure B.02.01: Annual Unduplicated Fall-term Headcount & Fall Term Average Units Attempted

@ Headcount Distinct @ Term Units Attempted (AVG)
86 8.3 83 E3 83 83
E 5 P
SK
K
1TFAL 18FAL 19FAL JOFAL 2IFAL 2IFAL J3FAL

Source: PowerBI | District IR Dashboard | Student Demographics | Headcounts
Data as of 2/21/24 at 7:33 AM

Figure B.02.02: Student Fulltime & Parttime Fall-term Enrollment Status

Full Time/PT 17FAL. 1SFAL 19FAL 20FAL 2

FT 281%  2B6% 2B 2953 2ESe 303% 311%
FT T0:e  Tl4% TLTWe  T0FM TLIW 69T 6RO
Total 100.0% 100.0%% 100.0% 100.0%% 100.0% 100.0%% 100.0%

Source: PowerBI | District IR Dashboard | Student Demographics | Headcounts
Data as of 2/21/24 at 7:33 AM

Currently available select PowerBI Dashboard Reports:

District IR Dashboards (multiple reports)
RCCD FTES Enrollment Dashboard
EMD_Noncredit

CCAP Dual Enrollment

Guided Pathways Cohorts

Programs of Study

NC_Schools Outreach

EduNAV

. Math Sequence

10. Math Metrics

O o N LA WN e

Page 32 of 46


https://app.powerbi.com/MobileRedirect.html?action=OpenReport&appId=08e3682f-b1f9-42ea-a233-8dc116f7ff89&reportObjectId=67ff3833-400c-48b0-b1bb-e9147959e144&ctid=49669b17-fa33-4ae3-8ecc-3cf116b790e5&reportPage=ReportSection0068c68fa1bcfb52ac70&pbi_source=copyvisualimage

Appendix C:
Data Review

The following data provide a high-level overview of historical trends in the college’s key performance indicators,
including student enrollments, demographics, and outcome metrics. Many of these data elements are retrieved
from the California Community College Chancellors Office Data Mart among other sources.

Review and access to live college-level data has been made increasingly available through PowerBI reports provided
by the Riverside Community College District Educational Services division. While the broad overview presented
below is helpful, the college is working toward standard widespread access to reviewing and monitoring live data
that is more closely aligned with district and statewide targets to which the college is held accountable.

Appendix C.01:
Student Headcount & Demographics

Figure C.01.1: Collegewide Annual Headcount

Norco College Annual Headcount
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Source: Chancellor’s Office Data Mart - Student Annual/Term Count; Data Retrieved: September 18, 2023
Note: Includes summer as a leading term; that is, a year is summer-fall-winter-spring

Figure C.01.02: Full-time/Part-time (Unit Load)

FT/PT  Fall 2019 Fall 2020 Fall 2021 Fall 2022
Full-time (12+) | 2,341 2,225 1,562 1,602
Part-time (<12) | 9,485 8,125 7,277 7,865
Non-Credit | 5 7 49 145
Total | 11,831 10,357 8,888 9,612

Source: Chancellor’s Office Data Mart - Part-time/Full-time (Unit Load) Report; Data Retrieved: September 18,
2023
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Figure C.01.03: Enrollment Status

Enrollment Status  Fall 2019 Fall 2020 Fall 2021 Fall 2022
First-Time Student | 1,680 1,119 1,051 1,666
First-Time Transfer Student | 596 448 358 643
Returning Student | 1,568 1,357 1,190 1,404
Continuing Student | 6,684 6,261 5,206 4,547
Special Admit Student | 1,303 1,172 1,083 1,352
Total | 11,831 10,357 8,888 9,612

Source: Chancellor’s Office Data Mart - Enroliment Status Summary Report; Data Retrieved: September 18, 2023

Definitions: Enrollment Status:

e  First-time: Enrolled in college for the first time after High School

e  First-time Transfer: Enrolled at College for the first time and who transferred from another institution

of higher education

e  Continuing: Enrolled in the previous regular session (in this case, spring)

e Returning: Enrolled after an absence of one or more primary terms (fall and spring are primary terms)
e Special Admit: Special Admit student currently enrolled in K-12

Figure C.01.04: Ethnicity Trends

Ethnicity  2019-20 2020-21 2021-22 2022-23

African American | 6.7% 6.5% 6.5% 6.8%
American Indian/Alaskan Native | 0.3% 0.2% 0.3% 0.2%
Asian | 7.7% 8.2% 8.7% 9.0%
Filipino | 2.5% 2.4% 2.5% 2.1%

Hispanic | 58.0% 58.5% 58.5% 58.9%
Multi-Ethnicity | 1.9% 3.1% 3.6% 4.0%
Pacific Islander | 0.4% 0.4% 0.4% 0.4%
Unknown | 1.9% 0.8% 1.1% 1.9%

White Non-Hispanic | 20.6% 20.0% 18.4% 16.8%
Total | 100% 100% 100% 100%

Source: Chancellor’s Office Data Mart - Annual/Term Student Count; Data Retrieved: September 18, 2023

Figure C.01.05: Onboarding and persistence (fall to spring) of Black/African American Students

Annual Year

Onboarding Black/AA

Onboarding Overall

Persistence Black/AA

Persistence Overall

2018-19 | 43%
2019-20 | 41%
2020-21 | 41%
2021-22 | 42%

46%
43%
42%
47%

55%
55%
50%
46%

63%
60%
58%
56%

Source: Launchboard - Student Success Metrics; Data Retrieved: August 23, 2023
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Figure C.01.06: Fall to Fall Persistence

Cohort Year  Asian Black Latinx White Other Overall
Fall 2018-Fall 19 | 77.2% 53.8% 62.4% 63.6% 54.8% 63.4%
Fall 2019-Fall 20 | 70.8% 53.3% 53.5% 59.2% 58.9% 56.4%
Fall 2020-Fall 21 | 66.7% 50.0% 52.4% 57.6% 40.0% 53.9%
Fall 2021-Fall 22 | 71.4% 59.6% 58.8% 66.2% 60.4% 61.5%
Source: Local MIS data files; Data Retrieved: August 23, 2023
Figure C.01.07: Dual Enrollment: Black/African American and Latinx Students
Term g/ﬁ//ﬁ;\d/m ent CNUSD Black/AA f;’;}if”m/ Iment CNUSD Latinx
Fall 2018 | 6.9% 6.6% 57.7% 51.9%
Fall 2019 | 4.8% 6.3% 49.9% 52.7%
Fall 2020 | 4.4% 6.3% 49.5% 52.9%
Fall 2021 | 4.5% 6.2% 45.9% 53.3%
Fall 2022 | 6.0% 6.2% 45.6% 54.1%

Source: Local Dual Enrollment student data and CNUSD high school population; Data Retrieved: August 23,

2023

Figure C.01.08: Momentum: Latinx Students

20.0%

16.0%

12.0%

8.0%

4.0%

0.0%

Successfully Completed 24+ units in
Academic Year

[4)
14.7% 1o 15.4%
13.6%
13.9% 15.2% 13.9%
12.8% =0 o
2018-19 2019-20 2020-21 2021-22

——| GtinX —e—Cverall

Source: Launchboard - Student Success Metrics; Data Retrieved: August 23, 2023
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Figure C.01.09: Graduation: Latinx Students (Three-year cohort rate)
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12.0%
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Source: Launchboard - Student Success Metrics; Data Retrieved: August 23, 2023
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10.4%
7.7% -
6.7%
2015-16 2016-17 2017-18 2018-19

—| i e—Overall

Page 36 of 46


https://www.calpassplus.org/LaunchBoard/Student-Success-Metrics.aspx

Appendix C.02:

Full-time Equivalent Students (FTES) and Productivity Collegewide FTES

Figure C.02.01: Annual Fulltime Equivalent Students

FTES

2019-20 2020-21

Credit
Non-Credit
Total

7,952.08 6,899.21
24.85 8.24
7,976.93 6,907.45

2021-22 2022-23
5,671.04 6,352.66
48.03 64.22

5,719.08 6,416.89

Source: Chancellor’s Office Data Mart - Fulltime Equivalent Students (FTES); Data Retrieved: September 18, 2023

Note: The FTES from DataMart are based on simple calculation for instructional time and do not reflect different
attendance accounting methods.

Figure C.02.02: Distance Education FTES

DE FTES 2019-20

DE Credit = 1,318.00

DE Non-Credit 0O

Total DE | 1,318.00

2020-21 2021-22 2022-23
4,198.55 3,772.37 3,303.50
4.95 19.51 39.72

4,203.50 3,791.88 3,343.22

Source: Chancellor’s Office Data Mart - Distance Education (DE) FTES Summary Report; Data Retrieved:

September 18, 2023

Figure C.02.03: Non-credit Enrollment

Annual Year
2019-20
2020-21
2021-22
2022-23

Non-Credit Enroliments
1,025

469

599

1,034

Disciplines

ILA, REA

ENP, ESL, ILA, PDS

ACC, ESL, ILA, PDS

ACC, ADJ, DFT, ELE, ENE, ENG, ENP, ESL, ILA, PDS

Source: Local MIS data files; Data Retrieved: August 23, 2023
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Appendix C.03:
Supplemental Allocation Data

Figure C.03.01: Pell & Promise Grants Student Headcount

Headcount 2019-20 2020-21 2021-22 2022-23

California College Promise
Grant

Pell Grant = 2,735 2,172 1,848 2,017

9,514 7,928 6,636 7,920

Source: Chancellor’s Office Data Mart - Financial Aid Summary Report; Data Retrieved: November 27, 2023.
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Appendix C.04:
Student Achievement and Success

Figure C.04.01: Course success rates: Face-to-Face and Distance Education

Modality 2019-20 2020-21 2021-22 2022-23
Distance Ed | 75.6% 74.3% 70.0% 70.2%
Non-Distance Ed = 79.1% 68.5% 74.2% 72.6%
Overall = 78.4%* 72.1% 71.1% 71.2%

Source: Chancellor’s Office Data Mart - Retention/Success Rate; Data Retrieved: September 19, 2023. *The Spring
2020 course success rate was higher than expected due to the increase in Excused Withdraw (EW) grades.

Figure C.04.02: High School Capture Rate

High School Capture Rate

25.0%
. 19.3%
20.0% 18.0% 17.3%
NS% 14.V

15.0%
10.0%

5.0%

0.0%

Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022

Source: Educational Master Plan; Data Retrieved: August 23, 2023

Figure C.04.03: Program Awards (Degrees & Certificates)

Award Count 2019-20 2020-21 2021-22 2022-23
Associate in Science for Transfer (A.S.-T) = 245 292 323 274
Associate in Arts for Transfer (A.A.-T) = 262 323 281 248
Associate of Science (A.S.) = 325 385 435 360
Associate of Arts (A.A.) | 938 1,100 1,107 1,052
Certificate - 30 to < 60 semester units = 112 143 173 140
Certificate - 16 to < 30 semester units = 48 38 49 40
Certificate - 8 < 16 semester units 7 1
Certificate - 6 to < 18 semester units = 374 214 247 179
Other Credit Award < 6 semester units 9 7
Noncredit award 8 4 41
Total = 2,304 2,510 2,628 2,342

Source: Chancellor’s Office Data Mart - Program Awards Summary Report; Data Retrieved: September 19, 2023.
Strategic Enrollment Management Academy Assignment: June 2023
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C.05:
Student Surveys / Focus Groups / Other Data Sources

Student Equity Plan Inquiry Research

A representative sample of Black/African American prospective and current student voices led to a recommendation
to prioritize improvements to pre-enrollment experiences. Research did not identify any systematic path to refusal-
conversion, which means once Black/African American potential students are lost, they are likely lost to Norco
College forever. Potential and current students also recommend providing a checklist or quick-start guide to
improve enrollment navigation. Concerning persistence, the top response from students was a need to improve
communications about existing services, their purpose, costs, and how to access them, with online students feeling
especially left out. Related to courses, students recommended providing an online course orientation for new
students on how to navigate Canvas, submit assignments and take tests without timing out, as well as clear
communication around which courses are transferable.

SEM Logic Model Baseline Metrics

One of the key components in developing the SEM included establishing baseline metrics the college would achieve
within 1 year, mid (greater than a year), and long-term aligned to the deliverables in our SEM Logic Model. During
the June 2023 institute, the team created the logic model below with the impacts expected in the far-right column.

Figure C.05.01: Norco College SEM Logic Model

SEM PROJECT GOAL
LOGIC MODEL

Why is your SEM project needed? What is the overall aim?

Developing and implementing a PEM (Pathways and Enrollment Management Plan) focusing on the entire student journey at
Norco College, developing a structure that makes enrollmant management a college-wide responsibility. (Developad at the June 2,
2023, SEM conference).

To complete our activities, we will need To complete our project, we will carry Our activities will produce the following Once completed, our deliverables will

the following RESOURCES: out the following ACTIVITIES: DELIVERABLES: lead to the following IMPACT:
) ) . Expansion of dual enrollment into . SEM plan with Enroliment . Within 1 year:
Training/Primer Loss Momentum the 9th grade Management calendar =  Decrease equity gaps in
TR - Reimagine Norco Advantage asa . Identify the structure to onboarding and retention for
: iz anrallleam programmatic experience for institutionalize Pathways and Black/African American
pi (R (LB G REZ T students Enrcliment Management. «  Increase non-credit G
HETTRETE) so.f'tware . Draft a Marketing and Qutreach enrollment
Need more staff in the Research plan = [iorzEsT Awvess &0 ol
Ofﬂce to support this effort - Analyze college and student level enrollment for Black and
: High school outreach teams data and identify gaps Latinx students
: SUCCESS s ) . Draft PEM Plan shared widely for +  Increase high school capture
. Engaging the entire Norco College college community buy-in and —
CETIRE) feedback o Mid:
- Map PEM to college and district = Increase Fall-=Fall retention
strategic plans = Long-Term:
. Fully integrate PathMaker into multi- +  Decrease equity gaps in
year schedule development mementum & graduation
rates for Hispanic/Latinx
= ‘Year-round scheduling multi-
term enrollment
R T o
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Following the institute, Institutional Research reviewed all data to determine baselines for each of the logic model
impacts.

Within 1 year
1. Onboarding and Retention: Black/African American Students
a. Similar trends to the overall college population, but the outcome percentages are consistently lower, and
largest gaps are in the most current year.
b. Aligns with our Student Equity Plan/Equity Inquiry Team
2. Increase non-credit enrollment
a. Growth in the last three years: ACC, ADJ, DFT, ELE, ENE, ENG, ENP, ESL, PDS
b. Aligns with EMP Objective 7.3- Non-credit plan and programs
3. Dual Enrollment: Black and Latinx Students
a. In most recent year, proportion of Black/AA students participating in dual enrollment was equivalent to
proportion of Black/AA students within CNUSD

b. The proportion of Latinx students has decreased in comparison to the proportion within CNUSD
c. Aligns with EMP Objective 1.3- Expand enrollment with strategic groups
4. Increase high school capture rate
a. Dipin Fall 2020 and 2021, but rate rebounded in Fall 2022
b. Aligns with EMP Objective 1.4 (KPI 3)
Midrange

1. Fall to Fall retention
a. Dropin Fall 2019 and 2020, but rebound in Fall 21-Fall 22 retention (see bar graph below)
b. Builds on the Onboarding and Retention Goals, looking beyond the first year

Figure C.05.02: Student Attrition form Fall 2021 to Fall 2022

Fall 2021-Fall 2022 Student Attrition

1400

1236

800

0 : |
600 =0
N -
|
-93 I
2 —
400 -19 6 —
32 1
200
o]
21FAL 21FALEnrolled  21FAL Census 21FAL 22SPR Enrolled  22SPR Census 225PR 22FAL Enrolled  22FAL Census 22FAL Total
Applicants Completion Completion Completion

Source: Local Management Information Systems and CCCApply data.
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Long-Term:

1. Momentum & Graduation: Hispanic/Latinx Students
a. Latinx students show similar trends to the overall college population for momentum and graduation, but
outcome percentages are consistently lower. The graduation gap has narrowed in the most current year.
2. Year-round scheduling multi-term enroliment
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Appendix C.06:
Community Data

Figure C.06.01: Educational Attainment

Educational Attainment California Riverside County
Population 25 years and over | 26,797,070 1,572,798
Less than 9th grade | 8.7% 9.0%
9th to 12th grade, no diploma = 7.1% 8.0%
High school graduate (includes equivalency) = 20.4% 26.9%
Some college, no degree | 20.5% 24.1%
Associate's degree = 8.0% 8.4%
Bachelor's degree = 21.9% 15.1%
Graduate or professional degree | 13.4% 8.4%
High school graduate or higher = 84.2% 83.0%
Bachelor's degree or higher | 35.3% 23.5%
Source: 2021: ACS 5-Year Estimates Data Profiles (TablelD: DP02)
Figure C.06.02: General Community Demographics
Gender and Age California Riverside County
Total population = 39,455,353 2,409,331
Male = 50.0% 50.1%
Female = 50.0% 49.9%
Under 5 years = 6.0% 6.2%
5to 14 years 12.9% 14.5%
15to 19 years 6.6% 7.3%
20to 24 years  6.7% 6.7%
25to 34 years 15.1% 13.8%
35to44 years 13.5% 13.1%
45 to 59 years  19.1% 18.5%
60 to 74 years = 14.3% 13.8%
75 years and over = 5.8% 6.0%

Source: 2021: ACS 5-Year Estimates Data Profiles (TablelD: DP05)

Figure C.06.03: Population Ethnicity in county and state

Ethnicity

California

Total population

39,455,353

Hispanic or Latino
Not Hispanic or Latino

39.5%

60.5%

White alone

Black or African American alone

American Indian/Alaska Native alone

Asian alone

Native Hawaiian/Other Pacific Islander alone
Some other race alone

Two or more races

35.8%
5.4%
0.3%
14.7%
0.3%
0.4%
3.6%

Riverside County
2,409,331
50.3%
49.7%
33.2%
6.1%
0.4%
6.6%
0.3%
0.3%
2.9%

Source: 2021: ACS 5-Year Estimates Data Profiles (TablelD: DP05)
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Figure C.06.04: Population by Citizenship Status by county and state

U.S. Citizen Status California Riverside County
Foreign-born population | 10,454,949 518,941
Naturalized U.S. citizen | 53.5% 54.2%
Not a U.S. citizen | 46.5% 45.8%

Source: 2021: ACS 5-Year Estimates Data Profiles (TablelD: DP02)

Figure C.06.05: Population by Disability Status by county and state

Disability Status California Riverside County
Civilian Noninstitutionalized Population | 38,946,377 2,385,433
With a disability | 10.6% 11.4%
Under 18 years | 8,979,207 605,697
With a disability | 3.5% 4.0%
18 to 64 years | 24,388,164 1,437,387
With a disability | 8.1% 8.9%
65 years and over | 5,579,006 342,349
With a disability | 33.4% 35.3%

Source: 2021: ACS 5-Year Estimates Data Profiles (TablelD: DP02)

Figure C.06.06: Population by Employment Status by county and state

Employment Status California Riverside County
Population 16 years and over | 31,499,704 1,876,133
In labor force | 63.9% 60.3%
Civilian labor force | 63.4% 60.0%
Employed | 59.3% 55.7%
Unemployed | 4.1% 4.3%
Armed Forces | 0.5% 0.3%
Not in labor force ' 36.1% 39.7%

Source: 2021: ACS 5-Year Estimates Data Profiles (Table/D: DP03)

Figure C.06.07: Population by Poverty Status by county and state

All people

Under 18 years
18 to 64 years

65 years and over

Percentage below poverty level California
12.3%
16.2%
11.2%
10.5%

Riverside County
12.0%
15.5%
10.9%
10.2%

Source: 2021: ACS 5-Year Estimates Data Profiles (TablelD: DP03)
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Figure C.06.08: Population by Language Spoken at Home by county and state

Language spoken at home California Riverside County
Population 5 years and over | 37,105,018 2,258,907

English only | 56.1% 58.7%

Language other than English | 43.9% 41.3%

Speak English less than "very well" | 17.2% 14.8%

Spanish | 28.3% 34.5%

Speak English less than "very well" | 10.9% 12.3%
Other Indo-European languages | 4.6% 1.9%
Speak English less than "very well" | 1.3% 0.5%
Asian and Pacific Islander languages | 9.9% 4.3%
Speak English less than "very well" | 4.6% 1.8%
Other languages | 1.1% 0.7%
Speak English less than "very well" | 0.4% 0.3%

Source: 2021: ACS 5-Year Estimates Data Profiles (TablelD: DP02)

* All findings need to be interpreted with caution as the population figures are estimates. The estimates are based
on a sample and are subject to sampling variability, represented as a margin of error. Please see the data source for
each table to see the margin of error for each estimate.
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Appendix C.07:
Career Education Data

Figure C.07.01: Strong Workforce Program Students

Student Type 2019-20 2020-21 2021-22
All Students 6,452 5,493 5,018
Earned 9 or More Career Education in 1 year 25% 25% 27%
E daD Certificat, Attained
arned a Degree or 'er /ﬂca e or Attaine 396 353 382
Apprenticeship Journey Status
Median Annual Earnings after Exiting $37,122 $36,924 Unavail
Exiting Students Who Attained Living Wage 62% 64% Unavail

Source: Launchboard - Strong Workforce Program; Data Retrieved: September 19, 2023

Note: All students who took at least 0.5 units in any single credit course or who had at least 12 positive attendance
hours in any noncredit course(s) in the selected year or who enrolled in noncredit course(s) and who enrolled on a

TOP code that is assigned to a vocational industry sector in the selected year

Page 46 of 46


https://www.calpassplus.org/Launchboard/SWP.aspx

“!!__WILFRED |]. AIREY LIBRARY

Library Guided Pathways & Equity Plan
2022-2024

L2

b o
" Pillrs of i pothwoys

&

G Qe d‘u
Tk potthyg,

" employmens ond
further ¢ )

fob } £,
o Hep s, denks Ensure thes
C L._l",'..")v ”ﬁr <h

Choose ard enter Jdents ®Cming is

SOy ¢
Yy on IK“‘):‘HI"(;

Presented by Vivian Harris & Hayley Ashby




GP SCHOOLS REORGANIZATION

Feedback provided to the GP Team and incorporated into the approved proposal:

|. Library courses and faculty counts are included in the School of Communication, Humanities &
Languages (CHL); library faculty are represented in college governance through CHL

2. One full-time librarian will be assigned to each school; one full-time librarian will be assigned to each
off-site center per accreditation; the library will reassess assighments as new library faculty are hired

3. Library faculty will provide academic support, instruction, and services customized to meet the needs
of the students and faculty in each school/center



COMMUNICATION PLAN

Presenting information at the following meetings:
v Guided Pathways Leads —April 27,2023
v Interim Vice President, Academic Affairs — May 4, 2023
v CHL School Meeting — February 20, 2024
v Academic Senate — March 4, 2024
v Academic Planning Chairs — March 8,2024
v Library & Learning Resources Center Advisory Committee — March 12,2024
» College Council — March 14,2024

Also, sharing through brochures, flyers, and posters via email, web, and social media



GOAL |

Align the Library with the GP Schools Reorganization:

Completed
m Assigned library faculty to the eight schools, two centers (CRC & Stokoe), and Counseling
m Defined roles and responsibilities for Library Liaisons
In Progress
m Currently recruiting an Instructional Design Librarian
m Establishing contact with schools and centers

m Attending school/center events including CAP Hour activities



Coordinate with Student Success Teams to:

® Provide feedback on Student Success Team materials
m Share library event date/times with Student Success Teams
m Coordinate on CAP Hour planning and events

® Determine other ways the library can support Student Success Teams



GOAL 3

Assess and Improve Information Literacy Instruction:
m Review and potentially expand library curriculum (e.g., non-credit, additional courses)
® Discuss options for pairing or customizing library courses for specific programs
m Complete Library/Information Literacy Modules in Canvas
® Develop additional custom Library Guides

m Discuss ways to use the Library Comic Book for instruction



Assess and Improve Library Services:

m Review library service area outcomes through a GP lens
m Review library statistics and data to identify trends in library usage
® Work with IE to gather data on the impact of library usage on student success

m Determine how library services can be better aligned with schools



LIBRARY LIAISONS

Applied Technologies & Apprenticeship Miguel Castro
Business & Management Hayley Ashby
California Rehabilitation Center (CRC) Hayley Ashby
Communication, Humanities & Languages Vivian Harris
Counseling Vivian Harris
Early Childhood Center (Stokoe) Vivian Harris
Human & Public Services Vivian Harris
Math, Engineering, Computer & Game Science Miguel Castro
Natural Sciences, Health & Kinesiology Miguel Castro*
Social & Behavioral Sciences Vivian Harris*
Visual and Performing Arts Hayley Ashby

* Instructional Design Librarian will take responsibility for these schools starting in Fall 2024



WILFRED J. AIREY LIBRARY
‘h‘ & NORCO COLLEGE

MEET YOUR
LIBRARY LIAISON

MIGUEL CASTRO

Library Systems Platform Librarian

ROLE DESCRIPTION

Following the Guided Pathways Framework, the
library discipline has initiated a library liaison program
to better serve Norco College faculty and students.

Each school and off-campus center has been assigned ABOUT ME
a library faculty member who will serve as a point of
contact. | am pleased to be serving in this role to SUBJECT EXPERTISE

ensure coordination and communication between

s Information Literacy and Instruction
schools and the library. - Y

¢ Computer Information Systems

(Databases)
ASSIGNED SCHOOLS e Computer Science
| am responsible for the following schools: INTERESTS & HOBBIES
o Applied Technologies & Apprenticeship b T?n”is
e Pickleball

e Math, Engineering, Computer & Game Science
e Natural Sciences, Health & Kinesiology

SUPPORT OFFERED

1. Communication

e Attend school/center meetings to provide library updates
e Provide information on library databases and physical
collections including textbooks in the Course Reserves

e Photography
¢ Avid Board Game and RPG Player
» Muscle Car Modification/Restoration

2. Coordination The heaiihler-alir
+ Develop customized online research guides civilization, the depth of our
e Assist in scheduling class visits for tours and research help awareness about the
e Coordinate with faculty teaching special populations / underpinnings ofour culture
¢ Develop displays highlighting disciplines, careers, or events and our concernfor the
future can all be tested by
3. Collaboration how well we support our

libraries.

e Work with discipline faculty to weed and add to library

collections including faculty publications " : Carl Sagan
e Discuss assignments and class resources including OER :
e Plan library and school events including CAP Hour




WILFRED J. AIREY LIBRARY
‘h‘ & NORCO COLLEGE

MEET YOUR
LIBRARY LIAISON

HAYLEY ASHBY

Outreach Librarian

ROLE DESCRIPTION

Following the Guided Pathways Framework, the
library discipline has initiated a library liaison program
to better serve Norco College faculty and students.

Each school and off-campus center has been assigned ABOUT ME
a library faculty member who will serve as a point of
contact. | am pleased to be serving in this role to SUBJECT EXPERTISE

ensure coordination and communication between

schools and the library. el e 2

¢ Computer Information Systems
¢ Data Collection and Analysis
A s s I G N E D s C H o o I- s ¢ Outcomes Assessment

e Accreditation
| am responsible for the following schools/centers:

INTERESTS & HOBBIES

e Business & Management

e Visual & Performing Arts « Hiking
o California Rehabilitation Center (CRC) » Stand Up Paddleboarding
e Travel

SUPPORT OFFERED - Baseball

1. Communication

e Attend school/center meetings to provide library updates
¢ Provide information on library databases and physical
collections including textbooks in the Course Reserves

2. Coordination

e Develop customized online research guides

e Assist in scheduling class visits for tours and research help
e Coordinate with faculty teaching special populations

o Develop displays highlighting disciplines, careers, or events

3. Collaboration

e Work with discipline faculty to weed and add to library
collections including faculty publications

e Discuss assignments and class resources including OER

e Plan library and school events including CAP Hour




WILFRED J. AIREY LIBRARY
‘h‘ A NORCO COLLEGE

MEET YOUR
LIBRARY LIAISON

VIVIAN HARRIS

Public Services Librarian

ROLE DESCRIPTION

Following the Guided Pathways Framework, the
library discipline has initiated a library liaison program
to better serve Norco College faculty and students.

Each school and off-campus center has been assigned ABOUT ME

a library faculty member who will serve as a point of

contact. | am pleased to be serving in this role to SUBJECT EXPERTISE
ensure coordination and communication between

schools and the library. e Reference and Research Services

e Library and Information Science

ASSIGNED SCHOOLS « Communications Studies

| am responsible for the following schools/centers:
INTERESTS & HOBBIES
« Communication, Humanities & Languages
« Counseling e Travel - Have been to 4 of the 7
continents
¢ Games - Often play traditional board
games and video games
e Exercise - Firm believer in step aerobics

¢ Human & Public Services
e Social & Behavioral Sciences
Early Childhood Education (Stokoe Center)

SUPPORT OFFERED

1. Communication

e Attend school/center meetings to provide library updates
e Provide information on library databases and physical
collections including textbooks in the Course Reserves

2. Coordination

e Develop customized online research guides

e Assist in scheduling class visits for tours and research help
e Coordinate with faculty teaching special populations

o Develop displays highlighting disciplines, careers, or events

3. Collaboration

e« Work with discipline faculty to weed and add to library
collections including faculty publications

e Discuss assignments and class resources including OER

e Plan library and school events including CAP Hour
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