Q)] NORCO

COLLEGE

College Council

Agenda for April 10, 2025, | 12:50 pm to 1:50 pm | Location: OC*116
Join via Zoom Link | Meeting ID: 880 9401 6632 | Passcode: 615566

Council Members (total# 19)

Ms. Natalie Aceves, Dr. Hayley Ashby, Ms. Kimberly Bell, Dr. Quinton Bemiller, Dr. Michael Collins, Ms. Janet Frewing,
Ms. Vivian Harris, Ms. Azadeh Iglesias, Dr. Tenisha James, Mr. Yusuf Jilani, Ms. Ashlee Johnson, Dr. Virgil Lee,

Mr. Jethro Midgett, Mr. Dan Reade, Mr. Alex Spencer, Dr. Kaneesha Tarrant, Ms. Leona Vassale, and

Vacant (Administrator and CPRO)

Ex-officio Members:
Dr. Monica Green (Administrator), Ms. Araceli Covarrubias (Faculty Association), Melissa Olivieri (CPROS) and Vacant
(ASNC Rep)

Quorum: # 10
Subject to Brown Act: No
1. Callto Order

2. Action Items
2.1 Approval of Agenda
2.2 Approval of Meeting Minutes, March 13, 2025
2.3 2025-2026 Norco College Budget Priorities
2.4 SPGM 2025-2030 Final V1 (First Read)
e  2025-2030 Strategic Plan and Governance Manual Overview

3. Discussion Items

3.1 College Reorganization Presentation

e Athletics Reorganization Rationale
3.2 College Council Survey of Effectiveness 2025
3.3 Strategic Space Planning for a Growing Campus

4. Information Item
4.1 2025-2028 Student Equity Template Review

5. Good of the Order
5.1 Mission, Vision, Core Commitment Survey open until April 11, 2025

6. Future Agenda Topics

6.1 Annual KPl Update

6.2 2025-2028 Student Equity Plan Draft

6.3 College Council Report of Effectiveness 2025

7. Adjournment
Next Meeting: May 8, 2025, Time: 12:50pm to 1:50pm, Location: OC*116

Spring 2025 Meeting Schedule of College Council Agenda Item Request Deadline
April 10, 2025, from 12:50-1:50PM 5 PM on Thursday, April 3, 2025

May 8, 2025, from 12:50-1:50PM 5 PM on Thursday, May 1, 2025



https://norcocollege.edu/committees/college/index.html
https://rccd-edu.zoom.us/j/88094016632?pwd=ghkehzCk9Hf8M8oeykHbZPyoXW5p7c.1&from=addon
https://studentrcc.sharepoint.com/:b:/s/CollegeCouncil/EaWSus4GLWpMqofDx6FHEbQB88aEbpnJWB9-7G82q2YqvA?e=PNJb8n
https://studentrcc.sharepoint.com/sites/CollegeCouncil/Shared%20Documents/Agendas%20with%20Attachments/Spring%202025/4-10-25/2.3.2025-26%20Budget%20Priorities__Revdraft_3-4-25.pdf
https://studentrcc.sharepoint.com/sites/CollegeCouncil/Shared%20Documents/Agendas%20with%20Attachments/Spring%202025/4-10-25/2.4.SPGM%202025-2030-%20Final%20V1.pdf
https://studentrcc.sharepoint.com/sites/CollegeCouncil/Shared%20Documents/Agendas%20with%20Attachments/Spring%202025/4-10-25/2.42025-2030%20Strategic%20Plan%20and%20Governance%20ManualOverview.pdf
https://studentrcc.sharepoint.com/:b:/s/CollegeCouncil/ETdfUYQYkfVLvwjrHkNO6TIBMSO0E9iNncY42r96ns7VgA?e=UKNDpG
https://studentrcc.sharepoint.com/:b:/s/CollegeCouncil/EXYKDteLQ0pOlLtUL2itPQ4BsHl0rmgDZf-Iv0oo-OVwbQ?e=3obsyB
https://studentrcc.sharepoint.com/:b:/s/CollegeCouncil/EdwsZ2li8ThJvVLKkArWkGsBT6UVzUYv-V-44jOF9SNGtQ?e=8exYds
https://studentrcc.sharepoint.com/sites/CollegeCouncil/Shared%20Documents/Agendas%20with%20Attachments/Spring%202025/4-10-25/3.32025%20Space%20Considerations%20Presentation_rev040725.pdf
https://studentrcc.sharepoint.com/sites/CollegeCouncil/Shared%20Documents/Agendas%20with%20Attachments/Spring%202025/4-10-25/4.12025-2028%20Student%20Equity%20Template%20Review.pdf
https://www.surveymonkey.com/r/NCMVCC2025
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