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The Business & Facilities Planning Council (BFPC) is comprised of faculty, staff, students and administrators.  As a part of the college strategic 
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BFPC 
Business & Facilities Planning Council 

Tuesday, May 11, 2021 
11:15am-12:45pm 

Zoom 
 

MINUTES 
 

Present:  Michael Collins, Dan Lambros, Kimberly Bell, Esmeralda Abejar, Mike Angeles, Ashley Etchison, Makenna 
Ashcraft (ASNC Rep), Steve Marshall, Jim Thomas 

 
Guests:  Maria Romero-Tang, Ana Molina, Alex Zadeh, Alice Montemayor, Laurie McQuay-Peninger, Gustavo 
Oceguera, Justin Czerniak, Carla Phillips, Haley Garcia-Ashby, Kevin Fleming 
 

1. Welcome by Dr. Collins  
      
2. Public Comments: 

• None                                      
 
3. Approval of Meeting Minutes from April 6, 2021 (Handouts)  

• Motion to approve made by: Steve Marshall 
• Seconded by: Kimberly Bell 
• Abstentions – 0 
• Motion carried    

 
4. Budget Update – Esmeralda Abejar        

• Budget Allocation Model (BAM) Update 
o DBAC is still working on developing a formula to be applied to “Unique” programs in 

order to control for inefficient programs and costs that are not considered to be 
extraordinary. 

o Significant work has been undertaken by NC Budget Office to analyze NC “unique” 
programs, and understand cost drivers associated with the programs. 
 

• Budget Performance Report (Handout & Powerpoint) 
o Committee reviewed the updated report dated 4/30/21. 

                                               

DRAFT 
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• Continue to deficit spend part-time instructional and overload budgets to meet student needs.  

Example: increasing sections offered on campus due to COVID such as labs and counselor’s 
online student interaction. 

• Various utility savings continue. 
• State perspective:  May “revise” to the Governor’s January budget proposal is expected  

sometime this week.  We are very optimistic in the outlook for surplus budget funds from the 
State and Federal one-time funds available.      
Additional one-time support for schools and utility cost relief funds may also be available for 
some identified parties.  There is also a possibility of a COLA adjustment for community 
colleges along with other various instruction funding, etc.  Once the “revise” is released, a 
memo with highlights will be sent out college-wide for review.  

 

 
 

• Holding Accounts Update (Handout & Powerpoint) 
o Committee reviewed the updated report dated 4/30/21 

 

 
 

• HEERF Budget Update (Powerpoint) 
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• HEERF funding has various restrictions, with HEERF III having stricter requirements, than 

HERRF I & II. 
• The college has been proactive in planning for future action, should a situation like this happen 

again.  
• A rubric was developed to stay in line with the college requests in prioritizing and awarding the 

use of HEERF funding that will equitably guide decision making.   Example of draft spreadsheet 
shown here: 

       
 

5. Planning Council Survey Results – Dr. Collins (Handout) 
• Committee reviewed results of the effectiveness survey taken by the various councils in the 

Spring. 
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      6.   Standing Items/Reports:         
• Facilities Project Updates - Steve Marshall (Handout) 

o Committee reviewed updates spreadsheet of current projects. 
o Amphitheater Shading – Electrical Engineer will begin to develop a power and lighting 

element.  The IT team has boosted the Wi-Fi signal strength in that area 
o Key control – walk through with manufacture took place last week.  Will go out to bid to 

vendors next week.   Continue to work with VP’s/Deans/Chairs on the analysis of which 
doors need what keys, with the goal of simplifying and improving security.  Key card 
control is cost prohibitive at this time, so this will only affect “hard brass keys” as well as 
streamline its distribution/inventory/return procedure.  

o VRC–Veterans Resource Center estimated completion date remains July 2021.  A 
committee was formed to select furnishings to maximize   

o Sidewalk Repair – currently in the bidding process, hope to complete during summer. 
o Library/LRC – Contractors working full speed on this project (Remodel/drywall/sound 

systems/painting next week) Estimated completion date: end of June, but currently ahead of 
schedule. 

o Solar Study – morphed into a sustainability evaluation to help the colleges in their goal of 
zero emissions in the future and potential funding options.  A consultant will be identified 
to help build a sustainability plan for the District in the future.  A constituency based group 
has been identified which includes students, staff, faculty, community members, etc. to 
work together on the planning of this future project.  

o Early Childhood Educational Center/STOKOE: Currently working with Alvord Unified 
School District and the Stokoe staff in moving through the planning stages of this project. 

o Tentatively the state has earmarked approximately $2.7 million for preliminary plans for 
Norco Center for Human Performance and Kinesiology building.  The District will still 
need to provide a match of approximately $7million in the 2023/24 fiscal year, so options 
are currently being discussed and planned. 

o Next FPP is the Library & Learning Resource Center. 
o Current IPP’s are the STEM Building-Phase I and the Student Services/Welcome Center 

Building. 
 

• Custodial/Maintenance & Operations/Grounds Update – Steve Marshall (Handout) 
o CUSTODIAL PROJECTS: 

• Humanities: Restroom's 1st and 2nd floor needs deep cleaning, Labs/Rooms 201, 
209 Strip and Wax, 204 Deep clean.  

 4 staff 
 5d May 3-7 

• ST: 201 A-E all Carpet Cleaning needed, clean glass and dusting, 107, 108 
dusting and thoroughly vacuum.  

 4 Staff 
 5d May 3-7 
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• IT 1st: 106,111 Carpet Cleaning needed, 121,122,123 Floors need Strip and wax, 
windows exterior need cleaning, removal of all Spider webs, main corridors need 
scrub and high-speed buff.  

 4 staff 
 5d May 10-14 

• IT 2nd: 200 All offices Carpet Cleaning needed and main lobby, 202,217 Carpet 
cleaning.   

 4 staff 
 4d May 17-20 

• CSS 2nd: Deep clean restrooms, ASNC Carpets need cleaning, dusting, Scrub 
corridor and high-speed buff, remove stains from 217. (Jim, I will need the help 
of grounds to blow the back patio area of CSS 217 please.) 

 COMPLETE 
• Library 1st and 2nd Floor: Detail library offices, thoroughly vacuum, dust, clean 

all tabletops and white boards in study rooms, Carpets Need Cleaning 
throughout in 2 phases, all restrooms deep cleaned, all classrooms thoroughly 
vacuumed, high and low dusting, corridor scrubbed and fresh coats of wax. 

 Pending completion of construction 
• LRC floor: Carpets Cleaning needed, spider webs removed from all doorway’s 

interior and exterior of building, high and low dusting throughout. 
 Pending completion of construction 

• CRC: Lounge Carpet Cleaning, and tile floors high-speed buffed, two small 
restrooms deep cleaning. 

 1 staff 
 1d April 23 

• SSV: Dusting throughout, small bathroom 2nd floor deep clean, 2nd floor Carpet, 
and stairwells. 

 4 staff 
 5d May 24-28 

• WEQ: Locker Rooms showers, and clean locker exterior, throughout classrooms 
do all high and low dusting W3 Carpet, W9 offices Carpet. 

 4 staff 
 5d June 1-4 

• STEM100: Windows exterior, dusting, Spider Webs, and scrub and high-speed 
corridor.  

 4 staff 
 5d June 7-11 

• STEM 200-300: Windows, Spider webs, dusting.  
 4 staff 
 June 7-11 

• CPD: Dusting, and light scrub and wax floors, deep clean restrooms.  
 2 Staff 
 2d June 14-15 

• All pressure washing work for exterior will be done the week prior to the start of 
the term. (Two days Thursday and Friday will need some help from grounds if 
available to help.) 
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 2 Staff 
 5d Aug 16-20 

 
• Clean all windows in: CSS, SSV, CRC/PD, IT, ST & HUM. 

 4 Staff  
 5d June 14-19 

• PPE, staging and signage for Fall F2F classes 
 2 staff 
 5d Aug 16-20 

o M&O PROJECTS:   
• Portable A&B siding replacement 

 2 Staff 
 3d May 17-21 
 Materials from Home Depot 

• Painting – HUM 102, 103, CSS Hallway, ST Hallways, SSV Stairways, ATEC Misc. 
 3 Staff 
 10d July 6-16 
 Materials from Dunn Edwards 

• HVAC filter exchange and unit PM 
 2 Staff 
 5d June 14-18 
 Filters from AAF 

• Repairs at the 2 electrical ground vaults 
 2 Staff 
 5d June 14-18.  Scheduled for the Summer break to avoid as much 

interruption as possible. 
 Materials from CED 
 Will require the electrical shutdown of SSV, Library and ST.   

• Shelving in the 2 new storage containers 
 2 staff 
 3d May 10-13 
 Materials from Home Depot 

• Installation of new lock hardware for rekeying project 
 4 staff 
 15d July 30-Aug 20 
 Pending the bidding of materials with CMAS and PO. 

• Ceiling tile replacement at STEM 300 and other locations 
 4 staff 
 5d July 19-23 
 Materials from AMS 

• Fire Department correction 
 On-going.  See ceiling tiles 

• Removal of the metal wall sheeting in ST-201 Monica Gutteriez’s Office. 
 2 staff – Art and Jeff 
 3d May 10th-14th  

• PPE, staging and signage for Fall F2F classes 
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 3 staff 
 5d Aug 16-20 

 
o GROUNDS PROJECTS:  Some of the items will be worked in coordination with 

Custodial such as the cleaning of the exterior walkways. 
• 3RD St landscape area weeding – Grounds and Ability Counts 

 2 staff + Ability 
 10d May 10-21 
 Use of the Subcontractor – Ability Counts 

• Parking lot weed abatement – Ability Counts 
 On-going 
 Use of the Subcontractor – Ability Counts 

• Weed control via spraying 
 1 staff 
 On-going 
 May 3rd and on-going as needed 

• Planting and irrigation at VRC hillside 
 2 staff 
 5d Aug 3-7 
 We are pricing this work as a CO t the VRC project 

• Palm Tree trimming – Rolling Green 
 Aug 3-14 
 Subcontractor work 

• Tree removal at the top of the Amphitheater under the shade structures 
 2 staff 
 3d May 3-5 

• CSS Parking circle irrigation and landscape repairs 
 2 staff 
 3d May 17-19 
 Materials form Lawn Tech 

• Cleaning of exterior walkways and breezeways throughout campus 
 3 staff 
 2d June 7-8 

 
• Safety & Emergency Preparedness Update – Justin Czerniak (Handout) 
 

o COVID-19 by the numbers: 
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o On Campus daily:  
 The Safety & Emergency Preparedness Coordinator is in site every day 

Monday-Friday to provide support and regularly evaluate the instructional 
environment for compliance with the plan. If PPE is needed, or you have a 
safety questions or concerns contact Justin.Czerniak@norcocollege.edu 

o Ongoing quality control and regular Inspections: 
 In support of campus operations, the Safety & Emergency Preparedness 

Coordinator has been conducting regular visual inspections and providing 
support to the faculty/staff during our spring 2021 semester.  

o Webinars and calls on COVID-19:  
 The Safety & Emergency Preparedness Coordinator is on regular calls with 

the CDC, County Health and others to stay abreast of the ever changing 
COVID-19 guidance and recommendations. 

o Regular reporting: 
 The Safety & Emergency Preparedness Coordinator produces a daily report on 

COVID-19 that is shared with internal and external groups. 
 Every station on campus has a box of masks and hand sanitizer in preparation 

for the return to campus.   If you need more, just ask! 
 Cleaning continues throughout the campus, with the goal of getting every area 

ready once a return date has been identified. 
o Teams providing ongoing support for spring classes: 

 The entire Safety and Facilities and Custodial teams are continuously working 
very hard to keep everyone safe by restocking and our PPE, cleaning and 
maintaining our HVAC systems. 

o Norco College hosted vaccination events: 
 Tuesday      03-30-2121 275 doses administered 
 Tuesday      04-20-2021  408 doses administered 
 Wednesday 05-05-2021    54 doses administered 
 Wednesday 05-12-2021         doses administered 
 Wednesday 05-26-2021         doses administered 
 Wednesday 06-02-2021         doses administered 
 No additional known events at this time 

o Safe Return planning for Summer & Fall: 
 The Safety & Emergency Preparedness Coordinator is working in conjunction 

with other stakeholders to update the college safe return plan in preparation of 
summer 2021. 

 As the COVID-19 guidance, changes weekly and even daily we work to 
implement these changes into the Norco College Safe Return plan and re-
evaluate every space for the onsite face-to-face instruction needs and changes. 

 

mailto:Justin.Czerniak@norcocollege.edu
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 In preparation for additional employees returning on site over the summer and 
or fall, we are deploying additional PPE to work spaces all over campus. This 
PPE include facemasks, hand sanitizer and disinfecting wipes.   
 

• Technology Support Services (TSS) Update – Mike Angeles (Handout) 
o Completed Work Orders:  

 Setup of 170 new student HP laptops  
 Setup of license server for G. Graham online class 
 Setup of license server for P. Van Hulle online class 
 Assisted instructors in preparation for Spring, IT106 & AT119  
 Disconnected and relocated computers, monitors and printers from 

PUMA/Transfer Center to temporary storage in SSV 
o Standing Work Orders:  

 Faculty laptop distribution still on-going  
 Reimaging returned students laptops from LRC  
 Updating Inventory   
 Updating reimaging servers (Acronis and Clonedeploy) and Deepfreeze 

console  
o Remote Support for Students, Staff, Faculty and Admin:  

 TSS Team member onsite schedule M-W-F  
 TSS providing remote support Mon to Fri, 8am-4pm 

o Continue to update inventory, imaging servers, and preparing for the return of loaned 
equipment. 

o In-Tune will be installed on laptops to help manage mobile devises to push security 
updates and software updates, remotely.   Network security continues to be increased 
as well as fire-wall strengthening at Norco College.   

 
• Instructional Media Services (IMS) Update – Dan Lambros (Handout) 

o Classroom/Essential Labs A/V replacement plan and adding video streaming 
o Currently in the design phase:  Next Steps – purchase equipment: 

 Theater 101 – Large Lecture Hall   - Touchless beam signal mics, auto tracking 
cams…etc 

 ITEC 117 – Large Lecture Hall 
 ST 203 - Lab 
 HUM 208 – Lab 

o Alternative solutions for remainder of classrooms- Web cams, 360-degree cams…etc 
 Quote provided – waiting for PO – 5 ALT OWL cameras systems to be placed 

in classrooms. 
o Projector screen replacement ITEC 124 

 Next Steps: Delivery and Install 
o IT 106 – Audio system upgrade – Design completed and quote provided   

  Next Steps: Purchase of equipment and installation. 
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o Recording Studio – instruments/Mics interface connection upgrade. 
 Design completed – quote provided. 

o DRC Testing CCTV Cameras  
 Design Completed – quote provided 

o Third Street LED marquee update 
 Firmware upgrade to cellular device 
 Improvements to the TEMP sensors 
 Improvements to the ambient light sensors 
 Upgrade = 1 of 5 complete 

 Please note: Upgrades will take place remotely and sign will be off during 
the process.  Will update college with exact dates and times as needed. 

7.   Good of the Order: 
• None 

 
8.   2021/2022 New “Resource Council” Meeting Dates (12:50pm-1:50pm):     

• Thursday, September 23, 2021   
• Thursday, October 28, 2021 
• Thursday, November 18, 2021 (Note: Meeting date moved up 1 week due to holiday) 
• Thursday, December 16, 2021 (Note: Meeting date moved up 1 week due to holiday) 
• Thursday, February 24, 2022 
• Thursday, March 24, 2022 
• Thursday, April 28, 2022 
• Thursday, May 26, 2022 
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