NORCO

COLLEGE
Norco Assessment Committee Minutes
May 13, 2020 9:00-10:30am Zoom
Present. Laura Adams (co-chair), Greg Aycock (co-chair), Cathy Brotherton, Courtney Buchanan,

Tami Comstock, Alexis Gray, Ashlee Johnson, Stephany Kyriakos, Daniela McCarson, Jethro Midgett,
Tim Wallstrom, and Caitlin Welch.

Absent.; Bibiana Lopez and David Chaney (student Rep.)

Guests: Sharese Tronti and Juan Zaragoza

Call to order: 9:03am

Action Items:

Approval of Agenda:

Motion to approve Agenda — Alexis Gray, second by Stephany Kyriakos, 0 abstentions.
Approved.

Approval of Minutes:
Motion to approve March 4™, 2020 minutes — Ashlee Johnson, second by Stephany Kyriakos, 1
abstention.

Approved.

Assessment Chair

Motion to approve Ashlee Johnson as the new assessment coordinator- Stephany Kyriakos second
Alexis Gray.
Approved.
e Laura has accepted a new position as the Accreditation co-chair for 2020-21. Ashlee Johnson
has stepped up to be our new Assessment chair. Laura sent out an email request for a new
chair and Ashlee responded to the call.

Motion to approve the Assessment position description- Cathy Brotherton, second Alexis Gray.
Approved with modifications.

e The position description is discussed and attached to the minutes. This includes the position
compensation and duties the assessment coordinator is responsible for. Suggestion to
negotiate the position compensation up to a .6, currently it is a .3. This is a serious
responsibility to take on the role as assessment coordinator.

e The committee is so grateful to Laura for all that she has done.

e Question was raised if Ashlee was tenured. Many chairs have started in their roles before
they were tenured.

The assessment team will be available to the assessment coordinator to help with any duties
possible. Laura will work with Ashlee this year to write the assessment report.



e Description is modified to include a collaboration with the assessment team to accomplish
some of the assessment duties so they are not only the responsibility of the coordinator.

Assessment Cycle-Gap year

Altering the six-year cycle by adding a gap year (2020-2021)- Motion to approve Stephany
Kyriakos, second Ashlee Johnson.
Approved.

e The six-year cycle ended in December 2019.

e Norcois currently at 90.2% courses assessed and 85% programs assessed.

e The committee is proposing to extend the current cycle to Fall of 2021. This would be a one-
time gap year.

e We will start the next cycle to align with the program review cycle. When is the three-year
program review due? Spring 2021-March but maybe a later due to COVID 19.

e By aligning assessment with program review the hope is when we set everyone back to red
checks in Nuventive it will not be so traumatic. We need to interpret the red X in Nuventive.
The red X means that the course has not been assessed in the current cycle, it is not
necessarily bad and needs to be explained.

e Request to continue trainings and workshops to help with understanding and accomplishing
assessment during the gap year including ‘assessment for us vs. assessment for them’.

Discussion Items:
Survey of Effectiveness
Discussion on the results of the Survey of Effectiveness of the committee. We had an 85%
response rate; 11 of the 13 members responded to the survey, which is good. Committee went
through each question; all responses were positive, and the committee was encouraged by the
results. The committee is very appreciative of the work that has been accomplished. Members are
happy to be part of the committee. We have a great committee make-up and the overall feel of the
committee is positive.

Rescheduled AOE Discussion Workshops during College hour (12:50-1:50 pm)
e Fine & Applied Arts: Thursday, September 3, 2020

e Business Administration & Information Systems: Thursday, September 10, 2020

e Math and Science: Tuesday, September 29, 2020

e Humanities, Philosophy & Arts: Thursday, October 1, 2020

e Kinesiology, Health, and Wellness: Thursday, October 8, 2020

e Social & Behavioral Studies: Thursday, October 29, 2020

e Communications, Media & Languages: Thursday, November 5, 2020

We are planning to have the discussions in person in the Fall in OC 116 with an option to participate
via Zoom. If need be we will have the discussions via Zoom only if we are still remote.

Assessment Committee and Proposed New Strategic Planning Structure

A discussion about the new strategic planning structure and where the committee is in the
structure.

e The new structures purpose is to help streamline the strategic planning process and to
provide a clear decision making and approval process.



Are the councils made up of faculty? The councils are made up of a mixture of faculty,
staff, and administrators. The faculty chairs from assessment, program review, professional
development will all be members of the Strategic Development and Governance council.

e The committee was surprised to find the assessment committee under Strategic
Development and not Academic Affairs in the chart. NAC is under Strategic Development
because assessment covers all aspects of the college; all departments including student
services and business services do assessment especially for program review.

e Program review originally was under academic senate. At Norco all departments do
program review.

e Suggestion was made to move assessment and program review to report to both the
academic council and strategic development council.

e Do we want to be bigger (a wider scope and charge of the committee) and cover
assessment for the whole college or focus only on academic assessment?

e We are continuing to drive the culture of assessment for us.

e Suggestion the committee to be moved under academic affairs or focus mostly on
academic assessment.

e |Institutional effectiveness is not only about compliance; it is also about telling the story
with data.

e If we are not improving teaching and learning how are we going to see our outcomes
improve. ACCJC uses the word assessment to mean achievement, learning, completion.
This is complicated.

e Itis a huge charge to be responsible for academic assessment. If we take on student
services, business services and administration will we not be diluted in our abilities? Some
colleges have a SLOAC committee and a separate assessment committee.

e Student services do not feel completely included in the assessment committee even
though they are assessing all the time.

e Should we have separate committees one for teaching and learning and one for student

services, business services and administration? Suggestion to have Institutional

Effectiveness provide support for student services, business services and administration.

Statement of Purpose

We need to have a clear scope of the committee to address the statement of purpose. This has
been tables for the next meeting.

Future Meetings:
September 9, 2020
October 14, 2020
December 9, 2020

Good of the Order: 10:32 am

Thank you so much for Laura, she has been an amazing coordinator. Cathy- thank you so much for
all you have done for the committee. Welcome to Ashlee- we are excited to have you.



