
 
  

Minutes  
Norco Academic Senate Meeting  

On May 12, 2025  
1:30 - 3:30 PM | CSS 217 & via Zoom  

 
Meeting called to order at 1:32 PM.  

  
1.  Attendees 

Officers, Senators, Alternates, and Committee Chairs & Liaisons: Laura Adams, Maria Adams, John 
Alpay, Hayley Ashby, Michael Bobo, Meghan Chandler, Araceli Covarrubias, Jacob Drainville, Noel 
Evangelista, Vivian Harris, Marie Hicks, Dan Reade, Erin Spurbeck, Jim Thomas, Steff Warsinski, Patty 
Worsham, Sigrid Williams 

  
Guests: Quinton Bemiller, Monica Green, Tenisha James, Lisa Nelson, Sandra Popiden, Nancy Quiñones, 
Khosrow Rad, Daniel Turrubiartes, Kaneesha Tarrant, Cameron Young  

 
2.  Approval of Agenda 

M/J. Alpay, S/M. Adams; Approved by Consensus  
   

3.  Approval of Minutes for May 5, 2025 
  M/J. Alpay, S/E. Spurbeck; Approved by Consensus 
 
4. Comments from the Public  
  None   

 
5. CTA Report (Araceli Covarrubias, Norco College Faculty Association Vice President & Michelle Ramin, 

Norco College Faculty Association Representative) 
• Town Hall on May 20, 2025, with a Zoom option 2:30-3:30pm; focus will be on the upcoming 

negotiations; details in the email that was sent out  
• Complete the Sexual Harassment Training; one hour of FLEX credit for full time faculty; part 

time faculty are compensated as part of the six hours of professional development they can 
submit  

• Distance Education MOU has been signed; chairs should schedule classes regardless of faculty 
completing the training; MOU expires June 2026; submit certification for DE training from 
outside RCCD to the District DE Office  

 
6.  Action Item: Ratification of Senate President Appointments (K. Bell)  

• None 
• At next meeting, the Senate will ratify the Transfer Advisory Committee appointments, so please 

submit names; looking for a representative from each school; open meeting (once a semester), so 
individuals can alternate; currently, it is one voting member per school  
 

7. Information Item: Norco Teaching Institute (D. Reade) 
• Presentation of new teaching institute two years in the making  
• Equity and evidence focused with practical techniques you can use in your class  
• First round in Fall 2025 (in-person) on Fridays 10am-12pm  
• Looking for 20 participants – full-time and part-time participants  
• Equity FLEX and $500 stipend for completion of a portfolio  
• Complete the sign-up form using the QR Code in the presentation  

 
8. Information Item: Event and Catering Procedures (C. Young, D. Turrubiartes) 

• Procedures have been implemented this Spring 2025 Semester  
• Reflect a right of refusal for catering for student clubs and activities  
• Wanting to make the Academic Senate aware and will be taking concerns to Resources Council  
• Prism student members attended the Senate meeting today to support these concerns  
• A letter has been drafted expressing concerns and questions about these procedures with clubs 

that have signed on  

https://cccconfer.zoom.us/j/95268603627
https://studentrcc.sharepoint.com/:w:/r/sites/NAS/Shared%20Documents/2024-2025/MEETINGS/SPRING%202025/6.%20May%2012,%202025/Academic%20Senate%20Agenda%20(Norco%20College)5.12.2025.docx?d=w8bb3e20bebec4844ace075009c3525b8&csf=1&web=1&e=QOP9vj
https://studentrcc.sharepoint.com/:w:/r/sites/NAS/Shared%20Documents/2024-2025/MEETINGS/SPRING%202025/6.%20May%2012,%202025/Supporting%20Documents/Minutes%20250505.docx?d=w1863e32d12814084941f0d9e8acef767&csf=1&web=1&e=BQrZbK
https://studentrcc.sharepoint.com/:w:/s/NAS/EZouq8ZGBYJMtWAyNjWSsNcBrIuyt8JxMGdNqe-ygZkJmg?e=iUWMc0
https://studentrcc.sharepoint.com/:p:/s/NAS/EdX6HWxbIrFApZjiU-IK2T4Bij1xuhDbctwrSvXYULlh5w?e=EbRIxV
https://studentrcc.sharepoint.com/:b:/s/NAS/Ebr6vweBs_lEi46a1Zl6nq0BVbdw8DfQVRmxln3Dy_y-oQ?e=m9djxR
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• Faculty must submit information regarding the catering, which is additional work  
• Some clubs have been discouraged to submit catering requests because of the change, which 

impacts students who are food insecure and rely on these events for food  
• Board policy is not equally executed across the district  
• Ultimately would like to modify the procedure and compromise to adopt a model like RCC with 

the removal of some of the sign offs  
 

9. Action Item: Biomedical Electronic Repair Equipment Certificate (First Read) (K. Rad) 
• Requesting a vote from the Senate for the purposes of curriculum; approved unanimously  
• Refer to the presentation for an overview of the new program  
• Some items have been purchased using Perkins funding, and other equipment needs were sent to 

the Dean, Career and Technical Education  
• Following Senate, this request will go back to the Curriculum Committee and to administration 

for approval  
M/M. Hicks, S/J. Drainville; Approved by Consensus 

 
10. Action Item: CRC Faculty Coordinator Job Description (First Read) (L. Nelson) 

• Tabled 
 
11. Information Item: RCCD Distance Education Support for Faculty (S. Bushell)  

• Postponed to June 9, 2025, meeting 
 
12. Action Item: Regular and Substantive Interaction (RSI) Pre- Accreditation Check (H. Ashby and T. 

James) 

• ACCJC has updated the distance education rubric that the peer evaluation teams use to determine 
if colleges meet the RSI requirements; the new ACCJC Standards have been fully implemented  

• The Accreditation Leadership Team facilitated a Standard Self-Reflection Activity with the 
Distance Education Committee and provided feedback, which identified RSI as an area for 
improvement  

• Requesting the Academic Senate facilitate the development of a regular RSI evaluation process 
for the College, with follow up RSI training and resources  

• The Senate would charge the Distance Education Committee with developing the process and 
conducting the review in coordination with the faculty association  

• The RSI Review would not be focused on individual faculty, but look at the results collectively to 
determine how the College is doing with RSI prior to the accreditation team’s evaluation  

• The Senate approved the concept, and the Senate President will work with the DE chair to iron 
out the details  
M/J. Alpay, S/M. Hicks; Approved 

13. Action Item: 2025-28 Student Equity Plan (First Read) (T. James)  
• First read of the plan; see presentation slides  
• Specific template with requirements with specific metrics and methodology  
• Same as last year with two new components: 1. Student Educational Plan data and 2. Vision 2030 

alignment and coordination  
• Hispanic/Latinx students' disproportionate impact was exceeded by American Indian/Alaskan 

Native students; small population, but requires an intensive focus to detail support and 
interventions for these students  

• Important to note that 72% of first-generation students are Hispanic/Latinx  
• Communication and empathy are barriers to equity  
• Action plan includes activities for summer bridge events, first year experience, equity 

professional development, equity coordination and planning  
• Look at actual plan that follows the presentation slides  
• Second Read on June 9, 2025  

https://studentrcc.sharepoint.com/:b:/s/NAS/EYG6Fjqvn1pMtUWDK23iZfQBuxjbV7K2r7iT4jmrefn_9A?e=sSadeE
https://studentrcc.sharepoint.com/:w:/s/NAS/EQlpFG0KWvJPkWtYZc1xZWMBpwvpuomLyBCdtmCQH8qY2A?e=a9fMEh
https://studentrcc.sharepoint.com/:p:/s/NAS/ET8XaIHZyUdOkMe36XlCs2wBTGywWSY7xSHxrodT2mVLxQ?e=8GLgi1
https://studentrcc.sharepoint.com/:w:/s/NAS/EVe3aCahgZNBnx6nnfx9EPEBA_sGB5aJkuOH2F8tjZaIPw?e=FdW9cF
https://studentrcc.sharepoint.com/:b:/s/NAS/Edma1WfGfr5CnB_hXivFZmkBziFTozEbSyn8u6rwrvNejQ?e=7N742x


 3 

14. Action Item: 2025-30 Strategic Planning & Governance Manual (Second Read) (T. James)  
• No formal presentation; working through taking the SPGM through the governance/planning 

groups for review and approval  
• Coordinating with the other colleges and the district on how the NC SPGM aligns with the 

district plan  
• Will be adding a KPI related to financial aid over the summer based on Vision 2030 outcomes 

and alignment; changes will be to Chapter 2; change will come back in Fall  
• May be also making internal updates to processes in Chapter 4  
• Revision control processes built into the SPGM  
• Some concern expressed at LGBTQ+ students not being more visible in the SPGM; open to 

suggestions to incorporate more information based on specific recommendations; LGBTQ+ 
Advocates could provide input by the end of the Spring 2025 Semester  
M/D. Reade, S/J. Drainville; Approved unanimously 
 

 
15. Action Item: Mision, Vision, and Core Commitments (Second Read) (T. James)  

• Already provided the overview, so the focus is on the feedback received and the changes made  
• Mission statement feedback – remove deficit-minded language (“no matter their path”) and 

revise; left focus on “diverse students” (individual) rather than changing focus to “diverse student 
body” (institutional); received suggestion to use “improve” instead of “change” but the context is 
positive  

• Discussion about the difference between “diverse,” “unique,” and “all students;” a few senators 
noted that students who do not fit into a diversity group (e.g., African American, Latinx) might 
feel excluded based on the mission statement; other senators noted that “diverse students” is an 
inclusive term that denotes everyone  

• The Vice President, Planning and Development will be taking the proposed mission, vision, and 
core commitments to ASNC to get student feedback; Senate asked to postpone action to get the 
student perspective  

• Item will come back to the June 9, 2025, Senate meeting for action 

 
16. Information Item: 2025-2026 Strategic Space Planning Update (M. Green or designee) 

• Six of eight dialogue sessions are completed  
• See the presentation – not much has changed  
• Needing to move forward with construction of some areas to ensure that faculty offices are 

available for the faculty members arriving at the start of the Fall 2025 Semester  
• Just to get through 2025-2026; already beginning to look at needs for 2026-2027  
• Looking at some office sharing arrangements for the Health Center to allow for appropriate space 

for mental health counseling (taking advantage of current position vacancies until filled)  
• Some signage to reflect changes; website also needs to be updated  

 
17. Officer Reports 

A. Secretary/Treasurer (Hayley Ashby)  
• No Report  

B. Vice President (Dan Reade)  
• No Report  

C. President (Kimberly Bell)  
• District Enrollment Management Retreat on Scaling Guided Pathways on May 30, 2025; please 

RSVP if you have been invited to attend  
• Attended the Vision 2030 Convening with aligning the outcomes across the region and state; it 

was helpful to have some dedicated time to work on this task  

https://studentrcc.sharepoint.com/:b:/s/NAS/EWXNqIXuzPxGvi37hYkM_jkB9CMIuGoZi0JQS_PzJekg3Q?e=aj2xgX
https://studentrcc.sharepoint.com/:p:/s/NAS/EWEhFGRV7WhJmnHcfuupHeUB-fia6AF3XCZuNGNIq9CEYQ?e=XTY8lu
https://studentrcc.sharepoint.com/:b:/s/NAS/EXcYhLpAL-FInpRHNNH9QysBqMN4niOvBVKBwyR7Y8nZTw?e=nHqgM4
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• Working with administration on the work that needs to be done while following the process for 
engaging Academic Senate  
 

18.  College Reports 
A.  ASNC (Noel Evangelista) 

• NOMU on Friday, May 16, 2025, from 5-10pm  
• Over 300 participants in the ASNC elections; results will be shared soon  
• ASNC is a resource, so if you need anything please ask  

 
B. President (Monica Green)  

• As we go into next year, we need to think about planning for Corona site; major 
discussion and naming; will work with Senate on requests coming, which are fast 
moving  

C. Interim Vice President of Academic Affairs (Quinton Bemiller)  
•  Get your Flex report in and get your activities submitted by Commencement to 

ensure they are approved by the June 30, 2025, deadline; reach out to chair or 
Claudia Figueroa  

• May be some disruption in enrollment with the courses impacted by common course 
numbering in EduNav  

• At 16% of target for Summer and 10% of target for Fall  
 

D. Vice President of Planning and Development (Tenisha James)  
• Institutional Effectiveness and Planning Survey is open until June 7, 2025, so please 

take the survey as part of the College’s evaluation process  
• Please encourage all faculty, especially part-time faculty to take the survey 

 
E.  Vice President of Student Services (Kaneesha Tarrant)  

• IT has extended priority registration for Group 1  
• Thank you for reporting through “Just Report It” link on the college website to 

provide support for students; most reports are related to mental health concerns  
• Virtual presentation on “Know the Signs” to assist students in distress on May 22, 

2025, from 2-4pm  
• District-wide workgroup convening to discuss student debt  
• Standard of Care Team will work on the Institutional Innovation and Effectiveness 

Plan on May 20, 2025; the plan will come to the Senate on June 9, 2025  
19. Standing Committees & Liaisons Reports 

A. Academic Senate Standing Committees: APC, Assessment, CMAC, Curriculum, DE, FPDC, 
LGBTQ+ Advocates, Library/LRC, Program Review, TLC 

B. Academic Senate Liaisons: Accreditation, CSEA, CTE, DBAC, DEMC, DSPC, Guided 
Pathways, Prison Education Program, District Safety and Security, Equity, PGSL  

 
20. Meeting adjourned at 3:42 PM. 

https://forms.office.com/r/ESkqrkEKWp
https://studentrcc.sharepoint.com/:f:/s/NAS/Eppm2ww9n4FGp6VGPgZxrUwB5PR-J51eAt1o6IeWDRijNg?e=nHr4vf
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https://coci2.ccctechcenter.org/programs
https://datamart.cccco.edu/datamart.aspx
https://www.cccco.edu/-/media/CCCCO-Website/docs/curriculum/final-top-code-manual-2023edit-4-a11y.pdf?la=en&hash=28074BFE9915B49A7688B8BDEF0DB7E55FEB3A2C
https://www.cccco.edu/-/media/CCCCO-Website/docs/curriculum/final-top-code-manual-2023edit-4-a11y.pdf?la=en&hash=28074BFE9915B49A7688B8BDEF0DB7E55FEB3A2C
https://www.cccco.edu/-/media/CCCCO-Website/docs/curriculum/final-top-code-manual-2023edit-4-a11y.pdf?la=en&hash=28074BFE9915B49A7688B8BDEF0DB7E55FEB3A2C
https://www.economicmodeling.com/
https://www.onetonline.org/
https://nces.ed.gov/ipeds/use-the-data
https://nces.ed.gov/ipeds/use-the-data






mailto:TechReview@rccd.edu










https://desertcolleges.org/


https://desertcolleges.org/
https://regionalcte.org/browse/4EJqw
mailto:Shari.Yates@rcc.edu
https://regionalcte.org/browse/KlkqP
https://regionalcte.org/browse/KlkqP
mailto:Ashley.Etchison@norcocollege.edu
https://bit.ly/LaunchSummit_2025
mailto:charles@launchapprenticeship.org


https://desertcolleges.org/
https://calmatters.org/wp-content/uploads/2025/04/2025-CA-Master-Plan-for-Career-Education.pdf


https://desertcolleges.org/




























Presenter Notes
Presentation Notes
Definition of RSI:
Regular refers to interactions that are scheduled and predictable. 
Substantive refers to engaging students in teaching, learning, and assessment, consistent with course content. 

To meet the criteria for RSI, these actions must be: 
Initiated by the instructor 
Frequent and consistent 
Academic in nature



Presenter Notes
Presentation Notes
Accreditation Compliance
The ACCJC requires that DE programs meet RSI standards of instructor initiated instruction and providing feedback on a course competency or student process to ensure academic integrity, engagement, and quality education.
This includes regularly evaluating the effectiveness of DE and using results to guide improvements.
It also requires institutional practices to ensure ongoing alignment with federal requirements for DE.




Presenter Notes
Presentation Notes
RSI humanizes the course and fosters  online student engagement, connectivity, sense of belonging, commitment to learning, and support that contribute to improved learning outcomes for all students, from all backgrounds and learning styles. 

Sources:
RCCD Regular and Substantive Interaction Guidelines
	https://rccd.edu/admin/ed_services/de/faculty/interactionGuidelines.html

ASCCC Navigating Accreditation: Strengthening Student Engagement in Distance Education with RSI and the New ACCJC Template (Dr. María-José Zeledón-Pérez, ASCCC Area D Representative, Christopher J. Howerton, ASCCC At-Large Representative)
     https://www.asccc.org/sites/default/files/2025SP_BO1_5_Navigating_Accredidation.pptx





Presenter Notes
Presentation Notes
ACCJC Accreditation Timeline:  Team ISER Review in the fall term of 2026 and conclude with a Focused Site Visit in the spring term of 2027

NC RSI Review proposal to prepare for ACCJC RSI audit:  DEC sub-committee of reviewers would utilize the ACCJC DE Assessment Tool for Peer Reviewers to scientifically sample our 100% OL courses to determine whether or not an institution meets the 85% threshold for substantive and regular interaction in the sample of course sections it reviews.



Presenter Notes
Presentation Notes
Source: Quality Continuum Rubric for Distance Education (2024, pgs. 3-4)

https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-November-2024.pdf

The U.S. Department of Education requires RSI compliance as part of Title IV to allocate student financial aid and federal education funds. Both regular interaction and substantive interaction are required between instructors and their students.

Regular Interaction
An institution ensures regular interaction between a student and an instructor or instructors by:
Providing the opportunity for substantive interactions with the student on a predictable and scheduled basis commensurate with the length of time and the amount of content in the course or competency; and�
Monitoring the student’s academic engagement and success and ensuring that an instructor is responsible for promptly and proactively engaging in substantive interaction with the student when needed on the basis of such monitoring, or upon request by the student.

Substantive Interaction
Substantive interaction is defined as engaging students in teaching, learning, and assessment, consistent with the content under discussion, and also includes at least two of the following:
Providing direct instruction;
Assessing and/or providing feedback on a student’s coursework;
Providing information and/or responding to student questions about the course content;
Facilitating a group discussion regarding course content or competency; or
Other instructional activities approved by the institution’s or program’s accrediting agency.
Department of Education, 34 CFR 600.2
https://www.ecfr.gov/current/title-34/subtitle-B/chapter-VI/part-600/subpart-A/section-600.2




Presenter Notes
Presentation Notes
ACCJC will be examining the communication and interaction within Canvas

Source: ACCJC Quality Continuum Rubric (2024)

https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-September-2024-Pilot.pdf



Presenter Notes
Presentation Notes
ACCJC DE Review – FAQs

https://accjc.org/wp-content/uploads/DE-FAQs-November-2024.pdf



Presenter Notes
Presentation Notes
Source: ACCJC DE Addendum Tool for Peer Reviewers

https://accjc.org/wp-content/uploads/DE-Assessment-Tool-for-Peer-Reviewers-September-2024-Pilot-Excel-Preview.pdf



Presenter Notes
Presentation Notes
ACCJC - Other Possible Sources of Evidence of Could Include: 

Program reviews that disaggregate student learning assessment data and student achievement data by mode of delivery

Examples of improvements to delivery modes and/or teaching methodologies there were made in order to address gaps in student learning and achievement 

Institutional reports on diverse and changing needs of students and resulting plans for developing or improving delivery modes and teaching methodologies 

Local guidelines that establish expectations for effectiveness and quality in distance education and/or correspondence education (if applicable)

Source: Accreditation Standard 2.6

https://accjc.org/wp-content/uploads/ACCJC-2024-Accreditation-Standards-with-Review-Criteria-Evidence.pdf



Presenter Notes
Presentation Notes
For Bite-Size RSI Support for faculty, with examples for each of the following categories below, see:

College of the Sequoias 2025 ACCJC Accreditor’s Handbook and Review Guide (pg. 15-31)
#1: Have a communication policy and follow it.
#2: Provide Meaningful Feedback on Assignments (AKA not just a grade)
#3: Using Announcements
#4: Facilitating Discussions
#5: Providing and Mediating Instructional Content (aka teaching the class)
#6: Monitoring Student Engagement & Success 
#7: Third-Party Instructional Software and Platforms
#8: Make it Visible

https://www.cos.edu/en-us/Governance/Academic-Senate/Distance-Ed-Committee/Documents/Accreditor%27s%20Handbook-DE%20Compendium.pdf

RSI Best Practices (Cañada College & RSI Assessment Tool)

Establish early communication with students
Interaction is initiated early, before the online course begins. This ensures that students have plenty of time to learn about the structure of the course, course expectations, and read the syllabus in detail.

Provide clear and specific information in course Syllabus
instructor response time, requirement for synchronous meetings (mandatory or not). Cañada’s best practice guidelines suggest that, during the work week, instructors should answer student questions as soon as possible or within 24 hours. Instructors should clearly indicate when they are not available (e.g., vacations, holidays, or weekends, if appropriate).

Create an Ice-breaker activity
Ice-breaker activity is included at the beginning of the course. The students and the instructor introduce themselves and begin to form an online community.

Instructor initates interaction with students
The bulk of the interaction is instructor-initiated and guided. This ensures student understanding that the interaction is expected, not optional.
Instructor-facilitated discussions where students can ask questions (and receive instant response when synchronous).
Personal email to a student (immediate when student is absent or has missed an assignment).
Personalized feedback on assignment submissions.

Be available to support students 
Interaction can easily be initiated by a student so be sure to have outreach options available.
Office hour schedule is available
Canvas email to instructor (personal asynchronous response to a student’s question)

Provide several channels for student-student interaction 
Create a Canvas Q&A Discussion forum covering a specific activity of the course.
Use Canvas Chat, which enables instant communication between students who are online simultaneously.

Interact with students timely and consistently
Ensure that interaction remains consistent and regular throughout the semester. No longer time lapses occur.

Instructor closely follows student progress in the course, ensuring no student is left behind.
Highly-structured weekly discussions with clear expectations (e.g., synchronous attendance, length and number of written contributions).
Weekly announcements.
Review sessions before exams

Interactions are substantive and heavily based on course content
Announcements are focused on weekly content previews, wrap-ups, brainstorming questions, or clarification of more challenging topics/content.
Instructor shares relevant media links from daily life.
Mid-course survey collects student feedback on the course content, potential issues, or any additional needs.

Source: Cañada College RSI Best Practices and Self-Assessment Tool

https://canadacollege.edu/facultyteachingandlearning/rsi.php



Presenter Notes
Presentation Notes
For additional RSI checklists for self - evaluation, to consider the type and frequency of your interactions, see:

 RSI Self- Assessment for Online Faculty (for Cañada College ACCJC Accreditation Process)

https://docs.google.com/document/d/16othDgTdd9uMNWv6nwFnoj24EUM3kXNnHDmkpibJdPc/edit?tab=t.0#heading=h.18dceky9n4m

Regular and Substantive Interaction & Contact Distance Education Best Practices (CVC – OEI Inspired RSI Checklist, BCC)

https://docs.google.com/document/d/10Zn28YgT1NP0wtagN4WfQXV2BMRtis7EMc4I_4LA1Mk/edit?tab=t.0

New Federal Requirements for Distance Education: Regular and Substantive Interaction Checklist (Loma Linda University)

https://llu.edu/sites/llu.edu/files/2022-11/New%20Federal%20Requirements%20for%20DE%20-%20Regular%20and%20Substantive%20Interaction.pdf




Presenter Notes
Presentation Notes
For RCCD DE Resources on RSI for faculty, see:

RCCD RSI Learning Module (Canvas)
https://rccd.instructure.com/enroll/CRN84C

DE Instructor Resources Canvas Shell
https://rccd.instructure.com/enroll/G67B3H

RCCD DE Video Library:
https://rccd.edu/admin/ed_services/de/faculty/deft_video_library.html

RCCD DEFT Support Sessions & Appointments
https://www.rccd.edu/admin/ed_services/de/faculty/Schedule-Appointments.html

Learn It! CVC - OEI Course Design Rubric - Section B - Video
https://www.youtube.com/watch?v=NM4Gh0XMgL0





Presenter Notes
Presentation Notes
2024-25 Strategic Initiative: Distance Education Rubric

https://accjc.org/strategic-plan-2030-initiative-2/



Presenter Notes
Presentation Notes
Above is an excerpt from ACCJC Appendix B: Accreditation Handbook DE Resources (pg. 52)

https://accjc.org/wp-content/uploads/Accreditation-Handbook.pdf
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Presentation Notes









Presenter Notes
Presentation Notes
Strategies for Including RSI via Course Design and Course Delivery (Suny)

For interactions to be considered RSI, they need to meet the following characteristics:
They should be mostly instructor-initiated
They need to be regular, scheduled and predictable, and
They must be substantive, i.e. focused on the course subject.

Instructor-Initiated Interaction

To differentiate distance education courses from correspondence courses, where students are responsible for initiating contact, the interactions need to be started by the instructor. The instructor should expect to take an active part in initiating and guiding a range of interactions with the students throughout the semester. This ensures that interactions are not optional and left up to each student’s individual discretion, rather, they are an integral part of the instructional plan for the course.

Examples: individualized emails, instructor-facilitated discussions, scheduled virtual office hours, personalized feedback on assignments

Regular, Scheduled, and Predictable Interactions

Interactions with students should be frequently and consistently repeated throughout the semester. This means that once a course begins, long intervals of time should not pass between the initial instructor interaction with students. The mode of interaction may vary throughout the course depending on the instructor aims and the needs of the students. But the regular flow of interactions should remain as consistent as possible. To be scheduled and predictable, course design materials should describe the expected frequency of interaction with the instructor, including times and dates of the virtual office hours if applicable, grading feedback, announcements, and potential email communication.

Examples: weekly course announcements written specifically for the course, weekly summaries or highlights of discussion posts, regularly scheduled online review or help sessions

Substantive Interactions

Interactions should be connected to the subject of the course and contribute to the students’ progress toward course, program, and university learning objectives. Routine procedural interactions, such as reminders of upcoming deadlines or activities like assigning grades are not ‘substantive’ on their own unless they are accompanied by personalized feedback or suggestions for improvement. This does not mean that interactions designed to welcome students or build classroom community are not important, merely that they are not sufficient by themselves.

Examples: announcements previewing or reviewing difficult content, emails previewing concepts introduced in the next unit, and listing questions for students to have in mind when reading the textbook chapters

Course Design and Delivery Strategies: Mix and Match

Source: Suny Empire State University
https://sunyempire.edu/dlis/design-your-course/regular-and-substantive-interaction/#:~:text=The%20U.S.%20Department%20of%20Education%20requires%20that%20all%20online%20courses,%7C%20NC%2DSARA%2C%202020))



Presenter Notes
Presentation Notes
Source: NC 8 Schools
https://www.norcocollege.edu/caps/programs.html

Source:  Headcount enrollment statistics, RCCD Power Bi
https://app.powerbi.com/groups/me/reports/84a78673-b095-44ff-afd0-74ed03d17a8c/ReportSection421a38870c1eefc9ceba?ctid=49669b17-fa33-4ae3-8ecc-3cf116b790e5&experience=power-bi&clientSideAuth=0



Presenter Notes
Presentation Notes
Other Elements of RSI Monitoring Action Plans:

Syllabus Checklist:  
RSI could be added to course syllabus shell (through APC process).
A reminder e-mail could also be sent to every semester for all current faculty. 
Another option would be to include an RSI review of the syllabi submitted to college – (ie. have an institutional check that the syllabi faculty submit each semester have RSI options listed).

RSI Self-Check Process:
Could be embedded in Webadvisor along with DE Guidelines
Could be embedded in Canvas or as a Google Form

Inclusion of RSI in Program Review Process:
One or more RSI questions could be included as a program review question.  
Such as, 
Add one or more questions in the action plan – 
How does your teaching and discipline engage in regular and substantive interaction to support student engagement, belonging, mastery of content and competencies, and academic achievement?
What is your college/school doing to support faculty in providing RSI in distance courses? 

Add a question in the assessment plan - Please describe any RSI plans or efforts for the distance courses taught in your school/college based on the Canvas Commons Survey and Faculty Reflection. 

Source for Syllabus Checklist, Program Review Monitoring Action Plan and Sample RSI Checklist:  University of Alaska Fairbanks (pgs. 4-8)

https://ctl.uaf.edu/wp-content/uploads/sites/2/2024/08/Implementing-Regular-Substantive-Interaction.pdf





































































































































































































Draft Vision 
St a t e m e n t  

We see a future where 
every student thrives and 

our region rises with them.



Draft Mission 
St a t e m e n t  
Version 1: Norco College is an open access college that 
supports every learner —no matter their path. We help 
diverse students grow, succeed, and change their lives 

through education.

Final Version: Norco College is an open access college that 
supports every learner on their educational path. We help 

diverse students grow, succeed, and change their lives 
through education.



Draft Core 
Com m it m e n t s   
N- O- R- C- 0

1. Nurture Students First : We  c e nte r s tud e nt  suc c e ss  in 
e ve ry d e c is ion and  ac t ion. 

2. Open  Doors to Equity : We  re move  b arrie rs  and  e xp and  
ac c e ss  for a ll. 

3. Rise Together : We  c ollab orate  ac ross  c amp us  and  
c ommunity to lift  e ac h othe r up . 

4 . Commit  to Integrity : We  follow through, own our imp ac t , 
and  b uild  t rus t . 

5 . Own  Our Growth : We  le arn, ad ap t , and  le ad  with 
c re at ivity and  p urp ose .



Next Steps
Spring 2025 Timeline

First Readings:
• April 21, 2025 – Academic Senate
• April 24, 2025 – Leadership Councils
• May 8, 2025 – College Council
• May 9, 2025 (Tentative) – Associated Students of Norco College

All- Governance Votes:
• May 12, 2025 – Academic Senate
• May 16, 2025 (Tentative) – Associated Students of Norco College
• May 22, 2025 – Leadership Councils

Electronic Vote:
• May 23 – May 30, 2025 -  College Council

District - Level Approval:
• May 16, 2025 -  DSPC
• June 2, 2025 -  Chancellor’s Cabinet
• June 17, 2025 -  Board of Trustees



Revised 5/05/25

2025 -2026
Strategic Space 
Planning for a 
Growing Campus



Principles



Assumptions



Challenges



Challenges



Challenges



Space Highlights

College Corps
Title V Grant

Building state -of - the -art manufacturing program

Welcoming new FT Faculty with offices in 25FAL

DRC testing room established

Brought on new programs:



Faculty Offices



Office/Program
Moves



Process to Inform
College Community

Individual Meetings -  Mar 2025

Face to face communication with 
impacted managers and teams.

Operational/Leadership Council 
Meetings -  Mar/Apr 2025
Operation team meetings with VP teams, 
Academic Senate, & College/Leadership 
Councils discussion.

College Governance -  May/Jun 
2025

Discussion items at College/Leadership 
Councils & End of the Year memo.



Spring 2025 term  -  Upward Bound, Rising 
Scholars, Unity Zone, MESA, VPPD Office, College 
Corps, Rocketry, Dean of Technology & Learning 

Resources, Director of Grants

Timeline

Re gula r “Office  Shuffle ” 
Process before end of 

Spring term.

ST- 118  A- E Cons truc tion
Summer 2025

ATEC- 219  Conve rs ion
Summer 2025

STEM Cons truc tion
June -  December 2025

CHP&K Cons truc tion
July 2025 -  August 2027



Want to know 
more about 
Cap/Load 
Efficiency?







APC Meeting Highlights – May 9, 2025 

4.2 POCR Local Implementation (Gray/Popiden) 

• The Senate has approved moving forward with local POCR (Peer Online Course Review) implementation. 
• The goal is to have 20% of our courses quality-badged by June 2026. 
• Norco currently has only 4 certified reviewers, which is insufficient to meet the target. 
• There is a clear need for faculty training, compensation (ranging from $600 to $1,500), and a more defined process. 
• Notably, there are funding inconsistencies across the district; both MVC and RCC have paused their POCR efforts due 

to limited resources. 

4.3 RSI Rubric Review (Adams) 

• RSI (Regular and Substantive Interaction) is a critical accreditation requirement. 
• To meet compliance, courses must fulfill at least two of four RSI criteria: direct instruction, feedback, student 

questions, and course discussions. 
• Strong emphasis is being placed on thorough documentation—this includes course announcements, office hours, and 

communication plans. 
• ACCJC will be evaluating Fall 2025 courses for RSI compliance. 

4.4 Enrollment Efficiency Targets (Bemiller) 

• Departments are being encouraged to improve enrollment by applying the “3-week rule,” which aims to fill courses 
before the term begins. 

• Courses with low caps must be fully enrolled by Day 1 to avoid cancellation. 
• The overarching goal is to improve enrollment efficiency compared to last summer and fall. 

4.5 Classroom Space Efficiency (Bemiller) 

• Identified peak classroom usage times are MW 12–2 PM and T/Th 9–10 AM. 
• Lab classroom efficiency is currently at 165%. 
• Department chairs are urged to strategically schedule to maximize classroom utilization. 
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