NORCO

COLLEGE

Academic Planning Council
Business & Scheduling Meeting
April 6, 2018
9:00am-12:00pm
ST 107

Present: Ms. Melissa Bader (co-chair), Mr. Peter Boelman, Dr. Kevin Fleming, Dr. Marshall Fulbright, Dr.
Alexis Gray, Mr. Kim Kamerin, Mr. John Moore, Mr. Jeff Mulari, Mr. Bob Prior, Dr. Phu Tran, Ms.
Patricia Worsham,

Absent: Mr. Quinton Bemiller, Ms. Ana-Marie Olaerts, Dr. Jason Parks (co-chair) and Dr. Gail Zwart

Visiting: Dr. Samuel Lee, Dr. Monica Green

A. Welcome
1. Melissa Bader welcomed everyone to the meeting.

B. Motion to amend agenda
1. Way Finding (Tricia Hodawanus)

C. Approval of Minutes
1. Motion to approve minutes from March 16. 2018 | Boelman/Gray (approved with 1
abstention) ACTION ITEMS

D. FYE Program —Summer 2018
1. 18 Fall 8 sections ENG-1A (2 per school)
50% new ENG wraparound with Business and Writing
Faculty to Assist
Will take students out of Summer Advantage
There will be 1-2 Guidance courses

ik wn

E. Old Business
1. 16-17 FTES Status update
i. We are expected to be 31 short of our 7,051
ii. This includes our 90 from the second 8 week sections
iii. May do another round of Call Center (did not do)
iv. Will suggest that they populate Canvas and Blackboard early so instructor can
send email blast to students
v. Adding 3 week intensive classes during summer
vi. Considering contacting students that had previously failed these sections
2. Faculty Ranking Workgroup
i. Currently in Flux due to reorganization
ii. Recommended moving to next year after the reorganization is complete —
motion | Moore/Gray approved

F. New Business



1. Way Finding
i. Tricia shared with APC the purpose behind the Way Finding Program
ii. Improve facilities
iii. Add signage — Hamner, Parking Lots, Buildings, etc...
iv. Phase 1 Budget is about 40K
a. Request for information was sent out to 7 vendors and 5 replied
v. Will be presenting to ISPC
vi. Dr. Gray asked for special signs to be made for Buck Stevens and Courtney
Buchanan’s offices that are located on the side and rear of the Humanities
building. Dr. Fleming asked that this be done immediately
2. Chair of Chairs
i. Motion to appoint Melissa Bader Chair of Chairs — Kamerin/Moore Unanimous
ii. Melissa will accept with the start of succession planning leadership training
G. Discussion Items
1. Institutional Reorganization
i. Dr. Green discussed some of the changes she is requesting for Student Services
a. Mark DeAsis — Dean of Enrollment Services
Financial Aid may move to Enrollment Services
Cashiering is moving to Business Services
Outreach is moving Strategic Development
Programs Moving to Student Services
e EOPS Care and Student Equity
e Umoja
e College Receptionist
ii. Dr. Lee will add dotted lines around District employees
iii. Guidance will be listed in Student Services and in SBS Faculty
iv. Dr.Campo is holding CTE Dialogue Sessions — Open Meeting April 2, 2018
v. Instructional Department Specialist are comfortable with the workload and
redistribution of responsibilities
a. Kim Kamerin stated that the AHWL Faculty are concerned with the
reorganization and their IDS workload
b. If a fourth IDS will be added Kim suggested it should happen before the
redistribution of work (Fourth IDS position was approved by the
President and is in the works, waiting on funding detail. The position will
not be filled before the redistribution of work)
C. Kim moved to recommend the creation of work group to add a fifth IDS,
Jeff second the motion. Work group will include Melissa, Jason,
Marshall, Tenisha, Peter (CTA), Andy (CSEA) and the IDS’
vi. It was suggested the Next Phase Director be added
vii. Need to change SBS to Social and Behavioral “Sciences” from “Studies”
viii. Departments should be holding at least one meeting as the Schools
2. Completion Initiative Update
i. Workgroup turned into the State was accepted
ii. RCCD (Colleges) will assist other Inland Empire Colleges with start up
3. Part Time Orientation
i. Suggest that a formal date be added to flex week
ii. Should we create an online module — Dr. Gray feels that hands on is necessary
iii. It suggested that Dr. Parks add the Faculty Guide to Canvas

®oao0 o

H. Standing Committee Reports



1. Academic Senate (Bader)
i. Reorganization Conversation
ii. Students want to do a mural (need to locate a spot)
iii. Early enrollment is still being tested
iv. ASNC Region 9 is going to Washington D.C. to talk about DACA
v. PGS&L —there is still some confusion on Sabbaticals

2. ISPC (Bader)
i. ISPC meets every 2 weeks

a. Currently working on the College Mission
e There is some discussion on the writing process
e Tookto COTW
e ACCIC has requirements — do we need to follow
e Can be whatever we want as long as we OWN it

b. Data on Call Center
e Added 8900 Units
e 372FTE’s
e 1.9 Million Dollars
e Cost to the college $22K

3. District Enrollment Management (Bader)
i. The new state funding is still under consideration (50, 25, 25)

a. What is the definition of success

4. Program Review Committee (Dr. Gray)
i. Dr. Gray sent out a tutorial email, did you get it
ii. The official date has been moved to May 1, this is a HARD Deadline
a. Reports will be generated and anything entered after this date will be
left off the reports submitted
iii. If you need to edit your information, please email Dr. Gray
iv. Once saved, you're done

Deans’ Reports
1. DOI-CTE (Dr. Fleming)
i. Edwin Romero sent an email requesting nominations for Student of Distinction

ii. Chancellor Isaac — Office of Economic Development is being returned to the
Colleges
a. Ownit, Shape it
b. Use to help students learn how to create jobs instead of just seeking
jobs already out there
C. Tentative plan is two weeks
d. Need VP’s and DOI’s to work with Department Chairs
e. These are Grant Funded
e May use March Air Force Base, Virtual, Portable
f. Can CACT be used
e CACT is currently under utilized
e  Would need a supervisor for the equipment
i. Lab Tech in the process of hire



e 1 Million for Work Force training
2. DOI (Parks)
i. At conference
3. DOI (Fulbright)
i. Nocomment

J.  Good of the Order
1. Program Review
i. Downloaded
ii. Harvested for 3 years
2. Equipment
3. AB 705 will affect everyone
i. Check Curriculum
a. Advisory
b. Pre-Requisite
K. Adjourn—12:00pm

Next meeting
May 11, 2018
Business Meeting 9:00AM — 12:00 PM
ST 107



Norco College

Bryan Reece, President

Denise Terrazas, Executive Administrative Assistant

_

Student Services
Manica Green, Vice President
Tanya Wilsan, Admin. Assistant IV

Academic Affairs
Samuel Lee, interim Vice President
Ana Molina, Admin. Assistant IV
Nicole Brown, Catalog & Schedule Specialist

Business Services
lames Reeves, Interim Vice President
Maonique Franklin Pierce, Admin Assistant IV

Strategic Development
Kevin Fleming. Interim VP/AVP/Dean
Admin Assistant i

Admissions & Records
DeAsis, Mark, Dean
Cecilia Ramirez, Administrative Assistant il

School of Business & Management
Jason Parks, Deon of Instruction
Elaina McDonald Admin Assistant il
Christina Fierro-Nishkian Admin Assist [ {PT)

Facilities, Grounds & Malntenance
Javier Sierra, Interim Director of Facilities
Tricia Hodawanus, Facilities Administrative &
Utilization Specialist

Marketing & Outreach
Ashley Etchison, Director

Student Services
Tenisha James, Interim Dean
Muonica Esparza, Administrative Assistant Il

School of STEM
Jason Parks, Dean of Instruction
Elaing McDonald Admin Assistant Ilf
. Grants Admin Specialist

Technology Support Services & Instructional Media
Center
. Director of Technalogy Services

Grants Admini ion & Develop t

Colleen Molka, Associgte Dean
Desiree Wagner, Grants Administrative Specialist

I

Special Funded Programs
Daniela McCarson, Dean
Gabriela Cortez, Administrative Assistant i

School of Arts & Humanities
Marsholl Fulbright, Dean of Instruction
Admin Assistant it
Elaina McDonald Admin Assistant il

College Police
Richard Henry, Sergeant/Supervisor,

Workforce, Noncredit, Community & Contract Ed
Debra Mustain, Dean
Rachel Rodriguez, Srants Admin Speciolist

I

EOPS/CARE & Student Equity
Gustovo Oceguera, Dean
Bernice Delgado, Grants Admin Specialist

School of Social and Behavioral Studies
Marshall Fulbright, Dean of Instruction
Admin Assistant ill

Financial Services
Misty Cheatham, Financial & Technical Analyst
Patricia Sanchez, Accounting Services Clerk (50%)

RCCD Foundation
tauna Wilson, Director

Student Life
Mark Hartley, Dean
Angel Lizardi, Admin Assistant Ill (PT)

Library
Damon Nance, Dean
Sabrina Sepulveda , Admin Assi ]

RCCD Human Resources
Susan Boling, Human Resources Liaison

Strategic Initiatives
RCCD Legislative Affairs

|

I

Student Financial Services
Maria Gonzalez, Director
Sheri Cologgi, Admin Assistant Il

Institutional Effectiveness
Greg Aycock, Dean
Debra Harrer, Admin Assistant il {substitute)

Food Services
Odili Barrios, Asst. Manager, Food Services

Strategic Partnerships
RCCD Legislative Affairs

IMPLEMENTATION NOTE: This is a DRAFT. Once our community has agreed on a proposal, we must work through a range of guidelines with HR, bargaining units,
the District and other possible considerations. Identified vacancies are noted in red. They will be filled based on funding availability and shared discussion.

funding.

VACANCY NOTE: There are many vacancies identified in these charts.
which need to be folded into our regular prioritization process as we move forward. This conversation are all contin

We need to collectively decide which need to be filled immediately (because of the reorg) and

gent on available funding and sources of
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Academic Affairs

Samuel Lee, Interim Vice President

Ana Molina, Admin Assistant IV

Nicole Brown, Instructional Programs Support Coordinator
Including: Catalog, Curriculum, Schedule, Accreditation (ALO)

Library & Leaming Resources

School of Social & Behavioral Studies

Damon Nance, Dean
Sabring Sepuiveda, Admm Assistand i
Including Listance Education, Online
tducational Resources, Professional
Uevelopinent Center

Marshall Fulbright, Dean of instruction
. Admin Assistant I
Including: Program Review Committes,
Prof I Bl C 2
Counsetors: Muria Jurodo, Uisa Martin

School of Arts & Humanities
et shaall Fwilighin, Uean of instruction
. Admin Assistant i
Irifudhng Next Phase imbative (Academac),
Hoiors

School of STEM
lason Porks, Dean of Instruction
Elgina McDonald, Admin Assistant 1
. Instructional Department Specialist
Including: STEM Grant Academic Program and

School of Business & Management
tason Parks, Dean of Instruction
Elging McDonald, Admin Assistant 1]
Christing Fierro-Nishkian Admin Assist I (PT)

I Effect R h &
Planming
Greg Aycock. Dean

Learning Resource Center

Alberto Jimener, Director
Including: Basic Skills Student Outcomes
Transtarmation [BSSOT)

Arezoo Marashi, Supplemental Instruction
Coordinator
Daren Kach, Tutoriol Services Technicion
Cristing Rubio, Learning Center Assistont
Rosario hmenez, Learning Center Assistant
Sydney Minter, Learming Center Assistont
Maorignne Stefanous, Tutorial Services Clerk

Faculty. Maria Adams FAR
Sarah Burnett EAR
Peter Boelman ECO
Stephany Kyriokos HIS
Timarhy Russell HIS (PUC Co-Chair)
tanet Hilf SOC
Khalil Andacheh 50C
Early Childhood Development Center

Administration of Justice, Anthropology,
Political Science, Psychology
Alexis Gray, Choir (Progrom Review Co-Chair)
Wendi Alcazar, Instructional Department

Specialist
Sigrid Williams AD1
Alesis Groy ANT
Cowrtney Buchonan ANT
Sondra Popiden POL
Kare Zamiska PSY (POC Co-Chair)
touro Adams F3Y fAssessment Chair)

Guidance {Instructional)
tohn Moore, Chair
Cynthia Acosta, Counseling Clerk il
{Dufferential as instructional Department
Specialist)

Erin Spurbeck GUI
Kimberly Bell GUI DSPS Counselor/LD Specialist
Amy Kromer GUI
David Payon GUI
lethra Midgett GL
John Moore GUI
Ladylyn Dominguer GLI
Lisa Martin GUI
Mario lurado GUI
Marissa iliscupider GUI

Nicholos Fronco GUI

Facuity; Megon Lindeman ART
Quinton Bemiller ART
Michael Bobo HUM
Jose Sentmanat PHI
Araceli Covarrubios SPA
Dominigue Hitcheack 5ra

Dance, Music, Music Industry Studies,
Theater
Kirn Kanwerin, € fore
Yolanda Stantey, tnsteuctonal Do et
Specialist

Fuocualty  Kien Kammerin ds
Brudy Keer WS [Lead Title V Music Industires)
Walier [Hin k) Srevens 1

Cominuiication Studies, ESL, Library, Reading
Atter Pedetn i @leres Us, 4 hiene
Yutundy Stunley,

ructional Depariment
Sppecialist

Facuity: Ano Ao (Hacets COM frionors

Taprie At CUN
Adurk Lewis LU
Aebure g ibar Shinanian £491
G etia Brockendarguah E

English

Nletissi Dader, Chan

Yolundu Stanley, instructional Department
Sprercialisg

Favalty Armmpida Moore £8G
Aunedt s Bliraiiae, FNG
ARy TG

IMPLEMENTATION NOTE: This is a DRAFT. Once our
community has agreed on a proposal, we must work
through arange of quidelines with HR, bargaining units,
the District and other possible considerations. Identified

vacancies are noted in red. They will be filled based on
funding availability and shared discussion.

L ! Keode, ENG
whewad ilibls ENG
dessivi Dubson, ENG

Brian Johnson MAT
Elisa Chung MAT
Janet Frewing MAT
leffrey Mulori MAT
Jeffrey Warsinski MAT
Joseph DeGuzman MAT
Michoel Curtis MAT
Robert Prior MAT
Stephen Park MAT

Debro Karrer, Admin Assistant Il
Including: Enrollment Management, Strong (Subbing as Admn 1if}
Counselors: bl Mare, Jethra Mudge it Center, Perkins (Academic) Workforce Regional Consortium Including: Assessment Committee, Strategic
Counselors: Erin Spurbeck, Ladylyn Dy g G lars: M Wiscupidez, David Payan Planning, Basic Skills Inhative
1 1 T 1 | - TR
Library Department ot Social & Behavioral Dep of Arts, H ities & Dep of Mathematics Department of Business, Engineering, mnstitutional Eff &
Miguel Castro, Ubrary Tech Assistant Il Sciences World Languages Mathematics & Information Technology Cynthio Gundersen, [nstitutional Research
Christopher Poole, Library Tech Assistant il Early Childhood Education, E I Art, French, Humanities, Japanese, Robert Priar MAT, Co-Chair & Jeffrey Mulari A ing, Busi d ; Specialist
Foculty: History, Sociology Philosophy, Photography, Spanish MAT, Co-Chair B Marketing, M Real Brandon Owashy, tnstitutional Research
wity: Celia Brockenbrough LIB Y ; % B, g . :
Vivian Horris LIB Peter Buelman, Chair (CTA Norco Vice Quinton Bemiller, Chair (Art Gallery Director & Susan Lafferty, Instructional Department Estate Management, Work Experience Specialist
President) TLC Chair) Specialist Patty Worsham BUS, Chair Cortlin Welch, institutional Research Specialist
Wendi Alcazar, Instructional Department Yolanda Stanfey, Instructional Department Faculty: Andy Robles MAT Wendi Alcazar, Instructional Department
1 Spetialist Specialist

Specialist

Faculty: Potricio Warshom ACC
Gail Zwart BUS
Hex Beck BUS

Thomas Wagner BUS (DE Committee Chair)

_I_

Department of Science & Kinesiology

Anatomy & Physiology, Biology, Chemlstry,
Geography, Health Science, Kinesiology,
Microbiology, Physical Suence, Physics
Pl Tran, Chor
Susan Lofferty, fistrotronal Depurtment

Stanley Tyler CHE
Virgil Lee CHE
Storlene Justice GEG
Timothy Wallstrom HES
Beverly Wimer KiN
Suzanne Witmer KIN
Phu Tran PHY

Gary Tsubota, Lob Tech 1
Teffrey Julius, Lab Tech it
Raquel Bryant, Lab Tech il
Folly Johnson, Lab Tech if
CTE Lab Tech 1l

Latatine Anderson ENG

Lrsa Nelson, ENG
Adelisse Yuder ENG
atale Morford ENG

Nieule Logps, ENG
lamit Comstock ENG

STEM Title Il Grant
tason Parks, Director, Title I $TEM Granr
Fatricia Gill, STEM Servies Developer
. Gronts Admin Specialist
Kasey Boyer, Outreoch Specialist
» Student Success Coach, STEM

& Information Technology
{School of STEM)
Architecture, G tion Technelogy,
Electronics & Electrican, Engineering,
Manufacturing Technology, Supply Chain

Technol
Apedlailst Wendi Alcozar, __auﬁ.q:ﬂe_man”n___ Department
Faculty: Chorles Sternburg AMY Specialist
Peggy Campo AMY {Academic Senate

President) Comp i C

Barbara Moore BIO Infi ion Sy & Comp: Sdence,

Momco Gutierrez BIO (CTA FT Representative) Computer Science, Game Development,,
Teresa Friedrich Finnern BIO |_|.I graphic Information Sy
Jody Tyler CHE

Ganl Zweart BUS, Chair
Susan Lafferty, Instructional Deportment
Specalist

Foculty: Cotherine Brotherton Cis
John Coverdaie CIS
Judy Perry CI3
Jomes Thomas CON
Glen Graham ELE
derry Sommerville ENE
Poul Van Hulle ENE
tames Finfey GAM

Department of Business, Engineering,

VACANCY NOTE: There are many vacancies identified in
these charts. We need to collectively decide which need
to be filled immediately (because of the reorg) and
which need to be folded into our regular prioritization
process as we move forward. This conversation are all
contingent on available funding and sources of funding.
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Strategic Development

Kevin Flerming, Dean of nstruction

(Vacant, Vice President)
Vacant, Admin Assistant il

Strong Workforce, Noncredit,
Community & Contract Ed
Delira Mustam, Dean
ague £ ar s Ader Spe ol
Steeng Workfoor Mo
Lurmennnty Bducation, Perkins, Progosition 39

Hen kel Roy

Grants Ad & Develop t
Colleen Molko, Assoriate Nean, CTE
Desiree Wagner. Gronts Administrotive
Specialist
Including Grants Development &
Administiation

Marketing & Outreach
Ashley Etchison, Regional Strong Workforce
Marketing Director, CTE
, Grants Administrative Specialist
Including: Website, Development, Outreach

Strategic Initiative Development

Strategic Partnerships

Accelerated Career Education (ACE)

. Project Coordinator, TAACCCT Grant
Sylvia Livingston, ACE Progrom Employment
Plocement Coordinator
Derek Sy, Outreach & Recruitment Specialist
Azadeh iglesias, Student Success Coach
Ruth Jones, Student Success Coach

G t Grants Devel t

Foundation/Private Grants
Development

Marketing
Ruth Leal, Instructional Production Specialist
Leonard Riley, Instructional Tech Specialist
Jennifer Krutsch, Media & Marketing Tech

Development

NC Alumni

Apprenticeship Programs
Charles Henkels, Apprenticeship Director, CTE

R

Next Phase CTE Program

Grants Administration
*NOTE: All grants administration specialists
will continue reporting to their current
managers; however, they willmeet on o
reguiar hasis under this orea to coordinate
their wark, suppart each ather, develop
common practices, grow through professional
development, etc.

Outreach Coordination
"NOTE: All outreach specialist will continie
reporting to their current 5;

Inmate Initiatives Resource
Development

Elected Officials and Government
Agencies

they will meet on o reguiar basis under this
area to coordinate their work, support each
other, develop common practices, grow

A Foci i

gh prof de , et

Photonics Initiative Resource
Development

|
Business and Industry

General Obligation Bond
“NOTE: This will be run through the District bt
we will need to take the lead on

National Center For Supply Chain
Automation
Colleen Malke, Project Director
Desiree Wogner, Gronts Admin Specialist

¢ icating with voters in cur region

High School Partnership Resource

Corporate /Foundation/Private Gifts

Communications
Diana Meza, Public information Officer (RCCD)

Development and Grants
I 1
Completion Initiative/Guided Nonprofits
Pathways Resource Develoj
1 1
Workforce Training Center Educzation

OUTREACH NOTE: *Outreach specialist reporting to various areas on campus include: Crystal Slininger, Outreach & Recruitment Services
Specialist; Zachary Emorey, Outreach and Recruitment Services Specialist: Adriana Catalan, Outreach Specialist; Kasey Boyer, Outreach

Specialist; Darek Sy, Outreach Specialist; Desiree Rivera, Upward Bound Outreach Specialist; Claudia Garcia, Upward Bound Outreach Specialist;
Gabriela Ramirez, Upward Bound Outreach Specialist

IMPLEMENTATION NOTE: This is a DRAFT. Once our community has agreed on a proposal, we must work through a range of guidelines with HR,

bargaining units, the District and other possible considerations. Identified vacancies are notedin red. The
availability and shared discussion.

y will be filled based on funding

VACANCY NOTE: There are many vacancies identified in these charts. We need to collectively decide which need to be filled immediately

(because of the reorg) and which need to be folded into our regular prioritization process as we move forward. This conversation are all
contingent on available funding and sources of funding.
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Business Services

lamnes Reeves, Interim Vice President

Monique Frankiin Pierce, Admin Assistant IV
Misty Cheatham, Financiol & Technicol Analyst
Including Finance & Administration

_ —

Facilities, Mai e & Operati College Police Food Services Financial and Technology Services
Javier Sierra, Inteam Director Richard Henry, Sergeant/Supervisor Odfi Barrios, Asst. Manager. Food Services . Director of Financial and Ted hnslogy
Tricio Hod! . Facilities Administrative & Seruices
Utilization Specialist Patricia Sanchez, Acrounting Services Clerk
(50% + 50% TAA)
1 1 I 1 1
Maintenance Safety & Police Food Services Technology Support Services Human Resources
. . " Officer Arlen Verdehyou Charise Allingham, Food Service I Kt Ainaaisei h Suson Boling, Human Resources Limsan
Alejandra Aldasoro, Maintenance Mechanic Officer Steve Voipuly Susan Bell, Food Service IV ichael Angeles, information Technology
{General} Officer Jim Rossum Norma Casas , Food Service NI . " Atialpst
Arthur Yalong, Maintenance Mechonic Corporal James Beckh Ricardo Aguilera, Information Technology
{General| Corporal Angelo Jackson AnatysE -
Jeff Buch, Maintenance Mechanic (General) . Computer Technician

Reserve Officer(s)
. College Service Attendont
, College Service Attendant |
Michael (choa, College Service Attendant

Victor Goldbaum, Maintepance Mechanic

Instructional Media Center
Daniel Lambraos, Instructional

L Media/Broadeast Tech
Grounds Solvador Herrera, Instructional Media
James McMohon, Grounds Supervisor Assistant
Victor Chavira, Grounds Person
Hector Ramirez, Grounds Person T

. Athletic Field Caretaker

. Sprinkler Repoir Person Cashier's Services

Alicia Montemayor, Student Services 50% af Alicia’s work is in the Cashier’s affice and

I Technician B 50% is in ABR. Still need to resolve this issue

g » Student Account Specialist
Custodial Services
Deon Stowers, Custodial Manager

Edwin Villalobos, Custodion T
Martin Villa, Custodian
Ray Vasquez, Custodian College Resource Center
Howard Tomita, Custodian Safety and Emergency Preparedness Kevin Du, Support Center Tech (PT)
Randy Burroughs, Custodian Justin Crerniak, College Safety and Emergency Donna Dery, Support Center Tech (FT)
Colleen Norgard, Custodian Flanning Coordinator
Williarn Brown #i, Custodian
Travonne Bell, Custodian Note. This position has a new level of
Custodian importance given the national atmosphere
1 around school-related violence. () Should it
continue reporting ta Facilities, Maintenane &
Warehouse Operations? Should it report to the College
Adam Lyter, Warehouse Assistant Police? Should it report directly to the WP?

IMPLEMENTATION NOTE: This is a DRAFT. Once our community has agreed on a proposal, we must work through a range of quidelines with
HR, bargaining units, the District and other possible considerations. Identified vacancies are noted in red. They will be filled based on funding
availability and shared discussion.

VACANCY NOTE: There are many vacancies identified in these charts. We need to collectively decide which need to be filled immediately
(because of the reorg) and which need to be folded into our regular prioritization process as we move forward. This conversation are all
contingent on available funding and sources of funding.
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