
   

 
 

Academic Planning Council  
Business & Scheduling Meeting 

December 1, 2017 
9:00am-12:00pm 

ST 107 
 

Present: Mr. Peter Boelman, Dr. Kevin Fleming, Dr. Alexis Gray, Mr. Kim Kamerin, Ms. Ana-Marie 
Olaerts, Dr. Jason Parks (co-chair), Mr. Jeff Mulari, Mr. Bob Prior, Dr. Phu Tran, Patricia 
Worsham, Dr. Gail Zwart 

Absent:  Ms. Melissa Bader (co-chair), Mr. Quinton Bemiller, Mr. John Moore 
Visiting: Ms. Colleen Molko, Mr. John Coverdale 
 

A. Welcome 
1. Dr. Parks welcomed everyone to the meeting. 

B. Approval of Minutes 
1. Motion to approve minutes from November 3, 2017 | Alexis Gray/John Moore 

Approved with amendments 

C. ACTION ITEMS 
1. 2018-2019 Scheduling Grid 

i. Thank you Dr. Tran for the new Scheduling Grid 
ii. APC needs to review and approve the new scheduling grid today 

iii. There was discussion on late Friday start times and concern that we will not be 
able to staff those classes. 

iv. Committee agreed to new Scheduling Grid with some modifications. 
a. 4 unit classes meet two times a week at 4:15 – 6:20pm and 6:30-

8:35pm. 
b. 5 unit classes meet two times a week at 4:15 – 6:45pm and 7:15 – 

9:45pm 
v. There will be finals on Friday now 

vi. Motion to approve with amendments Gray|Olaerts – approved with 
amendments 

2. Full Stack Web Development POR 
i. Motion to approve Full Stack Web Development Certificate Zwart|Gray 

ii. This is a 9 week certificate with a total of 8 units 
iii. Will need to split the load between two faculty, carries a 1.0333 FTE 
iv. The labs will be here at Norco  
v. Approved  

3. Potential Mathematics Faculty replacement 
i. This position is currently vacated by Dr. Parks 

ii. Motion to approve replacement Zwart|Prior 
iii. Discussion 



   

a. Peter Boelman asked do we need to replace this position or is there an 
area that has a greater need 

b. Bob Prior stated that without the replacement the math department 
will be in trouble. It will be difficult to use Part Time faculty to teach 
these math classes. 

c. Kevin Fleming asked if the current full time faculty teaching assignments 
could be modified to teach these math sections 

d. Bob does not feel that would be a good recommendation 
iv. Any additional discussion on this potential position replacement 
v. Motion to recommend replacement math faculty - approved 

 
D. DISCUSSION ITEMS 

1. Counselor Funding – moved to February  
2. Scheduling Schedule 

i. January 18, 2018 from 1:00pm – 5:00pm 
ii. January 19, 2018 from 9:00am – 5:00pm 

iii. Dr. Tran recommended creating a Google share file  
a. Dr. Parks will work on that 

iv. At this time there is no expected growth 
v. Our projected goal is 7051 FTES  

vi. Dr. Parks stated that Norco will meet their target with the adds to Winter and 
Spring 2018 

3. Dedicated Rooms 
i. Dr. Parks ran a CSPU of 17SUM, sorted to determine how many disciplines will 

fill a room from 8:00am – 10:00pm M-TH 
a. Communications - 1 room 

 Needs to add more evening classes 
b. English - 2 rooms 
c. Math - 2 rooms 

ii. Based on this information Dr. Parks proposed on a temporary basis giving the 
following disciplines dedicated rooms  

a. Communications – IT 210 
b. English – ST 108 and CACT 1 
c. Math – ATEC 211 and LIBR 108 (with improvements to LIBR 108) 

iii. Dr. Parks said to expect a Phase II, this is just a starting point 
iv. Dr. Fleming asked if we could give Math and English 1 more room each, 

committee decided to stay conservative at this time 
v. Bob Prior will do another efficiency analysis in the near future 

vi. With a reminder to not add any sections at this time 
4. Rubric for New Faculty Hiring 

i. How are we going to do this to solidify 
a. It’s the right thing to do 
b. Add principles and use them 
c. Eliminate points but add justification comment 
d. Reduce the number of columns, less subjectivity 
e. Can the Quality of Student and Student Achievement be combined? 
f. Criteria 3 – does the discipline have enough students to support a full 

time faculty member? 
ii. APC will finalize in February 23 meeting 

5. Next Phase 
i. Starting in February begin planning the cohorts with potential classes 



   

ii. Cannot offer catalog of courses will offer a packet 
iii. Considering a Sociology ADT 

a. Provide outline 
b. Select classes 
c. Combine and create a packet 

iv. Dr. Fleming asked if the Pitzer a Private University will accept our ADT 
v. Dr. Parks said we are working it. Also, Cal State San Bernardino is considering 

joining us 
vi. Dr. Gray asked what happens if they are paroled? 

vii. Dr. Parks said they can come here as long as they have not committed a crime 
that prevents them from doing so 

viii. Bob Prior asked can they transfer, if not why are we doing this 
6. JFK Update 

i. JFK may be adding Freshman, approximately 38 
ii. In Fall 2018 Norco will provide a GUI-47 course at JFK 

iii. In Spring 2019 Norco will offer a Theater course at Norco for JFK students only 
7. Student Evaluation Forms 

i. Reviewed student survey questions 
ii. Dr. Parks and Dr. Fleming asked the Department Chairs to take it back to their 

departments to review with their faculty 
iii. Dr. Gray said we need to update the language 
iv. Ana-Marie Olaerts suggested they include the online questions 
v. Dr. Fleming suggested a standard group of questions. Consider the amount of 

work that staff have to do 
vi. Consider making it more uniform 

 
E. INFORMATION ITEMS 

i. FTES update 
a. We have an unofficial commitment the 2018 – 2019 goals are the same 
b. The plan is to have a cleanup year using the new scheduling grid 

F. Standing Committee Reports 
1. Academic Senate (Bader)  

i. Approved the Integrated Plan for SSSP, Equity, BSI Five Goals 

ii. ASNC-Asked to have Senate support for a Dreamers Center (passed) 

iii. Smoking Cessation Plan was shared and the AP was changed to reflect the no 

smoking changes for Norco College. 

iv. Norco will be doing more with Community Education. We have a director who 

will be helping to get this going in the community. If you have an idea about a 

community ed class, please go see Debra; she’s in Jason’s old office. 

v. The Marketing Workgroup has presented the style guide which helps to give 

consistency to documents. If you are sending something out to the community, 

then you should send it to the Marketing Group to make sure that you are 

within the guidelines. Note: we just got an email about having the anti-

discrimination statement on recruiting materials.  

vi. Senate saw the California Pathways GUIDED PATHWAYS SELF-

ASSESSMENT TOOL. It is attached. This is the document necessary for 

college funding for pathways from the Chancellor’s office. 



   

vii. We got a JFK update on the progress there. They are rocking it with all of 
their students getting applications in to Norco College and SEPs for the 
students who are attending. 

viii. Senate got an update on the Next Phase program. See Dr. Parks for 
details. 

ix. Updates from CTA regarding rolling over the contract, MOUs re: three co-
chairs and sharing the stipend, reassign for PT faculty on Senate and CTA 
.1000 + .1000 for district CTA. There were questions about if this was 
counted towards load. The most recent minutes say it does not and PT 
faculty can still teach to .67.  

x. Senate is still looking for a DE committee chair. .2000 reassign is now part 
of that job.  

xi. Library Committee will have a different chair.  
xii. If you need Nor-all, Nor-Fac, or Nor-PT-FAC updated, email Denise 

Terrazas. 
xiii. The Governor proposed a 115th community college that would be all 

online. State Senate is not amused. More discussion is necessary for that 
2. ISPC (Bader)  

i. There was a robust conversation about the process for Grants. One grant 
(Photonics) was sent to Senate for approval as it involves faculty 
resources and curriculum.  

ii. Strategic Plan revision will begin and there is a timeline that begins with 
the ISPC retreat on December 8th.  

iii. There is a request to have a Marketing Committee. That was moved to be 
addressed during the Strategic planning revise. For now, the Marketing 
Workgroup will handle any questions.  

iv. The Pathways Document came to the ISPC for its first look. It will go to 
COTW and the Board of Trustees.  

v. Strong Workforce Proposals and Shovel Ready Projects grants were presented 

and approved. 

vi. The three councils (AAPC, SSPC, BFPC) brought their staffing and equipment lists 

to be knit together. This was the first time this happened. It went pretty well, 

but there are suggestions for a future ISPC discussion about the process. This 

needs to be set in Spring, so that SSPC can do their prioritization in the summer. 

The lists will be published in the ISPC minutes and forwarded to the Executive 

Cabinet. Final decisions rest with that body. 

3. District Enrollment Management (Bader/Dr. Parks)  

i. There has been a revision of the District Enrollment Management charge. This 

was document and will be brought to District Strategic Planning. Primarily, it 

outlines the duties/tasks of the committee. There were no major changes with 

what the committee is actually doing, it is just now written down.  

ii. The enrollment targets were set for 2018-2019  

a. 30524 for the district 

b. 7051 for Norco College 

iii. Early Registration is the biggest topic. There is a plan with three phases. There 

are some challenges: IR (can it be done), special programs (is it too soon for 



   

them), new students (how do new to the college students register in April for 

Fall classes?). There is a lot of discussion going on between the three 

institutions. Lots of cooperation and working together to see what can really be 

done to help our students.  

iv. Dr. Parks shared that we will not get the 18 Fall rollover until March 

4. Program Review Committee (Dr. Gray)  
i. Dr. Gray said to come to the Committee of the Whole meeting to see a 

snapshot, we are further along than expected 
 
G. Deans’ Reports 

1. DOI – CTE (Dr. Fleming) 
i. BEIT voted that James Finley will be the Department Chair and Lab coordinator 

for CIS and Gaming 
ii. There is always lots of stuff happening 

2. DOI (Parks)  
i. Part Time evaluations only 1 week left, please pick up the pace 

ii. Thank you all for your hard work 
 

H. Good of the Order 
1. Dr. Gray shared her concern about overall attendance during the week of Thanksgiving. 

She asked APC to have a discussion on the Academic Calendar. Proposed to make a 
recommendation to the Union that we change Academic Calendar or enhance 
discussion on attendance. 

2. Peter explained that CTA has looked at making Wednesday a holiday, but the state will 
only recognize a week if it’s three or more days. 

3. Dr. Fleming asked APC to make a motion to start one week earlier so we can close 
during Thanksgiving week. Zwart|Prior – Approved, with 1 Abstention 
 

I. Adjourn – 12:00pm 
 

Next meeting 
February 23, 2018 

Business Meeting 9:00AM – 1:00 PM 
ST 107 

 
 
 



Units 3 3 3 4 4 4 5 5 5 6 6 6 1 1.5 2
Catalog hours 54 54 54 72 72 72 90 90 90 108 108 108 18 27 36
Target WSCH 3.4 3.4 3.4 4.6 4.6 4.5 5.6 5.6 5.7 6.9 6.8 6.7 1 1.3 2.3
Days/Week 3/Week 2/Week 1/Week 3/Week 2/Week 1/Week 4/Week 2/week 3/Week 3/Week 4/Week 1 Day/Wk 1/Week 1/Week 1/Week

Contact
Hr/Day 1.0 , 1.0, 1.4 1.7 3.4 1.5 2.3 4.5 1.4 2.8 1.9 2.3 1.7 6.7 1 1.3 2.3

Class Meeting Time
per Day              

(Time to schedule)
50, 50 & 70 85 190 75 125 255 70 150 95 125 85 385 50 65 125

# of 10-minute breaks 
per Day NA (all days) NA 2 NA 1 3 NA 1 NA 1 NA 5 NA NA 1

MWF
(3 Units)
3 Days 
a Week

MW 
(3 Units) 

or 
MTWTh 
(6 Units) 

Fri  or
Evening M
or Evening 

W
(3 Units) or 

MW 
(6 Units) 

MWF 
(4 Unitis)
3 Days 
a Week

MW  
(4 Units)

Fri 
(4 Units)

MTuWTh 
(5 Units)
4 Days 
a Week 

MW  
(5 Units)

MWF 
(5 Units) 
3 Days 
a Week

MWF  
(6 Units)

MTWTH 
(6 Units) 
4 Days 
a Week

Fri  
(6 Units)

1 Unit
1 Day

a Week 
on

M, W or F    

1.3 
Contact
Hours 

on
M, W or F

2  Units
1 Day/Week 
M,W, or F 

OR 6 Units 
 3 Days/Week

MWF

2 days -50 min
1 day -70 min 1 hr 25 min 3 hr 10 min 75 min 2 hr 5 min 4 hr 15 min 1 hr 10 min 2 hr 30 min 1 hr 35 min 2 hr 5 min 1 hr 25 min 6 hr 25 min 50 min 1 hr 5 min 2 hr 5 min

7:50-9:00 7:35-9:00 7:30-10:40 7:45-9:00 7:50-9:00 7:25-9:00 7:35-9:00 7:45-2:10 8:00-8:50 7:45-8:50
9:30-10:40 9:15 -10:40 9:30-10:45 8:15-12:30 9:45-10:55 9:10-10:45 9:30 -10:55 9:30-10:20 9:15-10:20

11:15-12:25 11:00-12:25 11:00-2:10 11:15-12:30 1:00-5:15 11:15-12:25 10:55-12:30 No Day 11:10-12:35 Alternate 11:00-11:50 11:00-12:05 No Day
1:00-2:10 12:45-2:10 1:00-2:15 1:00-2:10 12:40-2:15 Classes 12:45-2:10 7:45-2:10 12:45-1:35 12:45-1:50 Classes
2:30-3:40 2:30-3:55 2:30-5:40 2:45-4:00 Alternate 2:30-3:40 2:25-4:00 2:30-3:55 10:30-4:55 2:30-3:20 2:30-3:35
4:15-5:25 4:15-5:40 4:15-5:30 4:15-6:20 9:10-1:25 4:20-5:30 4:15-6:45 4:10-5:45 4:15-5:40 4:15-5:05 4:15-5:20

11:30-3:45
end time
is shown Alternate

as 70 7:00-7:50
minutes

subtract 20 min
on 2 days

6:00-7:10 6:00-7:25 6:00- 9:10 6:00-7:15 5:30 - 9:45 6:00-7:10 6:00-7:35 6:00-8:05 6:00-7:25 6:00-6:50 6:00-7:05 6:00-8:05
7:20-8:30 7:45-9:10 Alt 6:30-9:40 7:45-9:00 6:30-8:35 7:20-8:30 7:15 - 9:45 7:45-9:20 7:35-9:00 7:00-7:50 7:15-8:20

 Alt 6:30-7:40 Alt 6:30-7:55 Alt 6:30-7:55 Alt 4:30-8:45 8:40-9:50 Alt  6:30-8:05 Alt 6:30-8:35 Alt 6:30-7:55 8:00-8:50 8:30-9:35 Alt  6:30-8:35 
Alt 8:15-9:25 Alt 8:15-9:40 Alt 8:15-9:40 Alt 8:15-9:50 Alt 8:15-9:40 9:00-9:50

Each College may elect a different Collge hourAlternate blocks are in Green.

M
W
[F]

Norco College

EveningEvening Evening Evening

NO College Hour on MWF

Revised and approved by Norco APC | 01 December 2017
Any Contact Hour beyond 50 minute is a fraction of 50 minutes. Break time of 10 minutes is included in the multi-hour class and may not be accumulated at the end of the class. Revised and approved by Norco APC | 01 June 2012

Conforms to State Chancellor's Office guidelines per Raj Bajaj 
Approved for adoption by Norco APC | 01 April 2011

JFK Bell Schedule: 1st period 7:40 am-9:25 am | 6th period: 12:40 pm-2:22 pm
Each Contact Hour is 50 minutes



Units 3 3 4 5 5 6 6 1 None/Hy only 2
Target WSCH 3.4 3.4 4.6 5.6 5.6 6.9 6.8 1 1.3 2.3

Days/Week 2/Week 1/Week 2/Week 4/Week 2/Week 3/Week 4/Week 1/Week 1/Week 1/Week
Contact Hr/Day 1.7/Day 3.4/Day 2.3/Day 1.4/Day 2.8/Day 2.3/Day 1.7/day 1/Day 1.3/Day 2.3/Day

Actual
Minutes/Day 85 170 115 70 140 115 85 50 65 115

Minutes
(including
break time)

85 190 125 70 150 125 85 50 65 125

TTh 
(3 Units) 

6 units on TTh 
or

(3 units) 
Evening T or 
Evening Th  

TTh 
(4 Units)

MTWTh 
(5 Units)

TTh 
(5 Units)

 MTW 
(6 Units) 
3 Days 
a Week

MTWTh 
(6 Units) 
4 Days 
a Week

1 Unit    
1 Day

a Week
on T or Th   

1.3 
Contact
Hours 

on T or Th

2 Units 
1 Day

a Week
on T or Th

1 hr 25 min 3 hr 10 min 2 hr 5 min 1 hr 10 min 2 hr 30 min 2 hr 5 min 1 hr 25 min 50 min 1 hr 5 min 2 hr 5 min

7:00-10:10 7:00-9:05 7:00-9:30 7:00-9:05 7:00-7:50 7:00-9:05
8:00-9:25 Alt or 7:20-9:25 8:15-9:25 or 7:20-9:25 8:00-9:25 8:00-8:50 8:00-9:05 or 7:20-9:25

9:40-11:05 9:30-12:40 9:40-11:45 9:40-10:50 9:40-12:10 9:40-11:45 9:40-11:05 9:40-10:30 9:40-10:45 9:40-11:45
11:15-12:40 11:10-12:20 11:15-12:40 11:20-12:10 11:25-12:30

College Hour 12:50 - 1:50 12:50 -1:50 12:50 - 1:50 12:50 - 1:50 12:50 - 1:50 12:50 - 1:50 12:50 - 1:50 12:50-1:50 12:50-1:50 12:50-1:50
2:00-3:25 2:00-5:10 2:00-4:05 2:00-3:10 2:00-4:05 2:00-3:25 2:10-3:00 2:10-3:15 2:00-4:05
4:15-5:40 4:15-6:20 4:30-5:40 2:10-4:40 4:15-6:20 4:15-5:40 3:10-4:00 4:25-5:30 4:15-6:20

4:15-5:05
Alternate Alternate Alternate Alternate Alternate
2:30-3:55 not optimum 10:00-12:30 3:45-5:50 2:30-3:55

8:15-10:20 3:15-5:45
10:30-12:35

Evening
6:00-7:25 6:00- 9:10 5:30-7:35 6:00-7:10 6:00 - 8:30 5:30-7:35 6:00-7:25 6:00-6:50 6:00-7:05 5:30-7:35
7:45-9:10 Alt 6:30-9:40 7:45-9:50 7:20-8:30 Alt 6:30-9:00 7:45-9:50 7:35-9:00 7:00-7:50 7:15-8:20 7:45-9:50

Alt 6:30-7:55 Alt 6:30-8:35 8:40-9:50 Alt 6:30- 8:35 Alt 6:30 - 7:55 8:00-8:50 8:30-9:35 Alt 6:30- 8:35
Alt 8:05-9:30 Alt 8:05-9:30 9:00-9:50

Norco College

T
Th

Evening Evening Evening Evening

Any Contact Hour beyond 50 minute is a fraction of 50 minutes. Approved for adoption by Norco APC | 01 April 2011
Break time of 10 minutes is included in the multi-hour class and may not be accumulated at the end of the class.

Alternate time blocks are in green. Each College may elect a different College hour Norco College Hour: TTh 12:50-1:50
JFK Bell Schedule: 1st period 7:40 am-9:25 am | 6th period: 12:40 pm-2:22 pm conforms to State Chancellor's Office guidelines per Raj Bajaj 
Each Contact Hour is 50 minutes last updated 30 May 2012



Units 3 4 6
Target WSCH 3.4 4.5 6.9
Days/Week 1/Week 1/Week 1 Day/Wk

Contact
Hr/Day 3.4/Day 4.5/Day 6.9/Day

Actual 
Minutes/Day 170 225 345

Minutes
(including

break time)
190 255 395

Sat (3 units) Sat (4 units) Sat (6 units)

3 hr 10 min 4 hr 15 min 6 hr 35 min
Use Alternate No 4 units class No 6 units class

8:00-11:10 until further notice until further notice
until further notice

8:45-1:00 7:00-1:35
1:10-5:25 1:00-7:35

7:00-10:10
Alternate Alt 8:00-2:35

10:30-1:40 7:10-11:25
11:35-3:50

2:30-5:40

6:00- 9:10 5:30 - 9:45
Alt 6:30-9:40

Alt 4:30-8:45

Alternate blocks are in Green.

Norco College

Sat

Each Contact Hour is 50 minutes

last updated 5 December 2017 May 2012
Approved for adoption by Norco APC | 01 April 2011

conforms to State Chancellor's Office guidelines per Raj Bajaj 

Any Contact Hour beyond 50 minute is a fraction of 50 minutes. Break time of 10 minutes
is included in the multi-hour class and may not be accumulated at the end of the class.










































