
Norco College 
Academic Planning Council Meeting 

Apr 7, 2017 
9:00am - 1:00pm OC 110 

 
Present: Melissa Bader (co-chair), Quinton Bemiller, Peter Boelman, Dr. Kevin Fleming, Dr. Alexis Gray, Mr. John Moore, 

Mr. Jeff Mulari, Ms. Ana-Marie Olaerts, Dr. Jason Parks (co-chair), Mr. Bob Prior, Dr. Phu Tran, Patricia 
Worsham, Dr. Gail Zwart 

Absent: Dr. Kevin Fleming 
Visiting: Dr. Diane Dieckmeyer, Dr. Gustavo Oceguera, Mr. Eloy Bueno 
 

1. Welcome  
A. Dr. Parks welcomed everyone to the meeting. 

2. Approve Minutes 
Motion to approve minutes from March 10, 2017 with amendments | Zwart/Boelman approved with 2 
abstentions 

3. CRC Updates 
A. Dr. Oceguera would like the support from APC to remove the locks off the mailbox doors. 
 i. Current problems 

• keys not being returned 
• the cost of keys to needing to be cut each term 
• eliminate the delay in getting faculty their keys 

ii. Solutions 
• may add labels 
• will still have the central mail bucket 
• CRC staff will still handle the mail 

B. Dr. Oceguera will be bringing in a shredding service 
• there will be security boxes strategically placed around the college (CRC, IT 200, ATEC, etc…) 
• for security, only the shredding service will have keys 

C. Faculty Supplies 
• Mr. Prior asked about faculty supplies, his concern is that the supplies are gone within a few 

hours of them being stocked. 
• Dr. Oceguera asked Eloy to check the stock more often and make sure supplies are available.  

4. Old Business 
A. 16-17 FTES status update 

i. Dr. Parks distributed a current FTES spreadsheet 
• Based on the current numbers, there is minimal change 
• We expect Norco and Riverside to go down, but it will be minimal 
• Moreno Valley will improve after the semester ends 

B. 17-18 FTES update 
i. The Chancellor called an emergency FTES meeting 

• Norco was given their initial FTES numbers and requested they be modified to a more 
ideal number 
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• Norco has steady growth and predicted our ability to be about 7200 FTES 
• Dr. Dieckmeyer negotiated 7051, which is believed to be a more manageable number  

ii. Approach to adding more FTES will have to be through partnerships 
• Numbers were broke down by college 
• The percentages will stay the same 
• Approach to adding FTES will have to be through partnership 
• Partnerships will take time to establish 
• Norco is right on target with projected growth  
• We need to expect to be asked to schedule extra (just in case) 
• We need Fall to be our biggest 

C. Action Plan for Strategic Planning 
i. Melissa explained that APC is tasked with specific items from Dr. Aycock’s office as part of the 

Strategic Plan of the College 
• Covered the responsibilities  of APC  

a. Look at new ways of measuring, maybe this will tie into Completion Initiative 
b. Worked on main clause, now we need to work on subordinate clause 

(scheduling conflicts) 
i. Example of subordinate would be our degrees and programs 

c. Room Utilization 
i. Established a sub committee 

d. CSU and UC charts updated 
i. This is completed each term after scheduling is complete 

e. The true number will be the degrees 
f. Completion Initiative will play a huge role 

• Industry Partnerships 
a. Partnerships have been increased 

i. One example is the Industry breakfast 
b. Internships 
c. Colleen Molko emails updates monthly  

• Increase Data 
a. We know data, FTES for example and we use it 
b. Suggested that we use lowly enrolled times during the day 

• Improved Enrollment Dashboard 
a. This is in the works and should be available soon. Dr. Zwart worked on the 

committee. 
b. Consider more Saturday classes 
c. English and Math move to a MWF schedule 

• Norco works hard to inform 
• Ensure resource Allocation 

a. Look at how we are doing and plan 
b. How are we using Summer and Winter  

i. Summer Advantage 
ii. APC is doing a good job! 
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iii. Melissa asked the committee if they would like to review the write up before she sends it to the 
Senate. The committee agreed to forward without their final review. 

5. New Business 
A. Chair of Chair Election 

i. Dr. Parks reviewed the responsibilities of the position 
ii. Ana-Marie Olaerts nominated Melissa Bader 

iii. Melissa accepted the nomination, but she has a concern about conflicts with other committees 
• She asked the other representatives of the Academic Senate that if she was not able to 

attend, would they on her behalf 
• They agreed 

iv. Dr. Parks called for a vote  
• Melissa Bader was approved as the Chair of Chairs with no abstentions 

B. Organization of programs of study into schools 
i. Completion Initiative 

• Departments need to determine where certificates and degrees will live 
• Peggy Campo sent out a Survey Monkey about this 

5. Committee reports 
A. Academic Senate 

i. Pathway Project including Tri-Tec, Nasa, Amazon 
• Norco is in 
• Each college gets 2 coaches and funding for the program 

ii. The senate voted to discontinue mobile apps and Early Childhood Education Toddler 
iii. OEI – will RCCD go this way 

• Senate voted yes to go in at the lowest level  
• The next level is Canvas and at this time Norco is the only college discussing it 

a. Patty Worsham asked that we have a formal presentation of Canvas 
b. Dr. Parks asked two questions 

i. Do we want to participate in OEI 
ii. Do we want to use Canvas 

c. Dr. Parks recommended reaching out to Colleagues at other colleges that are 
using it for their input 

• The Senate has not seen and actual version of the program 
• The District is offering a Distance Education Conference on April 21  

a. Patty Worsham will attend 
iv. There are HR issues with filling hiring committees 

• Currently they track gender and Ethnicity 
• The Senate President needs to confirm that those things are known and the person 

establishing the committee needs to be trusted. 
v. There is a correction to the sabbatical leave – you need to stay for two years 

vi. Medina Bill discussion is on going 
vii. Rex Beck was elected as the Faculty Speaker 

• Bob Prior and Quinton Bemiller will be the readers 
viii. New Program review every three years 
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ix. Update intervening year in TracDat 
x. Certificate receivers get to walk at commencement if they have fully completed their certificate 

• They will not have a special designation 
xi. Integrated Planning 

• There will be one plan with one budget 
a. SSSP 
b. BSI 

B. ISPC 
i. Technology Committee was sent the Prioritization List 

ii. We are in the second phase of the computer refresh plan 
• At this time there is not a budget for it 
• Should be done every 4 to 6 years 

iii. Budget Update 
• Stop having all of the money in growth 
• Governor is not releasing any money 

iv. ASNC 
• Trustee at Norco has a representative Luis Velasco Rand 
• April 21, Silent Disco 

v. Art History ADT was approved 
vi. The District is all of us 

C. District Enrollment Management 
i. See FTES Update 

D. Program Review 
i. Migration to Tracdat 

• No longer comprehensive review 
• Everyone will do one next year 

ii. Dr. Gray will stay on Program Review for one more year 
6. Dean’s Report 

A. DOI – CTE 
i. Dr. Fleming is on  

B. DOI 
i. Dr. Parks shared with the committee that he will be running in his first Ragnar race of the season 

at 5:30pm today 
ii. We have received 1 part time faculty evaluation 

• Encourage everyone to complete them 
• Remember the new law 

ii. Continue hiring part time faculty, remember you may lose some for fall 
7. Good of the Order 

A. No comments 
 

Next meeting  
May 5, 2017       

Business Meeting        9:00am-1:00pm        ST 107 










