
Norco College 
Academic Planning Council Meeting 

Dec 2, 2016 
9:00-12:00  IT 218 

Present: Melissa Bader, Quinton Bemiller, Peter Boelman, Dr. Alexis Gray, Kim Kamerin, Ana-Marie Olaerts, Dr. Jason 
Parks (co-chair), Patricia Worsham, Dr. Gail Zwart, Dr. Carol Farrar (co-chair) 

Absent: Dr. Kevin Fleming, Mr. John Moore, Dr. Phu Tran 
Visiting: Dr. Lorena Newsom and Mr. Andy Robles 

1. Welcome - Ice Breaker
2. Approve Minutes

Motion to approve minutes from November 4, 2016 | Zwart/Gray approved
3. Information Items

A. New - Information
i. Title III Stem Grant

• Dr. Newson provided an overview of the Grant.
• Reviewed HSI, Hispanic Serving Institution(s)
• Explained the difference between Title V and Title III.

a. Title V funding is geared more toward the development of Hispanic Serving
Institutions and program development, for example our Title V gaming grant.

b. Title III funding is geared toward Low income and all Minority Serving Colleges
which may includes HSIs.

• Explained the STEM Scholars Program
a. October 1, we were awarded a $6 million STEM Grant

i. Serve the under-represented populations, expand engineering
pathways

• Can we see how the students are doing in this program?
a. Referred to Dr. Aycock, his department may have this information.
b. Norco offers most required classes except for 3. One is currently in the

development process and the other 2 need to be written.
ii. Monthly FTEs Update

• Farrar handed out and reviewed the current FTE report
a. Reviewed Summer and Fall FTEs.
b. 17 WIN has data, it is expected to increase until day 1.
c. Norco is on track for 17WIN

• Annual target we are under $2.7 million
• Overall Norco is doing good.
• Riverside could add more FTE for Spring, RCCD may be able to improve.
• We need to explore ways for Norco to grow. Some offsite options currently be

considered are:
a. Dual Enrollment in Eastvale at Eleanor Roosevelt High School



b. The California Rehabilitation Center possibly offering an English course to the
prisoners.

c. Increasing Online and Hybrid, but with this area, we have to keep the
appropriate balance

B. Follow-up Items
i. 17WIN scheduling update – No current problems with this schedule

ii. 17SPR schedule update
• There was some trouble with the initial PDF proof. They are going to try to run it again

today. This new process is much more efficient.
• Explained the impact of not having as much staffing done before the first teaching

assignment download.
iii. Break times, Passing Periods, and YOU

• Farrar referenced CCCCO SSAM, she suggested to look at Attendance Accounting  and
FTEs. This helps explain the scheduling process.

a. Breaks; Scheduling times, what to do and what not to do
b. Norco uses the scheduling calculator in place of CCCCO SSAM

• Reviewed how to schedule, why we schedule the way we do and the need to be as close
to 100% as possible.

• Breaks can combine 2 – 10 minute breaks to 20 minutes, but cannot use the break to
start class later or shorten a class.

• Communicate to your faculty if you would like items to be added and please email Dr.
Farrar.

• Reassign time needs to added to Part time faculty TA.
iv. Review/discussion of APC strategic plans and goals

• Parks distributed a handout and explained that APC Annually reviews the College Goals
and Objectives

a. Goal 3, Obj 5 – Increase Student Access
i. This is mostly completed

1. BEIT says there are problems, but are working to reduce
ii. Overlapping repetitions have reduced significantly

iii. Did students have to take classes at the other College to make
graduation?

b. Goal 4, Obj 2 – Create Effective Community Partnerships
i. Primarily Dr. Fleming and the CTE area

1. Zwart feels this area has and is being addressed, an example she
gave was the Industry Standards Breakfast, had quite a few
more people in attendance.

c. Goal 4, Obj 4 – Create Effective Community Partnerships
i. There was a suggestion to survey faculty

ii. May meet objective with Strong Workforce but will have a gap year.
d. Goal 6, Obj 1 – Demonstrate Effective Planning Processes

i. APC has done a very good job of providing data



e. Goal 6, Obj 3 – Demonstrate Effective Planning Processes
i. APC is already doing, two examples would be faculty and equipment

ranking
• Parks will send out a template. He will also work on Bullet point summary and will have

for first meeting 17 Spring.
v. Two year rotation – bring with you

• Parks PRT for Norco College, some areas have done completed.
• We need to make sure that the students know this is available to them
• CTE has plans but does not follow it.
• Quinton asked what can he offer, outside of the ADT, to makes sure the students that

are transferring to an Art Institute meet their specific needs.
• Farrar said that if it’s in our catalog it needs to be in the two year rotation.
• You can have your IDS send you the CSAR for the previous year by term.
• We are getting closer to better scheduling to the need of the students.

C. 

The IDSs are scheduling, there are some room conflicts. Expect emails from DoI to resolve. Dr. 
Farrar does not expect you to answer over the weekend. 

4. Committee Reports
a. Academic Senate

i. They are aware the internet is slow, to fix this the “pipeline” needs to be updated . They expect
to have a band-aid in place for Spring.

ii. Students have requested a safe space. It was suggested that we offer a workshop on civil
discourse. We need to send a letter to the students confirming our support for them.

iii. Dr. Regino is the head of Open Campus.
1. Wanting to rebrand
2. Moving toward hiring local presence for design
3. They have to new hires coming in
4. Piloting a new Open Campus program “Canvas”. If interested in participating in this

program, please contact Dr. Muto.
b. District Enrollment Management

i. Nothing to report
c. ISPC

i. BFPC has changed their make up, they now have 5 faculty and 5 staff, with a total of 21 people
serving on the committee.

ii. Asked APC to send out a “we’re currently hiring” notification
iii. Academic Affairs is establishing a work group to move pieces from BFPC to APC.

1. We were asked to prioritize as a group and send one final list.
5. Deans' Reports

a. DoI – CTE
i. Nothing to report.



b. DoI
1. Thank you on supporting the PT Evlautions

6. Good of the order
Dr. Farrar reminded everyone to not be on the computers while the committee was reviewing business. It was
recommended that the committee only meet in OC 110 during the scheduling portion of the meeting.

Next meeting 
Dec 2, 2016   

Business Meeting        9:00am-1:00pm       IT 218 


























