Norco College
Academic Planning Council
Business & Scheduling Meeting

February 24, 2017
9:00am-1:00pm
Norco Operations Center

. Welcome Parks/Fleming 9:00 to 9:01

. Approve Minutes Parks 9:01 to 9:09

. Old Business
A. Faculty hiring updates Fleming 9:10 to 9:20
B. Completion Initiative — update Bader 9:20 to 9:35
C. Room usage workgroup Parks 9:35 to 9:40
D. Review 16SPRING timeline for schedule development and other tasks Parks 9:40 to 9:45

. New Business
A. Academic Affairs Prioritization Dieckmeyer 9:45 to 10:15

B. Chair of Chairs
C. FTES discussion

Parks/Fleming
Parks/Fleming

. Committee Reports

a. Academic Senate

b. ISPC

c. District Enrollment Management

10:15 to 10:35

. Deans’ Reports
a. Dol

Parks/Fleming

10:35 to 10:50

. Good of the order

10:50 to 11:00

. Quick Break — relocate to the Professional Development Center

11:00 to 11:10

. Summer 2017 Scheduling

ALL

11:10 to 1:00

Next meetings

Business Meeting
March 10, 2017
9:00AM - 1:00 PM
Norco Operations Center




