
TOPICS:

• FY 22/23 Third Quarter Budget Performance Report (Handout)
• Holding Account Balances (Fund 11 & 12) (Handout)
• 23/24 Budget update
• Budget Allocation Model Revision update

Presenters: Dr. Michael T. Collins, VP Business Services
Esmeralda Abejar, MBA, Director, Business Services
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Resource Council
May 25, 2023



FUND 11
22/23 Third Qtr. Budget Performance Report

3/31/2023 
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Budget Performance Report Handout



• Part Time & Overload, Academic, Inst. Salaries.
• Budget $7,832,846.00
• Actual $6,704,203.13

• 13xx’s accounts % spent 85.59%

22/23 Third Qtr. Budget Performance Report
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• Part Time & Overload, Academic, Non-Inst. Salaries.
• Budget $618,083.00
• Actual    $389,022.30

• 14xx’s accounts % spent 62.94%



FUND 11-Holding Accounts
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HEERF UPDATE REPORT

LINK TO HEERF QUARTERLY REPORTS

https://www.norcocollege.edu/services/Pages/COVID-Funding-Resources.aspx
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FY 2023-24
Governor’s Budget Update
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Prop 98 Guarantee

FY 2023-24 - Governor revised the guarantee to be 106.8 billion
FY 2022-23 approved at 110.3 billion.

• A decrease over the 2022 Budget Act of $3.5 billion, 3%

• Community College share of Proposition 98 – 10.93%.

FY 2023-24 Governor’s Budget Proposal
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Unrestricted Ongoing Revenue January Proposal May Revise

Apportionment*
- Growth (.50%/.50%) $28.8 m $  26.4
- COLA (8.13%/ 8.22%) $652.6 $678.0
Total Apportionment/Unrestricted Ongoing Revenues $681.4 $704.4

Unrestricted one-time revenue $ -
Total Unrestricted Revenues $681.4 $704.4

*These funding increases will be reflected in the rates for the Base, Supplemental and Student Success allocations under the Student 
Centered funding formula.

FY 2023-24 Governor’s Budget Proposal
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Restricted Ongoing Revenues January Proposal May Revise
COLA for Categorical programs* $82.2 m $83.1 m
LGBTQ+ Pilot Program 10.0
Apprenticeship 4.7 (4.9)
Mandate Block Grant 3.0 2.2
Financial Aid Administration (4.2) (3.1)
EEO Program 4.2
Student Success Completion Grant (50.0)

Total Restricted Ongoing Revenues $85.7 $41.5

Restricted One-Time Revenues
Enrollment and Retention 200.0 $100.0
COVID-19 Recovery Block Grant (344.7)
Other Restricted Revenue 
Deferred Maintenance and Instructional Equipment $(213.0) (452.2)
Proposition 51 – State GO Bond
(2 New & 12 Continuing Projects)* $ 143.8 232.3

Total One-Time & Other Restricted Revenue $ 130.80 $(464.6)

Riverside Community College District
Norco College- Center for Human Performance and Kinesiology*
*Provide construction phase for Norco College Center for Human Performance and Kinesiology in the amount of $28.56 million IF the local 
contribution of $22.93 million can be made by the District which is dependent on a future local bond.

FY 2023-24 Governor’s Budget Proposal
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FY 2023-24 Governor’s Budget Proposal

Tentative Budget Assumptions FY 23/24
• FY 2023-24 Credit, Resident FTES Target is 30,282
• COLA at 8.13% has been included*
• Step/Column/Professional Growth has been included
• PERS, STRS and General Liability and Property increases have been included
• Adjustments to health insurance have been included pending final rates

*Governor’s May Revise Budget included COLA at 8.22% resulting in an additional $25.4 million for the system and 
approximately $.60 for RCCD.
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BUDGET ALLOCATON 
MODEL REVISION UPDATE

• Analyze and justify “Unique” disciplines – Will continue to work on this in FY 22/23

DBAC subgroup met and recommended a methodology to calculate cost/FTES for unique disciplines 
comparing actual FTES to potential FTES. Using this ratio as a percentage of instructional cost (Payroll, 
fixed charges & H&W) and adding specific instructional cost back to the discipline such 
as accreditation, specialized equipment, etc.,

• Develop a treatment for “District Operations” costs – Task partially completed.

• Establish the “Exchange Rate” (mean or median) for discipline categories. Task Completed, Median rate 
established.

• Model revenue flow through the revised BAM- determine true impacts to the college. Task completed

• Analyze/implement budget development improvements that allow for planning. In progress

• Analyze strategic programs/considerations that impact the cost of an FTES. In Progress

• Further consider the “Comprehensive College” allocation. In progress
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Thank you!
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