Guided Pathways Core Workgroup Agenda
Tuesday, October 15, 2019
2:00 — 4:00 pm

IT218

Regular Participants: Greg Aycock, Melissa Bader (co-chair), Quinton Bemiller, Mark DeAsis,
Marshall Fulbright, Tenisha James (co-chair), Samuel Lee, John Moore, Gustavo Oceguera, Jason Parks,
Kaneesha Tarrant

I. Partnership Resource Team Visit — Sam Lee

Il. Special Focus: Onboarding/A&R — Mark DeAsis

[ll. GP Positions & Senate Response — Melissa Bader

IV. Pillar 2019-20 Priorities
a. Clarify the Path — Melissa Bader *Continued Pathway Development
b. Enter the Path — Tenisha James *Onboarding & Holistic Assessment
c. Stay on the Path — John Moore *Student Success Checklist/EduNav
d. Ensure Learning — Quinton Bemiller *LFM Plan?

V. Other
a. Quality Focus Essay
b. MAP Pathway Maker

VI. Next meeting Date

o November 5, 2019

Four Pillars of Pathways

CLARITY
INTAKE
SUPPORT
LEARNING

Equity, Social Mobility, Economic Health for All Students



Guided Pathways Core Workgroup
DRAFT Student Success Checklist

My Checklist for Success

Pre-Registration
= Visit our Engagement Centers located in ST 107 and 108
o Get assistance applying, selecting courses, and registering all in one place.
=  Make an appointment to see a Counselor for your career plan (online appointments available)
= Apply for Financial Aid online at www.fafsa.ed.gov

15t Term (16 week term)
=  Follow-up with your Counselor to complete your Student Educational Plan
= Get Connected!
o Apply for Special Programs or Join a Club (visit the Engagement Center for details)
o Attend a Career Event (see the Career Center for details)
=  Sign-up for ILA 800 for academic tutoring support
= Register for intersession and the next term

Intersession (6 week short-term session)
= Take a short term class to get ahead
= Submit your financial aid (FAFSA) for the next academic year
o Apply for scholarships for further financial assistance

2" Term (16 week term)
= Check-in with your Counselor to review/update your plan
=  Get Connected!
o Meet your school Faculty Advisor
https://www.norcocollege.edu/schools/pages/index.aspx
o Visit the Transfer Center located on the 2" floor of SSV
= Register for intersession and the next term

Intersession (6 week short-term session)
= Take a class to get ahead


http://www.fafsa.ed.gov/
https://www.norcocollege.edu/schools/pages/index.aspx
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