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Institutional Strategic Planning Council

ISPC is the main coordinating body for all strategic planning at Norco College. The ISPC's purpose is
to ensure that all phases of planning and resource allocation at the college emanate from program
review, have improvement of student learning as the highest priority, and are driven by the college
mission and the educational master plan.
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Dr. Monica Green
ISPC Co-Chair
(951) 372-7016
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Ruth Leal

ISPC Co-Chair
(951) 372-7064
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Melissa Bader
ISPC Co-Chair

(951) 372-7116
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Business and Facilities Business & Facilities Planning Council

Planning Council
The Business & Facilities Planning Council (BFPC) is a standing committee comprised of faculty, staff,

Business & Facilities Planning students, and administrators. As part of the college strategic planning process, the BFPC

Council prioritizes requests for budget allocations and augmentations, staffing, equipment, and facilities for
instructional and administrative needs as requested through the program review process. The BPFC
recommendations go 1o the Institutional Strategic Planning Council (ISPC) for approval before being
forwarded to the President of the college.
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Student Services Planning Student Services Planning Council

Council

The Student Services Planning Council (SSPC) is a representative group of administrators, faculty,
Student Services Planning staff and students, guided by the college mission and strategic plan. SSPC provides
Council recommendations to the Institutional Strategic Planning Council (ISPC) regarding staffing, resource

allocation, program development, and student engagement and success.
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Dr. Kaneesha Tarrant, Interim Vice President, Student Services
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(951) 739-7877
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John Moore, Associate Professor, Counseling
SSPC Co-Chair
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Natalie Aceves, Educational Advisor, Transfer Center
SSPC Co-Chair
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