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GUIDING FRAMEWORK

At Norco College the Core Commitments, Mission Statement, and STRATEGIC GOALS
. . . AND OBJECTIVES
Vision Statement drive every aspect of planning. ,

CORE COMMITMENTS — The College’s enduring set of values § el
that guide the implementation of the plan. These are the most

basic elements of the institution’s plan — the “truth’s held as

self-evident” that emanate from the fundamental traditions and AISSION
values that guide not only our institution’s plan, but its day-to-day /’
decisions. f

MISSION STATEMENT - The Mission Statement expresses what CORE

our College is, what it does; who it services; and how it is unique. COMMITMENTS

VISION STATEMENT - The Vision Statement is a brief statement that
describes our College’s desired future state of being — where we would
like to be in the future.

STRATEGIC GOALS AND OBJECTIVES — These are our College’s directions for change that provide indicators
to measure our progress towards achieving our core commitments, mission and vision.

SHARED GOVERNANCE

Norco College has established a robust planning and decision-making process which includes the Academic
Senate and its standing committees, as well as a number of other standing committees and councils, each
with its own unique membership and purpose. Representation within committees and councils includes
faculty, staff, administrators, and students who make significant contributions based on their particular
areas of expertise and knowledge. Resource allocation decisions are vetted through the Academic Planning
Council, the Student Services Planning Council, and the Business and Facilities Planning Council. In addition,
we solicit input from a variety of community sources such as career and technical advisory groups, the
Corona Norco Unified School District, local Chambers of Commerce, Kiwanis and Rotary clubs, the Norconian
Foundation, and the President’s Advisory Group. The development of the Strategic Plan and Process 2013-
2018 represents the collaboration of all college stakeholders.

STRATEGIC PLANNING PROCESS

In 2011, the College successfully reorganized its strategic planning process to accomplish several outcomes
such as aligning the committee structure to the Accreditation standards, collapsing several committees with
redundant purposes, and more fully integrating the Academic Senate into the planning process. Resource
allocation continues to be fully integrated into college-wide planning through the program review and
resource prioritization process.
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MISSION STATEMENT

D CORE COMMITMENTS —

Norco College serves our students, our community, and its workforce by providing educational opportunities,
celebrating diversity, and promoting collaboration. We encourage an inclusive, innovative approach to
learning and the creative application of emerging technologies. We provide foundational skills and pathways
to transfer, career and technical education, certificates and degrees.

VISION STATEMENT

Norco — creating opportunities to transform our students and community for the dynamic challenges of

tomorrow.

CORE COMMITMENTS

Norco College is dedicated to following a set of enduring Core Commitments that guide it through changing
times and give rise to our Vision, Mission, and Strategic Goals.

MUTUAL RESPECT

Belief in the personal dignity and full potential of
every individual and in fostering positive human
values in the classroom and in all interactions

COLLEGIALITY

Being a supportive community that is distinctive
in its civility, where the views of each individual
are respected, humor and enjoyment of work are
encouraged, and success is celebrated

INCLUSIVENESS

Embracing diversity in all its forms — global as well
as local — and creating a supportive climate that
encourages a variety of perspectives and opinions

INNOVATION

Valuing creative solutions and continuing to seek
inventive ways to improve instruction and service to
students and to the community

QUALITY

Achieving excellence in the broad range of academic
programs and services provided to students and to
the community, fostering an environment of inquiry,
learning and culture, and providing professional
development opportunities for faculty and staff

INTEGRITY
Maintainingan open, honest, and ethical environment

ACCESS
Providing open admissions and comprehensive
educational opportunities for all students

STUDENT SUCCESS

Being an institution that places high value on the
academic and personal success of students in and
outside of the classroom and where meeting student
needs drives all decisions regarding educational
programs and services

CIVIC ENGAGEMENT

Being fully engaged with the local community by
listening to needs; establishing programs and
partnerships to meet regional needs; forming
alliances with other educational institutions to create
a continuum of educational opportunities; and
communicating information about Norco programs
and services to the external community

ENVIRONMENTAL STEWARDSHIP

Being mindful of the impact we have on the
environment, as individuals and as a community,
and fostering environmental responsibility among
students




