
State of the Unit

Populations served

Program Progress

SAO/SLO: past, current, future

Resource Requests 

Driven by Data

Past Request results impact 
within the unit

Goals

Progesss towards previous goals

New Goals

How does it all fit within the larger 
college goals?



 

Unit to PRC

• Program review is authored and peer reviewed

• Program Review is sent to PRC and Published on the web

PRC to Unit

• Program review is read by PRC

• Comments and scores (if any) are returned to the author(s)

PRC to Dept

• Resource Requests are Collected

• Resource requests are returned to Areas for ranking

Dept To VP

• Resource Requests are returned to VP of Academic Affairs

VP to 
Councils

• Resource requests are submitted to appropriate committee or council for overall ranking

• Rankings are returned to VPs to have funding sources identified

Result

• Request is funded or not based on availble funding sources



State of the Unit

Success, Retention, Efficiency

Cucrriculum Currency

Assesment: past, current, future

Certificates, Awards, Degrees

Resource Requests 

Driven by Data

Past Request results impact 
within the unit

Goals

Progesss towards previous goals

New Goals

How does it all fit within the larger 
college goals?



 

Unit to PRC

• Program review is authored and peer reviewed if possible

• Program Review is sent to PRC and Published on the web

PRC to Unit

• Program review is read by PRC

• Comments and scores (if any) are returned to the author(s)

PRC to Dept

• Resource Requests are Collected

• Resource requests are returned to Areas for ranking

Dept To VP

• Resource Requests are returned to VP of Academic Affairs

VP to 
Councils

• Resource requests are submitted to appropriate committee or council for overall ranking

• Rankings are returned to VPs to have funding sources identified

Result

• Request is funded or not based on availble funding sources



State of the Unit

Sub Units served (ie Facilities)

SAO: past, current, future

Resource Requests 

Driven by Data

Past Request results impact 
within the unit

Goals

Progesss towards previous goals

New Goals

How does it all fit within the larger 
college goals?



 

Unit to PRC

• Program review is authored and peer reviewed

• Program Review is sent to PRC and Published on the web

PRC to Unit

• Program review is read by PRC

• Comments and scores (if any) are returned to the author(s)

PRC to Dept

• Resource Requests are Collected

• Resource requests are returned to Areas for ranking

Dept To VP

• Resource Requests are returned to VP of Academic Affairs

VP to 
Councils

• Resource requests are submitted to appropriate committee or council for overall ranking

• Rankings are returned to VPs to have funding sources identified

Result

• Request is funded or not based on availble funding sources


