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Professional Development

Professional development activities at colleges and universities are typi-
cally designed to enhance the skills and knowledge of individual full-time
faculty and staff, rather than to support collective efforts to strengthen
programs and processes.**> For example, we have argued that pedagog-
ical development activities typically consist of top-down, one-time work-
shops that are disconnected from faculty experiences in the classroom and
that faculty generally regard as a waste of time. We suggested that col-
leges instead adopt a professional development approach rooted in “col-
laborative inquiry,” in which faculty work together to identify challenging
problems of practice, gather data that help them reexamine their assump-
tions and generate new insights, apply these insights to create potential
solutions, and experiment with those solutions in the classroom.

A similar spirit of collaborative inquiry is necessary for cross-functional
teams to design high-quality guided pathways, for rank-and-file faculty
and staff to implement pathway elements successfully within their own
area of responsibility, and for the college as a whole to continuously as-
sess and improve its guided pathways model. The colleges appearing in
this book that are implementing elements of the guided pathways model
have all treated inquiry as a foundational activity of each cross-functional
team, and have used professional development resources to ensure t}}at
the team’s process of inquiry and design is both productive and high-quality-
Beyond the professional development of cross-functional team members,
guided pathways colleges also need to ensure that professional develop-
ment is strategically designed to support faculty and staff as they V‘.’Oﬂ; ti(;
implement and improve the guided pathways elements that fall within ©0°
own daily work,

In the sections below, we first discuss three areas of professioﬂa1 o
opment that are critical to the success of guided pathways, and next
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discuss how colleges can repurpose existing time and resources o
port these development activities.
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