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COMPLETION
INITIATIVE

v'Only 9.8% of first time students
complete a degree or certificate
in four years.

v African Americans, African
American males, Hispanics, part-
time students, older students are
lowest performing across all
meftrics.
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2-DAY SUMMER SUMMIT 2015 ¢ .
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Aspen Prize Winning Schools

recognize exceptional outcomes in:
student learning
certificate and degree completion
employment and earnings
high levels of access and success for minority
and low-income students

»

COMPLETE COLLEOE AM 1 (A

Game Changers recognized

measurable results with:
Performance Funding
Corequisite Remediation
Full-Time is Fifteen
Structured Schedules
Guided Pathways to Success



TWO DAYS
FIVE TAKE A-WAYS

d Clear & Directed Pathways

d Meta Majors
1 Faculty Advisement Models
1 Linking College to Careers
 Student Ambassador/Care




2016-2017 g oo or
THE WORK BEGINS ON éHr DS e
¢ rlumanities

IMPLEMENTATION OF

ALL FIVE AREAS § SCHOOL OF
: " s Business &
v &:V gmglrgfb%n Initiative s Management
vAwarded a Guided Y I CIO1L O
Pathways Grant s Social &
v California Guided s Behavioral Studies
Pathways School
vState Chancellor’s Office | fa .,
Guided Pathways ¢ Science, Technology,

5 Engineering & Mathematics



BUILDING PATHWAYS AND mm=—cmm e
STUDENT SUCCESS TEAMS
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Occupational Outlook

f Labor St elp you find career duties. educati

Each of the Four Schools Has...
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Dedicated Counselors
~aculty Leads
Peer Mentors =
~aculty Advisors

Career-based Infographics
ADT Pathways

AOE Pathways

CTE Pathways

School Trailheads (spring 2018)
EduNav (spring 2018)

& SCHOOL OF
EOEEIE Associate Degree
gArts & for Transfer

{Humanities
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www.norcocollege.edu/schools



STATEWIDE ALIGNMENT

((( California
Guided Pathway

CALIFORNIA COMMUNITY COLLEGES

2015 Launch Guided Pnfhwuys




California
Guided Pathway

v Closing the achievement gap

vIncreasing degree &
cerfificate completion

v Decreasing time for
completion for students

Intfentionally designed
experience to help all students
succeed




: _ _ | Graduation Rates by Race/Ethnicity -
Georgia State University Georgia State University
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Tennessee Community
Colleges GPS | 5%

0%

Community College Graduation Rates

6 yr Graduation Rates

B 1% yr- Did not attempt Shrs in focus area
B 1% yr- Attempted Shrs in focus area

1% yr-Eamed Shrs in focus area
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Incoming Freshmen Who Successfully
Completed at Least 9 hours in Their Focus
Area During Their 1%t Academic Year

Community College Community College
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Sinclair Community College
(Ohio)

Promising Evidence from Ohio

Sinclair CC 6-year Completion Rate: Fall Term New Students

Al 4%

Completed < 8 program credits in Yr. 1
8 Completed S+ program credits in ¥ 1

AY 2010-11 aY 2011-12
Source: Sinclair Community College.
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Promising Evidence from Ohio

Percentage of students who completed at least nine credit hours in
a program declared in their first year - Sinclair Community College
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Source: Sinclair Communily College.




Lorain County

Community College
(Ohio)

LCCC Before & After Guided Pathways

Cafeteria Model
Priorto 2012-13

Current Model
Incremental after 2012-13

Student applies

Assess & enrolls in upper level DE — needs
additicn term for more DE math

May meet briefly w/Advisor for registration (not
required]

Mo major defined — declares AA to get Financial
Aid

Struggles in DE math & repeats basic Algebra
before enralling in Intermediate Algebra
Repeats Intermediate Algebra

Self-advises & registers for careerftechnical
coursas not knowing they will not transfer
After 2+ years of taking scattered coursewark,
checks inwith Advisor

Hasn't taken economics or accounting or
appropriate math & needs 30 more hours

More wasted time and money

Life happens as well as frustration with needing

mare courses = student drops out before
cormpleting

v Student applies

* Studant s contacted & gesan Ints [0 prepare Tos
alE0s i The Grocess
Shudent artends mandatory arnentatesn i igng
completion of College Student Ineentory

Atterds Mandstory meeting with Advisor

Caresr dacissdn (reterral if eeded)

Mg -cogmteeg Faotors Troam C51 decussad along with
AL ERsisE T FEailis

v |mterventions for possible Bsues are dentified =acky &
acted upon
Agdiieser B student mag Ut Conses [ogether for Cunmam
tarm & mmap Sl plam for futere Gasesd am major &
Dranes i ed InesLITiaTeEn

» Advisor remains with student throughout cares
lacademic knowledpe, support, & sncouragement)
Frgmuent adinesss Shelk-mis are @i iramed & walcomed

Studsent glasss o aldsmlerated D irsss radicing the
kel pipselins T compketioi

v Bedvisor tools [Inspare for fdvisor) mforms cassload of
student progression or wamming when helg s eeeded
T
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Lorain County
Community College
(Ohio)

Decreased Credits to Degree

-7% decrease since
2012-13

2012-13 2013-14 2014-15 2015-16 2016-17
Academic Year

Mota: First Assoclate dagres complabers within 4 yaars with 15 or fawser transfar-in credits

138% Increase

IPEDS First time, Full Time Graduation Rate
2008 to 2013 Cohorts (3 year grad rate)

2005
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ABOUT GUIDED PATHWAYS

The Guided Pathways framework creates a

highl Y Y Y h to student success

that:

Provides all students
with a set of clear course-
taking patterns that
promotes better
enrollment decisions and
prepares students for
future success.

Integrates support
services in ways that
malke it easier for
students to get the help
they need during every
step of their community
college experience

CALIFORNIA (‘:().\H\ILT.\'I'I'Y COLLEGES
= CHANCELLORS OFFICE




FOUR PILLARS OF GUIDED PATHWAYS

Clarify Enter Stay on Ensure
the the the Learning
Path Path Path

+ & "
Create Clear Help Help Follow Through,
Curricular Students Students and Ensure that
Pathways to Choose and Stay on Better Practices
Employment Enter Their Their Path are Providing
and Further Pathway Improved

Education Student Results.



SIMULTANEOUS
EFFORTS

Guided Pathways: AACC
Projects

30+ colleges
participating nationally

Competitive process

Guided by national
leaders with guided
pathways efforts

CALIFORNIA (‘:().\IMLT.\'I'I'Y COLLEGES
= CHANCELLORS OFFICE

CA Guided Pathways:
Demonstration Project

20 colleges in California
participating

Competitive process
Paid to participate

One year of intensive
support

CALIFORNIA

California Community
Colleges Guided
Pathways

Eligible participation for
all 114 colleges

Requirements for
participation, regardless
of previous GP affiliation

Five years of support by
CCCCO and partners




UIDED PATHWAY
GEARING UP FOR IMPLEMENTATION

Self- IEPI Multi-Year Funding
Assessment Workshop  Work Plan  Allocation




CCC GUIDED PATHWAYS
OVERVIEW OF FUNDING

Initial funding in April 2018
Five years total to spend the allocations
25% of total allocation in the first year

* Spending guidelines with allocations in
April




CCC GUIDED PAT

WAYS

——

NORCO COLLEGE'S 5-YEAR ALLOCATION

e

$218,575

~

p

$262,290

~

p

$218,575

~

a

$87,430

~

a

$87,430

5-Year Total Allocation $S874,300*
S Y,

~

*Allocation will increase if not all 114 California Community Colleges participate



GUIDED PATHWAYS
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LOOK AT ALL WE HAVE DONEY

California Career Pathways Trust (CCPT)

CURRICULUM
CURRICULUM

=A

COMMON
ASSESSMENT
INITIATIVE

CALIFORNIA COMMUNITY COLLEGES

CAREER LADDERS PROJECT

FOSTERING EDUCATIONAL AMD CAREER ADVANCEMENT FOR CALIFORMIANS

CALIFORMIA COMMUNITY COLLEGES

STUDENT
SUCCESS

INITTIATIVE
o0 0000 OO

EDUCATION
PLANNING
INITIATIVE

£9 & Doing What
J

FOR JOBS AND THE ECONOMY

@ ONLINE EDUCATION

INITIATIVE

STUDENT

SUCCESS
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STUDENT SUCCESS o
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Four Pillars of Pathways

Clarify the Path
Enter the Path
Stay onine Path
Ensure Learning

C@\ Equity, Social Mobility, Economic Health for All Students
California

S Guided Pathways



Four Pillars of Pathways

Associate Degree
¥ for Transfer

A Degree with a Guarantee.

EDUCATION
PLANNING

California Career Pathways

Trust (CCPT) INITIATIVE
X [@ ONLINE EDUCATION
v ting Sefaval 1o Colloge Armbeukenlmm EDUCATION LR
— PLANNING
= CAREER LADDERS PROJECT
FOSTERINC fl' ATIONAL AND CAREER ADVANCEMENT FOR CALIFORNIANS|

icanaffordcollege.com
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Supplemental .
s BSI Instruction/Tutoring 0 pssociate Degree
ﬂ \}' . ¥ ADegree with a Guarantee:
A
COMMON -
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N eyl BSI e-Resource ~

STUDENT 4

SUCCESS

S0 00000 |

California Community Colleges

b
A CURRICULUM

Equity, Social Mobility, Economic Health for All Students

:@ California
= Guided Pathways



COMPLETION INITIATIVE 2.0 SUMMIT
GOALS

Participants will be able to:

v'Describe Norco College’s Completion Initiative (Cl) efforts

v Explain the relationship between Norco's Cl efforts and
state inifiatives

v'Recognize Norco College’s Cl accomplishments within the
guided pathways framework

v'Identity themselves within the guided pathways framework
at Norco College

v Create future School-based activities



SERVED AS TU




PILLAR




FOUR PILLARS OF GUIDED PATHWAYS

Clarify Enter Stay on Ensure
the the the Learning
Path Path Path

+ & "
Create Clear Help Help Follow Through,
Curricular Students Students and Ensure that
Pathways to Choose and Stay on Better Practices
Employment Enter Their Their Path are Providing
and Further Pathway Improved

Education Student Results.



PILLAR ACTIVITY QUESTIONS =

Clarify Enter
the the
Path Path

2

Stay on
the
Path

™,

Ensure
Learning

b

1. Inyourrole at Norco College, with what institutional barriers

Nave you seen students strugglee

2. Inyour current role at Norco College, how do you support

the Four Pillars of Guided Pathwayse

3. What are some new ways you might be able 1o support the

Four Pillars of Guided Pathwayse



SCHOOL




SCHOOL ACTIVITY QUESTIONS

4 SCHOOL OF 4 SCHOOL OF

s Arts & s Social &

s Humanities s Behavioral Studies

4 SCHOOL OF 4 SCHOOL OF

s Business & s Science, Technology,

s Management 5 Engineering & Mathematics

1. Clarify the path — how do we start with the end in mind for tfransfer and careere

2.  Enfer the path — how can we broaden & enhance career exploration 1o give students
the best starte

3. Stay on the path — how do we support students on the path and/or make their
education relevante

4. Ensure learning — how can we produce a highly skilled and knowledgeable workforce
through enriched student learning?
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Completion Initiative Workgroup Meetings 2017-2018

All workgroup meetings are the 1* Tuesday in fall and spring in ST107 from 2:00 - 4:00 pm
Fall 2017 Spring 2018
September 3 March 6
October 3 April 3
November 7 May 1
December 3 June 5







