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The Business and Facilities Planning Council, Academic Planning Council, and Student Services Planning
Council exist to provide additional leadership and support to the planning committees. Each of these councils
provides direction for long-term planning needs, operational needs, and special initiatives in their respective
areas. In addition, the resource requests generated through the program review process are systematically
prioritized annually within these councils. Each council ranks staffing, equipment, and technology requests
through the use of a criteria developed by that particular council. Prioritized lists are then submitted for
approval to the Institutional Strategic Planning Council, followed by the Committee of the Whole, which
ultimately forwards the ranked lists to the President as a recommendation.

The prioritization of staffing and equipment needs is accomplished on an annual basis utilizing three
Planning Councils: the Academic Planning Council, the Student Services Planning Council, and the Business
and Facilities Planning Council.

Staffing and equipment needs are identified in the Annual Program Review document. Each Planning Council
develops a set of criteria for ranking requested staff and equipment. These criteria serve to link resource
allocation to the program review process and to the Mission and Goals of Strategic Planning. (See examples
in Appendix A-C.)

Prioritized lists developed by the Planning Councils are brought to the Institutional Strategic Planning Council
for discussion, review and revision before being forwarded to the Committee of the Whole for open hearing,
and ultimately the President.
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