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Accreditation 2020 
 

Standard IV: Leadership and Governance 
 

Overview of Standard III:  The institution recognizes and uses the contributions of leadership 
throughout the organization for promoting student success, sustaining academic quality, 
integrity, fiscal stability, and continuous improvement of the institution. Governance roles are 
defined in policy and are designed to facilitate decisions that support student learning programs 
and services and improve institutional effectiveness, while acknowledging the designated 
responsibilities of the governing board and the chief executive officer. Through established 
governance structures, processes, and practices, the governing board, administrators, faculty, 
staff, and students work together for the good of the institution. In multi-college districts or 
systems, the roles within the district/system are clearly delineated. The multi-college district or 
system has policies for allocation of resources to adequately support and sustain the colleges.   
 
 
B. Chief Executive Officer  
 

1. The institutional chief executive officer (CEO) has primary responsibility for the quality 
of the institution. The CEO provides effective leadership in planning, organizing, 
budgeting, selecting and developing personnel, and assessing institutional effectiveness.  

 
2. The CEO plans, oversees, and evaluates an administrative structure organized and staffed 

to reflect the institution’s purposes, size, and complexity. The CEO delegates authority to 
administrators and others consistent with their responsibilities, as appropriate.  

 
3. Through established policies and procedures, the CEO guides institutional improvement 

of the teaching and learning environment by: 
• establishing a collegial process that sets values, goals, and priorities;  
• ensuring the college sets institutional performance standards for student 

achievement;  
• ensuring that evaluation and planning rely on high quality research and 

analysis of external and internal conditions;  
• ensuring that educational planning is integrated with resource planning and 

allocation to support student achievement and learning;  
• ensuring that the allocation of resources supports and improves learning and 

achievement; and  
• establishing procedures to evaluate overall institutional planning and 

implementation efforts to achieve the mission of the institution.  
 

4. The CEO has the primary leadership role for accreditation, ensuring that the institution 
meets or exceeds Eligibility Requirements, Accreditation Standards, and Commission 
policies at all times. Faculty, staff, and administrative leaders of the institution also have 
responsibility for assuring compliance with accreditation requirements.  
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5. The CEO assures the implementation of statutes, regulations, and governing board 
policies and assures that institutional practices are consistent with institutional mission 
and policies, including effective control of budget and expenditures.  

 
6. The CEO works and communicates effectively with the communities served by the 

institution.  
 
 


