
Institutional Strategic Planning Council (ISPC) 
October 1, 2014 
1:00-3:00     (ST 107) 
 
Attendees:   
 

• Attendees:    
 
Ruth Leal (Staff-Instructional Production Specialist*ISPC Chair*) 
Diane Dieckmeyer (VP Academic Affairs*ISPC Chair*) 
Melissa Bader (Faculty Rep to District EMTF *ISPC Chair*) 
 
Deborah Tompsett-Makin (At-Large) 
Barbara Moore (Transfer Faculty) 
Benjamin Vargas (ASNC-President)     
Natalie Aceves (Staff-Educational Advisor) 
Ruth Jones-Santos (Staff-Administrative Assistant II) 
Lyn Greene (Academic Senate President)  Left @ 1:30 for Personal Appt. 
Beth Gomez (VP Business Services) 
Monica Green (VP Student Services) 
Ana Molina (Staff-Administrative Assistant II) 
David Mills (Basic Skills Faculty)     
Jason Parks (Chair of Chairs – APC)      
Diann Thursby (Staff-Grants Administrative Specialist) 
Greg Aycock (Dean of Institutional Effectiveness) 
Celia Brockenbrough (Library Faculty) 
Ruth Smith (Recorder) 
 

• Absentees:     
 
Mark DeAsis (Dean of Admissions and Records) 
John Coverdale (CTE & Grants Advisory Rep)  
Jim Thomas (CTE Faculty) 
 

• Guests:    Gustavo Oceguera, Colleen Molko, Damon Nance, Paul Parnell, Arend Flick, 
Sarah Burnett 
 
 

Welcome (Diane Dieckmeyer) 
 
Agenda Revision: 
 

Revision to agenda to add Action item I.B. Medical Office Assistant Program 
(Cathy Brotherton). 

 
Approval of Minutes:  
    Approval of Minutes for September 17, 2014    
 

Motion by Lyn Greene, second by Barbara Moore to approve the minutes from 
the September 17, 2014 meeting.  Discussion and clarification: Include requested 
revisions under Items I.A., I.C., and I.D. Motion approved. 
 

I. Action Items: 



 
A. Technology Replacement Plan – 2nd Reading (Ruth Leal)   

 
•  Request that final replacement plan/list be available to all college members. 

 
Motion by Diann Thursby, second by Deborah Tompsett-Makin to approve 
the Technology Replacement Plan.  Motion approved. 
 

B. Medical Assistant Program (Cathy Brotherton) 
 

• Proposal for Mini Certificate – 16.5 units.  
• Modification of existing certificate. No new classes need to be developed.  
• Discussion on need for offering at Norco and if college has available 

space/resources to offer the courses that we don’t normally offer.   
• College is looking for new offerings that do not impact Norco resources.  
 

Motion by Jason Parks, second by Deborah Tompsett-Makin to approve the 
Medical Assistant Program.  Motion approved.   
 

II. Information Items: 
 

A. Title V & Grants Update (Gustavo Oceguera/Colleen Molko) 
 
• Reviewed the results for the awarding of the latest Title V Grant proposal 

including scores and the readers’ comments.  (copy attached) 
• Shared spreadsheet indicating where Norco College currently stands with regard 

to their existing grants.  (copy attached) 
• Shared spreadsheet indicating major grants under development 
• Provided information on a new grant with Chaffey College. The IERTC Project or 

The Inland Empire Regional Training Consortium.  Norco College is one of 
twelve consortium partners on this grant.  Chaffey College is the applicant.  (copy 
attached) 

• Update on the NSF Grant renewal (National Center for Supply Chain Technology 
Education) that focuses on the Supply Chain Technician. The Technician works to 
repair robotics, conveyor belts, etc. Awarded a four year grant for 3.5 million. 
Renewal will be submitted in one week for additional funding. Will include 
expansion and work with middle schools. Hope to work on offering Certificates.   

 
B. FTES/EM Presentation (Jason Parks/Melissa Bader) 

 
• Discussed process followed to create classes/sections at Norco.  
• Explained how important the part played by the ISPC is in the scheduling process.  
• Discussion on ways to measure results/outcomes of process so it can be included 

in the ACCJC follow-up report. 
• Copy of handouts attached. 
 
 

C. ISS Methodology Review/Revisions (Greg Aycock) 
 
• Moved to future meeting. 
 



D. Budget Update (Beth Gomez) 
 

• PowerPoint presentation on 2014/2015 final district budget and expenditures.  
• Reviewed details of the new revenue for 2014/2015 budget, the final expenditures 

budget for 2014/2015, information on the General Unrestricted Reserve, increases 
to categorical programs, details of the Budget Allocation Model and Challenges 
and opportunities that lie ahead.  

• See PowerPoint attached.  
 

E. DSPC Report (Diane Dieckmeyer) 
 
• DSPC = District Strategic Planning Council.  
• Discussion at the last meeting was relevancy of the District.  Voted the DBAC 

(District Budget Allocation Committee), the District Enrollment Management 
Committee and the ITSC (Information Technology Strategy Council) will be sub-
groups of the DSPC.   

• ISPC co-chairs will update ISPC on what transpires in DSPC.   
 

III. Open Hearing: 
 

• Dr. Parnell expressed how pleased he was with today’s presentations.  They were 
well done and very informative.  He likes all the good work that is being 
accomplished at Norco.   

• Ben Vargas shared that from a student’s point of view he feels that Norco is doing 
a great job.    
 
 

Adjourned – 3:03 
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