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WELCOME NEW FACULTY COLLEGE

Hayley Ashby

Hayley will join us this spring semester as the full-time Library Services
Platform (LSP) Librarian.

Hayley Garcia Ashby has a bachelor’s degree in English from
University of California Riverside, a master’s degree in Library and
Information Science from San Jose State University, and a doctoral
degree in Organizational Leadership from Brandman University. The
topic of her dissertation was strategic governance in the implementation
of Guided Pathways at Scale at California Community Colleges.
Professor Ashby transferred from RCC where she taught information
literacy and computer information systems.
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Hlstory « 2010: Norco College became the 112th
e 1970s: Courses Offered in Corona/Norco independ_entCoIIege of the California
» 1985: Federal Land Purchased Community College system o
« 2020: ACCJC Reaffirmed our accreditation for

« 1991: Campus Opens on 141 Acre Site (30 years
old on March 13)

3

seven years
« Today: Serving over 15,000 students with more
than 300 employees



US TODAY...




VETERANS RESOURCE CENTER NCO

» Groundbreaking video was released on Nov. 10. Visit
www.norcocollege.edu/veterans to view.

* Project completion July/August 2021
« Our Promise to \eterans brochure was also updated

=
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http://www.norcocollege.edu/veterans
https://www.norcocollege.edu/services/enrollment/vrc/Documents/Norco-College-Veterans-Brochure-FINAL-12-17-2020-NC.pdf

30t" YEAR ANNIVERSARY
March 13, 2021

Norco College will be celebrating ‘30 Years of Transformation’ from
March 2021 through March 2022. More information to come.

-June 5, 1985

141 acres of land were
acquired for a dollar from
the General Services
Administration to build

- March 13, 1991
Grand Opening. Classes

began under the leadership
of Marie Pepicello, Provost.

— 1995
Mounted patrol officer
Chad Price and his
partner “Captain.”

— June 2, 2002
Former student,
Esmoreit Koetsier,
donated the sculpture
“Injection”

March 1, 2010
Norco College became
the 112th California
community college
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NCO

norco college online

Our Mission

Norco College inspires a diverse student body by
an inclusive innovative approach to learning
through its pathways to transfer, professional,
career and technical education, certificates, and
degrees. We are proud to be a pivotal hub for
scholarship, arts and culture, dynamic
technologies, and partnerships. Norco College
encourages self-empowerment and is dedicated
to transforming the lives of our students,
employees, and community.

February 5, 2021
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BEA MUSTANG

OurVision = DLAlIviU O LAINSY

Do acoassibll; Soggg 2 S

We will change the trajectory of — -gibasi e

our students' lives. We will
stimulate academic, economic, Cpf‘a(‘ﬁ,{‘ff()ff}}(fgfff‘[gng[{ﬁ[%ﬁ@ﬁiﬁ’f

and social development in our EBe“".rﬁPe%drﬁL

service area. We will build a i jgﬁﬁﬁéﬁzgz%gggﬁggggﬁ&

comprehensive institution with
the capacity and programming to
Serve our entire area. BEINCLUSIVE ) 0

Joster Q“L'IU(O‘b“w“mo colleagues, & our students
responsibility ;

NORCO COLLEGE
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WHO WE SERVE

Norco College At-A-Glance

[97 Student Enrollment

o o Student Demographics

Degrees and Certificates Awards

@ Academic and Certificate Programs

NORCO

COLLEGE

Student Count 16,593 | Black/African American 6.2%
FTES 7,952 | |American

dent Age 019-202C Indian/Alaskan Native 0.3%
19 and under 35.6% |Asian 7-9%
20-24 33.8% | Fillipino 2.5%
25-29 13.1% |Hispanic 57.4%
30-34 6.7%| | Multi-Ethnicity 1.8%
35-39 4.1% Pacific Islander 0.4%
40-49 4.4%| 'Unknown 2.7%
50+ 2.3% 'White Non-Hispanic 20.6%,
Unknown 0.0%
Female 54.4% ADT 507
Male 44.6% AAIAS 1263
Non-Binary o0.1% Certificates* 160
Unknown 0.9%, Total 1930

*Chancellor's Office approved awards



https://www.norcocollege.edu/about/Documents/NC-At-A-Glance-Brochure-2020-WEB.pdf

Strategic Direction 1: Student Transformation

Goal 1: (Access) Expand college access by increasing
both headcount and full-time equivalent students
(FTES).

Goal 2: (Success) Implement Guided Pathways
framework.

Goal 3: (Equity) Close all student equity gaps.

Goal 4: (Professional Development) Implement
Professional Development around Guided Pathways and
equity framework; foster a culture of ongoing
improvement.

February 5, 2021
21 Spring FLEX



Strategic Direction 2: Regional Transformation

Goal 5: (Workforce and Economic Development)
Reduce working poverty and the skills gap.

Goal 6: (Community Partnerships) Pursue, develop, &
sustain collaborative partnerships.

February 5, 2021
21 Spring FLEX



Strategic Direction 3: College Transformation

Goal 7: (Programs) Become the regional college of
choice by offering a comprehensive range of programs
that prepare students for the future and meet employer
workforce needs.

Goal 8: (Effectiveness, Planning, and Governance)
Develop institutional effectiveness, integrated planning
systems, and governance structures to support ongoing
development and continuous improvement as we become
a comprehensive college.

Goal 9: (Workplace/Employees) Expand workforce to
support comprehensive college and develop/sustain
excellent workplace culture.

Goal 10: (Facilities) Build a comprehensive and
inspiring campus integrated into the region that serves as
a destination for education, commerce, life, and the arts.

Goal 11: (Operations) Implement professional, intuitive,
and technology-enhanced systems.

Goal 12: (Resources) Develop innovative and diversified -
resources to build and sustain a comprehensive college February s, 2021
and achieve our visionary goals. 21 Spring FLEX



KEY PERFORMANCE INDICATORS (KPIs)

» 15 KPIs that capture the impact our Educational Master Plan

Goals are having on student learning and achievement
2030 Educational Master Plan

« All KPIs are measurable and will be reported on an annual basis
REGIONAL TRANSFORMATION

W\ have been intentional to report these KPIs in alignment with STUDENT TRANSFORMATION

district strategic planning goals, Student Success Metrics, Vision COLLEGE TRANSFORMATION
for Success, and Institutional Set Standards.

» 2030 Educational Master Plan was approved by the Board of
Trustees on December 10,2019

» 12 Goals
* 68 Objectives

15 Key Performance Indicators

February 5, 2021
21 Spring FLEX


https://www.norcocollege.edu/academicAffairs/ie/sp/Documents/RCCD_Planning_Documents/Norco-College-EMP-BOT-2019-12-10.pdf

SUMMARY KPI HIGHLIGHTS 2019-2020

e Norco headcount (16,593) has already exceeded the target for 2024-25 (16,581)

e Equity gap closed for Black Studentsin Certificate Completion and Transfer Math & English
Completion in First Year

e Completion of Transfer Math & English for Latinx students have already met 2024-25 target
(closed equity gap 40%)

e For LGBTQ+ students- Certificate Completionhas met 2024-25target and transfer volume gap
Is completely closed

o Certificate Completionequity gap is completely closed for Foster Youth

e Completionof an Award (CCCCO Degree or Certificate) within 4 years has increased from 9.8%
(Fall 2010 cohort) to 13.8% (Fall 2016 cohort), this is a 40.8% increase in completion

February 5, 2021
21 Spring FLEX



SUMMARY KPI HIGHLIGHTS 2019-2020

e Completionof an Award (CCCCO Degree or Certificate) within 4 years has increased from 9.8%
(Fall 2010 cohort) to 13.8% (Fall 2016 cohort), this is a 40.8% increase in completion

o |f we expand the Completion definitionto an Award and/or transferring to a 4-year intuition
within 4 years, completion has increased from 14.6% to 17.9% (22.6% increase in completion)

e \\e are seeing large gains in completion for Black students.

mww S “w

4- year Award Rate 13.8% 4- year Award Rate 13.8%

4-year Award or Transfer Rate 14.6% 17.9% 4-year Award or Transfer Rate 18.8%

February 5, 2021
21 Spring FLEX




19/20 KPI’s OF CONCERN

e Lower capture rates from feeder high schools— 0.7% reduction

e Number of degrees completed — 237 below target

e Number of certificates completed — 66 below target

e Increased equity gap for Latinx studentsin degree completion

e Increased equity gap for men of color & foster youth in transfer level Math/English completion in
first year

e Increased equity gap for LGBTQ+ studentsin degree completion and transfer level Math/English
completion in first year

February 5, 2021
21 Spring FLEX
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STRATEGIC PLANNING NCO

Strategic Planning and Governance Manual Timeline

Fall 2020 - Review and Revise | Spring 2021 — Approve/Transition | Fall 2021 - Implement

COLLEGE
Strategic Planning and Governance Manual

DRAFT1 - May 2020

2030 Educational Master Plan

GIONAL TRANSFORMATION

STUDENT TRANSFORMATION

COLLEGE TRANSFORMATION

RIVERSIDE COMMUNITY COLLEGE DISTRICT

Educational Master Plan
» Approved December 2019

Facilities Master Plan
* Approved June 2019

17

Strategic Planning and
Governance Manual


https://www.norcocollege.edu/academicAffairs/ie/sp/Documents/Norco_Planning_Documents/Norco-College-EMP-BOT-2019-12-10.pdf
https://www.norcocollege.edu/academicAffairs/ie/sp/Documents/Norco_Planning_Documents/Norco-College-Facilities-Master-Plan-2019-08-25-NC.pdf

COLLEGE



Online learning
We continue to provide quality service for our students...

3
®

NCO

norco college online

www.norcocollege.edu/online

19
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21 Spring FLEX


http://www.norcocollege.edu/online

RCCD TASKFORCE FOR SAFE RETURN

Guiding Principles

1.
2.

20

Ensure the safety and wellbeing of students and employees

Employ equity-minded decision making to ensure care for
the most vulnerable students

Decisions must lead to long term sustainability
Maintain the integrity of programs and academic standards

Balance efficiencies and flexibilities while ensuring
maximum effectiveness in the ever-changing environment

Be mindful of fiscal responsibility without compromising
safety

Proactively ensure consistent and coordinated
communication districtwide

Ensure transparency in process and clearly understood
recommendations.

https://www.rccd.edu/return

RIVERSIDE COMMUNITY COLLEGE DISTRICT

RETURNING TO CAMPUS
COVID-19 PREVENTION

As we return to our campus workplaces, yc
h

Every employee plays a key role in avoiding
exposure and limiting infection!

1\21}’\':'. &Y NORCO “®*RCC

i sh COLLEGE

RIVERSIDE COMMUNITY

RCCD COLLEGE DISTRICT

MORENO VALLEY COLLEGE | NORCO COLLEGE | RIVERSIDE CITY COLLEGE

February 5, 2021
21 Spring FLEX




RACIAL JUSTICE
TASKFORCE

Assess o« Educate o Implement

- 10 Point Plan to address Anti-Blackness
Authentic_Reconciliation to Address the Institutions History and
Legacy of Racism
Lift Black \oices

Address Anti-Blackness in the Campus Culture
Critically Examine Student Conduct & Discipline Data
C O L L E G E Address Anti-Blackness in Campus and School Policing
Devise a Comprehensive Strategy for Addressing Anti-Blackness

Establish a Black Resource Center

e DisagPregate Student Success Data to Reveal Hidden Patterns of
Racial Inequality

# Bl a CkLiV e S M att er IEnrég?g%%ténoer]tcrlljJrsive Outreach to Black Students When Racist

Build a Culture of Commitment to Eliminating Anti-Blackness

A webpage, ww.norcocollege.edu/racialjustice has been created to
house resources and information related to this movement.



https://www.norcocollege.edu/about/racial-justice/Pages/index.aspx

Racial Justice Taskforce Accomplishments

® Three subgroups were created to lead the charge and address the 10-point
plan

Workgroup A — Lift Black Woices/Build a Culture of Commitment
to Eliminate Anti-Blackness

Workgroup B — Critically Examine Student Conduct & Discipline F
Data/ Address Anti-Blackness in Campus and School Policing

Workgroup C - Acknowledge the Past and Revisit the History of
Anti-Blackness/Address Anti-Blackness in the Campus Culture

® Cultural Events Calendar was added on the RJT webpage

= Lifting Black \oices Library Guide was created

" Continuously provide Equity and Social Justice Workshop opportunities
for employees through CORA and USC Equity Leadership Alliance

. I \uracialiusti

February 5, 2021
21 Spring FLEX


https://www.norcocollege.edu/events/Pages/Cultural-Events-Calendar.aspx
http://www.norcocollege.edu/racialjustice

USC RACE & EQUITY CENTER

Norco College is participating in a three-year
partnership with the USC Race and Equity Center,
bringing together leaders from California’s community
colleges to address issues related to race and racism.

» See latest list of trainings
« Can only send a team of five people to each training.

* Members of the Racial Justice Task Force have been
involved in making recommendations as to who should
attend each training.

» A website will soon be available for employees to
access resources regarding each topic.

Anyone interested in attending, contact Gustavo Oceguera

23

Fostering and Sustaining Inclusive
Classrooms for Students of Color
Thursday, September 10, 2020

1-4pm

Register at
http://uscrec.info/allianceseptember

Understanding and

Addressing Implicit Bias
Monday, October 12, 2020
9am-Noon

Register at
http://uscrec.info/allianceoctober

Understanding and Confronting
Anti-Black Racism

Thursday, November 12, 2020

1-4pm

Register at
http://uscrec.info/alliancenovember

Meaningfully Integrating Race
Across the Curriculum

Thursday, December 10, 2020
9am-Noon

Register at
http://uscrec.info/alliancedecember

Recruiting and Hiring

Faculty of Color

Monday, January 25, 2021

1-4pm

Register at
http://uscrec.info/alliancejanuary

Confronting Explicit Acts of Racism
and Racial Violence on Campus
Thursday, February 18, 2021
g9am-Noon

Register at
http://uscrec.info/alliancefebruary

Equity-Minded Student
Support Services

Friday, March 19, 2021
g9am-Noon

Register at
http://uscrec.info/alliancemarch

Implementing AB 705 and Other
Legislation in Equitable Ways
Wednesday, April 21, 2021

1-4pm

Register at
http://uscrec.info/allianceapril

Recruiting and Strategically
Diversifying Staff at All Levels
Tuesday, May 4, 2021

gam-Noon

Register at
http://uscrec.info/alliancemay

Accountability and Incentives

for Advancing Racial Equity

June 2, 2071

9am-Noon

Register at http://uscrec.info/alliancejune

Creating Equitable Pathways
to Leadership Roles for
Employees of Color

Friday, July 16, 2021

g9am-Noon

Register at
http://uscrec.info/alliancejuly

Opposing the Erasure of Asian
Americans, Pacific Islanders,
and Native Americans

Monday, August 2, 2021

1-4pm

Register at
http://uscrec.info/allianceaugust


https://race.usc.edu/

CALL TO ACTION

Answering the call to action, California Community Colleges Chancellor Eloy Ortiz Oakley and a panel of
leaders from across the system held a Call to Action to review the events taking place across America.

Chancellor Oakley has identified six points of emphasis in RCCD Call to Action Taskforce convened by Chancellor
the Call to Action Isaac
«  System wide review of police and first responder training and «  Teaching and Learning

carriculum

«  Campus leaders hostopen dialogue and address campus *  Professional Development

climate «  Civic Engagement and Partnerships

»  Campuses audit classroomclimate and create an action plan _ ) .
to create inclusive classrooms and anti-racism curriculum Climate, Recruitment, and Retention

« District Board review and update Equity plans

«  Shorten the time for full implementation of the Diversity,
Equity, and Inclusion Integration Plan

«  Engage in the Vision Resource Center “Community Colleges

for Change.”
: 1 RIVERSIDE COMMUNITY
Cahfornlq RC CD COLLEGE DISTRICT
Community -
MORENO VALLEY COLLEGE | NORCO COLLEGE | RIVERSIDE CITY COLLEGE
Colleges

February 5, 2021
24 21 Spring FLEX


https://urldefense.proofpoint.com/v2/url?u=https-3A__cccpln.csod.com_phnx_driver.aspx-3Froutename-3DSocial_Topic_Posting_DiscussionPostingDetails-26Posting-3D5313-26Root-3D72&d=DwMFAg&c=fLaMFnpc1iXN3uKNdmpXowaaxaKKXnJ5KtwGqmlStPc&r=68d-Oe2m-iOY9aT414fB5jYEQ2JT2gbgUbTUxwzmp5E&m=AxPL2EgwReiXNyaTjVuZ9KiR6uxa-A_TZCrUrVY2Mes&s=oqOCGS7Y9v883PEsIUmPndbC_lR9G7RI6yBbBstqRfI&e=

COLLEGE UPDATES & ANNOUNCEMENTS

NORCO

COLLEGE



Scaling Up
Guided Pathways

California
Guided Pathways

26

Norco College was one of 20 California Community Colleges selected to
implement Guided Pathways, an educational reform that provides students
with clear program maps that include specific course sequences, progress
milestones, and program learning outcomes.

Norco College selected to participate in the California Guided Pathways 2.0.

This Academic Year will focus heavily on ensuring that our GP model is at
scale.

February 5, 2021
21 Spring FLEX



PATHWAYS & TRAILHEADS TO HELP STUDENTS STAY ON THE PATH
NORCO

e NOHR Business Administration COLLEGE

School Trailhead fi s i NORCO
Social & Behavioral Siences NORCO Logistics Management COLLEGE
Suggested Initial Coursework C O L L E G E neurship to develop new

. . 1g a new business.
Logistics Management
will help you START on the path to success. This College Trailhead will guide you through the first semester as you o e = 5
Py the p e guice v . / rtii  Tuition $828 e Duration of Study: 12 months
explore the core requirements for your transfer goal. It is essential that you meet regularly with your Counselor and

Educational Advisor. The Academic Pathways for university or college transfer, A.S., A.A. and ADT degrees will give An Associate of Science Degree in Logistics Management will be awarded upon completion of the required courses (18 units) plus § 5zl Business
. . . T . the General Education requirements. Please refer to the Norco College Catalog or visit the Counseling Center.

you more information about suggested term schedules and can vary depending on the institution, academic status,

course availability and other factors. You must check in with your counselor for more specific information for each

This College Trailhead is a suggested pathway for majors in Social & Behavioral Sciences. This suggested pathway

nities for start-up and

v o sstigate concepts, tools
semester. See your counselor for ADT, AA, AS and university or college transfer requirements J Ob & Wag e I nform at Ion Wh a‘t type Of |nte rests identifying or creating
https://www .norcocollege.edu/schools/sbs/Pages/index.aspx 5 o iplore ways to shape
« Storage/Distribution Center Manager m|g ht be a g OOd flt fOI’ lese opportunities
- > factors, market and
Possible Careers S B . . . 17 Wage Range*: $25.33-72.46 [ 2
chool of Sacial & Behavioral Sciences Trailhead & : . hi hoi
The Norco College School of Social & = = 14% increase in emplo}/ment expected in CA t IS career C O|Ce? ymer needs.
Behavioral Sciences, readies students to | Suggested Initi ‘ g 2016-2026; 1,600 openings annually
effectively navigate the increasingly ENG 1A N | Meet with 2 More information:
l complex, diverse, and globally connected MAT 12 c RC ~ncelor for your =3 http://bit.ly/WarehouseMgrNC
world by providing them with knowledge | f———— ‘ , . M
of themisvgs Otfﬂs and the dy“amif ANT/SOC/PS Oy Lg d 8oy, @0 « Integrated Logisitics Support Manager
" " | v a—— 4 13 &
social environment. By means o hands.on | | POL1 Gg { Bugj, 8, Wage Range™: $25.33-72.46
exposure to scientific theory, 20 ! fan, €55 & = 14% increase in employment expected in CA
l an: Practilce,(heil:houl of s¢ 20-21 "é’t’n)ﬁm See a e INAL ML 4 LN Amaninae anacalhs -
Behavioral Sciences strives ¢ 1,
socially responsible studenf N AMUSIC degree prepares students to demonstrate competence and discipline in the study of music theary, music analysis, music composition, and musicianship skills, and demon-
engaged and prepared for s BUSIMD. strate proficiency in ensemble skills and solo performance skills. Completion of this curriculum will demonstrate commitment to the serious study of Music in practice and in theory
cau, - and provide comprehensive preparation for upper division work.
‘Rep |
Coy
ancoy) NORCO yscuoovor ]
l Accgg oo jioees _Tﬂ'm«ﬁr- . WHERE CAN | WORK? HOW DO | GET STARTED?
gineering & Mathematics ]
0.5y, Pring COLLEGE ¢ Armed Forces Band & Orchestras ¢  Musical Theatre = Visit the CAREER CENTER to learn about opportunities in the field and help determining if it is a
Ecogy, Pringy 2020-21 MAT | g good fit for your preferred values, strengths, skills, and interests. S 2™ floor.
¢ Ballet Productions ¢ Opera Companies
aus Pringipy " i = Attend annual TRANSFER FAIR and TRANSFER CENTER WORKSHOPS to determine which univer-
K sy o B -T T ¢ Church Choirs # Orchestras sity is the best fit for you as well as application requirements and transfer process.
. 4 ins CSUSB/CPP
s Sorey Wity lisy g Stiogy 1 Pathways for Transfer o i | o ¢ Conservatories ¢ Production Companies = JOB SHADOW and NETWORK WITH PROFESSIONALS in positions you wish to obtain.
4 > ™y . et oy
L AA-T E/ g oy Selegy nﬂ: (suensm e e i 48 4 Cruise Lines +  Radio, TV & Motion Pictures = Finding positions in the music industry requires a combination of talent, training, connections and
N et “ REQUIRED COURSES (19 - 20 semester units) UNITS MAT 1A alm some luck! Perseverance is required.
P/ “ MAT-1A  Calculus | a 04 3| ed + Instrument Manufacturers + Recording Studios — Learn musical theory, composition, harmony, and arranging
— <o GAM2 3|6 g g g -
MAT-18 Calculus It 4 . -
esy e (:k:‘: : . e 5l d ¢ K-12Schools ¢ Universities & Colleges = Develop advanced sight reading, technical, sound beard skills.
A Asig, ot Total Units 17| Tq " .
0 arg g ot . Select TWO courses from the following with atleast 7. 5 = performers often travel frequently and must be flexible regarding work schedules. Consider how
REQURED G rae oy "‘inxnc:,,,ono one course from LIST A = BT A0 ) B0 W TS SEEPEVSTE CEAEE this will it in with your work and lifestyle values.
o ¢ ] CA Annual CA Median In Riverside County
EAR-19 USTA COURSE unis | c Position Title . . = Gain experience by VOLUNTEERING at school or community produetions.
¢ MAT2 Differential Equations 7} MAT S 2 PHELL 3| Openings Salary Wages will Support ) )
EAR-20 MAT-3 Linear Algebra 3 MAT 18 alwm 98 S 1 adult, 1 child = Join PROFESSIONAL ASSOCIATION such as the American Federation of Musicians or the American
—_— o it o ey Al Technician b5 e > Guild of Musical Artists to network and maintain current knowledge of opportunities in the field.
i Coly Bus,, Sistanm, 0 tg uste 50c10 3| Instrumental Musician 1730 435 hour 13dult
EAR-25 4::« Pt on %101 :mmjm’ b B I 3l . 26 3 WHAT SKILLS DO | NEED?
. 64 & e N iy
EART gy, °”""""Pa.,,h,,:'°’m Busy, “Hion o Busypg]  CSCICISS Programming Concepts & Methodology 1: 4 | TetSIUNS 16 | T & Tuner ClzdEE $35,680 1adult = Reading Comp ion — understanding written sentences and paragraphs in work related
“ ; C++
: Music Camp Counselor 9,230 $29,620 1adult documents,
TER
cOURSE units | c¢ Musician/singer 1,730 468,640 1 adult, 1 child = Active Listening — giving full attention to what ather people are saying, taking time to under-
MAT 1C 4 Private Lessons 4,680 546,080 1adult stand the points being made, asking questions as appropriate, and not interrupting at inappropri-
AL alq Sound Engineering Technician 550 $60,940 1 adult, 1 child ate times.
PHY 4A 4
g 3 : = Instructing — teaching others how to do something,
roLt 3|sq WHAT CAN | DO WITH MORE EDUCATION AND TRAINING? | = speaking — talking to others to convey information effectively.
Total Units. 17 | Te n -
1 Position Title CAAnnual | CAMedian | nRiverside County = Critical Thinking — using logic and reasaning to identify the strengths and weaknesses of alterna-
TER Openings Salary Wages will Suppart tive solutions, conclusions or approaches to problems.
e ‘Community Service Director 1,990 $68,440 1 adult 1 child
ars 5 Executive Director 2,840 $208,000 2 adults, 6 children PREFERRED WORK STYLES INCLUPE:
This academic plan includes major coursework and recommend : "
for transfer. Tranef -| [ A Music Compnser & Arrangers 540 $56,560 LEENTNETH = Analytical Thinking — analyzing information and using logic to address work-related issues and
ent vy boed anthuien s e courior oo || SBT3 3 : Tt = 456,560 T adut, 1 child sroblems
woekiifefuchool balance, J = - “Music Therapist 20 81,770 T 2dult, 2 children , ) o i - it 1
e ey e — = - one's own ways of doing things, guiding oneself with little or na
Religious/. & 51 supervision, and depending on oneself to get things done.
This academic plan includes major coursework and recomme niversity/College Professor 1,540 598,950 > adults, 3 children o § .
ed general educarion requirements for transfer. Transfer require- = D — being reliable, responsible, and dependable, and fulfilling obligations.
iments vary based on institution. Please sae a Counselor to devel-
op your p:r;'.nal educational plan and determine appropriate ESTIMATED COST TO OBTAIN ASSOCIATE DEGREE = Integrity — being honest and ethical.
oo b 60 Units » $46 per unit (CAresidents) = §760 _ Health, ASNC, Parking Fees (x4 terms) = 360 | = Achi Jeffort — and mai personally challenging achievement gosls
Books & Supplies = $3,944 Total Cost = $7,064 and exerting effort toward mastering tasks.

For more information about careers, education and training requirements, salary data, and job outlooks visit www.onetonline.org, www.bis. gov or wyw.labormarketinfo.edd.ca.gov/Occ Guides




SIGNED MOU WITH UCR BOURNS COLLEGE OF ENGINEERING

Transferring to UC Riverside engineering just got easier for Norco College students

 MOU signed with UCR BCOE in June

« Smooths the pathway for transfer students in engineering.

« Agreement ensures students will arrive at UC Riverside well prepared to enter the third
year of an engineering major

» Guaranteed Transfer

« STEM Pathways with Eleanor Roosevelt High

R NORCO

Marlan and Rosemary Bourns COLLEGE
College of Engineering




DUAL ENROLLMENT

l | I ENROLLMENTS IN PATHWAYS

Administration of Justice - 174

Computer Science - 237
NORCO E N R ﬂ LLM E N Early Childhood Development - 140
COLLEGE I
] Game Development l 54

Business Entreprenurship - 145
STEM/Eneginerring l 59

Fa" 201 8' Fa" 2020 IGETC

[+] 500 1,000 1,500 2,000

OTAL ENROLLMENTS ENROLLMENTS IN COLLEGE LEVEL MATH AND ENGLISH

FALL 2018-FALL 2020 English 700

Math 389
114 TOTAL SECTIONS OFFERED
) 250 500 750

FALL 2018-FALL 2020 SUCCESS RATES

=, > Dual Enroliment Norco College
A

b Fall 2018
8 HIGHSCHOOLS SERVED ool 2008

Fall 2019
Spring 2020

e TOTAL ENROLLMENTS gozal
DUAL ENROLLMENT BY GENDER FALL 2020

Fall 2018 390 remate | <o
Fall 2019 - 105 vale [ oo

Non-Binary O

Fall 2020 674 m Unknown l 6

500 750 1,000 1,250 0




DUAL ENROLLMENT

2019-2020
Total Students Served 1,980 (duplicated) Dual Enrollment Norco
. Race / Ethnicity Headcount Percent | College
Total Successful Credits Earned 6,562 America Indian/Alaska Native 4 0.5% 0.3%
Asian 217 26.2% 10%
TCItEll Success Rate 87.3% Black/African American 40 4 8% 5.4%
Hispanic 414 49.9% 56.3%
Native Hawaiian/Other Pacific Islander 4 0.5% 0.4%
Two or more races 3 0.4% 1.6%
MDHE? SH\I’Ed White 16.4% 20.5%
- o Unknown 1l 1.3% 5.6%
Tuition $301,852 Sl o

» Student Fees 599,000
» Textbooks and Supplies Approximately $396,000
» Total Savings 5 796,852

WWW.NORCOCOLLEGE.EDU

Overall Success Rate

Dual Enrollment Norco College

Fall 2018 548/604 90.7% 16802/24287 69.2%
Spring 2019 554/679 81.6% 15384/21772 710.7%
Fall 2019 959/1105 86.8% 18582/26155 71.0%
Spring 2020* 816/1066 76.5% 15824/22746 69.6%

Total 2877/3454 83.3% 66592/94960 70.1%



PRISON PARTNERSHIP

A robust partnership with CDCR leading to student success
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Fall of 2017:6 course sections in 3 subjects
serving 84 students

Spring of 2021: 37 course sections covering
subjects across the CSUGE course pattern
serving 250+ students.

Associate Degrees for Transfer in Business
Administration and Sociology

20-25 graduates each term

February 5, 2021
21 Spring FLEX



A COMMITMENT TO THE HIGHEST STANDARDS OF EDUCATION

Face-to-Face Classes Correspondence for Covid-19

February 5, 2021
21 Spring FLEX



INCARCERATED EDUCATION: MEANINGFUL WORK IN OUR
COMMUNITY

“Unlike other student populations I 've taught, CRC students are
unique in their level of engagement, their drive for success, and
their sense of purpose. They [enroll in college] because they
understand the transformative potential of higher education, and
they are eager to continue after release. They really are amazing
students. The energy they have and their excitement are
phenomenal. That kind of energy drives academic development
and ambition.”

- Dr. Lisa Nelson, Professor of English

33
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INCARCERATED EDUCATION: MEANINGFUL OPPORTUNITIES FOR OUR
STUDENTS

“I am currently living through my adversity, but soon | will excel
beyond these walls thanks to you all and others like yourselves
that provide a ray of hope for someone like me. | encourage you
to continue your assistance to incarcerated students like myself.
Even though we can’t see you, we know you are there for us.
Thank you and God bless you all.

— Qjore

“Most of us are starving for something positive and are thirsty
for knowledge. We just need the opportunity.”

— Lon

34
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FORMERLY INCARCERATED PATHWAYS TO HIGHER EDUCATION

(FIPHE)
A Faculty Social Justice Initiative at RCCD

Faculty Structure The Problem
Faculty at each college will coordinate the program at These students will be released; however, there is no established
college level and across district level in the outreach to transfer pathway from community college work on the inside to
prison educators across the state, facilitating the transfer community college enrollment on the outside.
and onboarding of new students and the supporting of
continuing students. The Solution
Students—central team members—will run the program FIPHE’s initial focus would initiate a collaboration among

community college programs within the prison system, offering an
alternate pathway for students who are currently dead-ended policy-
wise. CC enrollment would transition from incarceration through to

Each College will have a physical space designated for its community reintegration.

reentry students (Liberated Scholars at Norco) on Moreover, our vision includes a secondary focus on building

campus. networks with custody and parole in Riverside County to draw the

Eventually, the program will be funded, provide crucial formerly incarcerated population - the vast majority of which (_Jlld

TS T SR not attend collgge coursework vyhlle incarcerated -- in our service
’ areas to enroll in our three district colleges.

from the student side of the house, serving as guides,
mentors and community facilitators and representatives.

Vision: Our vision is the creation of a model pathway from incarceration to college that would make RCCD a statewide leader in re-
entry educational programming. This program will draw and build upon our colleges’ unique sets of programming currently.

February 5, 2021
21 Spring FLEX



FORMERLY INCARCERATED PATHWAYS TO HIGHER EDUCATION

(FIPHE)
A Faculty Social Justice Initiative at RCCD

Student Goals This pathway will...
Many students in the Prison Education Community wish to Leverage a Norco higher education to navigate successful
use their education to “give back™ to their communities, reentry
particularly through Social Justice and Human Services . :
e Lower recidivism rates among our students and region
FIPHE supports these goals, drawing students into Moreno Er?mp students with tools to forge institutional and social
Valley’s Human Resources program, Norco College’s change
emergent Social Justice program and City College’s Bring Norco many successful students, particularly older men
Entrepreneurial programs. of color

February 5, 2021
21 Spring FLEX



FORMERLY INCARCERATED PATHWAYS TO HIGHER EDUCATION

(FIPHE)
A Faculty Social Justice Initiative at RCCD

So far, we have...

Formed two student groups
= Liberated Scholars — Formerly incarcerated and justice

involved students at Norco College
= Liberated Scholars Alumni -- Norco CRC Alumni who
are now released
= |dentified Faculty
= Recruitment Flyer
= Foundation Grant Application on the inside to community
college enrollment on the outside.




LAUNCH APPRENTICESHIP PROGRAM

Earn and Learn Model

Benefits:

= Attend Norco College tuition-free

= Work full time and earn wages in the Manufacturing
Industry

= Earn and receive an Apprenticeship Certificate (Tech | or
)

= Receive a State Certificate of Completion

= Potential for career growth in the company

Apprenticeship programs we currently offer:
= CNC Operator
= CNC Programming
= Conventional Machine Operator

= Facility Maintenance mUNCH?
= IndUStrlaI AUtomatlon Local Apprenticeships Uniting a Network of Colleges & High Schools
. . https://launchapprenticeship.org/about-launch/#what-is-launch
Contact Carlos Vasquez for information.
February 5, 2021
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EARN A FREE CERTIFICATE FROM
NORCO COLLEGE

The Extended Learning program at Norco College offers noncredit, tuition-free courses. If you are
looking to gain professional development, grow your business, or learn foundational skills to enter
a for-credit career education program, Extended Learning programs provide a pathway to success!

Customer Relations Emerging Leaders Social Media for Business Workplace Essentials

Learn the necessary skills to
provide effective customer service
and demonstrate collaborative
problem-solving.

Required Courses:
e The Art of Negotiating and
Collaborating
e Personality Styles and Difficult
Relationships
® Best Practices in Customer
Service

Learn the management,
supervisory, and leadership skills
necessary to get a job or advance
on your current career path.

Required Courses:
e |eadership Skills
e Supervisory Skills
¢ Increasing Productivity
e Motivating Yourself and
Others

Learn how to effectively leverage
social media as part of a business
marketing strategy.

Required Courses:
e Facebook for Business
® Pinterest and Instagram for
Business
e YouTube for Business
e Twitter for Business
e LinkedIn for Business

Learn the skills and knowledge to
maximize efficiency, engage in
strategic problem solving, and
clearly communicate with internal
and external stakeholders.

Required Courses:

e (Critical Thinking, Problem
Solving and Decision Making

e Business Writing in a
Technological World

e Time Management

e Workplace Communication
Strategies

Visit extendedlearning.rccd.edu or email extlearning@norcocollege.edu for more information



GIVING WEEK

Giving Week was a success! We exceeded our goal two times and raised a total of $31,175 that will
support the Student Life Emergency Fund, which helps with books tuition, transportation, food vouchers,

hotel vouchers and scholarships.

OCTOBER 4-8, 2021

Tentative. Might tie to the VRC Grand Opening. More to come.

-To view student testimonials and Giving Week theme, visit 'a

www.norcocollege.edu/givingweek

%

-Look out for details for our next Giving Week.

NORCO COLLEGE

GIVING WEEK

February 5, 2021
21 Spring FLEX

-Thank you to all that participated.
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http://www.norcocollege.edu/givingweek

ASSISTING STUDENTS MEET BASIC NEEDS...

Norco College has funds through the Student Life Emergency
Fund, CARES, and Growing Inland Awareness Grant to assist
students in need with:

= Food vouchers

» Food pantry

= Hotel vouchers

= Care Program

= Book vouchers

= Transportation

= Scholarships

= Since Fall, NC assisted 298 students

If you see a student in need, please refer them to Mark Hartley

We also offer FREE

= Mental Health Services and Resources

= Laptop & Hotspot Rental Program (supported 621 students
since Spring 20)




LEGISLATIVE PRIORITIES

RCCD 2021 Legislative Agenda

The Riverside Community College District (RCCD) Board of
Trustees, the Chancellor and leadership from the three colleges have
identified legislative priorities under the themes of Access,

Affordability, Success and Facilities.

Visit the RCCD website to view the action steps and strategic
opportunities.

https://www.rccd.edu/admin/iaed/gr/Pages/leqgislative.aspx

February 5, 2021
21 Spring FLEX
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https://www.rccd.edu/admin/iaed/gr/Pages/legislative.aspx

MARKETING

District Campaign
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The District continues to focus on enrollment and
awareness marketing. The theme since summer has
been Imagine What you Can Become

Recently, the office of Strategic Communications
mailed postcards within the district's service area to
increase general awareness and marketing to assist
with spring enrollments. 19,005 homes in the cities of
Norco, Eastvale, Corona and Jurupa Valley received
the postcard in both English and Spanish.

Gearing up for future If I can, you can campaign that
will feature alumni sharing their success.

District Style Guide is also being updated and is going
through the approval process.

For questions, contact Chris Clarke

www.rccd.edu/opportunities

College Campaign

Strategic Development is developing a Virtual Tour that will
be added to the website for potential students to learn about
our campus, our four Schools, and our support services.
Anticipated launch: March 2021

To support enrollments and access goals, our fall phone
calling effort Follow up Fridays resulted in nearly 1,000
personal phone calls to students that had not reenrolled.

AOC follow-up outreach by Engagement Center Student
Ambassadors

Customized letters from Academic Affairs to students that
received a “W” or “EW” with a survey link and
encouragement to reenroll in the same class they had
dropped.

Targeted Marketing via Social Media (Facebook, Instagram,
twitter) to increase awareness and enrollments

Brand Style guide is being updated and can be retrieved here
https://www.norcocollege.edu/about/Pages/identity.aspx

For questions, contact Kevin Fleming

February 5, 2021
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REGULAR UPDATE

Bi-Weekly Internal Communications

1. IS_uEmit directly from the Regular Update, bottom
in

2. View archived Regll)JIar Updates and submit on the
Office President’s Page, under Regular Update

3.  See submission schedule

4. If we track it this way, it helps with accreditation
reporting (tied to the'EMP), and the Chancellor and
board reports (verbal and written).

5. Information also feeds to our different
communications channels — social media, news
releases, website, President’s Newsletter,
Chancellor’s newsletter and more.

6. lencourage everyone to submit the great things that
are going on in your departments and classrooms.

7. Submission is open for employees
Quick and easy submission process

44

REGULAR UPDATE SCHEDULE 2021

(bi-weekly)
Release Date Submission deadline
Friday’s by 1 pm by Friday at noon
February 5 January 29
February 19 February 11
March 5 February 26
March 19 March 12
April 2 March 26
April 16 Aprid 9
April 30 April 23

May 14 May 7

Mai 28 Mai 21

June 11 June 4

iune 25 iune 18

July 9 July 2

July 23 Tuly 16
https://www.norcocollege.edu/about/president/ February 5, 2021

PageS/UPdate.apr 21 Spring FLEX



Spring 2021

are available in 15-minute
. Please contact Denise Terrazas
rrazas(@norcocollege.edu to

Presiden
Virtual Office Hou

day, Feb 22 ‘:3opm

esday, Mar 9 11:00am
Wednesday, Mar 24 1:00pm
Thursday, Apr 8 10:00am
Friday, Apr 23 11:00am
Monday, May 3 11:00am

Tuesday, May 18 3:30pm -
Thursday, Jun 3 ~ 1:00pm° L
e

B o

'__'___._——'-rm"



mailto:Denise.Terrazas@norcocollege.edu
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norco college online

MUSTANG OF THE MONTH

The Mustang of the Month award is given to college employees who are nominated by their peers for their exemplary commitment to
demonstrating the colleges core values in their everyday interactions with students and colleagues. We have so many incredib le staff, faculty, and

managers, nominate someone you admire today!

Daren Koch Polly Johnson David Schlanger

Instructional Technology Specialist Tutorial Services Technician Laboratory Technician IT Program Manager, Title V Grant
November 2020 December 2020 January 2021

Alex Spencer Dominique Hitchcock Lenny Riley

Educational Advisor Professor of Spanish and French
August 2020 September 2020 October 2020

. NOMINATE TODAY!


https://www.norcocollege.edu/about/president/Pages/motm.aspx
https://forms.office.com/Pages/ResponsePage.aspx?id=F5tmSTP640qOzDzxFreQ5YUb2BO1lj9Ap4G5E1vGIAVURUQ0VzlISDlPSzc2Nkc1QklSUFYyOVY1USQlQCN0PWcu

GET CONNECTED Show your Mustang Pride by following
and liking @Norco College

n Facebook.com/@NorcoCollege

l@. Instragam.com/@NorcoCollege

, Twitter.com/@NorcoCollege

February 5, 2021
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Monica L. Green, Ed.D.
President =
COLLEGE Monica.Green@norcocollege.edu

norco college online




